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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

Esporicka naTerpaymja

Hanpepok koHcTatupaH B0 nocnefnuot Mssewtaj wa Eeponckata komucuja 3a Penybnuka
CesepHa Makegonuja 3a 2025 roguna,’

EsponckaTta yHWja ja oueryBa LapuHckata ynpasa co fobpo HWBO Ha NOATOTBEHOCT, CO
3HaUMTENeH Hanpejok BO MPOLECOT Ha AWrMTanM3auuja. 3aBplueH e pa3pojoT Ha HoeuoT
KoMnNjyTepuanpaH Tpanauted cuctem (NCTS) dasa 5, koj e Bo npuMena of janyapu 2025 roauHa,
a LapuHckata ynpasa Beke pabotm Bo uenocHo GeaxapTueHa cpeguHa 3a obpaboTka Ha
AEKNAPAUNN M aKLUM3HN BOKYMEHTH.

Bo pekemepu 2024 roguHa OGewe patudmkyBad [IpoTOKONOT 33 eNMMUHMpae Ha
HeA03BONEHATa TProBHja CO TYTYHCKU MPOU3BOAM.

MuHaTorogmwHuTe Npenopakn Ha KomucujaTa ce cnposefeHu BO rofeMa Mepa W 3a cnejHata
regMHa ce AasaaT Npenopaku: fda Ce MpoAoMKM €O KOHCONMAUpalbe W NPUMEHa Ha
HaLMOHaNHUTE LUApMHCKK MT cucTemun Bo cornacHocT co pafoTHaTa nporpama Ha KomucujaTta 3a
LapuHckMOT 3aKkoHWK Ha YHujaTa {UCC} m mogynute og MNMoBeKerogMWHUOT CTPATELIKU NAaH
{MASP) u pa ce obesbeau HUBHA Haarpagba; aa obesbequ KOHTUHYUpAHO YCOrNacyBate Ha
LAPWHCKOTO 33KOHOAABCTBO CO 3aKOHOAABCTBOTO Ha EY W pa ce Haarpagn HaumoHanHaTa
KaMnoHeHTa o HoBuoT KoMnjyTepusupan TpaHauTen cuctem (NCTS) o Dasa 6; pa ce 3ajakHe
fopbaTa NpoTMB LAPUHCKUTE M3MaMK, 0CODEHO NPOTUB WBEPLOT CO TYTYHCKM NPOM3BOAM W BO
capaboTka co EBponckata kaHuenapuja 3a 6opba npotue namamm {OLAF).

CTeneHOT Ha YCOrNAcEHOCT Ha LAPUHCKOTO 3aKOHOJABCTBO CO 3aKOHOAABCTBOTO Ha EY e BUCOK.
HoHeceHa e Lapunckata Tapuda 3a 2025 roguHa, co uen ycornacyeare co Kombunupanata
HOMeHKNaTypa Ha EY.

M3MenuTe Ha PervoHanHaTa KoHBEeHLUMja 33 NaH-eBpoO-MeguTepaHcKn npedepeHumrjanHu
npaeuna 3a NOTeKNo ce paTupukyBanu 1 Bo cuna og 1 janyapu 2025 roaunHa.

CTeneHOT Ha YCOrNACEHOCT Ha LLapUHCKOTO 3aKOHOAABCTBO CO 3aKOHOAABCTBOTO Ha EY e BUCOK.
DoHecena e UapuHckata Tapudba 3a 2025 roguHa, co uen ycornacysatbe co KombuHupaHaTa
HOMeHKNaTypa Ha EY.

M3MenuTe Ha PervoHanHaTa KoHBEeHLUMja 33 NaH-eBpoO-MeguTepaHcKn npedepeHumrjanHu
npaeuna 3a NOTeKNo ce paTUhuKyBaHu U BO cuna o4 1 janyapu 2025 roguHa.

3akoHoT 3a paThdrkaumja Ha naMennTe Ha KoHBeHUMjaTa 3a 3aedHWYKa TPAH3UTHA NOCTaNKa e
AoHeceH u objaseH Bo Cny:xbeH BecHuk Bo gekemepu 2024 roguHa. OBoj 3aKkoH bewe npegycnos
3a 3anoYHyBatrbe Ha HoBMOT KOMNjyTepu3npan TpaHsuTeH cucTem - Pasa 5.

Bo 0gHOC Ha aAMWHUCTPATUBHMOT M ONEPATUBHMOT KanauuTeT, AoHeceHa e HoBa CTpaTeruja 3a
pasgoj Ha LlapuHckaTta ynpasa 3a nepwop 2025-2027 ropwna. Bocnoctasen e ceondaTed

1 COMMISSION STAFF WORKING DOCUMENT North Macedonia 2025 Report, 4.11.2025
(https://enlargement.ec.europa.eu/document/download/267b368e-6b55-4a42-bb72-
6395593de4da_en?filename=north-macedonia-report-2025.pdf)
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M .ov> Topuwer uzsewTaj 3a pabotaTa Ha LlapuHckaTa ynpaea o 2025 roguna

pasy3HaBa4ykKKW CUCTEM 3a NOAApUIKa Ha UCTparuTe u cnpoBeayBatkbhe Ha 3aKoHOT. KOHTpOJ’IMTE ce
Basu paaT Ha pa3y3HaBa4Ka dHanKl3a Ha pU3KK, chbopmauww npega npUCTUrHyBarmbe U TEXHUKK Ha
CeNeKTUBHOCT.

HoHeceHa e Hoea CTpateruja 3a uHterputeT u bopba npoTue Kopynuwmjata 3a nepuog 2024-2027
rofuHa, Koja ce cnposegysa. CTpaTernjata BKAyYyBa 22 LENHW MEPKM YMja LEN € CNpeYyBatbe Ha
KOpynuujaTa v 3rofeMyBarbe Ha MHTErPUTETOT Ha LAPUHCKUTE CNYXOEHUUM W Ha LapUHCKUTE
nHcTuTyuuu. CnposefeHa e HanpeaHa obyka 3a eTuka, uHTerputeT n bopba npoTus KopynuujaTa.

OCTBapEHa € noroneMa Hannata Ha NpUXoanu U NoraneM 6p0J Ha 3anneHu Ha HeneranHa CTokKa.

ObesbegeHo e ogpxyBalbe W HaTaMOWEH Pa3BOj Ha CMCTeMOT 3a WHTerpupana TapudHa
okonuHa {MTO) M 3anouHaTM Ce aKTUBHOCTW 33 Pa3BOj Ha CUCTEMW 3a perucTpaumja u
ngeHTUdrKaymuja Ha exoHoMcku anepatopu (EORI) u yHudbuumpano ynpasyBatbe Co KGpUCHALMY
u gurutaned notnuc {UUM&DS).

McTo Taka Bo MssewrTajoT ce koHcTaTMpa geka LlapuHckaTa ynpasa MMa BOCMOCTaBEHD peAoBHa
pasMeHa Ha nopgatouu co ronem 6poj ApxasHM WMHCTUTYUWMM npeky [naTtdropmata 3a
WHTeponepabnnHoOCT.

Pedhopma u pact Ha 3anageH banxaH

MnaHoT 3a pacT Ha EBponckata wkomucuja 3a 3anagen Bankan 2024-2027 oBo3moxysa
rparaHuTe Ha 3emjuTe of 3anapeH bankaH ywrTe Bo npeTnpucTanHUOT NEPUOA Aa KopucTar
Hekou npugobuBKM WTO npousnerysaaT of uneHcTBo Bo EBponckata YHuja. EkoHomckaTa
WHTerpauuja Ha 3emjute o 3anageH BankaH v npuctanoT A0 eAMHCTBEHWOT nasap Ha EY e
KMyuHa Uen 3a NPOMOBUPatbe Ha EKOHOMCKM PacT, 3rofeMyBatbe Ha TProBWjaTa W pernoHanHaTa
ctabunnoct. Ce oyekyBaaT CyLUITUHCKM pechopMu 33 yCOrnacyBarbe Ha EKOHOMCKUTE CUCTEMU U
3aKOHOJaBCTBOTO CO OHWe Ha EY.

Bo pamkute Ha lMnaHoT 3a pact LlapuHckaTa ynpasa e 0froBopHa 3a CnNpoBejyBarbe, Clefeme U
undrapmupatbe 3a Pecbopmata 4.1.6. Mpownpysare Ha KopucTereTo Ha yeayrute Ha E-UapuHa
33 EKOHOMCKUTE ONEpaTopn U HaManyBarbe Ha TPOLWOLMTE 1 3roNIeMyBarbe Ha eIMKacHoCTa Ha
yapuHckute noctanku. Oaa pedopma npeaengysa LlapuHckata ynpasa Aa foHece HOB
HauMoHaneH LlapuHckn 3akoH co koj Tpeba LApMHCKOTO 3aKOHOBABCTBO Aa Ce ycornacu co
LlapMHCKMOT 3aKoH Ha YHWjaTa, nNapanenHo co uMnneMeHTUparbe Ha PaboTHaTta nporpama
MASP-C na EBponckaTa YHuja, co koja e npeaBuWieH pa3eoj Ha HOBW MT-cucTemMun Kou Ke
0BO3MOMXAT LIeNOCHO AUrMTANN3UPabe Ha LIAPUHCKUTE NOCTanNKMy.

HaupT Bep3auja Ha HOBWOT LlapuHckuoT 3akoH bewe u3roTBeHa M WUCTaTa € AQOCTaBeHa A0
MuHNCTepcTBOTO 3a DUHAHCUK 38 0A00pYBatbe M Npe3eMarbe Ha aKTUBHOCTKM 0 HUBHa CTpaHa
3@ yCBOjyBatbe Ha 3aKOHOT.

Co MMI'IJ'IEMEHTaLI,Mja Ha akKTUBHOCTUTE nNpeiBWAeHW CO MnaHaT 3a pact Ke ce yHanpegaaTt Ha
ENeKTPOHCKUTE yCnyrn WToe rk jasa Llapm-laTa Ha EKOHOMCKUTE OnepaTtopM, Ke ce Hamanat
TpowouuTe Ha WapUHCKKUTE NoCTanku U UCTUTE I'IOEd)MKaCHD Ke ce cnpoBedyBaaT. Ll,aanCKaTa
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M .ov> Topuwer uzsewTaj 3a pabotaTa Ha LlapuHckaTa ynpaea o 2025 roguna

ynpaga 3anouHa Co peanusaumjata Ha oBaa pedhOpMCKa Mepka npeky pa3suBatbe Ha Hos
KaMnjyTepusupaH TpaHsuTeH cuctem-draza 6 {HKTC 6).

Co nopapwka Ha EY, Bo 2025 rognHa Hewe obesbeaeH KOHCYNTAHT Koj ja NOAFOTBY TEXHWYKATA
cneuncdmkaumja. Bo Texk e jaBHa Habaeka 3a passoj Ha HKTC € u MeHaymeHT noagplika, a
AOrOBOPOT Ce OUEKYBA Aa 3anouHe Co peanusauuja BO TEKOT Ha nNpBuoT ksapTan Bo 2026
roguHa. Ha 1 jynu 2026 roguHa odekysame ga uMame pyHKUUOHaNHa Bep3auja Ha HKTC 6 (opt
out), WTo e U KpaeH PoK 3a uMnneMeHTauuja Ha HKTC.

MMnnemenTaunjata Ha HosuoT komnjyTepusupaH TpaHauteH cuctem (HKTC) - daza 6 ke
pesynTupa co npuaobuekn v nofobpyearba BO TPaH3NTHATA NOCTANKa, KaKe M UMANIEMEHTUPatbe
Ha nocefHun bapatba 3a CUrypHOCT M Be3beHOCT Ha NOJATOLM BO TPAH3UTHU AeKNaPaLUK.

Yuectso o Mporpamata Ha EY UYapuna 2021 -2027

MporpamaTta Ha EY LapuHa 2027 uMa 33 uen ga ce obesbegn HaTamMOWHO yHanpegyBatbe Ha
LlapuHckaTta yHuja Ha EY. lNpeky osaa nporpama npegBuieHa e NoaApLIKa 3a jakHeHE Ha
aAMMHUCTPATUBHUTE KanNaUMTETW Ha LAPUHCKUTE OpraHu u 3a nofobpenu kanauutet Bo UT
OKOAMHATA, €O LIEN NONECHO CpaByBatbe CO NoraneMnoT obemM Ha TpryBate n HoBuTe hopMu BO
coBpeMeHaTa TProBuja, Kako M NoycneLlHa 3aluTuTa of WTETHU NPOU3BOAW M MaTepun, nogobpa
3aWTUTa Ha BU3HUCUTE M 0NleCHYBathe Ha NPOTOKOT HA NEranHaTa TProsujas.

Bo 2025 roauHa, 29 uapuHckmn cnyxbeHuun yuecTyBaa Ha 14 HacTaHu (8 dusnuku u 6 oHnajH)
OpraHv3upaHu Bo pamku Ha Mporpamata Llapuna {Customs Programme). MpeTcTaBHuumnTe Ha
LapuHckaTa ynpaBa MMaa MOXHOCT A3 Ce 3ano3HaaT €O CTaTyCOT Ha aKTMBHOCTUTE WTO Ce
WMnaeMeHTUpaaT Bo EBponckata YHuja npeky cnefete Ha COCTaHOUMTE BO ChefHuTe paboTHU

rpynu:
o [pynata 3a NoAApPLIKa Ha LAPWUHCKU M AaHouHu obykm (TSG),
« EBponckaTa Mpexa Ha uapuHcku nabopatopumn {CLEN),
+ [pynaTa KOOpAMHATOPHM 33 TPAH3MT,
+ Mpynata 3a KoopAMHaLMja Ha enekTpoHcKa uapuHa {(ECCG),
» Ekcneprckara rpyna 3a nepcdopMatcu Ha LlapurckaTa yHuja (CUP),
« EkcnepTckata rpyna 3a 3abpaHu 1 orpaHuuysarba.

Bo pamku Ha nporpamaTa, 6ea opraHusvpaHn u 3 abyku 3a rpagerse Ha UT kanauutetn {CSI
RESTful, CSI u CCN), kako u paboTHa noceTa Ha LapuHckaTta ynpasa Ha Cpbuja Ha Tema
.LnogenyBarbe Ha Hajaobpn NpakTMKU BO YCOrNacyBarbeTO Ha HAUMOHANHOTO LAPUHCKO
3aKOHOAABCTBO CO 3aKOHOAABCTBOTO Ha EY".

2 https://eur-lex.europa.eu/EN/legal-content/summary/customs-programme-cooperation-in-the-field-
of-customs.html
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Hannata Ha npuxogu u 3a1TuTa Ha (hMHaAHCUCKNTE HHTEPECH

Obesbenypare Ha echrKacHa HaNNATa Ha nNPUXoau

Kako u3sopHu npuxoam Ha ByyeToT, AaHOUHWTE NpUXOAM yuecTBYBaaT ca 56,3 % Bo CTPYKTypaTa
Ha BKYNHU NPUXOAWM Ha ueHTpanHo HuBo 3a 2025 rogwHa. Bo Byyetor 3a 2025 ropuua,
AAHOYHUTE Npuxogu ce nnaHupanu 3a 12,8% noseke cnopegeHo co 2024 ropguHa, 3a
o6e3benyBarbe Ha hUCKaNHa KoHconuaauvja U dMCKanHa OAMKAMBOCT, €o cTabunuzauuja Ha
jaBHUTE PMHAHCUM U NOroneMu NPeayCcnoBY 33 EKOHOMCKM pacT.

3HauajHo e Aa ce HanomeHe aeka LlapuHckaTa ynpasa co npuxogute og uapuHa, A1B, akuymsa u
HagomecToun Bo ByyeToT 3a 2025 roauHa yyecTyBa co 66,5% BO nnaHupaHuTe Npuxogu 3a
HannaTta of AaHOUYHWTE NPUXOAM, Kako u 37,1 % Bo BKYNHUTE Npuxoau Ha ByyeToT Ha gpxaBaTa.

LapuHckata ynpasa penyBa 3a nogobpeHa Hannata Ha QAHOUHMTE NPUXOAM  NpeKy
CNpoBeAyBatbe HAa MEPKUTE 3@ HaManyBatbe Ha HechopMasnHaTa eKoHoMKja.

Ce HanpeayBa BO guruTanusaumjata Ha AaHOYHUTE MPOUEAYPH, WTC 33WTEAYBa PeCcypcu U ro
0M1eCHyBa NNaKarbeTo Ha AaHOLM.

Oc TBapeHa Hafnnara Ha npuxoan

Bo 2025 roauHa op yBO3 M BHaTpeweH NPOMeT HannaTeHW ce BKynHo 131.634,3 MunuoHm
AeHapu wan 2.140,39 MunuoHW eBpa, WTo NPeTCTaByBa 3ronemysatbe 3a 52%, ogHocHo
sronemysare og 6.461,5 MunioHu geHapu Bo ogHoC Ha npeTxoaHata 2024 roguHa kora bune
Hannatenn 125172,8 muanoHu geHapw.

Hannarenn npuxogu Brynno BryrHo BrynHo Cnopegnexo
2023 2024 2025 2025/2024
BrynHo-uspaserio 117,797.4 125172.8 1316343 64615
BO MUMOHM BeHapu
Yapura 29,0784 10,256.9 11,842.7 1585.8
AAB 73,2718 76,6392 79122.6 24835
Aatiok Ha MOTOPHM 2166.3 26610 29932 3323
BO3MA3
Aximan 324328 34,7821 36,843.1 2,061.0
Hagomecrouu 848.2 8336 832.6 -1.0

Bo 2025 roguHa HannaTeHMoT M3HOC Ha npuxogu cnopepeH co 6pojoT Ha BpaboTenu Bo
LUapuHckaTa ynpaBa nokaxyBa Aeka ce Hannatenn npuxogu of 107.281.408,00 geHapu no
BpaboTeH.
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PE'LUEHHja 3a ONOAHUTENHA HanaTa

Pewetuja 3a Bryrn+o Brynno
AOMONHUTEIHA 2025 2024
HannaTta
bpoj U3HoC bpoj U3HOoC
OeH. oeH.
Mo cnyx6eHa 873 537 61475993

207.609.425

DONYKHOCT

Mo 6apare Ha 262 | 20.760.388 438 19.683.275

CTpaHKa

BrynHo 1135 | 228369.813 | 975 | 81159.268

Yapurcka nabopatopuja

Bo 2025 roguHa Bo Lapuuckata nabopatopuja ce npumeHu BkynHo 411 mocTpu 3a
natopatopucka aHanusa (cnopegeHo co 141 MocTpu NpuMeHn 3a aHanu3a BO NpeTXofHaTa
2024 roguHa).

Oa BKYNHO NpUMEHUTE MOCTPU 3a aHanusa, 163 mMocTpu ce HacdTeHn gepuBath, 222 MOCTpU ce
npexpanbenn nponssogu, 10 mocTpu fybpuea, 16 MocTpu ce NnpoW3BOAW Ha XeMUCKaTa U Bpyru
NHAYCTPUM.

HecoogBeTHo TapudHo pacnopeaysatbe € KOHCTaTMpaHo Kaj 113 moctpu: 1 MocTpa Ha HadTeH
aepueat, 98 mocTpu Ha npexpanbenn npoussogu, 10 mocTpu fybpuea, 4 mocTpu apyru
NPOM3BOAN HA XEMUCKA MHAYCTPH]a.

OcTtaHaTuTe MoCTpM Ce MOTBPAEHW BO OJHOC Ha MPWjaBEHOTO pacnopefyBatbe Cnopep
LapuHckaTa Tapuda.

Mpumena Ha TapucbHy it HeTapuchHU MepKy
Opanyku 3a pacnopegyBatbe Ha CTOKH

Bo 2025 roguna ce uzgapenu 219 3aponxkutenuu tapuduu undropmaumnu (og skynHo 671
BKEUKM BO NOCAEQHUTE TRU FOUHMU).

Opanyku 3a pacnopegyBatbe Ha cToku cornacHo KombunupaHaTta HoMeHknatypa Ha EY

YcBoenn ce W objaBenn {3) Tpu ypeabu 3a uameHysarbe u AoMONHyBatbe Ha YpepbaTa 3a
pacnopepyBatbe Ha ofpefeHu cToka Bo KoMGuHWpaHaTa Homenknatypa (CnyxbeH BeCHMK Ha
Penybnuka CesepHa Makeponuja Bpoj 62 og 21.03.2025 roguHa, 6poj 189 oa 11.09.2025 roguna
W 6poj 248 op 1112.2025 roguHa), Bo Kou ce TpaHCNoHUpaHuW BKynHo (12) gBaHaeceT perynatveu
Ha KoMucujaTa Ha EY. Perynatueute ce ogHecyBaaT Ha pacnopegyBatbe Ha 0ApeaeHH CTOKW BO
KombuHupaHaTa HomeHknaTypa Ha EY wro ce objaseHu Bo cnyxbeH BecHuk Ha EY Bo nepuoguTe
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

on 01.07.2024 po 30.09.2024, op 01.10.2024 po 3112.2024 v og 01.04.2025 pgo 31.06.2025
roguHa. icTute ce ogHecyBaaT Ha CNeJHMBE BUAOBW Ha CTOKW: TEKCTMNHW NPOU3BOAM, NpenapaT
0/l XEMUCKaTa MHAYCTPMja, NACUBEH ONTUUKKU Pa3fenyBay W peknaMeH MaTepujan, NPoOEKTOp Co
TjyHEP, MaLMHa T.H. poboT €O TaKTUUYKW GArOBOP, BPBOBM 3a NUNETH, BPeKa 3a Cejietbe, CMECa 0f,
£axapo3a W renaH ryMa 1 rasupaH ankoxoneH NUjanok co apoMa Ha pubusna.

Opgnyku 3a pacnopegyBatbe Ha cToku cornacHo KomuteToT Ha XapMoHuaupah cuctem (XC)

ObjaseHn ce opnykuTe 3a pacnopefdyBatbe Ha cneuncMyHW CTOKM AOHECEHW 0f CTpaHa Ha
KomuteToT Ha XapMoHusupaH cucTeM Ha CeeTckaTa LapuHCKa opraHusaumja Ha 74- ta Cecuja -
centemepu 2024 roguna u 75-ta Cecuja - anpun 2025 roguHa.

OnecHysarwe Ha Tprosujara

Ycornacysarbe Ha HaLMOHIHOTO LUaPHHCKO 3aKOHOAABCTBO CO 3aKOHOAaBCTBOTO M HajaobpuTe
npakcu Ha Esponckata Yuuja

3akaHcKku pONACKH CO KoW Ce perynupaar JapuHCcKUTe NocTanky u qbopmanﬂocm

* 3aKoH 3a M3MeHYBathbe W AONONHYBathe Ha 3akoHoT 3a LlapuHckarta Tapuda (Cnyxben
BecHUK Ha PCM 6p. 130 og 27.6.2025 roguna)
MunucTepcTBoTO 3a dhHancun Bo copaboTka co LlapuHckaTa ynpasa U3roTeu 3akoH 3a
W3MeHyBatbe W AONoNHyBatbe Ha 3axkoHoT 3a LlapuHckaTta Tapudha, co Koj ce U3BpLUM
HaManyBarbe Ha UAPUHCKWTE CTanKWM 3a OAPEAEHW CTOKW LITC Kako CYPOBUHWU WM
penpoMatepujanu ce KopucTaT Bo jAoMawHaTta uWuaycTpuja. Co oBaa u3MeHa ce
peanusupa [porpamarta 3a pabota Ha Bnapata 2024-2028, cornacHo ofiBpckaTa 3a
nocTeneHa XapMOHW3auMja Ha UAPUMHCKWTE CTanKM CO CTankuTe NPUMEHYBaHU BO
EsponckaTa yHWja, aganTMpaHo Ha M3BO3HO-YBO3HUTE NOTpelM Ha CTONAHCTBOTO WU Ha
ApKaBaTa. JONoNHUTENHO, CO NPEANOKEHNTE UIMEHW CB YKUHYBAAT LAPMHCKMTE CTanKu
3a cToKa co notekno of CoegnHeTuTe AMepukaHcku Jpxasu.

* Bo jynu 2025 roguHa bewe poneceHa Ypepba 3a maMeHyBatbe U QONOMIHYBaHe Ha
Ypeabara 3a cnposeayBatbe Ha LlapuHcknoT 3akon (Cnysk6eH BecHuk Ha PCM 6p. 154
o0f 29.07.2025 rognHa), o Koja ce 0BO3MOXYBa NPUMEHA Ha uneH 2 cTas S 0 3aKoHOT 3a
LapuHcKkaTa Tapuda, cnopef Koj 3a cToka €o notekno of CoegnHeTute AMEpPUKaHCKMU
JpxaBu ce NpUMeHyBa LAapWMHCKa Aasadka ,cnobogHo” (,.cn”) Bo cornacHacT co yneHot 19
cTas (3) Touka a) o4 LlapuHCKUOT 3aKOH, OAHOCHO NPONULLYBatbe HA AOKA3 33 NOTEKNO CO
Koj Ke ce BoKayBa jeka CTokaTa e co npedepeHuujanHo noTekno o CoeauHeTute
AmMepuKaHcku Jpxasn.
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

JaKoHcKky nponucid Bo NOL4raToBKa

* [loaroTeeHa e HaupT Bep3nja Ha Hoe LlapuHCKM 3aKoH ycornaced co LlapuHCKMOT 3aKoH
Ha YHWjaTa, Co Koj ce perynupaat HOBM AUIUTaNHU NOCTaNkKu, HOBKU oaobpeHuja, Npaso Ha
COCAYLIYBatbe KOTa C& HOCH HeraTUBHA OANYKA, HOBU TEPMUHU Ha LAPMHCKW NOCTanKM,
HOBM guruTanHu cucTemu. HosuoT LlapuHcku 3akoH ce ouekyBa ga Huae foHeceH Bo
TekoT Ha 2026 roauHa.

* Bo nogrotoska e u Ypepaba 3a cnpoeefyBarbe Ha HOBWOT LlapuMHcKu 3aKoH, co Koja ce
NponuLIyBaaT yCNOBK, KPUTEPUYMU W POKOBM 3@ NOCTaNyBatbe, a BO CNEQHNOT Nepuog Ke
ce MOAroTBaT M YNaTcTBa 3a CNpoBeAyBatbe Ha HOBMOT LlapuHCckM 3akoH o Kom
nonpeuusHo Ke ce gecpuHMpaat NpoueaypuTe 3a YBO3, 3BO3, TPAH3WT, rapaHLnK, BHEC
Ha CTOKa Ha LApUHCKo Nnoapavje u gp.

3aKoHCKa perynaTuea Bo NOArOTOBKA CO KOja Ce ypenyBaar akyuzute 3a JobpaTta noanoxHu Ha
aKuu3a

Bo noemepu 2024 ropguHa o MUHWCTEpCTBOTO 33 (PUHAHCHUM CE [OCTABEHW 33 MOHATAMOLLUHO
npouecuparse:

* [pegnor [MpaBuaHuK 33 HauMHOT Ha ofJaHouYyBalbe CO aKUM3a Ha anKoOXon M
anKoxXofHW Nujanauy U TyTYHCKU NpoU3BoaU
HanpaseHo e noHaTaMowHo ycornacysare co Perynatueata Ha Komucujata (EK} 6p.
3199/93 op 22 noemepu 1993 roguHa, 3a B3aeMHO MpPU3HABatbe Ha MOCTAaNKUTE 3a
LEeNOCHO ABHATYPUPatbe Ha aNKOXon 3a Lenn Ha ocnobodysarbe 04 akymusa.

* [lpegnor lpaBMAHMK 33 HAUMHOT Ha OAJAHOYYBAHE CO aKUM3Aa HA EHEPreHTU W
eneKTpUUHa eHepruja

Bo aBaTa npeanor npaBuaHULM:

o JlopaneHu ce YNEHOBU CO KOM Ce NPONULLYBaaT NoHANCKM KPUTEPUYMU 33 UCMIONHYBAHLE
Ha yCnoBUTE 33 HamanyBatbe Ha rapaHuujata 3a obesbegyBarbe Ha aKUM3EH Jonr W
rapaHumja Bo hopMa Ha roTOBMHCKM Aeno3uT, cornacko unex 30 cras 13 op 3akoHoT 3a
aKuu3uTe.

o Bo genoT Ha fokyMeHTauujaTa Koja ce NpuNoXyBa KoH BGapareTo 3a M3faBarbe Ha
aKLuM3Ha 403B0Na U 0800peHne 3a NOBNACTEH KOPUCHWK, HANPaBEHO € YCOrnacyBatbe Ha
AOKYMEHTUTE LITO U U3haBaaT ApYruTe MHCTUTYLMN.

o Ce ponpeunsmpa HaYMHOT Ha BpaKatbe Ha aKLM3aTa Ha QUNAOMATCKUTE M KOH3YNapHUTE
NPETCTABHUILTBA M WIEHOBMTE Ha HWBHMOT NepcoHan, WTo He Oewe pgeTanHo
npeumsupaHo gocera.

o HanpageHo e nogobpyBatbe Ha TEKCTOT BO COrNACHOCT CO TEKOBHOTO akuu3Ho paboTerbe,
BKNYYyBajKM ja U NPUMEHaTa Ha KOMMJjyTepcKMOT cucTeM Ha LlapuHckara ynpasa.

Bo I'Ipe,u,rlor npaBMJ’IHMKOT 3d HAYHUHOT Ha 0QaHOUYYBAbE CO aKUK3a Ha eHEPreHTH K efeKTpu4yHa
EHEpI‘Mja ce nponvwyea U COApXWHATa Ha MeceuHuoTt M3BELLITaj 3a HabaBeHn U npojaideHu

e —
9
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

KOMKUYK

HW Ha eHepreHTW W KONWYKMHKM Ha eHepreHTW Ha 3aAuXa KOW CoapXaT MaTepud 3a

obenexysarbe.

Perynu

parbe Ha NOCTankKuTe €O UHTEPHU AOKYMEHTH (no,qrorosxa Ha HOBU W pesiguparbe Ha

BeKe 0CTO YK YNaTCTRa, NPOLEAYPH, HaCOoKM, NpupauHnym)

Llapm-lc KW NOCTankKHu

ﬂDHECEHM Cc& HOBWU UHTEPHW QOKYMEHTH 3a perynupatbe Ha NOCTanKuTe:

Hogo YnaTcTBo 3a LapuHCKa BPpegHOCT CO KOe Ce YpeayBa HauMHOT M NoCTankara Koja
ja cnposegyBaaT OpraHu3auMoHUTE efvHuuM Ha LlapuHckaTta ynpaBa Ha Penybnuka
CesepHa MakegoHuja Npy yTBpAyBatbe Ha LAPUHCKATa BPEAHOCT HA CTOKaTa NpU yBO3.
Hoeo KopucHuuko ynatcteo 3a npebapysatbe Ha efneKTPOHCKMOT KaTanor
SchwackeNet co koe ce onuwysa HauuHOT Ha npeBapyBarbe Ha nogaTouuTe BO
katanorot SchwackeNet, og cTpaHa Ha BpaboTenuTe Bo LlapuHckaTa ynpasa, co uen
NPOLEHKA Ha BpegHoCTa NpW NOCTAaNKaTa Ha yBO3 HA HOBU M yNoTpebyBaHW NaTHUUKM
MOTOPHM BO3UNA, NECHO JOCTaBHU TOBAPHU BA3NNA, KAKO U MOTOLMKNK.

Hacoka 3a Meperbe Ha TeXXMHA Ha TOBapHW MOTOPHM BO3WAA, CO Koja Ce ypeayBaaTt
o6BpCKUTE M NOCTanNkuTe WTO W Npe3eMaar UapuHCKUTe cnyxbeHuum npu
cnpoBefyBatbe Ha 0OBpCKaTa 3a MepPerbe Ha TeXWHa Ha TOBAPHU MOTOPHW BO3MNA BG
LApUHCKUTE MCNOCTaBW Npu BNe3/n3nes u yeo3/u3Bo3, co drokyc Ha npudakarbeTo Ha
KaHTapcku Genelku u3gageHu o CTPaHCKa APXasa, WTO MOXe Aa Tpae Makcumym 120
[EeHa B0 TEKOT Ha eflHa rouHa.

Peenpupana Hacoka 3a pacnopeayBatbe Ha Komnjytepu u codTBep COrnacHo
Lapunckata Tapudha, co Koja Ce nojacHyBa HAuMHOT Ha pacnopegyBatbe Ha
KOMNjyTEpPCKUTE CUCTEMM, KOMNjYTEPCKU CepBEpM, NANTONU U APYru NPEHOCNUBHM Ypeau,
paenosu u npubop 3a osue mawwuHu ondateHu co Mnaea 84 wn 85, Oggen XVI op
UapuHckaTta Tapuda.

10
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

BKYMNHO OBPABOTERU [EKJIAPAUUU Bo noctanku Ha yBo3, M3B03 M TPAH3NT —
yapuHapHuLum u yapuHckn ucnoctasu (Bo 2025 roanta)

Muguxatopu 3a e-apuna

BkynHo Bo 2024 BkynHo Bo 2025
O6paboTenu gexnapaumu YBo3 M3803 Brynro YBo3 V3803 BrynHo
(B0 yBO3Ha 1 U3B03HA NOCTANKa) 556.879 275318 | 832197 597489 273522 871.011
llpoceuno BpemeTpacibe 2024 2025
Ha nocTankMTe ¥Bo3 32803 ¥Bo3 W3Bo3
{He ce ondhaTenn qexnapayure
npoyecHpany 3a nogede oa 2 gexa, Kage 179,88 4283 174,75 45,31
NOCToH ONpdBgdaHd 06pa3ﬂomewe
OPAAH YTBPOCHH HENPABHAHOCTH DK MUHYTH MUHYTH MUHYTH MUHYTH
BIUWEHE HA YIPHHCKHTE KOHTDOM)

3ronemeH 6poj Ha Aeknapauwu
BO NOEAHOCTABEHA NOCTankKa —
{2025 cnopegeno co 2024)

3ronemyBatbe Ha ogobpeHuja 3a
noefHOCTaBeHa NOCTaNKa Ha
NOKANHO UapUHEebe
{cera akTnenw 76 ogobpennja}

Kaj yeoz —npoueHT Ha
AEKNapaLMuK CeNeKTUpaHu Ha
UPBEH KaHan of} CHCTEMOT 33

YTNpaByBalbe Ha PH3ULM CO
OTKPHEHW HEPETYNapHOCTY,
Bo 2025 ropuHa

0,8% (1.746 peknapauwu)

Hema HOBM WMaTENKW HA BaKBO
ogodpenne Bo 2025 roguHa

24,30 %

TpaH3nuTHK aeknapauwn obpabotenn so 2025 roguna

Tun Ha TpaH3uTHa paeknapauuja bpoj Ha obpaborenu
cnopep MecTo Ha AeKN3apauum

noarate/oApeauIIHO MeCTo

MecTo Ha noararee MK, 170.955

ogpeguwTe Hageop og MK

MecTo Ha noarame HaABOp Of 101.949

MK, capepguwTe 8o MK

MecTo Ha noarame HaABOp Of 99.634

MK, oppeguwTe Hageop og MK

[Tokasarenu 3a e-UapuHa

» 3ronemMeH 6poj Ha TpaH3NTHW geknapayun npouecupann o HKTC -chaza 5 Bo cnopepba
CG TPaH3UTHW geknapauun nogHeceHn npeky HKTC-dhaza 4 — 57.870 (15,53%)

> 3ronemed 6poj Ha geknapauuu 3a mefyHapogeH TpaHaut Bo HKTC - dhasza 5 (so %)
cnopegeHo co 6poj Ha aeknapaunu nogHecenn npeky HKTC-draza 4 — 40.824 (23,88%)

11
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

Axumzun nocranikv — geknapauymm (Bo 2025 rogmHal)

Y

YVV VYV VYV VY VYV

Heknapaunu 3a NpoM3BOACTBC — 38 eHepreHTH 21, 3a ankoxon 486 1 3a TyTyH 24
Hleknapaymuu 3a NpOM3BOACTBG — Manu npoussoguTeny — 100
Oexknapauuu 3a npepaboTka — 3a eHepreHTH 48, 3a ankoxon 543 v 3a TyTyH 167

Dexknapauuu 3a 3aryba u yHUWTYBabe — 3a eHeprenTtu 70, 3a ankoxon 91 m 3a TyTyH 12
Hexknapaunu 3a Nnakame Ha akuu3a- 3a eHepreHTn 261, 3a ankoxon 1000 u 3a TyTyH 626
Heknapauuu 3a gonnaTta Ha akLUM3a — 3a eHepreHTW 4 1 3a TyTyH 58
Jeknapauuu 3a spakare akuuza — 303

MeceuHu W3BeLUTaKN OF NOBAACTEH KOPUCHUK — 3a eHepreHTH 298 u 3a ankoxon 2.486
Mpujaem 3a nnakarbe Ha BAHOK Ha MOTOPHM BO3WNA 3@ NPeNpaBeH MOTOPHM Bo3una 48
Jeknapaymnn 3a akuM3HK Mapku — 3a ankoxon 1.506 v 3a TyTyH 1.185

Jeknapauunun og 3emjogenuu — 52
EnekTpoHCKM aKuM3HU QOKYMEHTHW - 3a eHepreHTu 29.196, 3a ankoxon 8.587 1 3a TyTyH
2.133

YBO3HU 11 MU3BO3HW JEKNAPALIN MO KAHATIN BO 2025 - cenekTHBHOCT Npu KOHTpOna

3enen XKont Upsen 3enen XKont Upsen 3enen XKont Upsen
KAHAN KAHAN KAHARN KAHAN KAHAN KAHAN KAHAN KAHAN KAHAN
50.903 4672 £1.365

66,11 % 2537 % 852% 8842 % 141% 017% 76.26% 17.84 % 580 %

YBO3HU pexnapauymm U3BO3HU peknapaynu Brynro YBO3HN U M3BO3HN
2024 2024 AeKA3APAUHK
2024

3enen XKont Upsen 3enen XKont Upsen 3enen XKont Lpsen
KAHAN KAHAN KAHARN KAHAN KAHAN KAHAN KAHAN KaHan K3HAR
52901 831 53732

66.82% 23.68% 950 % 9716 % 254 % 0.30% 76.86 % 1669 % 646 %

Hozsonu uznganenn npexy EXIM

Bo 2025 roguHa npeky EXMM nHagnexHuTe MHCTUTYUMM UMaaT U3gafeHo BrkynHo 126.269

YBO3HH, HIBO3HU WU TPAH3IUTHHU AO3BONNK, CO NpaCceYHO BpEME Ha AOGMBBI—bE Ha Ao3BoAna of 0,72

OEHOBM

12
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

bpoj Ha roBapHu MaTOpHM BO3Una

Mpeky rpaHuuHuTe NnpeMuHn Ha Penybnuka CesepHa MakegoHwja o 2025 roguHa nomuHane
BkynHo 1.130.968 ToBapHu MaTopHu Bo3una (701.831 naToBapenu TMB u 429.137 npasHu TMB).
Hajronem gen oa coobpakajoT e ocTBapeH Ha rpaHuuHuTe npemMuHn co Cpbuja (BrynHo 326.422
TMB — 237.820 natoBapenu u 88.602 npasHun) u Byrapuja (BkynHo 235.971 TMB — 144450

HaToBapeHu U 91521 npasHu).

TosapHU BO3UNA KOW NOMUHANE rPpaHnua 8o 2025

| Kocoso CpGuja : Byrapuja pumja AnBanuja
b C
- A -4 o ~ 3
B n A 5 e o u R
a 3 a e 3 o B p " A 3 a " B
1) - " " n ] LS ® b K
E " ¥ o " ¥ c ¥y a i ¥ a H .
" n " n . n x “ P a a . n
u u " u “ " s " a u i - " s v - ' "
Bua Ha npomeT e v o e 3 o 0 p o o a a H o " " e o
Bnes | | | | | | | |
| nonnm | 28167 0| 28.167] 73.963 0| 73.963) 7.767| 66.999| 17.575| 92.341| 17.575| 26.317| 37.736| 81.628| 36.122| 0| 0|  223| 36345
| Mpasnu | 80.769| 3.528| 84.297| 24.749| 1.575| 26.324| 7.386| 8.318| 12.176| 27.880| 12.176| 4.413| 3.248| 19.937| 21.060| 75| 933] 4.805| 26.873
Usnes | [ [ [ [ | | |
[Noann 98.820 0| 98.820| 163.857| 0[163.857| 6.279| 25.301| 20.529] 52.109| 20.529| 2.861| 12.995| 36.385| 35.448 0|  614] 2.154| 38.216
|Npasm 14.334| 3.646| 17.950| 55.577| 6.701| 62.278 12.276| 32.557| 18.808| 63.641| 18.808| 31.366| 24.188| 74.362| 23.089 31| 221 2.214] 25555
BrynHo I | | |
[Nonrm 126.987 o[ 126.987| 237.820| 0[{237.820| 14.045| 92.300| 38.104| 144.450| 38.104| 29.178| 50.731| 118.043| 71.570 0| 614] 2.377| 74561 701.831
;HDJHHM | 95.113 7.174[ 1D2.287| 80.326| R.276| 88.602| 19.662 40.875| 30.984 91.521| 30.984| 35.779| 27.536| 94.209| 44.149| 106| 1154| 7.019| 52.428| 429.137
¥ 229274 326.422 235.971 | | 212.312 | | | 126.989|1.130.968

M3nageHn ofgobpenuja 3a CNpoBERYBarbe HA UAPUHCKN TOCTarKM
Ha kpajoT Ha 2025 rofuHa MMa BKYNHO aKTUBHM:

- 283 opobpeHuja 3a 3acTanyBarbe BO LAPUHCKK NocTanku (275 Baxeuku/2 cycnengupadu/6
OTNOBUKAHM),

- 103 opobpeHnja 3a LapuHcKo cknagupatbe (90 Baxeukn/2 cycneHgupanu /11 aTnoBuKaHm),

- 701 ogobpeHuja 3a yBo3 3a obnaropogyBatbe (165 Baxeuku/53 oTnoBUKaHW/HeBaXeUKU
483),

- 319 opobpenvja 3a u3Bo3 3a obnaropopyBawe (304 Baweuku/l4 oTnoBuKaHu/1
CycneHaupaHm),

- 112 opobipenuja 3a noegHocTaBeHU NocTanku, og ko 98 ce ogobpeHunja 3a noefHOCTaBEHU
noctTanku npu yBo3, a 14 ce opobpenuja 3a noegHoCTaBeHW mocTankd npu ussos (76
BXeUKU/2 cycneHaupaHu/8 oTnoBukaHu/26 Heeaxeuku ogobpeHuja 3a NoegHOCTaBEHU
nocTanku)

- 163 opofipenuja 3a ognoxeHo nnakaree (157 Baxeuku/6 0TNOBUKaHH)

- 962 nuueHUM 3a NMUeHUMpaH 3acTanHuk 929 saxeuku/3cycnenanpanu/30 oTNoBUKaHK)

13
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3> lopuweH naeewrTaj 3a pabotaTa Ha LapuHckaTa ynpaea eo 2025 roguHa

9 (peBeT) HoBu oJoGpeHWja 3a NOEQHOCTABYBabE HA NOCTANKaTa 3a AOKaXyBatbe HA
noTekna (cTaTyc Ha 04o6peH U3BO3HUK) - BKYNHO akTUBHU 160 agobperuja

198 opobperne 3a NoefHOCTABEHA TPAH3WMTHA NOCTaNKa - HeMa HOBO M3A43feHO W HeMa
ykuHato. Op Hue 69 ce ogobpenuja 3a oBNacTeH NpuMau (HeMa HOBOW3KAAEHM/HEM3
ykuHaTu). OgobpeHuja 3a OBNacTeH ucnpakau ce 42 (HemMa HOBOM3JAKEHU/HEMA YKUHATH).
OpobBpeHuja 3a onwTa TpaH3WUTHa rapaHumja ce 87 (Hema HOBo W3JaaeHo/HeMa YKUHATO).

BkynHo akTUBHU akum3Hu ofobpenuja no nctek Ha 2025 roguHa:

59 akuu3Hu possonu (2 Hoeu,/66 usMeHn/2 ykuHaTK)

5 opobpenuja 3a Manu HesaBucHU NuBapHULM (1 HoBO/S M3MeHU/HeMa YKUHATH)

7 apobpenuja 3a Manu gectunepuu (2 Hou /HeMa 3MeHa/HeMa yKUHaTa)

189 opofipeHuja 3a NOBNACTEH KOPUCHWK Ha akuu3Hu gabpa (2 Hoeu/201 namenn/17
YKUHaTH)

1 opobpeHue 3a akLM3HU 06BP3HULM Ha HadTeH KOKE (HeMa HoBa/2 U3MeHU,/HeMa YKMHATO)
32 opobpeHuja 3a 3eMjoaeNUM - Manu NPOU3IBOAUTENM HA KECTOKM ankKOXONHK Nujanaum (3
HOBK/2 usMeHu /1 ykuHaTo)

110 opobpeHuja 3a KOPUCHWULUM HA aKUM3HW MapKu {6 HOBK/HeMa yKUHaTO)

78 opabpeHuja 3a AUCTpUBYTepH, TPTOBLUM Ha ranemo U Mano {28 HoBu/HeMa yKWHATO)

317 opobpeHuja 3a BpaKatbe Ha akumM3a (14 HoBo/HeMa yKMHATO} M

17 Tproeum co obenexaHo ropuBo (HeMa HoBG/HeMa YKUHaTO)

BkynHo akTUBHW rapaHumu 3a obesbepyBame akuuseH Aonr no uctek Ha 2025 roguna: 303

rapaHuuv (peructpupanu 274 rapaHunm 3a obesbegysatoe akLM3eH 4onr).

Aururannzupany npovecu un ycnyru

bpoj Ha perucTpupaHu HagBopemHu KopucHulM Ha UT cucTemu (BKYNMHO akTUBHH U
HOBM, cocTojba 31.12.2025 roguna)

BKynHC aKTHBHY bpoj Ha HoEM KopucHHUM
P. 6p. Cuecrem KOPWCHWLM NO UCTEK Ha | PErNCTPUPaHKM BO Neprog
2025 01.012025 - 31.12.2025
1. cougan 3.843 171
2. EKCHUM 8.938 491
3. HKTC 194 1
4. MEK 549

Bo Hacoka Ha aBTOMaTu3auMja Ha NPOLECUTE KOHTMHYMpaHo ce paboTu Ha pa3BoOj Ha HOBW
CUCTEMU 3a MHTeponepabUNHOCT co cncTeMuTe Ha EY n cucteMuTe 0 HaLMOHANHNOT BRagUH
AOMEH:

14
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

Hos koMnjyTepusnpan TpaH3uTEH CUCTEM

Ha 13.01.2025 rogvHa ycnewHo bewe ctapeHa Bo dyHKUMja HOBaTa Bep3unja Ha cuctemoT HKTC
5. OBoj cucTeM e ycornaceH co LAPUHCKOTG 3aKOHOAZABCTBO Ha EY, kako n co KoHBeHuujaTa 3a
3ae4HMYKA TPaH3MTHA NOCTaNKa W NPeTCTaByBa HOBA BEP3Mja €O NogobpeHn pyHKLUUOHANHOCTH.

KoH KkpajoT Ha jaHyapu 2025 rouHa, 0AHOCHO KPajoT Ha TPAH3NMLMCKMOT NEPUOA KOJ 3aBPLUM Ha
21012025 ropuHa, Bewe cnpoBefeHa CUHXPOHM3MpaHa Hagrpagba Ha cuctemor HKTC 5
cornacHo HoeuTe Hapara Ha DG TAXUD. Co ctaBameTo Bo chyHkuuja Ha HKTC 5 ycnewno ce
HafMWHAa CUTE rNABHU Pa3/IMKK Co cTapuoT TpaHsuTeH cuctem HKTC 4, ogHocHo HoBaTa Bep3uja
€ LIesIoCHO YcornaceHa €o noctankute co LlapuHckMoT 3akoH Ha Yhujata (UCC) u TexHuukuTe
CTaHAapAM 3a pasMeHa Ha nopjaTouu u nopakn. Mctata KOpPUCTM COBPEMEHM TEeXHUYKM
€TaHAapAM 3a Nopakw, nocTporu 6esbefHOCHW NPOTOKOAM M NOBpP3a ENEKTPOHCKA pa3MeHa Ha
noAaTouu.

Cuctemot dhyHKUMOHUpa €TabUAHO 1 3aBenemaHn ce caMo NOBPEMEHU KPATKK NPEKUHN WTO ce
pewasaa co Hajronema uTHocT. Ce duHanu3upa uMNAeMeHTaumjaTa Ha CUTe HaLMOHaNHW
nobapyBarba.

Bo saBpwHa chasa ce nofroTBUTEAHUTE aKTUBHOCTM 3@ MMNNEMEHTALMja Ha CNefHaTa Bep3uja
HKTC 6, cornacHo KoHBeHUMWjaTa 3a 3aegHU4KKM TpaH3uT. Bo gekemBpu bewe objasen ornac 3a
jaBHa HabaBka 3a HoBa Bep3uja Ha cucTemoT HKTC, koja cé ywTe e Bo TeK.

MMnneMeHTauMja Ha HaUMOHANHMOT AOMEH HAa CUCTEMMUTE 3a 3afo/mkuTenHa TapudHa
uHdpopmMaumja, Haasop, Ynpasysatbe co LapuHcka Tapuda

Bo 2025 roauHa npogomxysa JloroBopot 3a oapxKyBatbe Ha MHTerpupaHaTta TapudHa oKonnHa
{(UTO) npu WTO KOHTUHYMPAHO Cce BpWAT aKTUBHOCTUTE 3a afanTUBHO WM MPEBEHTWUBHO
OApXYBarbe Ha CMCTEMOT, Cnopep TexHWukaTa cneuudukaumnja. Bo pamkn Ha aganTusHOTO
oppxyBarbe Ha MTO, u3BpLIEHW Ce aKTUBHOCTM HA Npunarofysarse Ha uHTepdiejcuTe nomery
MTO, HKTC, LlapuHckn nogaToueH cknag, 3a noTpebute Ha HUBHa MHTerpauuja.

KouTuHyupaHo ce cnean Oe3begHocTa Ha CMCTEMOT M Ce TMpe3EMaaT aKTMBHOCTM 33
yHanpepyBatbe. Bo Tek ce akTMBHOCTW 338 WMNNEMEHTUPatbe Ha PELIeHMETO 33 efeKTPOHCKO
nogHecysare Ha baparbe Ha 3TW co aBToMaTCKo onpegenyBarbe Ha ynpaBHUOT 6poj.

Mopapu noTpeba 3a nNpuMeHa BO ENEKTPOHCKUTE CUCTEMM CO (PYHKLMOHANHOCTM COMNACHO
HoBMOT LlapuHcku 3akoH Koj e Bo ¢hasa Ha AoHecyBarbe, peanusnpaHa e CTYAUCKa NoceTta BO
Penybnuka XpeaTcka. CTekHaTW ce CO3HaHMja 3a MMMNNEMEHTaUMja Ha HOB Kankynatop Kape
Tpeba Aa ce UMNAEMeHTUpaaT CMTe M3MEHM KOW NPOW3NETYBaaT 04 perynatusaTa. Bo HapeaHuoT
nepuop Tpeba fa ce ognyum 3a cnpoBegyBarbe Ha M3MeHUTe Bo moaynuTe Ha UTO. SMS
MOAYNOT € NOArOTBEH 33 BOBEAYBatbe 0TKAKO Ke Ce HanpaBaT U3MeHW BO UHTEPHUTE NPOLEAYpH.
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

TeKoBHO Ce npe3eMaaT aKTUBHOCTW 3a WAHWTE ajanTWBHW W3MeHW. Bo nepuogoT wro cnegu
Tpeba fa ce obe3befaT KOHCYNTAHTCKM YCAYrM 3a pa3Boj Ha HOBa Bep3uja/aganTauuja Ha
MoaynnTe Bo MTO cucteMoT 3a npuMeHa Ha LlapuHCKMOT 3aKoH, ycornaceH co 3akoHoT Ha EY. Co
nMnNneMeHTaumja Ha HoeuoT LlapuHcku 3akoH v nocebHo co MMNneMeHTauujaTa Ha YpeabaTa 3a
cnpoBepyBatbe Ha LlapMHCKMOT 3aKoH Ke ce yTBpAaT POKOBM 33 BOCNOCTABYBatbe Ha OBWE
W3MEeHW €O UEeNn MMNNEMEHTaLMja Ha AUrMTanMsaumjaTa Koja e npefsupeHa BO HOBOTO
3aKOHOAABCTBO.

Passoj u umnnemeHTauuja Ha Hoe Hauuonanen eanowantepcku cuctem (National Single
Window) - xapgBep, coreep

BocnocTasyBatbeTo Ha HaunoHaneH egHOWAaNTePCKU CUCTEM, NPOEKT t(hUHAHCMPaH CO KPeauT Ha
CeeTckaTa baHka, ke 0BO3MOXMW LENOCHa AUTMTanNKU3aUMja Ha U3JABALETO JO3BONU, MULEHLN U
HUBHO NNaKabe, KONEKTUBHO KOPUCTEHE HA NOJATOLMTE 04 CTPaHA Ha UHCTUTYLIMUTE U MOXHOCT
33 KOMYHUKAaLMja CO MHCTUTYLMUTE HA BPYTUTe 3eMju.

Bo TekoT Ha 2025 roguHa, No U3BpLUEHa aHANW3a U PEBUAUPAbE HA TEXHUUKATA JOKYMEHTaUM]ja
ce peobjaBn Habaska 3a: "[lusajH, HabaBka M UHCTanKUpatbe Ha HoBUOT eAHOWANTEPCKKU CUCTEM
{HEC) Bo Penyfinuka CesepHa MakegoHuja", no WTO BO Mecew AeKeMBPU rofiuHa Bewe cknyueH
porogop co usbpaHuot uzsegysay. CornacHo NNaHoT, HOBUOT cucTem Tpeba ga buge uenocHo
onepatueeH f[o Hoemepu 2027 rogwHa.lnaHupaHo € WHTEH3MBUpPaAtbe HA NPOEKTHUTE
aKTUBHOCTH, NOYHYBAjJKK 04 jaHyapu 2026 roguna.

MapanenHo co oBaa aKTMBHOCT TEYEa M OCTAHATUTE NPOEKTHW aKTMBHOCTK. [MoKOHKpETHO, BO Tek
Ce aKTMBHOCTU 3a oaobpyBatbe Ha hUHaNHaTa Bep3unja Ha Npegnor 3aKOHOT 3a eAHOLIANTEPCKA
OKONWHA 33 Lapu1Ha, Koja BO HapegHUOT nepuog Tpeba aa Bnese Bo odnumjanHa npoueaypa Ha
yCBOjyBatbe.

Bo anpun 2025 roguHa bewe ogpwana obyka Ha Tema ,YnpaeyBatbe €O MHropMaTUUKK
TEXHONOMMW, AHANM3a W PEUHXEHUPUHT Ha JAENOBHU Mpouecu’, Koja Oewe HaMeHeTa 33
uneHosuTe Ha paboTHaTa rpyna 3a umnnemeHTaumja. Bo jyHn Gewe peanuznpaHa m obyka 3a
“YnpasyBatbe CO NPOMEHMU U TPafEHbE KanauuTeTn”, HAaMeHEeTa 3a YNeHOBUTE Ha YNpaByBaukuoT
KOMMUTET.

Bo Bpcka co akTMBHOCTUTE 3a ycornacyBatbe WM Manupake Ha nogatouuTe 3a noTpebute Ha
npoekTaT HaunoHaneH egHowanTepcku cucteM (NSW), Bo Tek e ycornacysate Ha nogaTtouute
KOU TEKOBHO €& KOPUCTAT BO NOCTANKMTE 33 U3JaBatbe HA NULEHLM 3a YBO3,/N3B03/TPaH3UT BO
WHCTUTYLMUTE BKYYEHU BO NPOERKTOT, CO EBPONCKUOT LARUMHCKW NagaToueH Magen {(EUCDM 7.0).
Bo oBaa Hacoka, W3MMHATMOB NEPWOA Ce OAPXKYBaa WHAMBUAYANHW COCTAHOUW nomery
npeTcTaBHuum of LapuHckaTta ynpasa, KOHCYNTaHTCKUOT TUM U NPETCTAaBHULM 0f MHCTUTYLMUTE,
3a KomnneTupawe Ha ¢pasata Ha xapMoOHM3aUMja Ha nNojaTounMTe WM NOAFOTOBKA Ha
KOHCOAMAUPAH HALMOHaneH Mogen Ha Nojatouy WTo Ke Ce KOpPUCTU Npu  gu3ajHoT K
WMNNeMeHTauujaTa Ha CUCTEMOT 0 CTPaHa Ha COhTBEPCKUOT N3BEAYBaY BO HAPEAHWOT NEPUO.

BOEAHO, BO copa60TKa €0 WHCTUTYUWUTE, KOHCYNTAHTCKWOT THUM HanpaBW aHanWM3a KW Ha
MaTepMjaJ’IHMTe 3AKOHCKHW NPOMUCH Ha HaJNnexHuTe MHCTUTYUUKW, KOW BO HAaTaMOLWHWOT nepuog
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

Ke Tpeba ga npeTpnaTt COOABETHW M3MEHM, CO LieA Aa Ce YCOrnacaT Co HOBOTO 3aKOHCKO pelueHue
3a HEC, 3a HeroBaTa npumeHa.

Pa3Boj Ha cucTemu 3a perucTpaumja u ugeHtndmrauuja Ha ekoHomcku anepatop (EORI) u
EgHoofipasHo ynpaByBatbe co KOpUCHUUM U AurutaneH notnuc -UUM&DS (MpoekT: UMA 3 -
2021)

MpoekToT ,Pa3soj Ha cucTeMU 3a perucTpaumja U MAEHTUUKYBabe Ha EKOHOMCKUTE ONEpaTopK
(EORI2) u egHoob6paszHo ynpaByBatbe €a KOpMcHUUuTe U gurutaned notnuc (UUM&EDS)" ke
npuMAoHece 3a MMNNEMEHTauMja Ha npaesoTae Ha EY cornacro Mornagje 29 - LapuHcka yHuja.
Llenta Ha npoekToT e ycornaceHocT co Hapawata Ha EY 3a BocnocTaByBame Ha CMCTEM 3a
YHUPULMPAHO YyNpaByBatbe CO HAABOPELWHU KOPUCHWLM (EKOHOMCKW OMepaTopu, TProsum)
HUBEH NPUCTaN 40 LAPUHCKUTE CUCTEMU, LITC 0BO3MOXYBA yHUdmuUmpaHa ugeHTudrKaumja Ha
£KOHOMCKWTE OnepaTopu U ApYrU HadBOPELUHU KOPUCHULM, HUBHWOT NpUCTan 40 HALWOHANHUTE
LApPWHCKW CMCTEMM M NpUCTan [0 LapUHCKUTe cucTeMu Ha EY, BKknyuyBajkm ru esponckute
UeHTPaNU3UpaHu LAPMHCKK YCIyry, Bo COrnacHocT co HesbeaHOCHUTE NONUTHKM, 3aKOHCKUTE
oapeabn W onepaTUBHWTE OArOBOPHOCTM, CO LUeN Ja c€e ONeCHU TProBujaTa M AEefoBHUTE

onepauuu 1 aa ce gobnmxu 3emjata go nasaport Ha EY u go LapuHckaTa yHuja.

CuctemorT 3a permcTpaumja U uaeHTudmkaumja Ha ekoHoMckute onepartopu 2 (EOS/EORI2) e
eAMHCTBEH CWUCTEM 3a perucTpauuja v MAeHTUMKaAUMja Ha EKOHOMCKUTE OMnepaTopu BO
yapuHckute poMenn. UUM&EDS e cuctem Koj 0BO3MOXYyBa aBTEHTUKAaUMja, aBTopu3aunja u
yCyra 3a BUruTanHo NOTUWYBAaLE, €O WTO EKOHOMCKWTE ONepaTopu 04 efHO MecTo Ke pobujat
npuctan Ao uapuHckute UT cuctemn.

Mokpaj pa3sBojoT M WMNNEMeHTauMjaTa Ha CaMWTE CMCTEMW, HEONXOAHO € Ja Ce pa3Bue M
UMNNeMeHTUpa YHKLUMOHANHA MHTEPKOHEKLUM]ja (MHTepdejcu) co LapuHCKUTE CUCTEMU KOM Ce
thyHKLMOHANHKU BO LAPMHCKOTO ONKPYXYyBatbe Ha LlapuHcKaTa ynpaBa, Kako M €O COOABETHUTE
WUT cucTemu Ha BRAAUHMTE MHCTUTYLMKU BO BNAJUHWUOT BOMENH.

04 maj 2025 rognHa, 3bpaHuoT M3BeayBay Ha CUCTEMOT e hOKYCUPaH Ha Pa3Baoj HA MHULM]aneH
npoToTun. MHuuMjanHaTa Bep3nja o4 NpoToTUNOT Belwe ucnopayada BO aBrycT, A0AeKa BTopaTa
Bep3uja belwe ncnopayaHa Bo OKTOMBPY.

Co oBoj npoekT Ke ce Boege EOPU 6poj Ha HAUWMOHANHO HMBO, @ NPABHUOT GCHOB Ke Npou3nese
04 HoeWoT LlapuHcKu 3aKkoH ycornacen co LlaprHCKUOT 3aKoH Ha YHujaTa.

MpoexToT, dmHaHcupan of EBponckata Ywuja npeky Oenerauujata Ha EY Bo Penybnuka
CesepHa MakegoHuja, 3anoyHa Ha 6 HoemBpu 2024 roguHa, co NpPeaBUAEHO BPEMETPaeH:E Ha
nMNneMeHTauujaTa of 24 meceyn. BkynHata epegHocT Ha [poekToT e 2 MuAKnoHK eBpa.
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

JocranHocT Ha cuctemute of e-Uapuna Ha yenTpanHa nokaumnja so 2025 roauHa

Cucrem BrynHo paboTHu bpoj Ha MNpekuHu B0 poueHT Ha poueHT Ha
YacoBM NPERWHM YacoBM NPERWHM ADCTANHOCT
couaan 8.784 56 2743 0.31% 99,69%
HKTC 8.784 25 4215 0.48% 99,52%
nUTO 8.784 1 033 0,01% 99,99%
EKCHUM 8.784 13 1341 015% 99,85%

Mopnecenn npujasu npexy CepaucHuoT geck

Bo 2025 roguHa noctaneHo e no BkynHo 12481 npujasu Ha CepBucHWoT geck, oa Kom 488
npvjasu 3a MHUMAEHTM €O XapABEpCKA OnpemMa u MpexHu npobnemMu u 11.993 npujasu 3a
cachTeEpCKM U HU3HMC Npobnemu.

Mogepnusauymja na UKT nuchpactpyxrypa

Bo tekot Ha 2025 roauna LlapuHckaTa ynpasa ycneluHo ro 3aBplum npoexrtoT ,BocnocraBysaise
Ha CMCTEM 3a yNpaByBatbe CO PU3MLM M LLAPUHCKU NOJATOYEH CKNaA’, (pUHAHCHpaH Co rpaHT
04 4,8 MunuoHu amepukaHcku gonapu og Bnagara Ha Penybnuka Kopeja.

Mpeky npoektoT, LlapuHckata ynpaBa pobu HanpegeH CucTeM 3a ynpaByBatbe CO pU3MK,
NOBp3aH W NOAATOYEH CKNafA 3@ CKNaguparbe Ha LAPUHCKM NOAATOUM KOM NPOM3NEryBaaT oA
npubuparbe M aHanu3a Ha WHpopMaLUUTe 33 NATHULM HA aEPOAPOMMTE, CTOKA BO TPaH3WT,
noAaToLm NOBP3aHW CO CNpoBEAYBatbe Ha LAPUMHCKKU NOCTaNKa, Kako v Apyri NoAaTouu o Apyru
CUCTEMM 3@ NOCTanyBarbe Of CTPaHa Ha UAPMHCKWTE cnyxbennuu. MMpeky coopBeTHU obyKM,
BpaboTeHnTe BO peneBaHTHWTE cekTOopM Ha LlapuHckata ynpaBa ce obydeHu 3a KopUCTEHE W
thyHKLUMOHMpatbE HA CUCTEMOT, CO LUTO Ce 3ajaKHaTH OnepaTMBHUTE KanauuTeTn Ha LlapuHckaTa
ynpasa.

lMpeky NpoeKToT e NpowmnpeHa 1 NOCTojHaTa xapABepcKa u cocdTeepcka UT nHdpacTpykTypa.

Mo 3aBpLyBatbe Ha NPOEKTOT KOH cpeanHaTta Ha 2025 roguHa u BocnocTaByBarbe Ha Cuctemor
33 aHaNM3a Ha pU3MK OLIEHETO € AeKa U NPAKTUUYHO Ce 0BO3MOXYBa YHanpeayBatbe Ha NpoLecoT
Ha aHanusa Ha pu3MK W nofobpa cenekuMja W KOHUEHTPUPAHOCT HA KOHTPOAWTE Ha
BUCOKOPW3MYHW NPaTKW, €O WITO Ce OBO3MOXYBA OfecHyBaibe W 3abp3yBatbe Ha neranHata
Tprosuja. CuTe noJaTouW 3a LENWMOT YBO3, U3BO3, TPaH3WT, NOAATOLMTE 3@ aKUM3HA CTOKa,
LenoKynHaTa esugeHumMja Ha 3anAeHU, NPEKPLICUHN U KPUBMYHU NPUjaBU C& MHTErpUPaHU BO
CucTemMoT M MCTUTE ce aHanM3WMpaaT €o NOAAPLIKA HA HanpefHa BELITauyKa WHTENMreHuuja.
BoegHo cuctemoT obesbepyBa nogaToum 3a npaTKM UMM BPeAHOCTU Ce PasAWuHM O]
fep3aHCKUTE LieHW, HO M YAKM BPEAHOCTH Ce NOJA NPOCEYHUTE, COMNMAacHo aHanW3aTa Ha BPeaHOCTa

e —
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

Ha UeAOKYNHWOT YBO3, CO WTO Ce anapMupaaT UapUHCKWUTE Cﬂy)-KﬁEHH UK 3a NpOBepKa Ha
KOHTEjHepMTe CO BaKBH MpaTKHK, 3a Aa ce cnpedyat MOXMHK 06M,qn 34d UapHUHCKa U3MaMa.

AT besbenHoct

Bo dwmHanHa chasa e Hagrpapbata Ha AoMeH W MWrpauuja Ha KOPUCHWMKW NOWTEHCKM
caHpauuiba BO KoHdurypaumja Ha xnbpugen pexxum Ha paboTa, Bo cornacHocT co lNnaHoT 3a
HaAMUHyBae Ha besbegHocHuTe paHnuBocTU Ha MIT uHdpacTpykTypaTa.

HomeHckata wHdipacTpykTypa (Active Directory) W enekTpoHckaTa nowTa npeTcTasyBaat
KAYUHU eneMeHTH Ha MHOpMaTUUKaTa UHPaCTpyKTypa M QMPEKTHO BAMjaaT Bp3 cajbep
6esbegHocTa Ha opraHusauujata. KoHTUHYMPaHWOT HafA30p, axypupatbe U MOAEpHU3aUMja Ha
OBWE CUCTEMM €& KNy4HU aKTUBHOCTM 3a yHanpegyBatbe Ha He3bedHOCTa W ycornaceHocT co
peneBaHTHWTE cTaHgapau (Ha np. ISO 27001).

AKTMBHOCTa 3a Haarpasba Ha AOMEH W MUrpaLMja Ha KOPUCHWUKM MOLITEHCKK CaHAAuMba Ce
cnpoBegysa Bo copaboTka co Bnagata koja abesbegysa puHaHcupatbe.

HononHutenHo, Bo nocnefHWoT kBapTan Ha 2025 roguHa Hewe umnnemeHTUpaHo codiTBepPCKo
peleHWe 33 YrNpaByBatbe CO KOMMNjyTEPCKU 3aKaHW NPeKy KOHTPONa U MOHUTOPMHI Ha
JaneuynHckn cecum — SYTECA.

SYTECA 0BO3MOXYBa LEHTPANU3UPaHO CHUMAatbe, MOHUTOPUHT W apXMBMpPatbe Ha NOroBU
MOBP3aHW CO [AANEUMHCKM NpUCTan A0 CUCTeMuTe. MMnneMeHTaumjaTa Ha pellieHWeTo ja
3ronemyBa 6e36eHOCTa Ha ANEUUHCKUOT NPUCTaN A0 CUCTEMMUTE U OBO3MOXYBA YCOrNAceHoCT
co oapenbute of 3aKOHOT 33 3aLUTMTA Ha NUUHM NOAATOUM M CO PENEBAHTHUTE CTaHAapAM (Ha
np. 1S0 27001},

Yuanpepysatbe Ha OU3HHC ONKPYIKYBAHETO 1 OAIECHETH YC108BM 33 TProBuja
Akyuncks nnaH 3a 3aegHuuKn peruaHaned nasap {3P)

AKLMCKMOT NNaH 3a 3aeaHUYKKM peruoHaneH nasap 2025-2028, kako cocTaBeH gen Ha [MnhaHoT 3a
pacT Ha 3anageH bankaH MMa 3a Uuen Aa ro NOTTUKHe EKOHOMCKMOT pacT W Aa NpuAoHece 3a
COUMJANHO U BKOHOMCKO NpubnnxyBatbe Ha peroHoT KoH EguHcTBeHnoT nasap Ha EY. MnaHot
Ce CMeTa 33 efleH BUZ anaTka 3a HanpeayBatbe BO NPOLECOT Ha NpUCTanyBarbe KoH EY u Bo Hero
chokyc ce cTaBa Ha cNobOJHO ABWKEHE HA CTOKU W YCNYTH, XOPU3OHTANHU TPrOBCKU MEPKY,
Pa3BOj Ha YOBEUYKM KANWTarn, OMKPYXYBare Koe ro NoTnoMara GU3HUCOT M KOHKYPEHTHOCTA U
AavruTanHa TpaHcdopmaduja.

Bo pamkn Ha oBoj nnaH uapuHckute cnyx6u og 3anagen Bankan paboTtaT Ha aKTUBHOCTW €O
NOCTABEHU LIeNW 33 HAMANEHO YeKatbe Ha rPaHuLM, AUrUTann3aumja Ha NOCTaNKMTE U LENOCHO
ENEKTPOHCKM AOKYMEHTW 3a TProsWja, 3aliTUTa Ha NpBaTa Ha MHTEAEKTYanHa COMCTBEHOCT,
3alITUTa Ha 3APaBJeTO Ha rpafaHuTe U XWBOTHATa CpejuHa, AUrMTanHa TpaHcdopMaumnja u
noBp3ysatbe, knbep HezbegHocT:
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M .ov> Topuwer uzsewTaj 3a pabotaTa Ha LlapuHckaTa ynpaea o 2025 roguna

3ajakHaTta copaboTka BO AOMEH Ha LAPUHCKM M AAHOUHK NpaLwama ondaka:

- ycornacysarbe Ha npaeunata Ha LLEDPTA co Hoeu usmenn Ha [1EM npasuna 3a
KyMyfalMja Ha NoTekNo, ycornacysarbe Ha NpaBuia 3a noTekno co EY,

- noroneMd NOBONHOCTH 3a €KOHOMCKWUTE onepatopd of ,qoaep6a (HpMOpHTETHH
NeHTH U HaManeHKu KDHTpOJ’IM),

- eneKTPOHCKa pa3MeHa Ha NoJaToLM Co NOLWTEHCKU ONepaTopu, NOEJHOCTABEHO M
3abp3aHo LapUHEHE Ha NPATKW 0f e-Tproeuja (uapuHcKa cnyxba rv TapreTupa
ofHanpea npaTkuTe of nocefeH mHTepec co obesbepysarbe Ha HenpekuHaT
NPOTOK Ha 3aKOHCKMOT MOLITEHCKW Coobpakaj),

- ycornaceHo TapugHO pacnopegyBarbe M opeAyBatbe Ha MOTEKNO Ha CTOKA 3a
Kpeupatbe Ha NpeABUANUBO TProBCKO ONKPYXYBat:e,

- BOCNOCTaByBatbe Ha MpeXXa Ha LapUHCKH .I'Ia60paT0le4,

- ycornaceHu W HamMmaneHu HafoMecTouWu 3a TProBCkKW onepauun KM KOHTpOAAQ Ha
FpaHMQHMTE/Bae,qHWlKHTE npeMuHKn

Pamxa 33 OBnacTeH eKOHOMCKM 0nepaTtop - MOrONeMu NOBOJIHOCTH 33 EKOHOMCKMTE
onepatopu o gosepba

DorosopHuTe cTpaHu Ha LIEMTA Bo pamkuTe Ha npoekToT Pamka 3a OEQ ce 3anaraat 3a noseke
NOBONHOCTW 3a uMaTenuTe Ha OEO u 3ronemyearbe Ha copaboTkaTa co ApyruTe ApXaBHU
opravn, kon Tpeba pa ondaTtaT gaBarbe NPUOPWUTET MPWU CMPOBEAYBAHE Ha KOHTPOAM, CO
NoOManky JOKyMeHTapHW W pusnuku koHtponu. Kaj Hac Mery-pecopcka paboTHa rpyna
{UapuHcka ynpaBa, AreHuuja 3a xpaHa v BeTepuHapcTso, PuTocaHuTapHa ynpaga, [pxaseH
WHCMEKTOpaT 3a 3eMjofaencTBo W [lpKaBeH NasapeH MHCNEKTOPAT) M pasrnefyBa MOXHOCTUTE
33 noronemu npuaodbuekm 3a umatenute Ha OEO v HaManeHo HMBHO YeKatbe Ha rpaHUMHUTE
NpeMUHAN.

Ha perwonanHo Hueo noronemu npupcbueku 3a OEO ce nnaHmpaaT u npeky yTspaeHWoT
CeondpaTeH naTokas 3a NofQobpPo KOPUCTEH:E HA 3€EHUTE KOPUAOPK, yHanpeaeHa copaboTka u
MOJEPHU3NPatbe Ha TPaHWYHUTE /338 JHUYKITE FPaHUYHKU NIPEMUHN.

Bo Taa Hacoka, Bo okToMepu 2025 roguHa ce ogpxa PernoHanHa cpepba Bo Ckonje Ha koja
MPUCYCTBYBAa CUTE 3EMjW 0f PEruoHoT, YneHku Ha LIEPTA 3aefgHO €O HMBHW NPeTCTaBHMUM 04
AreHunuTe 3a XxpaHa, (PUTOCAHUTApHUTE W BETEPUHApPHW YNpaBu, NOA MOKPOBWTENCTBO M
opranmMsaumja Ha TW3 - TepMaHcKOTO 3gpyxeHue 3a MefyHapogHa copaboTka. 3aegHuUuku
38KNY4YOK 0f COCTAHOKOT € feKa e noTpebHa NnoronemMa aHraxMpaHocT 0f, CUTE 3aCerHaTH CTPaHu
BO 3aBWCHOCT 0J] YCNOBMTE, 3a A UMATENUTE Ha 0A00BpeHH]a 3a OBAACTEH EKOHOMCKW OnepaTop
WMaaT NPUOPUTET NpW CNpoBeAYBarbeTo Ha KOHTPOAWTE, & BO HACOKa Ha ONECHyBatbe W
yHanpeayBarbe Ha Tprosujata.

Bo HawaTa 3emMja nMa 29 KOMNaHWM CO CTATyC Ha OBMACTEH EKOHOMCKM onepaTtop {3aKknyuHo
£o0 31.12.2025 roauna).

20



CEBEPHA 4

R CKA v

q‘,«\ 0943
b4

&,

| Pe
S| yon®

£\
o
)‘OM

M .ov> Topuwer uzsewTaj 3a pabotaTa Ha LlapuHckaTa ynpaea o 2025 roguna

Peruonanen nazap 3a e-Tprosuja 8o pamku Ha HEDTA
Enextponcka paamena Ha nogaToum co NOWTEHCKK onepaTops

Hen o UE®TA akTMBHOCTMTE € M BOBeAyBatbe Ha PeruoHaneH Nasap 3a e-Tprosuja o
yCBOjyBarbe Ha HajBAXHW YCOrNaceHW NPaBWAa M NPUHLMN Ha BHaTpelleH nNasap, Npeky
ONecHyBatbe Ha LLapMHerbeTa Ha NPaTKWM M HagMUHYBatbe Ha NpaKcaTa Ha orpaHUyYeH npuctan
{geo-blocking). Co nopgpuka Ha lepMaHcKoTe ApYWTBO 3a MefyHapofaHa copabtotka {GIZ),
LapuHckata ynpasa peanusvpa NUAOT MpoeKT 33 efeKTPOHCKa pa3MeHa Ha NoAatouu €o
NOWTEHCKUTe onepaTopu. AkTuBHocTUTe Ha lMpoekToT BKNyuyBaaT Haarpagba Ha LAPUHCKMOT
cuctem COLUPAL, Bo genot 3a uudpopmaumn npeg NpUCTUrHYBatbe, HameHeT 3a [lowTa, co
0BO3MOXEH NpuemM n obpaboTka Ha NOJATOLMTE Of NOWTEHCKUOT onepaTop npej npaTkuTe ga
npucTurHat. MefyHapogHuoT TeHgep ro cnposegyBa I'M3. Mo objasHuoT TeHgep, uibpaHa e
KOMNaHuja Koja Ke paboTu Ha Hagrpapgba Ha CMCTEMOT M Ce OUeKyBa Aa C& 3anouHe co
NNaHWpaHuTe aKTUBHOCTH BO jaHyapu 2026 roguna. Kow kpajot Ha 2025 rogwHa 3anovHaa
NoAroTBUTENIHUTE HA AKTUBHOCTUTE 33 NPOEKTOT KOj € 0J roNeMa 3Haverbe Kako 3a LlapuHckara
ynpaea, Taka v 3a Afl MNMowrTa, a og Ynja UMNAeMeHTaUMja HajMHOTY KOPUCT Ke UMaaT rparaHure
Ha MakegoHuja KoM HapauyBaaT u gobuBaaT npaTkm npeky nowrta. Hajronema npugotueka,
nokpaj 6e3begHocTa Ha NPaTKMTE & 3HAUUTENHOTO CKPaTyBatbe Ha BPEMETO Ha MPOUECUpatbe Ha
npaTkuTe.

MUNOT aKTMBHOCTMTE 3a pa3MeHa Ha eNeKTPOHCKW HanpeaHu nogatouu (EAD) ce peanuaupaar u
Bo Cpbuja u LpHa lNopa.

,HDHHPBH CKeHep 3a NOWTeHCKK NPpATKH

Bo pamku Ha npoektor HERMES, koj ce cnpoeeaysa Bo copabotka co u MNowra Ha CesepHa
MakegpoHuja, KaHuenapujata Ha ObeguHeTuTe Hauun 3a Apora u kpumuan (UNODC) Bo
okTomepu 2025 roguHa Ha LapuHckaTa ynpaBa v [JOHWpalle CKEHEp 3a CKEHMpatbe Ha
nowTeHcku npaTku. CTaHyea 360p 33 COBpeMEH peHTreH CKeHep Of HOBa reHepauuja Koj
KOPUCTW BelTauka WHTeNWreHuuja, Co LWITO Ce OBO3MOXYBA aBTOMAarcka aHanusa U
NPEno3HaBatbe Ha COMHUTENHU NOjaBU BO MOWTEHCKUTE M KypupckuTe npaTtkn. CkeHepoT e
NOCTaBeH BO LIEHTPaNHWOT 06jeKT 3a npuem 1 obpaboTia Ha MeryHapoAHW NOLUTEHCKN NPATKKU BO
Ckonje, kape WTO 3aeAHMYKKM pabOTaT NOWITEHCKW M LAPUHCKK CRyx6eHULm.

Bpabotenute op Mowta u Lapuucka ynpaBa noMuHaa cneuujanusmpann obyku 3a npaBuiiHO
KOPUCTEHE Ha CKEHEpoT, TONKYBatbe Ha CHUMKMTE M edeKTUBHA NPUMEHa Ha anaTkuTe
BasupaHM Ha BewTauka WHTenureHuuja. YnotpebaTa Ha BakBa HanpegHa TEXHOAOrMja
3HAUMTE/IHO 0 3roNeMM KanauWTeToT 3a HaBPEMEHO OTKPUBAHLE HA HENeranHo opyxje, AenoBu
33 OpYXje, MyHULM]a, EKCNNO3UBK, Apora W Apyru 3abpaHeTn npeaMeTty, ocobeHo BO YCNOBK Ha
3roneMeH MefyHapofeH nowTeHckn coobpakaj. CkeHepoT MpeTcTaByBa BaXeH YEKOp KOH
MOJEPHW3aLMja  HA  KOHTponaTa  Ha  MOWTEHCKM  NpaTKW,  3ajakHyBakbe  Ha
MEefyMHCTUTYUMOHaNHaTa copaboTka M WcnonHysatbe Ha uenute Ha npoektoT HERMES 3a
3ajakHaTa 6e3begHOCT M cnpeuyBarbe Ha TpPaHCHAUMOHANEH KPUMWHAM NpeKy NOWTEHCKUTE
KaHanu.
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

1. Xopu3oHTanHWU TProBCKU MepKu
3eneHn KOPMAOPKN W HAMANEHO BPEME HA YEKabe Ha rpaHnLa

Ha noctoeukute 3eneHu wkopugopu kou of 2020 roguHa dhyHKUMOHMpaaT Ha Norofemute
rpaHuyHu npemunn co Anbanuja, Cpbuja u Kocoo HoTupaH e 3abp3aH npouec Ha LapUHEHE 1
HaManeHo Yekare Ha rpanuua. Mpeky CUcTemoT 3a cucTemaTcka pasMeHa Ha nogaTtoum (SEED)
ce pa3MeHyBaaT wHdOpMaUMM 33 NPaTKM Npej NPUCTUrHYBarbe Ha CTOKaTa, NoMery cute
areHUWW BKNYYeHW BO LapuHerbe Ha cToka {LlapuHa, duTocanuTapHa ynpasa, AreHuuja 3a xpaHa
W BETEPUHApPCTBO, MHCMeKuuja 3a xpaHa). Op 2021 roguHa 3eneHuTe KOpUZOPU Ce KopucTaT 33
TPaHCMOPT HAa CUTE BUAOBW CTOKA NPeKy NaTULWWITa W Kene3Huua Bo paMkn Ha LIEDTA.

Ha gpxasHo HMBO JageHa € LENocHa NoAAPLIKA 33 MEPKUTE W LENUTe MOCTaBeHU Co
CeondpaTHroT naTokas 3a nogobpyBatbe HA 3e1eHUTE KOPMAOPW, yHanpeayBatbe Ha LAPMHCKATA
copaboTKa M MOgepHU3UPatbe Ha FpaHUUHKUTE/3aeAHUYKUTE NPEMUHW® NOATOTBEH 04 CTPAHA Ha
TpaHcnopTHTa 3aeaHULA.

LLTo ce ogHecyBa A0 NpoWMpyBatbe HAa NPMMEHaTa Ha 3eNeHU KOPUAOPHM Ca 3EMjU uneHKku Ha EY,
yCMewHo e 3asplweHa npeaTa ¢rasa of NUIOT NPOEKTOT Koja ondaTu ABUXKEHE Ha CTOKA Of
CesepHa Makegonuja go Mpumja npeky rpaHMyHKoT npemuH Boropoguua - EB30HM, cornacHo
MemMopaHayMoT 3a pasbuparbe nomery Mpunja n CesepHa MakeaoHmja 33 eNeKTPOHCKa pa3MeHa
Ha nogaTouw, NoTnuwWwaH Bo jynn 2022 roguHa. 3a npuMeHa Ha BTopaTa a3sa Koja Ke 0BO3IMOXM
ABWKerbe CToKa BO obpaTeH npasel, Ce Yeka Ha M3MeHa Ha LlapmHckuoT 3aKkoH Ha YHuWjaTa Koja
Tpeba Aa 0BO3MOXM 3aKOHCKA paMKa 3a ABOHACOYHA PA3MEHa HA NOAATOLM NPEKY CMCTEMOT
SEED, uMajumn npeaBua Aeka 3eNeHUTe KOPUAOPH Ce CNPoBeAyBaaT TOKMY NPeKy OBOj CUCTEM.

Ha wnuuujatuea Ha Byrapuja og jyHun 2025 roguna 3a BocnocTaByBare copaboTtka o4 0BOj TN,
Bo aekemppu 2025 Bo Bpucen e nmoTnuwaH MemopaHaym 3a pasbuparbe 33 eNeKTPOHCKa
pasMeHa Ha nogatouu nomery LlapuwHckuTe ynpaeu Ha CeBepHa MakegoHuja u Byrapuja.
3anoyHaTH Ce aKTWBHOCTM 33 MOBP3YBatbe MNpeKy Ha ABeTe WHCTUTYLMW Mpeky annukauujata
SEED.

Cnean pexkoHCTPyKUMja M MOAEPHW3ALMjA 3@ TNaBHUTE FPaHUUHW NPEMUHU NOMery 3emMjute
uneHku Ha LEDTA u 3emjute uneqku Ha EY, npexy 11-te npoextiu dmwea paspaboTenu op
TpaHcnopTHaTa 3aegHULA, KaKe NPeayCcnos 3a (pyHKUWOHaNHa NPUMEHa Ha 3eNeHUTE KOPUATPW.
LLTo ce ogHecysa A0 HawaTa 3eMja, 0BMe WHULMjaTUBW MM BKNYYyBaaT rPaHUUHUTE NPeMUHK
Bnaue-Xanu Ennzut, Jese Banp-I'yeweso u Boropoauua-Essonn. Bo spcka co dHaHCMparbeTo
Ha peanusauujaTa Ha NpoekTHUTe duwea, JupekTapaToT 3a npolwmpyBatbe Ha EY (DG ENEST)
fo Bnagata Ha PCM poctasu Oapawe 3a wu3pasyBarbe WHTEepeCc 3a Y4yecTBO BO
BOCMOCTaBYBaHbETO Ha 3eneHu neHtu. BnapaTa ja uckama HejsuMHaTa NMOCBETEHOCT 3a LENoCHa
MOAepHU3aLMja Ha TPUTe MAaKeJOHCKM TpaHMYHM npeMuHu. LlapuHckata ynpaBa fewe

3 Comprehensive roadmap for enhancing green lanes, improved customs cooperation and modernisation
of border/common crossing peints https://www.transport-community.org/wp-
content/uploads/2024/10/Green Lanes Comprehensive Roadmap.pdf
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

Ha3HayeHa 3a UEHTPAAHO KOOPAMHATUBHO TENO 33 OBaa WHUUMjaTMBA, a Ke ce chopmupa K
PaboTHa rpyna Koja, ke ce BKNyuM BO AMPEKTHa AUCKYCHja CO 3acerHaTuTe CTPaHU BO BPCKa CO
OBME UHBECTULMN.

MopobpeHo ynpaeyBatbe €O pU3UK, CO OCBPT KOH peuaupaHa LEDTA Crpateruwja 3a
ynpasyBathe Co PU3UK

Co uen nopobpysatbe Ha NpaKTUKUTE 3@ YNpaByBatbe CO PU3MK, BO ¢hasa Ha YCBOjyBatbe ce
UE®TA CrpaTernjata 3a ynpasysatbe co pusnuu 2025-2028, MNaTokas 3a uMnaeMeHTaumja u
AKUMOHEH nnaH, nogroTeeHu of ctpaHa Ha LE®TA CekpetapujaToT W Hej3UHUTE CTpaHu.
Crparterujata npegeuaysa Koconnaauuja Ha pabotaTa Bo og cTpaHa Ha LUE®TA cTpaHuTe npeky
OMCEXHU KOHCYNTauuu, BunaTepanHn BUCKYCMM M TEXHWUKM NPOLEHKW 3a Aa ce obesbegu
ycornaceHa v epeKTMBHa paMKa 3a yNpaByBabe CO PU3NKOT.

LE®TA CrpatervjaTa 3a ynpaByBare €O pPU3ULM e [U3ajHUPaHa CO LUen YHanpegyBarbe Ha
copaboTkaTa noMery cTpaHuTe, nogobpyBatbe Ha CENEKTUBHOCTA BO KOHTPOJIMTE 3aCHOBAHM Ha
aHanu3a M NpoLeHKa Ha PM3MK M NPUMEHa Ha HanpegHa TeXHONOrWja Co LUen co3gaBarbe
noedpuracHa u nobesbegHa TproBcka cpefnHa. 3aeAHUYKUTE HANOPW HA LAPUHCKUTE YNpaBu Ha
UE®TA cTpaHuTe, ke obe3egmn oBaa cTpaTernja aa buae oCHOBA 3a KOHTUHYWpaHo Nnogobpysarbe
W NpUNarofysatbe KOH HOBUTE PU3MLK.

Crpaterujata ce bazupa Ha knyuHuTe nofobpysarba uaeHTudukyBanu Bo CeondaTHMoT naTokas
3a nogobpysatbe Ha 3eneHnTe KOpUAopK, noaobpera LapuHcka copaboTka n MogepHU3auuja Ha
FPaHUYHUTE NPEMUHKM M 338QHUUKMTE KOHTPONHU TOoukM, obBesbepyBajkm MogepHu3auuja Ha
NpoOLECUTE 3a yNpaByBatbe CO PU3MK.

Mopaobpa mery-arenyucka copabotka

Bo Hacoka Ha u3BplyBatbe Ha cBouTe HapnexHocTu LlapuHckaTta ynpaBa copaboTyea co
MuHncTepcTBOTO 3a BHaTpelwHu pabotn - Bupo 3a jasHa GezbegHoct, [pxaBHWOT nasapeH
WHCNeKTopaT, AreHuujaTa 3a XpaHa v BeTepUHapCTBO, YNpaBaTa 3a jJaBHU NPUXOAN U ApYTU.

BoBepnyBatbe Ha 3aeAHUYKM FPAHUYHU KOHTPONK
Fpannunn npemunnu co Cpbuja

3aegHuukata koHTpona co Cpbuja Ha rpaHuuHnoT npemun TabaHosue AsTonaT ce 0fABMBA
KOHTUHyUpaHo 1 He3 npeukn. Ha 08.05.2025 roguHa e noTnuwaH HoB JloroBop 3a 3aegHUMKM
KOHTPONM, €O KOj & NpeABMAEHD NacolIKaTa KOHTpofa fAa ce BpLM CO eAHO 3acTaHyBatbe.
JoroBopoT ce npuMeHyBa Of MOYETOKOT Ha NETHATa TYpUCTUUKA ce3oHa (jynu 2025 roguHa) u
EBUAEHTHO € AeKa UMa 3HAYMTENIHO HaManyBatbe Ha BPEMETO 3a 3aBpLIyBatbe Ha NAcoLUKUTE
NPOBEPKK U LAPUMHCKK hopManHOCTU BO NaTHUUKKMOT cooBpaKaj BO ABaTa NpaBuy.
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M .ov> Topuwer uzsewTaj 3a pabotaTa Ha LlapuHckaTa ynpaea o 2025 roguna

Fpannunn npemutn co Anbanuja

CnpoBepysatbeTo Ha JLOroBopoT 3a 3a€AHWUKM FPAHUUHK NpeMUHK co AnbaHuja ce npuMeHyBa
Ha rpaHnunmoT npemuH Kacdacan M MCTUOT ce oaBMBA HenpeueHo, HO 3a 3abp3yBatbe Ha
npotokoT noTpebHo e nojobpyBate Ha  WHDPacTPyKTypHUTE  ycnoBw.  Bakeute
nHpacTpykTypHW 3adhat of anbaHcka cTpaHa ce BO TEK M C& peanu3upaaT BO PaMKu Ha
pernoHanHuoT MMpoekT 3a onecHyBarbe Ha TProsMjata W TPaHCNoOpTOT BO 3anageH Bankaw
thuHaHcnpan o CeeTcka Banka, v uctute Tpeba ga saspwart go mapt 2026 roguHa.

MperoBopuTe 3a CKNyuyBarbe HOB AOrOBOP 3a 3aefHUYKW KOHTPONK co AnBaHuja ce 3aBplueHn
Ha 18.08.2025 roguHa. CnegeH yekop & NOTNUWYBAHE Ha YCOrNaceHUOT TEKCT Ha A0rOBOPOT 04
ABeTe cTpaHW, no wro Tpeba aa ce cnpoBeaT npouesypuTe 3a Heroea paTuduKauuja Bo
NapNaMeHTUTE Ha ABETE APXKaBH.

HoBWoT [OroOBOpPOT K& OBO3MOXM BpLUEHbE HA NACOLIKA KOHTPOAA CO €A4HO 3acTaHyBatbe Ha
rpaHuuHuoT npemun Kadacan/KadraHe:

[ pauuynu npemunn co Kocoso

JoroBopoT 3a 3aefHUUKN FPaHUYHW MPEMUHU U 3aefHUUKM KOHTponu co Kocoso e Bo cuna of
08.02.2024 roguHa. Ha 12 anpun 2025 rognHa odmuujanHo 3anoyHa HerosaTa NPUMeHa, Co WTo
nacolKkaTa KOHTPONa NpU BNE3 M U3Ne3 Ce BPLUM CO eHO 3acTaHyBatbe. [ToueToKoT Ha NpUMeHa
Ha AOroBOPOT HEJBOCMWUCAEHO NMOKAXYBa HAManyBarbe HA BPEMETO 33 3aBPLUYBatbe Ha NACOLLKK
nposepkun 1 3abp3syBarbe Ha NPOTOKOT Ha BG3WNa U NaTHULUKW Bo ABaTa npasuu. Osoj [orosop ce
NpUMeHyBa Ha fABaTa TrpaHMYHW npemuHu co  Kocoeo, Bnaue/Xawu wu  Enesur u
Jaxunue/Tnobounua.

YcornaceHo pa6oTHO BpeMe U 247 BoCTaNHOCT Ha MHCNEKLUMCKN OPraHu Ha raBHUTE
rPaHU4YHU NPEMUHU

Cpbuja

M Ta6aHoBue — ycornaceHo 24/7 paboTHO BpeMe Ha LAPUHCKW OpPraHW, MHCMEKUMCKN Cyx6u

BeTepuHapHa u huTocaHuTapHa cnyxba, u ycornaceHa 12 vaca gHeBHa cMeHa Ha AreHuuja 3a
XpaHa ¥ BETEPUHAPCTBO CO MHCNEKUWUCKUTE cnyxbu o Penybnuka Cpbuja.

Kocoero

M Bnaye- ycornaceHo paboTHO BpeMe Ha MHCNEKLUCKUTE CAyXEBU CO LAPUHCKWUTE OpraHu {He ce
npumenyBa 24/7) Ha MakefoHcKa cTpaHa. Ha KocoBcka CTpaHa WHCNeKuuckute cnyxbu umaar
nokpaTko paboTHO BpeMe 0J HalWTe WHCNEKLUMCKW cnyxbun, a 3a XuBa CTOKa NOCTanyBaaT no
HajaBa BO Buno Koe BpeMe.
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byrapuja

M Oese Baup- Hema ycornaceHocT Ha paboOTHOTO BpeMe Ha UApMHCKUTe opraHu {24/7) u
MHCNeKuuckuTe cnyxbu (og 08-16 uacoT) Ha MakeloHCKa cTpaHa. Ha fyrapcka cTpana paboTHo
Bpeme 24/7 npumeHyBa caMo BeTepuHapHaTa cnyxba.

I'M Hoeo Ceno - HeMa ycornaceHocT Ha paboTHOTO BPEME HA LLApUHCKUTE OpPraHu M MHCMEKLUMCKUTE
cnyxbn. Ha byrapcka ctpaHa wHcnekumckute cnyxbu ¢yHKUMOHMpaaT co pasnuuHo paboTHo
BpEME, a NOK/IoNyBakbe MMa CaMo CO AHEBHATA CMEHa Ha LAPUHCKUOT OpPraH.

M [OenuyeBo - HeMa yCornaceHocT Ha paboTHOTO BpeMe Ha LAPUHCKWTE opravu (24/7} u
nHcnekumckuTe cnyxbu. Ha 6yrapcka cTpaHa HeMa MHCNEKLWCKU CAyXOM.

AnbaHuja

MM Kadacan- Hema ycornaceHocT Ha paboTHOTO BpeMe Ha LapuHckuTe oprauu (24/7) u
nHCnekUMckuTe cnyxbn. Ha anbaHcka cTpaHa nHenekuucknte cnyxbu ce MerycebHo ycornaceHmn o
paBoTHO BpeMe W CO AEXYPCTBA HAa NOBMK, HO HemaaT 24/7 paboTHO BpeMe, a CO LLAPUHCKUTE
OpraHy MMa NoKNoNyBakbe CaMo €O AHEBHaTa CMeHa.

Ipumja
I'M boropoauua — ycornaceno 24/7 paboTHo BpeMe Ha LAPUHCKWUTE OpPraHu W MHCNEKLMCKUTE Ha
MaKefOHCKa cTpaHa. Ha rpuka cTpaHa wHcnekuuckute cnyxbu ce MerfycebHo ycornaceHw Bo

paboTHO BpeMe Co JeXypcTBa Ha NOBUK (Hema 247 paboTHo BpeMe), @ €O LAPUHCKUTE opraHu UMa
NOKNONYBarbe CaMo CO AHEBHATa CMEHA.

M Meyutnuja — Hema ycnornaceHo paBoTHO BpeMe Ha UApUHCKUTE opraiu (24/7} w
nHCNeKuMcKkuTE cnyxOM Ha MakefoHcKa cTpaHa. Ha rpuka cTpaHa WHCNekuuckute cayxbu
tpyHkUMOHMpaaT MerycebHo ycornaceHn so paboTHO BpeMe, HO caMo Ha nosWk Hes nocTojaHo
NPUCYCTBO Ha rpaHuUa n 6e3 ycornaceHocT co 24/7 paboTHo Bpeme Ha LapuHcKaTa cnyxba.

Durutanusayuja u besxaptuena okonuua npexy CEFTA SEED

Co nopppwka Ha LE®TA Bo Tek e MMNNeMeHTauujaTa Ha HOBWUOT MPOEKT 33 OAPKYBAHE M
Hagrpaa6a Ha SEED cuctemot (CucTeM 3a CUCTEMATCKa ENEKTPOHCKA pa3MeHa Ha NOAAToOLW NoMery
LEDTA cTpaHuTe). TnaBHaTa Len Ha NPOEKTOT € Aa ce yHanpeAu ONecHYBatbeTo Ha TProeujaTa M
eKOHOMCKaTa WHTerpauuja Npeky 0BO3MOXYyBatbe peAoBHa M CUCTEMATCKa pasMeHa Ha NoAaTouu
noMery LE®TA ctpaHute u EY Bo obnacta Ha uapwHata, ¢uTOCaHMTapHaTa KOHTpoOna U
besbenHocTa Ha xpaHaTa, BETEpUHAPHW U hapMaLEBTCKU NPOM3BOAU, KaKO WU NPOMOBUpatbe Ha
besxapTMeHa Tproeuja W 3ajakHyBatbe Ha OezbepHocTa W curypHocTa Ha Tprosujata, bes
nonpeuyBake Ha NeranHuTe TProBcku Tekosu. Bo paMKK Ha 0BOj NPOEKT, KaKo HAAOMNONHYBabe Ha
NPETXOAHUTE aKTMBHOCTH 33 3a8AHUUKM NPOCUAKN Ha PU3MK, NIAHUPAHW Ce aKTUBHOCTM 3a pa3MeHa
Ha MHCOpPMaLMKM O M3BPLUEHM KOHTponKM W 6p3u anapmu, passoj Ha KOHLUENT 3a NpoBepka Ha
AOKA3M 3a NOTEKNO, KOHTPO/a Ha FOTOBMHCKU CPeACTBa, pasMeHa Ha NoJaTouu 0 Mepetbe TeXMHA
Ha KAMUOHUTE W axypupatse Ha 6a3uTe Ha NoJaToLm.
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

3anouyHa MMNNeMeHTauujaTa Ha NOTNWWAHWMOT MeMopaHAyM 33 pa3MeHa Ha EneKTPOHCKM
nogartouu co Llapunckarta ynpasa Ha LpHa lNopa.

COPEIGOTKa BO 0QHOC HA 34ALUTUTA HA NpdBa Hd UHTENEKTYdNHa CONCTBEHOCT

UapuHckaTta ynpaea Bo 2025 roguHa npogomku co edmKacHa 3awTWTa Ha npaBaTta Ha
WHTENEKTyanHa CONCTBEHOCT, BO KOOpPAMHUpaHa copaBoTka o HagnexHute MHCTUTYLuu {MBP,
JaBHOTO 0OBUHUTENCTBO, HOCUTEAUTE Ha MPaBa U Apyru).

3aTuTa Ha onwTeCcTBOTO

Bo paMku Ha cBojaTa 3alWITUTHA MWCHja, LAPUHCKUTE OpPraHu BpLIAT KOHTPONa Ha CTOKa WTO ja
NPeMWHyBa ApXaBHATa rpaHnLa, BKAYYUTENHO U NPOBEPKA HA NPexpaHOeHuTe, 3QpaBCTBEHUTE U
eKonowKuTe CTaHaapan. Tue o6e3begyBaaT NnounTyBate Ha NpaBMiaTa 3a 3aluTUTa Ha NpasaTta of
WHTENEKTYanHa COMCTBEHOCT, 0 KOHTPONUPAAT yBO3OT Ha NMPEKYPCOpU 3a Aporu, Tprosujata co
KynTypHu pobpa, kako u co guea chnopa U dhayHa, M CNpPeUyBaaT HE3aKOHCKO BHeCyBate W
W3HecyBatbe Ha TOTOBWMHCKM CpefcTsa. JLONONHWTENHO, LAPUHCKWUTE OpraHn NpUAOHECYBaaT BO
6opbata npoTUB HefO3BONMEHA MUTpaUMja u Cy3bMBarbe Ha OpPraHU3MPaH KPUMMWUHAN, Kafe WTo €
HeonxoAHa TecHa W KOopAWHMpaHa copaboTka Mery opraHuTe 3a CNpoBeAyBatbe Ha 3aKOHOT. 3a
ebMKacHO W3BpLIYBatbe Ha OBME 3ajauM noTpebHM ce noHanpepgHa pasMeHa Ha NOAATOUM,
3ajakHaTo ynpaByBatbe €O PU3MK BO LApUHCKOTO paboTere, nogobpeHa copaboTka co Apyru
HaNeXHW OpPraHu 3a NasapeH Haf30p, KAKo M CO LAPUHCKUTE CyxbBu Ha Apyru ApKasW, npeky
ycornacyeatbe Ha HUBHOTO paboTerbe.

Cy3buBarbe Ha HeNeranHa TProBuja M OpraHU3MpaH KPUMUHAN

Bp3 ocHOBa Ha pa3y3HaBauKM akTMBHOCTW W JoOCTaBeHa MHOPMALIMja 33 COMHEBAHE 33 MOXKHO
KpHMyMuapetbe:

o Ha 3.2.2025 roauHa Ha rpaHnyHuoT npemuH [lese Baup npu KoHTpona Ha NaTHUUKG BO3WUNG
NpujaBeHo 3a BNe3 BO ApXaBaTa, 3anneHeTu ce 140 wuweHua co KonareH u 5 komnnetu 3a
030HCKa Tepanwja, Co BKynHa BpegHoct of 2.400 espa.

o BO nepuop of ceBpyapu A0 KpajoT Ha jyHW Oea 33jakHaTM KOHTpPOAMTE Ha BO3MNATa Ha
rpaHUYHKOT NpeMuH [lenyepo, WTo pesynTUpalue co 4 cnyvyau Ha HannaTa Ha LapUHCKKM AaBauKu
33 BHeCyBatbe Ha aBTOAENOBU M 4 Cnyvyam co MaHAaTHW KasHW. Bo egen cnyuaj aBTogenosuTe
fiea BpaTE€HW BO CTPAHCTBO.

O CNpOBEJEHM Ce 33jaKHaTW KOHTPOAM Ha TOBApHW BO3WNa, Npu wWTo Gea AETEKTUpaHU NoBeKe
TOBapHW BO3MAA 3a KOM He € NoCceAyBaHa NUUEHUA 33 jaBeH NPeBO3 Ha CTOKa BO MelfyHapoAeH
naTeH coobpakaj.
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

o <CnpoeeieHA ce BajaKHaTld KOHTPONWU Ha UWUCTEPHU 34 NpeBo3 Ha ONacHW MaTepwuu, Npy WTO Ce
AeTeKTUpPaHWU HEeKONKY UWCTepHH fes D,D,OGPEHME 34d NpeBO3 Ha ONAcHW MaTepuu. LI,HCTEPHHTE
fune ConCTBEHOCT Ha TPAHCMOPTHa KDMI'IaHMja KOja MCTO Taka He nocefysana 0,&06PEHME 3a
NnpeBo3 Ha ONACcHKW MaTepui.

o Ha 20.01.2025 roauHa Ha rpaHMuHMOT nNpeMuH TabaHoBLE, NpU KOHTPONa Ha MoBGMNEH TUM Ha
NAaTHUYKO BO3WUNO NPUjABEHO 3@ U3NE3 O APKABATA, OTKPUEHU Ce HENPUJABEHM LUrapy.

o Ha 28.11.2025 roguHa Ha rpaHuuHnoT npemuH Hoeo Ceno, npu KoHTpona Ha MOBMNEH L@PUHCKM
TUM Ha NPa3HO TOBAPHO BO3WUNG — NaAWAHMK CO CPTICKU perucTapcku Tabauuky, Bo GyHkep BO
NPegHUOT AeN Ha NagUAHUKOT oTKpueHu ce 4.400 wrekn co enekTpoHcku yurapu n 800 wreku
€O UMrapm.

HoHecena e CTpaTeruja 3a cnpedysatbe Ha3 HENEranHo NPOU3BOACTBO, MPOMET U KpUYMUapetbe
Ha TYTYH U TYTyHCKM npou3sogu 3a nepuod 2025-2027 roguHa u AKUMOHEH MNaH 33 HEj3UHO
CrpoBeayBarbe.

UapuHckaTa ynpasa 3e/e akTUBHO YYeCTBO WM HA COCTAHOKOT 3a U3roTByBatbe Ha HaunoHanHaTa
cTpaTeruja 3a KOHTpPONa Ha Manc W necHo opyxje (2025-2030), opraHusupan of CTpaHa Ha
MuHucTepcTBo 3a BHaTpewnu pabotw, a Bo copabotka co SEESACY (ogpwan Ha 23-26
centemepu 2025 roguHa).

Yi HanpegyBarbe Ha UCTPAXYBAYKUTE W Pa3y3HABAYKH aKTHUBHOCTH

Kako pesynTaT Ha HanopMTe 3a yHanpegyBatbe Ha UCTPaXyBayKUTe 1 pasy3HaBAUKM aKTUBHOCTH
W KOHTMHYMpaHWTE BNOXYBatba 3a BOBEAYBatbe Ha eNeKTPoHCKW paboTHu npouecw, LapuHckaTa
ynpasa ocTBapysa copaboTka u co fleneraumjata Ha esponckaTa yHuja. Taka, Bo gekemppn 2025
roguHa, fleneraunjata Ha EBponckaTa yHuja Ckayunm Tpu forosBopu 3a HabaBka BO paMKM Ha
nporpaMata 3a noagpwka Ha LlapuHckata ynpasa MIMA 2021 - EY npoTus opraHusmpaH
KpMMUHAN U NOAAPLUKA Ha TProBUjaTa ° Kaja Ce peanuanpa co AUPEKTEH MEHALIMEHT.

CknyueHuTe JOroBOpH Ce 0fiHeCyBaaT Ha HabaBka Ha cnefHaTa onpeMa :
e 20 cneumjantu Bo3nna 3a noTpebute Ha MOGUNHUTE TUMOBW M LAPUHCKUTE MHCNEKTOpH,
o 5B03UNa 3a CKNAAUPaLe U TRAHCNOPT Ha LAPUHCKK KyUuiba,
e 1 cneuujanHo BO3MNO 3a TPAHCNOPT HA NPUBPEMEHO 3aA[KaHM NNL,

4 KnupuHwKa kyka Ha Jyrowctoyna u Uctouna EBpona 3a koHTpona Ha Mano w necHo opyxje {South
Eastern and Eastern Europe Clearinghouse for the Control of Small Arms and Light Weapons - SEESAC)

5 Supply for strengthening institutional and technological capacities to investigate organised and
cross-border crime and corruption
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

e uHdpopmaTuuku cucteM {CucTeM 3a ynpasyBatbe Co KOHTponuTe U ucTparute - CIMS)) u
XapABep 33 annuKauuja 3a ynpaBysatbe Co LapUHCKW KOHTPOAW M UCTParu,
e pasHosMAHa onpeMa 3a CekTOpOT 33 KOHTPONA M UCTparu.

OBue akTMBHOCTM WMaaT 3a UEA 33jakHyBatbe Ha MHCTUTYUMOHANHUTE KanauuTeTu Ha
LapuHckaTa ynpasa Bo bopbaTa npoTB KpuyMuaperbe W LApUHCKU M3MaMU.

CucreMoT 3a ynpasyBatbe ca KoHTponute U uctparute (CIMS} e uxterpupan uHdopMaTnuky
cucTem Bo CEKTOpOT 3@ KOHTPONa M UCTparu koj Tpeba ga rv 3aMeHu NOCTOEYKUTE annuKauuu
KOW MOKpMBAaT ogpefeHn cerMeHTu o paboTetbeto, Aa NOKpPUE MPOLEcH KoM A0 Cera He ce
oncdaTeHn o cerawHuTe anaukauuu, Aa obesbegn xapMoHWzauMja v CTaHpapau3auuja Ha
NoAaToUM, UHTErpaLuja Ha NPOLECK, CNeANUBOCT HA NpegMeTu, nogobpyBatbe HAa ONepaTUBHUTE

npoLeaypw.
BpeaHocTa Ha 0BOj NpoeKT-AoHauUMWja € 2 MUNuoHK eBpa, dmHaHcMpanu og EY doHgosu.
finarghopmu 3a pazmeHa Ha NoAaToUY CO APYTU HHCTHTYLUN

Mnatdopmara 3a uHTeponepabuntoct

Hauuonannata nnatdopMa 3a uwHTeponepabunHocT oBosMoxyBa OesbegHa copaboTka u
pasMeHa Ha NOAATOUM U AOKYMEHTM MOMefy MHCTUTYUMMTE BKNYYEHU BO CNPEuyBatbe M
OTKPUBatbe Ha KPUMWHAN, Neperbe napu n chuHaHcuparbe Tepopuiam. PazmeHaTa Ha nogatouu
ce peanusupa npexky Be6-cepBuCM [OCTanNHM Ha nnatcopMaTta, WTO MM OBO3MOXKYBA HA
WHCTUTYLMUTE Bp3a 1 edimkacHa MerycebHa KoMyHUKaumja.

LlapuHckaTta ynpasa akTUBHO ja KOpUCTM naatgopMmaTta Bo cBoeTo paboTerbe W Npeky Hea
pasMeHyBa nojatouu co MuHucTepcTBoTO 33 BHaTpewdu pabotn, OCHOBHOTO jaBHO
ofBuHuTencTeo Ckonje, YnpaBata 3a jaBHU NPUXOAU U APYTMTE HAAAEKHU UHCTUTYLUKM BKAYYEHU
Bo HopbaTa NnpoTUB KPUMKUHANOT.

POUHAHCHCKMH UCTparu

Bo centemepun 2024 roguHa 3anouHa EY-dmmancupanuor UMA npoekt LERMS (Law
Enforcement Records Management System), co BpemeTpaetbe 08 24 Meceuu. Lenta Ha
NpoeKToT & BocnocTasyBarbe UT cucTem 3a ynpasysatbe W CNefieibe Ha CAyyan NOBP3aHW co
OpraHu3MpaH KpuMUHan, KOpynuuja M Tepopu3aM, Kako W obesbegyparbe aHanNUTUUKK
(OYHKUMOHANHOCTM M CTAaTUCTMUYKKM M3BewTau. Bo npoektotr yuecteyBaaTr MBP, JasHoTo
06BMHUTENCTBO, YNpaBaTa 3a pMHAHCKUCKa noanumja, YnpasaTa 3a ¢HaAHCUCKO pasy3HaBatbe,
AreHuwjaTa 3a ynpasyBatbe o of3eMeH UMOT U LlapuHckaTa ynpasa.

M3roTBeH e geTaneH gusajH W NNaH 3a pa3Boj HA CUCTEMOT, AedMHUpaHa e CTPYKTypaTta Ha
nogaTouM M BOCNOCTaBEHA € TexHWyka nosp3aHocT nomery LERMS, HoBuoT cucTem 3a
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M .ov> Topuwer uzsewTaj 3a pabotaTa Ha LlapuHckaTa ynpaea o 2025 roguna

ynpasysatbe <o pu3amk Ha LapuHckata ynpasa w  HauwoHanHaTa nnaTdopma  3a
nuTeponepabunHoct. PeannsupaHu ce akTUBHOCTW 3a pa3soj Ha BeO-CepBUCH M NOCPEAHWUUKO
cohTBEpPCKO pELUEHME, CO LWTO € OBO3MOXKEHa KOMNAaTMOWAHOCT M yCNEeWwHa pasMeHa Ha
noAaToLm NOMErY pasAnUHKU CUCTEMM.

Bo aekemepu 2025 roanHa Gelwe BoBeAEHa EHKpUNLUMja HA AWYHKUTE NOAATOUM U BOCNOCTABEHA
aBTOMAaTM3UpaHa JHeBHa pa3MeHa Ha NOJATOUM, @ TeCcTUPareTo Ha (ryHKLUMOHANHOCTUTE Ha
CUCTEMOT & NNAHWPaHO 3a jaHyapu 2026 roguHa.

Bo 2025 ropmHa Cnyxbata 3a dwmHaHcuckm ucTparm nokpeda 15 ¢mHaHcuckn ucTparu
npotus 19 dusnukm nuua U 9 npaeHKu nnua. 3a cnopepaba, Bo 2024 roguHa ce cnposegern 5
thpHAHCUCKM MCTpaxyBakba, NPOTMB 5 M3NUKKU NULA W 2 NPaBHU NULA.

CnyxbaTa 3a pUHAHCMCKM UCTparn yyecTsyBa W Bo paboTaTa Ha MHCTUTYLMOHaNHaTa Mpexa 3a
3awWwTuTa Ha huHaHcckuTe MHTepecn Ha EBponckaTa YHuja Bo Penybnuka CesepHa MakegoHuja
(ADKOC mpexa).

Bo 2025 roguHa Bpabotenn og CnyxbaTta 3a hMHAHCMCKM MCTParu yyecTByBaa Ha NoBeke 0bykw,
paboTuaHUuM 1 cocTaHoum opraHusupanun op OBCE, Kanuenapwjata Ha O6eguHetute Hauun 3a
fopba npotue apora u kpumuHan {UNODC), LlenTtapor 3a 6esegHocHa copaboTka {RACVIAC),
MefyHapogHaTa nporpamMa 3a o6yka 3a kpusuuHu uctparu {ICITAP}, C30 u gpyru mefyHapogHm
napTHepu. AKTMBHOCTMTE Bea HACOUEHM KOH 3ajakHyBatbe Ha (DMHAHCUCKMTE WCTparm,
MefyareHUMckaTa W npekyrpaHuuHata copabotka, 6Gopbata npoTMB neperbe napu M
tpuHaHCMpatbe TEPOPU3aM, KOHTPONA Ha OFHEHO OpPYXje, aKLM3HW NPOM3BOAM, KPUNTO-CPEACTRA,
KaKo W CpedyBate Ha HeneranHa TProBuja Co 0NacHW MaTepum.

Mpeky y4ecTBOTO BO OBWE HACTaHW Ce yHanmpeAuja CTPYUHUTE KanauuTeTH, KOOpAWHaLUjaTa co
AOMALLUHW W MefyHapOAHU MHCTUTYLMM M NPUMEHATa Ha MeryHapoAHUTe cTaHAapAu Bo obnacta
Ha (pUHAHCUCKUTE UCTParu.

MpetctasHnun op CnyxbaTta 3a cbMHaHCUCKU UCTparn ydyecTByeaa Bo PaboTHaTa rpyna 3a
nsroteysatbe Ha Hosa Crtpateruja 3a 6Gopba npoTuB nepewe napu M uUHaAHCUpatbe
Tepopuzam (2025-2028), nogroteeHa BG opraHMsauMja Ha YnpaBaTa 3a (DMHAHCUCKO
pasy3HaBalbe, CO TEXHMUKA M aAMMHMCTpaTUBHA nomow Ha KaHuenapujata Ha CoBeToT Ha
Espona o Penybnuka CepepHa Makeponuwja. CTpatervjata 3aegHo co AKUMOHWOT nNaH 3a
HEj3MHO CNpOBefyBatbe € A0CTaBeHa Ha yeBojyBatbe oa Bnagata na PCM.

Bnagarta Ha Penybnuka CesepHa MakepoHuja ro yceou M3BewwTajoT 3a HaUMOHaNHa NpoueHKa
Ha PU3MKOT Off Nepetbe NapH, pUHaHCUpare Ha TepopusaM, (pMHAHCMparbe Ha opyxXje 3a
MacOBHO YHWWTYBatbe, BO uuja M3paboTKa aKTMBHO yyecTBO 3e40a NPETCTaBHULUM Ha
LlapuHckata ynpaea.

CnyxbaTa 3a hMHAHCMCKKM UCTPAru akTUBHO YUeCcTBYBalLle U Bo paboTaTta Ha PaboTHata rpyna 3a
nsroTeyBarbe Ha (TpaTernjaTa 3a jJakHerbe Ha KanauuTeTUTe 3a Bogetbe Ha (PMHAHCUCKU ucTparu
W KoH(pMCKaUMja Ha uMOT 3a nepuagoT 2025-2028 (co Akumcku nnaH), Koja e ycBoeHa of
Bnagata Ha Penybnuka CesepHa Makegonuja Bo jynu 2025 roguHa.
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CornacHo npenopakute Ha Komuteror MONEYVAL®, of M3sewrTajoT 3a Peny6nuka CesepHa
MakepoHnja, kage ce HanoMeHyBa aeka ,Penytnuka CesepHa MakegoHuja paboTu co cuctemoT
33 feKnapuparbe Ha JpXKAaBHATa rpaHWLA@ 3@ rOTOBMHA, YEKOBWU U MOHETApPHO 3NaTO WTO He T
ondpaka CUTE MHCTPYMEHTM 3a AOroBaparbe Ha AOHOCUTEN", HanpaBeHa € U3MeHa Ha 3aKoHOT 3a
aesusHoto pabotere Bo espyapu 2025 roguHa. Co poHeceHUTE W3MEHW ce BpLM
ycornacyeatbe co 3akoHOT 3a LlapuHcka ynpaBa W 3aKoHOT 33 CnpeyyBatbe Mepetbe napu u
thHaHCUMparbe Ha Tepopu3aM, €O Len aa ce ondat noroneMnoT 6poj Ha MHCTPYMEHTH 3a
AOroBapatbe Ha AOHOCUTEN M CPeACTBa 3a NAaKkarbe WTO MOXAT Aa ce ondaTtaT Co TEPMUHOT
M3NMUKK NpeHOCNUBM CPeACTBA" BO OQHOC HA TEPMUHOT YeKkoBK".

fpaHudHa meryareHyncka eguHnya

paHnuHaTa mefyareHuucka egunuua (TME), dopmupana co nopgpwka Ha KaHuenapujata
Ha O6eguHeTute Hauwu 3a 6opba npotus gpora v kpumudan {UNODC)} u Bo copaboTka co
CpeTckaTa uapuHcKa opranusauuja u WMHTepnon, paboTu cnopep cTaHAapAu M NpUHLMNK Ha
cenekuuja Ha NaTHULK, Harax U Kapro Ha aepoapoMUTE BO HALLATA 3eMja, co Len cy3busarbe Ha
KpHMyMuapetse Ha Bpora, Tepopu3aMm, HENeranHa MUrpauuja v ocTaHaTu 06aMLK Ha OpraHusupan
KpMMUHanN.

Mo chuHanM3vpaeTo Ha aKTMBHOCTUTE of npeaTa ¢haza o npoektoT (2020 - 2023 ropuHa),
CNPOBeJEHM Ce NOArOTOBKM 3a BTOpaTa hasa, Koja 3anouHa Ha 1 anpun 2024 roguHa. Oeaa drasza
ro onchaka n MeryHapoaHuot Aepogpom Oxpua, a npeaBnaeHo e aa Tpae o 31.12.2027 roguHa.
Bropata ¢asza npegBuaysa u3arpagba v MogepHusaumja Ha 0BOj aepogpoMOT, a cnopep
NPOEKTOT onpegeneHa e kaHuenapuja 3a TME koja ke paboTu Ha oBoj aepogpom. MpagexHuTe
paboTu ce BO TeK a Ke Cneau ONpeMyBarbe Ha KaHuenapujaTa co Meben, TEXHUUKM CPEACTBa U
anar, goHaumja ag UNODC.

Ha AepogpomoTt Ce Metap u Maene Bo Oxpua, TME Ke rv cnegu akTUBHOCTUTE NPEKY aHanM3a Ha
nogatouuTe 3a NaTHULMTE, a MCTO Taka cnopeg NPeTXofHW 33A3[AEHU KPUTepUyMW BpLUM
aHanu3a u cenekumja Ha NOTEHLMjaNHWU NATHULM NPEKPLUIXTENN Ha 3aKOH.

Cnpoeegera e obyka Ha UapuHCKWMTE CAyxOeHUUM Ha OBOj aepoApoM, 33 3ajakHyBatbe Ha
KanauuTeTUTE Ha LApUHCKUTE CAYXBEHWUM 33 uuTarbe Ha CHUMKKM — CAMKW Of KOHTpona €o
PEeHTreH.

Co oTnouyHyBarbe Ha BTopaTa ha3a 0 NPOEKTOT, C& 3a0KpYXyBa M 3roneMysa HpojoT Ha 3emju
yYeCHWUYKM BO NPOEKTOT BO permoHoT Ha JyroucTouHa EBpona kafe nokpaj goceralwHute Tpu
3eMjn Makegonuja, Cpbuja n BocHa u XepueroBuHa, ce npuknyuysaat v LUpHa Mopa, Anbanuja u
Kocoso.

¢ KomuTeT Ha eKkcnepTu 3a esanyauuja Ha Mepku 3a BopHa NpoTUB nepere Ha napu W cysbusarbe Ha
Tepopusam {Committee of Experts on the Evaluation of Anti-Money Laundering Measures and the
Financing of Terrorism} - nocTojaHo MOHUTOPKHT Teno Ha CoseToT Ha EBpona
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

Bo BTopata ¢haza ke ce ondatat meryHapoaHuTe aepogpomu Ckonje u Oxpua, Benrpag v Huw,
Capaeso, Mogropuua v Tueat, TupaHa u Kykc, Kako u aepoapomoT Ba MNpUwtuHa.

Cnyx6enuumte oa MpaHuuHaTa MeryareHumcka equHULa Bo TekoT Ha 2025 roamnHa yuecTeyBaa
BO NOBEKE ONEPATUBHW aKUUK, 0OYKW U PErMOHaNHKU aKTUBHOCTM HACOUYEHW KOH 3ajaKHyBarbe Ha
KOHTpONWTE Ha aepoapomunTe, bopbaTa NpoTUB Apora, HeneranHa MUrpauuja u TproBuja co nyre.
AKTUBHOCTUTE BKAYYYBaa akUMCKW KoHTponu u EMPACT akumcku AeHOBM Ha aepoapoMmu,
y4ecTBO BO onepaTueHa akuuja ECKOPT nog BogcTeo Ha MBP, cTygucKu M MEHTOPCKN NOCETH Ha
aepoApOMN BO PErMOHOT, KaKe W cneuujanusupadn obykm u pernoHanHn paboTuaHWum 3a
TeXHUKM Ha NPeCPeTHYBalLE HA NAaTHULM M HanpeaHa ynoTpeba Ha APl7 /PNR®nogatoum.

JononHuTenHo, eanHUUATa YJYeCTBYBAWIE HA PEruoOHafNHM KOOPAMHATUBHM COCTAHOUM W
ynpasyBauku KOMWTETM BO PaMKW Ha nporpamMute Ha ObeguHeTWTe Hauuu 3a KOHTpONa Ha
naTHUUM W kapro Bo JyrouctouHa Espona, kako 1 Bo obykn 3a HoBoOPMUPaHU aepOAPOMCKM
eANHULIN BO PErMOHOT.

Mpu cnpoBepyBatbe Ha cBoMTe paboTHW 3adaun cnyxbenuunTe o MpaHUYHATA MefyareHUMCKa
eAnHMLa bea aHraxmpaHu Bo NOBEKE aKTMBHOCTH Ha AepoapomoT Ba Ckonje:

o 8 cAyyan Ha KpUyMUaperse LMrapy Ha nsnes

e 27 cnyyau Ha KpuyMyapetbe napdremu

e 4 cnyvyau Ha HeneranHa MUrpaumja

e 3 penopTauMu 3apaju KpLUerbe NPonucK 3a NpecTaj
e 3anneHa Ha 1.711 rpama 3naTeH HakuT

e 3anneHa Ha 15.800 espa

o 14 kr3nateH u cpebpeH npae, CKaNoOLEHN KaMerba

o 2 cnyvamn Ponekc yacoBHULM

o Kpuymuapetbe uurapu Ha usnes 1 cayuaj

Bo 2025 roguHa noctanexo e no 2.570 uncopmauuu — gonucu oa— APP/PNR eguHnua npu
MBP.

Koopaunupanu akyun 3a cy36uBatbe Ha cnBa eKOHOMHA

LapuHckaTa ynpasa, Bo copafioTka co MBP, u3BplyBa KOHTPOM Ha NaTHUUKM MOTOPHW BO3MUNA
CTaBeHW BO NOCTanKa Ha NPUBPEMEH YBO3 CO LENOoCcHO ocnobopyBatbe of YBO3HM faBauku. Bo
npeuoT kBapTan Ha 2025 roguHa, neT Bosuna Hea NnpUBpeMeHO OA3eMEHW 3apafu NocTanysarbe
cnpoTBHO Ha YpepbaTta 3a cnpoBedyBatbe Ha LLapMHCKMOT 3aKOH, @ NPOTUB COMCTBEHULMTE Ce
nogHeceHn Hapatba 3a NoBeAyBatbe NPEKPLIOYHA NOCTaNKa.

7 Advanced passenger information - nogaTouw 3a NATHUK Ka4eH Ha aBHOH
® Passenger name record - NOAaTOUM 33 pasepBauMja U KyNyBatbe HA aBUO BUNETU HA KOW CE BPLM
aHanumsa

31



N
23

PE;
ROLINA2

6’4 o CVY

CEBEPHA
ACKA ',
s

4

e

i,

S
O .
3> lopuweH naeewrTaj 3a pabotaTa Ha LapuHckaTa ynpaea eo 2025 roguHa

Bo jyHu, Bo KoopauHMpaHa akumja co MBP, LlapuHckaTta ynpasa M3BpLUM NpeTpec NOpaay COMHeHMe
3a He03B0/1eHa TProBuja co LMrapH, LTO pe3yATUpalle Co KPUBUYHA NpujaBa.

Bo jynu, no Hanor Ha JaeeH abBuHUTEN U bapame Ha MBP, OgaenenueTo 3a ucTparn yuecTeyBaLe
BO MpeTpec Ha NpaBHO NuLe 3a HefO3BONEHa Tproeuja co MobunHm TenecdoHn, npu wWTo Helwe
NogHeCeHa KPMBWUUHa NpujaBa.

Bo gexemepw, 3aegHo co bupoTo 3a jasHa HesbegHocT u AreHuujaTa 3a nowTw, LlapuHckaTta ynpasa
W3BPLIM KOHTPOAW Ha MOWTEHCKW ONEpaTopW, NpU LWTO e NOAHECeHa KPWBHMUYHA npujaBa 3a
NpoHajaeHa cToka He3 NnaTeHu LapUHCKK AaBauKM.

YuyectBo BO 3aeQHUUYKH AKTUBHOCTH Ha LapDHHCKUTE HCTRAXHY Cﬂy)KﬁM

CoctaHouu

CocTaHok Ha PaboTHata rpyna 3a npoekToT XepMmec (ce OAHecyBa Ha OTKpUBaHb€ Ha
HeneranHa TProBuja Co OpyXje, AENOBW 3a OpyXje M MyHMLMja BO MOLITEHCKM MpPaTKM),
oapxaH Ha 23.01.2025 roguna o ceguwTteto Ha UNODC Bo Ckonje

MoaroTBMTENEH COCTAHOK 3@ 3aMO3HABAbE CO NIAHUPAHUTE aKTUBHOCTH M LienuTe wro Tpeba
fa ce peanusupaat Bo paMku Ha onepauujata PANDORA X, opranuzupan og Esponon,
oapxaH on-line Ha 24.09.2025 roguHa

MoaroTBMTENEH COCTAHOK 3@ 3aMO3HABAbE CO NIAHUPAHUTE aKTUBHOCTH M LienuTe wro Tpeba
fa €e peanu3vpaaT BO paMKW Ha onepauujata DEMETER X, opranusupan op CeeTckaTta
uapMHcka oprarusaumja n PUNO®, ogpxaH on-line so nepuog 9- 11.09.2025 roguna
OnepaTuBeH cocTaHoK Mery npeTcTaBHUUM Ha LlapuHckaTa ynpasa Ha Penybnuka CeBepHa
Maxegonuja u LapuHckata ynpasa Ha Peny6nuka Cpéuja, opranmsupan og CENEK'™, Ha Tema
copaboTka U pa3MeHa Ha MHIOPMALMK BO BPCKa CO COMHEBatba 38 MOXHM LIAPUHCKU M3MaMu
€0 aKUM3HW Npou3Boau, ogpxaHd Ha 10.09.2025 roguna

OnepaTuBeH cocTaHoK Mery npeTcTaBHUUM Ha LlapuHckaTa ynpasa Ha Penybnuka CeBepHa
MakegoHuWja M LapuHCcKaTa agMUHKUCTpaurja Ha Penybnuka Typumja, opranmaupan og CEJNTIEK
Ha TeMa pasMeHa Ha MHOPMaLMKM BO BPCKa CO NOBEKE OTKPUEHM CNyYau HA KPUYMUAPEH:E
HapKOTUUHW CpeacTBa, oapxaH oa 15-16.09.2025 roguHa Bo Oxpug

PabotHa cpepba mery peneraumn Ha Penybnuka CesepHa MakegoHuja u Penybnuka
AnbaHwja, Ha Tema pesu3smja Ha bunatepanHuoT JloroBop 3a 3aeAHUUKM KOHTAKT LEHTap Co
Peny6nuka Anbanuja, oprannsmupaqa og Kauuenapuute Ha OBCEY Bo Ckonje n Tupana u
oapxaHa so Oxpug so nepuog og 30.09.-02.10.2025 roguHa

? PernoHanHa pazysHagauka kaHuenapwja 3a speku {Regional Intelligence Liaison Offices)

10 llentap 3a cnpoeeayeatbe Ha 3aKoHOT Bo Jyrouctouna Eepona (Southeast European Law Enforcement Center -
SELEC)
" Oprannzauuja 3a 6e3beaHocT n copabotka na Espona {Organization for Security and Co-operation in Europe-
0SCE)
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Mpeaonepatueen cocTaHok 3a onepaumnjata NELSON, drokycupaHa Ha wneranen TpaHcdep
Ha Napu Npeky rpaHuuuTe Ha 3emjute o JyrouctouHa Espona, ogpxaH Ha 11.11.2025 roguHa
Bo Bykypewr, PoManuja, Bo opranusaumja Ha CEJIEK u Bo copabotka co HM Revenue &
Customs u National Crime Agency Ha Benuka bputanuja
EauHaecetTn coctaHok Ha PaboTHaTa rpyna 3a 6e36egHOCT BO KOHTEJHEPCKMOT TPaHCNOPT
npu SELEC, ogpxaH Ha 6.11.2025 so BykypewT, PoManuja

Pabotunxuun

JBe paboTUnHUUK BO BpCKa CO NPUMEHATa Ha HOBMOT 3aKOH 3a KoHdMUCKaLMja Ha UMOT BO
rparaHcka nocTanka, Bo opraHusauuja Ha KaHuenapujaTa Ha coBeToT Ha Espona Bo PCM, Ha
Ko npepaBauu Gea pABajua ekcneptu Ha CosetoT Ha Espona (paboTunHuuute 6ea
peanusupanu nepuog og 29 - 30 jaHyapu 2025 roguHa v of 24 - 25 drespyapu 2025 roguHa)
PabotunHuua 3a naeHTMgKKaLmMja Ha NPOU3BOAMW 3a KO NOCTOM OCHOBAHO COMHEBaIbE JEKa
NoBpeAyBaaT NPaBa o/, MHTeNeKTyanHa CONCTBEHOCT, 0apXaHa Bo LlapuHckaTa ynpasa Ha 26
mapt 2025 roguHa

Mpea-onepatueHa PaboTunHuua 3a onepauujata STOP 4 ogpxaHa Bo nepuog 26- 27
dreBpyapu 2025 roguHa (on line}

HauuoHaneH TpeHuHr kypc of obnacta Ha bHopbaTa NpoTMB TepOPU3MOT-CMpeYyBatse,
oapxaH of 9-13 jynu 2025 roguna Bo Ckonje, Bo npoctopunte Ha LlenTapoTt 3a obyka Ha
MWHWCTEpCTBOTO 3a BHaTpewHu paboTh, BO opraHusauuja Ha AreHuujata 3a obyku 3a
CNpoBefyBatbe Ha 3akoHOT Ha Eeponckata Yuuja-LEMNOJ, Bo pamkn Ha BTOpata chasa og
pernoHanHuoT UIMA npoekr ,[apTHepcTBO NPOTUB KPUMUHANGT U TepopusMoT-caza 2°
Obyka ,EMPACT {Esponcka MynTuaucuMnnuHapHa nnatdiapMa MpoOTMB 3aKaHW) LMKYC
2026-2029", opranusupaHa of AreHuujatTa 3a obyku 33 cnpoBefyBatbeé Ha 33aKOHOT Ha
EsponckaTta YHuja-LLEMON, Ha Tema MogurHyeame Ha ceecHocTa 3a EMPACT yuknycor, 3a
nepuogot 2026-2029 roguHa u npuoputetute 3a 6opba npotus kpumMuHan Ha EY, kako u
jaKHEIE HA 3HAeHETO, YNOoruTe U OBBPCKUTE Ha yuecHUuMTe {ogpxaHa on line Ha 26 jyHu
2025 roguHa)

Obyka Ha TeMa 3awTMTa Ha KyNTYPHOTO HAcNeACTBO, OPraHu3MpaHa of CTpaHa Ha
WTanujaHckute Kapabuibepu BO paMKM  Ha TBMHWHI NPOEKTOT ,3ajakHyBarbe Ha
WHCTUTYLIMOHANHWTE KanauuTETW BO CMpPaByBatbeTO CO KPUBUYHU Aena NPOTUB KYATYPHOTO
HAaCAeACTBO W KUBOTHaTa cpeguHa” {UMA 2021}, agpxana Bo Ckonje Bo nepuog o 15-26
centemepu 2025 roguna

Onnajn pabotunHuya PANDORA X Cyber Patrol, Bo pamku Ha MeryHapopHaTa onepauuja
PANDORA X, dokycupana Ha bHopba npoTue HeneranHa TproBuja WU KpuyMyaperbe Ha
KynTypHu Bobpa, ogpkaHa Bo nepuog of 27-31 oktomepmn 2025 roguHa

Obyra Ha Tema ,MaenTudmkaumja Ha pusnum co kopucTerbe Ha UT TexHonoruja 3acHoBaHa Ha
BeLUTaUKa UHTeNUreHumMja", opraHnsmnpada o Ambacagata Ha Penybnuka Yewka, ogpaHa 8o
Ckonje, Bo LlenTapoT 3a 0bykn Ha MuHWCTepcTBOTO 3a BHaTpewHn paboTtu, Ha 9 OKTOMBpU
2025 roguHa
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

» Pa6otunnuua Ha HaumoHanHa komucuja 3a Mano u necHo apyxje {HKMJ0} 3a uzpaboTka Ha
HoBa HauwoHanHa cTpaTerdja 3a Mano M NECHO opyXje W Akuumckn nnaH 3a 2026-2030
roAuHa 1 3a n3paboTka Ha roguweH W3BewWTaj, ogpxaHa Ha 18 Hoemepun 2025 roguHa

Kondbeperymm, KoHrpecs, cumnosnymu

* YyecTBO Ha npep-onepaTtuBeH COCTAHOK 3a onepauujata STINGRAY {drokycupaHa Ha
HeneranHa TProBWja CO HYKMEapHU U ApYrM paguoaKTMBHWU MaTepujanu), opraHu3MpaH og
CBeTcKaTa UapuHcKa opraHusauuja {Bpucen, Bo nepuog 13-16 maj 2025 roguHa), co ydecTBo
Ha NPeTCTaBHULUM Ha UAPMHCKUTE aAMUHUCTPaLUK G 3eMjUTe YYeCHUUKM BG onepaumjata,
Interpol, MefyHapogHaTa areHuuja 3a aToMcka eHepruja, paHuuHn cunmn Ha ObeguHeToTo
Kpancteo, RILO UcTouHa u LeHTpanna Espona.

ﬁposepxa Ha [OKYMeHTU BO paMK¥ Ha B3deMHa dQMHUHACTPATHUBHa NOMOW 1o HapuHoK#s
fipatiiatba

Oppenenuneto 3a uctparn Bo 2025 roguna ucnpatn 416 Baparba A0 CTPAHCKUTE LAPUHCKM
opraHu 3a BepudMKaLMja Ha AOKa3W 3a NOTEKNO U3AAAEHM 04 HUBHA cTpaHa. JobueHn ce 350
oaroeopu, og kou 113 (32.3 %) ce HeraTueHu, a 55 (15.7 %) ce oArcBopM 3a NaxHU AOKa3MW 3a
noTekno.

Bo Bpcka co gononHuTenHata BepudpMKaLMja Ha BOKA3M 38 NOTEKNO U3A3REHU OF MAKEAOHCKN
LAPMHCKKU OPraHK WTo e BPWW No ucnpatenn apatba 0f CTPAHCKN LAPUHCKW OpPraHu, Bo TEKOT
Ha 2025 roguHa Bo OpageneHneTo 3a UCTpary ce NpUCTUrHaTh 72 baparsa. Bo cTWoT nepuog 3a
59 6apatba ce ucnpaTeHW OAroBOPW A0 CTPAHCKUTE LAPMHCKW OpraHu o pesynTatoT of
W3BpLUEHATa NPOBEPKA.

Bps ocHoBa Ha agMWHMCTpaTUBHA copaboTka co CTpaHCKKM LapuHCKK cnyxbn, Bo 2025 roguHa
OppenenueTo 3a uctparm npumn 17 6aparba 3a afAMWHUCTPaTHBHa NOMOL, NG KOW W3BPLUM
AOMONHUTENHA NPOBEPKA HA AOKYMEHTW MPUNGKEHW KOH W3BO3HW M TPAH3UTHKM AEKNapauni n
BP3 OCHOBa Ha UCTUTE HE €& KOHCTaTUPaHW HENPaBUAHOCTM.

0OpAeneHneTo 3a UCTparv BpLUK JONONHUTENHA NPOBEPKa Ha BPEAHOCT BO haKTypU NPUIOKEHN
Npu YBO3 BO HAWATa 3eMja, 33 WTO BO TEKOT Ha 2025 roguHa KoH CTPAHCKNUTE LAPUHCKU OpraHu
ce ucnpatenu 70 bapama. Bo nctuoT nepuog pobuenn ce 55 ogrosopu op kou Kaj 11 ogrosopu
€€ KOHCTaTUPaHU HENPABWAHOCTH.
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

Kontpona Ha Tproscku gpywrea

Bo 2025 roauHa ce cnposegeHn BkynHo 212 koHTponu u Toa:

» 121 KOHTpONa Ha TProBCKW JPYLWITBA, Co 62 Haogu 33 HENPaBUNHOCTU. YTBPAEHU ce
n36erHaT AaBauku BO BKYNEH U3HOC Of OKONY 73.94 MUANOHU geHapu.

* B4 KOHTPOAKU Ha KOPUCHULM Ha THI KaKo NOrGHCKO FOPUBO MM KOPUCHWLM Ha obenexaHu
MUHepanHu Macha. Mpousneroa 22 HaoaM 3a yTBPAEHW HENPABUAHOCTH.

* G KOHTpONM Ha ofo6peHnja Ha UMaTENU Ha aKUM3HKU JO3BONKM, 040BpPEHUja U Ha TProBUM Ha
ronemMo M Mano Co MWHepasnHd Macna, Co 4 HAoAM 3a HeNpaBUAHOCTU. YTBPAEHU Ce
n3berHaTu AaBauku BO BKyneH usHoc og akony 0.19 Muanonu geHapw.

* 18 KoMBUHUPaHU KOHTPOAW {HagBOPELIHA W LApHUHCKa KoHTpona), co 1 Haod 3a yTBpaeHu
HenpaBuNHOCTHU. YTBpAeHW ce u3berHatu AaBaukm BO BKYNeH W3HOC of okony 122
MUNUOHMN JEHAPMK.

Cnopegeno co 2024 roguHa kora 6ea cnposegeHu BKynHo 195 KOHTPONKM Ha TProBCKU ApYLWTE],
npu wro bea yTBpAEHU U3berHaTh 4aBayku BO BKYNEH U3HOC Of okony 36.38 MUNUOHW geHapy, UMa
sronemyBarbe Ha 6pojoT Ha koHTponuTe 3a 8,72 % W 3roneMeH W3HOC Ha yTBpAeHW U3berHatu
pasaukum op 107,12 %.

flocebuu uctTpamHu Mepu

CexTopoT 33 NocefHW UCTPaXXHU MEPKU & CEKTOp B pPa3Boj, BO Tek & (hyHKUMOHANHA aHanu3a Ha
LlapuHckaTa ynpasa co Koja Tpeba ga ce geduHMpaaT HaaNEXHOCTUTE HA CeKTOpoT Bo uenocT. Co
3anovHyBatbe co pabota Ha cuctemoT SEICO u co umMnnemeHTauuja Ha hyHKLMOHaNHaTa aHanu3a,
CEKTOPOT LieNnocHo Ke buae onepaTueeH.

Cexmp 3a nocebuu HCTPAXHK MEPKU-NOATOTOBKH 3@ ONePATHBHG paﬁorerbe:

o OppwaHn coctaHoun co OnepaTuBHo-TexHuukaTa AreHumja {OTA) u Oupekuwjata 3a
HesbepHocT Ha kKnacndmumpanu undropmauuu (ABKW), jaHyapu 2025 .

o CoONwWTEHN MEpPKWTE 3a MCNOAHYBatbe HAa MUHUMaNHWTE ycnoBu 3a bGesbegHocHa
aKpeauTaumMja Ha KOMyHUKauucKo-WHGopMauucknoT cuctem ,CucTeM 3a u3paBatbe
eneKTPOHCKM cyacku Hapepabm SEICO®, conctBeHocT Ha OnepaTMBHO-TEXHWYKATa
areHuumja {OTA), reBpyapn 2025t

e YuyecTBo Ha ofyka 3a Kpeuparbe Ha 3afpaHeTW 30HM 3a neTarbe Ha BO3Ayxonnosu bHes
£KMNaX, opraHusupaH o AreHumja 3a LMBWIHO BO3AyXoNnoBCTBG Bo anpun 2025

e YyectBo Ha paboTUNHMUA 33 NpuMeHa Ha nocebHW WCTpaKHU MepKW BO CAydYaW Ha
KPMBMYHM fena MOBp3aHW CO OTHEHO OpYXje, Hajaobpu NpaKTUKK, MpeausBALM W
HayueHH Nexkuum, Bo Maj Bo TupaHa (Anbanuja)
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

DoHeceHo YnaTcTBO 3a husnuka besbegHocT Bo CekTOpPOT 33 NoceBHU UCTPaXHW MepKH,
Maj 2025r.

JoHeceHno YnaTcTeo 3a paboTta Ha cucTeMoT 3a Bugeo Haasop so CekTopoT 3a nocebHu
WCTPaXHU MepKku, Maj 2025

MocTaBeHa, MHCTaNUpaHa W TECTMpaHa LENoKynHaTa onpeMa BO CONCTBEHOCT Ha
OnepaTtueHo-TexHWuKaTa AreHuymja (OTA} Bo jyHn 2025 .

YyecTBO Ha HacTaH Ha Tema [lopapwka W NOTTUKHYBabe Ha KOPUCTEHETO Ha
BOCMOCTABEHMOT aKpegUTUPaH CMCTEM 3a NPEHOC Ha knacudpuumpaHu MHGOpPMaLUN:
MpeaHOCTH, MOXHOCTM M Npean3BuLK’, B opranusauuja Ha OTA v co nopapuka Ha
AUA®D-XeHeBCKMOT UeHTap 3a ynpasyBatbe co besbegHocHuoT cexkTop, jyHn 2025 Bo
Ckonje -

M3roTeeH AKUMCKM NNaH co YTBPAEHW aKTUBHOCTM W POKOBU 33 CNPOBEAYBatbE Ha
WCTWUOT, KOW Mpousneroa opf HacTaHoT Ha Tema: “lMopApwKa WM NOTTUKHYBarbe Ha
KOPUCTEHETO HA BOCNOCTABEHUOT aKPeAUTUPAH CUCTEM 3a MPEHOC Ha KnacudpumMpaHu
nHgopmauun: MNpegHocTh, MOXHOCTU U Npeanssuum’, jynn 2025r

Mo n3BplIEHUTE NPOBEPKM W A3JEHWUTE HACOKW of cTpaHa Ha fBKW, koHcTatupaHo e
Aeka npoctopumte Bo CekTopoT 3a nocebHM UCTPaXHW MEpKU W MCNOAHYBaaT
MUHWUManNHUTE ycnoBu 3a OesbegHocHa  akpeguTauMja HAa  KOMYHWKALMCKO-
nHgopMauncknoT cuctem ,CUCTEM 33 U3JaBabEe eNEKTPOHCKK cyackn Hapeabu SEICO”
concTeeHocT Ha OnepaTBHo-TexHUuUKaTa areHumja {OTA), jyuu 2025 .

JobueHa cornacHocT-akpeguTauMja 3a KOPUCTEHbe HA CUCTEMOT 0O CTpPaHa Ha
OnepatuBHo TexHWukaTa areHuuja. Co Toa UapuHckata ynpaea odmumjanHo uma
COMNAcHOCT 3a CTaBarbe Bo (hyHKLMja Ha CUCTEMOT 33 €/1eKTPOHCKO U3AaBatbe Ha CYACKM
Hapeabu 3a cnpoBepyBatbe Ha nocebHa UCTpaXKHa MepKa — CAEAere U CHUMAatbe Ha
TenepoHCKUTE U ApYru eneKTPOHCKU KOMYHMKaUWKM M paKysBate co KnacucbuuupaHm
uHdrapmaummn No enexkTpoHCKM nat, jyau 2025r.

CornacHo  AkuucknoT nnaH, OnepaTMBHO TexHWYKaTa areHUWja OpraHu3upalue
npakTMuHa obyka Ha BpaboTeHute Bo CexTopoT 3a nocebHWM WMCTPaXKHW MepKW 3a
kopucTere Ha cucteMoT SEICO, Hoemepu 2025

Bo HapegHuoT nepuog op OnepaTWBHO TexHWuUKaTa areHuuja ce ueka oduumnjaneH
Aonuc/noTepAa Aeka W 0BBUHUTENCTBOTO U CYROBUTE C& MOJTOTBEHU 3a KOPUCTEH:E HA
CUCTEMOT, €O LUTO M MPAKTUUHO Ke NouHe co paboTa CMCTEMOT 3a EAEKTPOHCKO M3faBatbe
Ha cyAcku Hapeabu 3a cnposefyBatbe Ha nocebHa WUCTpaXHa Mepka — cnefetbe U
CHUMatbe Ha TenepoHCKUTE U APYrM ENEKTPOHCKM KOMYHMKALMW M paKyBatbe CO
KnacuuunpaHmn UHpopMaLUK No eAEKTPOHCKK NaT.
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

Koutpona na nmatenn Ha ogobpenuja

Cnyxbute 3a Hag3op Ha uMMaTenu Ha opobperuja (Ha HUBO Ha CeKoja LAPMHApHWLA) BpLaT
NPOBEPKa Ha WCMONHYBaETO Ha MPONWLIAHMTE YCNOBWU 3a NOceAyBalbe Ha ojobpeHuja 3a
NoeAHOCTaBEHM NOCTANKKM £4HALI HA 2 TOANHM.

Bo 2025 roanHa cnpoederu ce BKyNHO 127 foKyMeHTapHU KOHTponu:

CHUO Butona - 10 pokyMeHTapHW KOHTPOAM 33 NOEQHOCTABEHW MOCTANKW 33 NOKanHoO
LApPUHErbE YBO3 UMW M3BO3, CO OTKPUEHM MATM HENPABUNHOCTH BO 3 Clyyam

CHUO LLTun — 6e3 KOHTPONU 3a NOEAHOCTABEHN NOCTANKK 3a NOKANHO LapuHerse YBO3 UK
W3B0O3, CO CNPOBEAEHW 76 AOKYMEHTapHM KOHTpoAM Ha ofobpeHnja 3a nocTanku co
EKOHOMCKM eheKT, UMaTenu Ha opobpernja 3a NMNY, 6e3 KOHCTaTUPaHW HENPABUNHOCTY.
CHWMO Ckonje - 29 pokyMeHTapHM KOHTponu Ha ogobpeHnja 3a NnoeHOCTaBEHU NOCTaMNKH,
3@ NpencNUTYBabe Ha oAobpeHnja 3a NOeAHOCTABEHU NOCTANKK

KoHcTaTMpaHu ce HenpaBUAHOCTU BO MOTNEA Ha HEYCOrNAaceHoCT Ha of0bpeHujaTa Bo xapTuja
n mogynot MEGC, kako 1 BO Mornes Ha 3acTanyBaHW NpasHM cyGjekTu 3a kou e opobpeHa
NOeAHOCTABEHA NOCTANKa, a 33 UCTUTE UMATEIIUTE HE ja KOPUCTAT M CO HUBHA COrNAcHOCT ce
W3roTBEHKM NPEANO3U 33 n3MeHa Ha ogobpenuja.

CHWO KymaHoBoO - 4 pokyMeHTapHKU KOHTponu Ha ofobpeHuja 3a noegHOCTaBEHa NocTanka
6e3 HenpaBUAHOCTH

CHMO leBrenunja - 6e3 KOHTpONK 33 NOEAHOCTABEHWM NOCTANKK 33 NOKAAHO LAPUHEHE YBO3
WAKM M3BO3, CO CNpoBefeHn 8 NOKYMEHTapHM KOHTponu Ha opobpeHuja 3a noctanku co
EKOHOMCKM eheKT, yBo3 3a obnaropogyBatbe M UMaTenu Ha ogobpenuja 3a MMNY.

Cnopea npoueaypata 3a BplUetbe Ha TEPEHCKM KOHTPOAW Ha uMaTenn Ha ofobpednja, cnyxbute
CHWO cnpoBegoa BkynHo 297 TepeHcku KoHTponu {284 nnaHcku u 13 BoHpeaHK) Ha umaTenu
Ha opobpenuja:

CHUO Ckonje - 101 pegoBHM UM 3 BOHpPERHU TEPEHCKM KOHTPOAM Ha ogobpeHuja 3a
NOCTankn co eKOHOMCKM edheKT u uMaTenn Ha ogobpenuja sa MNMNY

Kako pesyntaT of cnpoBefeHUTE KOHTPONM 3@ HEMOUMTYBarbe Ha 0OBPCKM Ha MMaTenu Ha
opobpeHuja W nocTanysatbe CMpPOTMBHO Ha LUAPMHCKUTE Mponucn M3roTeeHu ce 215
3aMNUCHULM 33 LAPUHCKKU NPeKPLIOK 3a 27 NnpaBHU NUua.

CHWO Butona - 55 TepeHCKN KOHTPoAK {42 NNAHCKW KOHTPONU U 3 BOHPEAHW KGHTPOIM HA
opobpeHuja 3a nocTanku co ekoHOMcKU edekT u 10 nnaHCKK KOHTPOAK 33 NOeQHOCTaBEHM
NOCTaNKK 3a fIOKANHO LAPUHEbE YBO3 WAW W3BO3), CO OTKPUEHW HENMpPaBMAHOCTH Bo 44
cnyuaw {Bo 41 cnyuaj HENPaBUIHOCTU OTKPUEHK Kaj 0a06peHu]a co eKOHOMCKU edeKkT, a Bo 3
CAYYau HENPaBUAHOCTM KOHCTATMpaHWM Kaj ofofipeHujaTa 3a NOeAHOCTaBEHW NOCTANKW 3a
NOKaNHO LApHHetbe 3a YBO3 UNU U3B03)

10-Te KOHTpONM 33 NOegHOCTABEHM MOCTANKKM 3a AOKANHO LAPWHErbe 33 YBO3 WU M3BO3 Ce
CNPOBEJEHU 1 KaKO JOKYMEHTAPHM U KaKO TEPEHCKM.
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o CHWUO Wrun - 90 TepeHcku KOHTPOAMW Ha ofobpeHunja 33 NOCTANKK CO EKOHOMCKH edeKT,
uMaTenu Ha agobpenuja 3a NMNY (3 soHpeaHa v 87 NNaHCKU KOHTpoAK)
OTKpureHn HeNpaBUAHOCTH BO 5 CAYYaK.

e CHWO lerrenunja — 32 TepeHckn KOHTponu {28 nnaHcku n 4 BoHpenHu) Ha ogobpeHnja 3a
nocTanku co eKoHoMcku edekT, uMaTenu Ha ogobpenuja 3a YO,UCNTT
OTKpureHn HeNpaBUAHOCTM BO 5 Cyyan.

e CHWO KymaHoBo — 16 TepeHcku koHTponu {16 nnaHckn) Ha uMaTenu Ha opabpeHuja 3a
yBO3 3a obnaropofyBatbe, LAPUMHCKO CKNagupatse W NoefHoOCTaBeHN NocTanku, 6e3 oTKpUEHH
HenpaBUAHOCTH

TepeHCKU KOHTPONKY H3 MMATENK Ha 0A0bperHUja-u3epwenn oa Cnyxdn 23 HAR30p HA UMaTenu Ha oaodpenuja
8o 2025 roguna

FON0NHATENHA HATIN3T4 Ha Aparaks Ha NoBEds
MENKY NPECMETIH B3 [IMHCEN IPEEMETAH LA AHCRM

Bpuf 53 w2spLIeHI TEREHE KM KOSTRO MM ’ ¢ NS NONr/ axinza
i

Wrsqanin | Borpenrat [ MMnancon | xormpon WRAUEANY, | kenerampar | Bpol va o NOEXDLUONNa
HM empOny HTPOR oy I | {aperynapHoct | cyaan Watioe (e $amoc [mel noCTanK
" 121 3 101 Y0, Uo, IIC, NNy, NTT 0 7 815.058,00 0 0 215
! 1 0 16 youcnn 0 0 0 0 0
| 20 3 87 | yo,wmo, uc,nny, nir 5 0 0 0 0 5
3 3 52 LC, nTr,yo,nn 44 7 643144,00 0 0 0
WO Tesreniga 8 4 28 YO, UC, [T 5 0 0 0 0 0
Brynwo: 153 13 284 54 14 1.458.202,00 0 0 220
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Y0O-Yeos 3a obnaropoayeane, MO-Mze03 3a obnaropoaysare, UC-UapuHcko cknapgupanse, NNY-MNpuepemedo uyeare,
MN-noepHocTagenn noctankw, NTT-Mosnacted Tapudgen TpeTMan kpajHa ynotpeba, CHUO-Cnyxba 3a Hapzop Ha
uMaTenu Ha oaobpenuja

KOHTPONY HA BeKAAPALHH BO
NOeAHOCTABEHH NOCTANKK MzBpwenn YTEpOEHH
2025 roguHa KOHTPONH HETIPABRMAHOCTH

LlapuHapHuua Butona-skynHo 319 21
LapuHeka wcnocTasa Butona 68 2
UapwHcka nenocrasa Npunen 96

LlapuHcka ucnoctasa Oxpug 62 5
LlapuHcka nenocrasa Crpyra 93 12
LlapuuapHuua LTun-srynHo 273 0
LapwHcka ncnoctasa Benec 98 0
LlapuHcka uenocraga Wrun 162 0
LlapuHcka ucnocTasa Jenueso 13 0
Llapunaphuua Mesrenmja-srynto 530 1
LlapuHcka uenocTtasa Crpymuya 44 0
UapwHcka nenoctasa Meerenvja 19 0
LlapuHcka ucnoctasa Kasanapuw 467 1
Lapunapamya Cronje-grynHo 2275 55
LlapuHcka ucnoctaea Ckonje 1 456 39
LapuHeka nenocrasa Cronje 2 983

Llapuncka ucnoctagsa Cronje 3 62 Q
UapwHcka ucnoctasa Ckonje 4 266 13
LlapuHcka ucnoctagsa AepoppoM 92 0
UapuHeka nenoctasa Tetoso 29 1
LlaprHcka uenoctasa CnobogHa oHa 387 Q
LlapuHaphuiia KymaHoso-BKkynHo 102 0
LapvHcka ucnoctaea Tabarnoeue-Astonat 0] 0
LlapwHcka nenocrasa Kymanoso 102 0
Bxynto (cure uapuHapHium} 3499 77

39



CEBEPHA 4

hACKA vy, 94,

0 5
hd

. PE;
ROLINA2
(2 S ¥ “\\\“

.
0

%4 ecve” | ofMWeH n3eewTaj 3a paboTtarta Ha LlapuHckaTa ynpaea o 2025 roguHa

HokymeHtapra u hu3uuKa KOHTpOAA Npyn Hapurese

Bo 2025 roguHa, KOHTPOAa Npu U3B03 W YBO3 € CNpoBedeHa Ha 2312% og uapMHCKUTe Aeknapauuu.

Mpu u3BpweHaTa KOHTpONA HeMpPaBUAHOCTW Cce YTBpAeHWM Kaj 23,07% op KoHTponupaHuTe
LApMHCKKU ieKNapauum:

- [OKyMeHTapHa KOHTpOna npu U3Bo3 U yBo3 buna cnpoBedera Ha 9,53 % op uapuHckuTe
Aeknapauun. Co M3BpLIEHATa KOHTPONa HenpaBMAHOCTM ce yTepAeHn kaj 1,67 % op
KOHTPONWUPAHUTE LL@PMHCKU AeKNapaLmu.

- ¢m3nuka KoHTpona npu m3so3 W yBo3 Huna cnposegeHa Ha 1358 % of uapuHckuTe
Aeknapauunu. Co W3BplUEHaTa KOHTPONa HENpaBWAHOCTM ce yTBpAeHu kaj 381% op
KOHTPONWUPAHUTE LL@PMHCKU AeKNapaLmu.

”3BPLU€'HM KOHTROMAM BO N3ATHUUKHK NpOoMeET

Bo 2025 roguHa n3splienm ce BkynHo 47.195 KOHTPONKW Bo NaTHUUKM NPOMET.

KoHTponupanu ce skynHoe 8.159 natHuuy, 25.094 naTHuukK Bo3una, 2.257 aetobyck, 11.390 kaMuoHm,
150 aBuoHw, 143 Bazosw, 2 6poga.

Bo 2025 roauHa on BKkynHo cnposegeHuTe 47.195 KoHTpoAW, YyTBpAEHW Ce HENPABWAHOCTH BO
2.042 cnyvaw {4,33% op BKyNHO cnposegeHuTe KoHTponu). Cnopea6eHo co KOHTponWUTe Bo MUHaTaTa
2024 rognHa, BkyNHWOT Hpoj Ha YTBpAEHU HENPABUNHOCTH & 3ronemMel 3a 8513%.

Bup Ha yTEpOEHH HENPABHUNHOCTH BO NATHUYUKK
NPOMET
2024 2025

3anMcHULM 33 AEBMIHK
NPEKPLIOLM 23 31
FanMCHULW 33 LAPHUHCKY
NPEKPLIOLM 325 447
KpuauuHu npujaem 33 67
3anucHUYK 3a nospena
Ha npaea of 46 48
MHTENeKTYanHa
CONCTBEHOCT
MaHaaTHU Ka3Hu 676 1452
H3jasa 3a oTkaxyearme
BO KOPUCT HA ApPXasaTa / 2
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

Bo 2025 roguHa ce peructpupanu 413 ciyuaun Ha 3anneHa Ha pa3sHa croka {410 cnyyaun Bo 2024

ronHa)

Moronemu peannaupaiu CAYYaM HA 3aNAEHa 2025 2024
Croka BrynHo BrynHa BrynHo BxynHa
cnyyau KONWUYMHA cnyuau KONWUMHA
Apora v newxotponnu cynctadum (k) g 31848 5 41,26
66.337
@ancupuraru (napunma) 48 36726 45
Uurapu (napunroa) 40 1311.079 54 300435
Apyrm TyTyHcku pobpa (kg) 14 314 1 1356
Ankoxon {nuTpw) 4 71 4 1425
25 173125EYP
185.000 HOK
Jeenzu 26 318.985EYP 24,800 YC1]
4000 Wa
3773 ur 11 6,693 kr
3nato (kg v napuursa) 10 20 na 20 na
9 13.306 na
Nexoeu (napunra u k) 21 9.966 na 1695 xr
9 439G na
CynnemenTn (napuntba v kg) g 3347 na 10.604 kr

Opgeneune 3a onepaTuBHY PaboTu (MOOURHN UAPUHCKK TUMOBH)

ﬂETaJ'IeH NPUKa3 Ha 3anfeHu - OJJ,,D,EHEHME 3d onepaTUBHU paﬁoTu

MNepuog 2024 roguHa 2025 roguHa
MNpexpwok 119 147
{uapuHcKu 1
aKumsen)

KpueuuHo geno 18 28
JeeuzeH npekpluok 12 14
WHuTenexTyanHa 40 39
CONCTEEHOCT

HUzpaBame Ha 4 43
MaHAaTeH NnaTeH

Hanor

BKYNHO 3ANNEHU 193 271
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Bo Caymbata 3a mobunin Tumosu of gekemepu 2025 roguna ce aHraxupanu g8e JON0AHNTENHN
Kyunibasa getexkyuja, gonupanu og Lapurckara cnyxba Ha Kopeja.

Mpes HWMBHOTO NPUCTUrHYBake, AOrOBOPEHC BO paMKu Ha OunaTepanHa nomow u copaboTka,
NpeTXofdeLle OLEHCKa MWUCWja CNpoBejeHa of WHCTPyKTopu og LleHTapoT 3a obyka Ha Kyuuma 3a
AeTekumja npu Llapunckata cayxba Ha Kopeja Bo nornes Ha MCMONHETOCT Ha CTaHAAPAMTE 3a Hera u
yyBatbe Ha LAPMHCKU KYYMHba 3a AeTeKLMjd, CeKojAHEBHM aKTMBHOCTW 33 KOHTPONa CO MOMOLW Ha
Kyuutba, OBHOCOT MOMery BOAMMMTE HA KYyUMiba M LIAPMHCKUTE Kyunha CO jakHere Ha fosepba,
CeKojAHeBHN BexOW 3a KOHAMUWOHA CNOCOOHOCT 3a AeTeKTUpaHe, OAMOp, CTAHAAPAU W YCAOBU 3a
TPaHCMOPT, UCXPaHa, Hera W Hag30p 0f CTpaHa Ha BeTepuHapHa cnyxba. JobueHaTa no3WTUBHA
oUeHKa belue Npeaycnos 3a NpeAaBatbe Ha KyunkbaTta.

YwTe BO npevaT Mecel No BKNyYYBaH€TO Ha ABeTe HOBU KYUWitba BO MoBuNHUTE TUMOBM, 3ajaKHaTMTE
KanauuTeT pe3yntupaa Co ycnewHa aKLLMja npw KOja bewe OTKpUEHO W 3anAeHeTo noronemo
KoNW4eCcTBo KOKauH, CO NoMOLW Ha edHO 04 AOHWUPaHNTE KyUWtba 04 Kopeja

foznauajun 3anneun

o 188.363 rpama onojHa gpora MapuxyaHa 3anneHeTa of mobuneH TuMm Bo copaboTka co
uapuHcku cnyxbeHnmun Ha rpaHuuHuoT npemun Boropoaunua, BO ToBapHO MOTOpHO
BO3MNO €O MAaKeJOHCKM PETUCTAPCKU 03HAKK CO KOE Ce NpeBe3yBana 0TNagHa xapThja o
Kocogo 3a Typumja;

o 17940 rpama cpebper HakuT W 180 napuuwa napdemu oa no 100 mununautpu, co
BKyNHa BpegHocT op 117978942 peHapu, OTKPUEHM Ha TPAHUYHWUOT MpPEMUH
Boropoguua, Bo NaTHMYKO MOTOPHO BO3MAO €O KOCOBCKU PETUCTAPCKU O3HAKN.

o 50 kyTuu nekosu-wuweHya Gemtu 1000 mg, 30 kyTuK co ctepongmn Tabnetu Danamax
Methandrostanolone 10 mg, 145 nakyeawa cTepongu so amnynu Decamax D200
200mg, amnynu Equiamax B200 200 mg, amnynn Testomax E250 250 mg, amnynu
Testomax C200 200 mg, amnynu Primomax P100 100 mg v 19 Ttabnetn Andromax
Oxymetholone 25 mg, co BkynHa BpegHocT og 675662 peHapw, OTKpUMEHW Ha
rpaHuyHuoT npemuH flee Baup, Bo TOBapHO MOTOPHO BO3WNIG CO KOCOBCKW PErUCTapCKu
03HaKW HAaTOBapeHO CO NaHenn u NuM npeeesysanun of Typumja 3a Kocoso;

o 16 xeHcku HpeHgMpaHW YaHTK co BKynHa BpegHocT of 2.220.768 geHapu, npoHajgeHu
Kaj MaKeJOHCKM JpKaBjaHWH Koj gonaTtyean og ®paHuuja Ha AepogpomoT Ckonje.

e OpasemMeHM NaTHUYKO MOTapHO Bo3uno Aygu 5 u astobyc NEOPLAN Cityliner Bo pgBa
nocebHu cnyyan Ha Ml TabaHoBue u T Jese Baup 3apagn npoHajaeHu cneuujanHo
HanpaseHu HyHKepW 3a KpUyMUapebe Ha CTOKMK;

o Bo geBer oapenHu caydan 3anneHeTH ce NOrONEMU KONMUUHK 3naTeH U cpebpeH HaKuT,
3naTHU M cpebpeHn MOHETH, KaKo U MHAYCTPUCKD 3naTo u cpebpo:

- 200 rpama 3naTeH HakuT U BKynHa BpegHocT op 600.000 geHapu oTKpUeHW Ha
rpaHuyHKOT NpeMuH Tabanosle — ABTONAT BO NMUHKMOT Baras Ha WBEACKM ApKaBjaHUH,
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

OcTaHa

- 5.392,7 rp. cpebpen HakuT U 1000 rp. cpebpern WUnKu BO BKYNHa BPEGHOCT 04
386.517 peHapw npoHajaeHW Npu AeTanHa KOHTPONa Ha TOBApPHO MOTOPHO BO3MNG €O
MaKeAoHCKK pervcTapcku Tabnuuku Ha M Boropoguua,

- 17111 rp. 3naTeH HaKWT BO BKYMNHa BpedHOCT of 29.583.747 peHapu npoHajaeHu
Npu KOHTpoNa Ha kydhep Ha naTHUK Ha Aepogpom Ckonje.

- 5 3natHu MoHeTu, 10 napuutba MHAYCTpUCKO 3naTo, 7 cpebpenn MoneTu 1 1 napue
MHAYCTpUCKe cpebpo Bo BKyNHa BpedHocT of 1.758.771 geHapyn 0TKpUEHW Npy KOHTpona
Ha NATHMYKO MOTOPHO BO3WNG CO CTPAHCKU PErUCTApCKK Tabauuky, NpujaBeHo 3a BNes BO
ApxasaTa Ha [Tl MNeanHue,

- 3442 rp. cpebpeH HaKWT BO BKYNHa BpegHocT of 317.525 peHapu npoHajaeHu npu
KOHTPONa Ha MaTHAYKO MOTOPHO BO3WMAO CO MAaKEAOHCKM Peructapcku Tabnuukm,
npujaBeHo 3a BMe3 Bo ApxaeaTa Ha [T1 boropoguua,

- 589 rp. 3naTHW MOHETM U HAKUT BO BKYNHa BPeJHOCT of 3.467.384 geHapw
OTKpUEHW NpM pefoBHa KOHTpona Ha asTobyc Ha 1 Jese Bawp..

- 308 rpama 3naTeH HaKWUT CO BKynHa BpegHocT o L.846.389 penapu, npoHajgeHu
NP1 KOHTpoONa Ha Nnded Harax v AMUEH NpPEeTpec Ha ABa NaTHUKaA BO aBTOOYC Ha Typcka
koMnaHuja Ha [T boropoguua,

- 5 napumtba 3naTHU Benersumn co BKyNHa BpeaHocT og 346.049 aenapu npoHajaeHu
NpM KOHTPONa Ha nuueH barax Ha naTHUK Ha I CTemse,

- 584 rpama 3naTeH HaKKUT CO BKYNHa BPeAHOCT 04 3.144.230 peHapu, 0TpKUeHU npu
KOHTPONA HA NAaTHUUYKO MOTOPHO BO3WIO CO CTPAHCKW perucTapcku Tabnuukm, npujaseHo
3a Bne3 Bo Apxasata Ha 1 JaxuHue,

- 11 3naTHu MOHETW BO BKyMHa BpefHOCT of 417.662,00 aeHapu, oTKpUeHW npu
KOHTpONa Ha NaTHUK Bo aBTobyc Ha Bnes Ha [Tl boropoauua,

TO:

23.000 «r. Dioctyl Terephthalate {xemukanuja Kkoja ce KOpPMCTM BO NPOLECOT Ha
n3paboTka Ha kabnu), Bo BKynHa BpeaHocT o 26.588 eBpa npu pyTUHCKa KOHTpGAa Ha
TOBapHO MoTOpHO Bo3uno Ha IT1 [lese bawp, .

5360 napuutba MaTepujanu 3a TeToBUpatbe, OTKPUEHU BO BO3MAO CO MaKEAOHCKM
peructapcku Tabnnuku so LM eBrenuja,

322 wvwumwa nHcektuunan CORAGEN 20 SCI co BkynHa BpegHocT og 987.595.00
AeHapu, NpY AeTanHa KOHTPONa Ha NaTHUYKO MOTOPHO Bo3uno Ha [T Meyutnuja,

78 kunorpamu TYTyH 3a nywerbe co Haprune, co spegHocT of 302.640,00 genapwm,
NPOHajAeHN BO NAaTHUUKG MOTOPHG BO3KUAO NpW KOHTpona Ha 1 bnaue,

5472 napuvba NekoBM BO BKyNHa BpeaHocT og 902.572,00 aeHapw,

171 wtekn umrapn 6e3 akuu3HM Mapkuuku, co BpepHocT of 230.850,00 genapw,
OTKpPUEHU BO BHAaTPELIHOCTA Ha ApHaBaTa.

e —
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

Uctpawun kontponu

Bo noseke koHTponu uHcnekTopu og OppaeneqneTo 3a UcTparu npu LlapuHckaTta ynpasa oTkpuja
cepuja cnyyaum Ha LApUHCKA M3MaMa, NOrpewwHo Tapuduparbe M HenpujaBeH yBo3 Co HaMepa 3a
n3berHyBatbe AaBaukm BO BKYMHWU W3HOCKH OJ HEKOAKY MUIWOHW A€HApH, 33 WTO Ce NOAHECEHM
KPMBUMHW Npujasu. Ha rpaHnuHuTe npemuHn Gea 3anneHeTH roneMu KOAMYECTBa TYTYH 3a
Haprune, oToonpeMa, MHAYCTPUCKM anaTW, YacoBHULUM €O COMHEX 3a NOBPeAa Ha
WHTENEKTYanHa CONCTBEHOCT, NapgeMu, NEKOBY, NUPOTEXHUKA, LIUFrapn M ENEKTPOHCKU Lurapy,
Kako u 129 kunorpamu MapuxyaHa.

Cnpeqysarbe Ha He[o3BoJjieH BHEB/H3J"!£'3 Ha UReranHiy MurpaHdTn

Bo 2025 roguHa oTkpueHu ce 37 uneranHu MUrpaHTH Ha Ble3 BO 3eMjaTa W BO BHATPELIHOCTA,
Bo 8 cayuan.

Bo MunaTaTa 2024 roguHa bune oTkpuenn 66 MUrpaHTy, Bo 12 cnyyan.

foaneceun kpuBuyHy Npujasu

Bo 2025 roguHa nogHeceHu ce BkynHo 213 KpUMBWYHM NpMjaBK, NpoTUB 443 dM3nuku nuua u
160 npasHu nuua, 3a:

o ®ancudmkysatbe ucnpasa - 85 kpuBuuHu npujasu npoTtus 87 dmsuukm nuua m 26
NpasHu NUUa;

o Kpuymuaperse - 40 KpuBWuHM Npujasu, NpoThe 58 duanukn nnua u 7 NnpasHu Nuua;

e LlapuHcka uamama - 39 kpusuuHu npujasu, npotue 81 pusnuku nuua u 61 npasHK nnua;

e HeoBnacteHo u3paboTyBatbe, Apxetbe, NOCpeAyBatbe M TpryBarbe €O OpyXje unu
pacnpcKyBauku MaTEPUN - 7 KPUBUYHW NPWjask NPOTUB 8 M3NUKK N1La;

e HeoBnacteHo Npou3BOACTBO U NPOMET €O HAPKOTULM - 7 KPUBUUHW NpujaBu, npoTue 8
thuznukm nuuy;

e Bpuwetbe jaBeH npeso3 6e3 nocegysarbe NUUEHLA — 3 KPUBWYHW NpUjaBu, NPOTUE 3
hUINYKM NULA M 2 NPaBHK NNMU;

o M3berHysarbe Ha nnakarbe akumu3a - 1 kpusuyHa npujasa, npotus 1 imsuuko nuue;

e 3noynoTpeba Ha cnyxbeHa nonowba u oBnacTyBare, YnoTpeba Ha ucnpasa co
HEBUCTMHWTA cogpxuHa, ,HecosecHo paboTeme Bo cnyxbaTta”, ,LlapuHcka uzmama®,
Dancudbmkysare cnyxbeHa ucnpasa” - 31 kpuuuHu npujasu, npotue 197 dmanuxu
nuua v 64 npasHu NULa;

3a cnopeaba, Bo muHaTata 2024 roguHa 6ea nogHeceHu 91 KpuBWUHKM npujasu, NpoTus 124
huUznyKK 1 47 npasHK Nnua.
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pexpwoury nocranky

Hsnoc na Nperpuwoyrm ETE I nPErpWosin Npaonn s Hsroc na Nperpwosm | Oprooopnn
3anucanyu no | NPEKPWOYHA NA3THH  [AK1a 33 KOW E[NNATHW HEA03E | MDSKPIIOYHK 33 KoM e MPEKDUIOHHA nnaTHN FMLZ 32 KOM | BKYNEK #3HOC Ha
L3pHHCHIt NASTHA HEN0W | HAZCI 33 uzpeuek 33 NPEEHK | MIETHN H3A03KM|  MIpEUEH nAZTHA HANOM | Hano:y 33 2 uzpausH uzpeUSHK
RECHPLWON 33 PUIIEK SRIMIKK NPEHPLL CHEH nmua (o 33 NPaBHN | NPeHPLIoYSH | 33 OQroBCpHM oay =l P pEKP naTHi
Uapsnzpnmga nua (80 cepa) e nnaren 1aA0r eooa) nnua naaTen nasor| amya (so espa) mua naaTen kenor| nazosm (S0 eopa)
LioprHagHnua Cronje 845 | 20.005,00/ 418 418| 146.715,00 | 427 217 40.550,00 417] 217 207.270,00
Liapuuapumnia burona 350 | IO.]AS,I‘)B‘ 278 2339 16.776,00 | 72 72 4.543,00 72 72 31.567,63
LiapuHapHnua Wivn 863 | 39.735,00 334 234| 47.750,00 | 309 503 13.675,00 203 309 103.180,00
[ 02| seas00 24 24 1336500 78] 7] 235000 EC)| 7 22.670,00
Liapuuapumnua feeraauja 918 5.970,00| 121 121 66.880,00 797 797 20.500,00 797 797 94.250,00
Brynrso 3.078 81.923,63 1.195 1.156 | 291.486,00 1.333 1.673 85.628,00| 1373 1.673 459.037,63
MsHoc ua Mo BUBIRK i Mnareru Wsrockz i)
HansaTtenn nannarery | PO PUOUHY ARLD Kok i e Upotamen amnarem | S
NPERPLIOYHH MAGTHA HEAOMN sl naarwne i TNSTANR H3A03M il NASTHA HANO3N e ,Mu_a 2 o
naTHA BANOSR 33 QUBHSEH k3no3n 33 NPEKDUICYSH 33 RPAEHW 33 pABAN npespiodad 33 ONFOEOPHA HanNo3n 3a n,.1a1me BRYNER #3HOC Ha
SuzudRY nMya (0 NNaTEH KARoT | DATOEOPHA | NPEKPWIOYEH | HENNATEHM NABTHA
Uapurapruya JLEED eops) AMLS bestdmnlcosn eepal e Tty {86 esps) Mua NASTEH KENOT| H3s03M (30 eBp3)
Uapuuapumnya Ceonje 12.640,00 407 407| 40.210,00 | 218 165 14.420,0C 218 177 67.270,00
UepvHapunya Garosia 6 13.225,00 | 59 59 3.612,00 59 59| 26.105,63
Usprmprnua Wivey - 100 | 468| 468| 468 468
LiapuHapHmuia Kymadoso 3 ,00 | S0 5 78 73
LopnHopHnua Mesreanjo 33.490,00 | 797, 10.265,00 797, 797|
Brynko 1,168 1.121 | 116.500,00 | 1.632 1.579 38.145,00 1.620 1579
Baparee sa
rREKpWOoSHA
NOCTANKA 33 | MUINKK ZUUS 33 KOW € NogHacero apake
HenoyMTYEate | 33 roDcAysaMLe KD NECHPWONHD NOCTRAKT
13 por 30 Mpasik Anya 33 Ko# & NogHeCeno Sapame | Dnrosopn ZMUA Sa KoK £ NOgIEtEHo fapame
UapkHepHuda iakame 33 NOSEAYE3HE HA NPEKPWOYHE NOCTENKA 33 NOBEAYB3HE HA NPERPLICYHA NOCTanka
LiapuHapHuia Cronje 253 | 76 177 177
UepnHopHnua Garosa 22 | 12 10 10
Uapuuaprnua Wiwn 45 4 41 A1
LLEPMHBDHMILZ KYyMaHOBD 0 | 0 0 0
LepnHopHnua Mesreanja 0 | 0 0 ¢
BrynHo 320 | 922 228 228
3abenewna:

Painuiara Koja wTo e jaBysa NOMery HIHOCHTE HA H3PEYCHUTE M HANAATEHHTE MPEKPIIOYHN NAATHH HAN03M £ JOMKH HA T0a
UITO JOROARY CTOPHTEAOT, 10 NPHEMOT i MOTAKIIYBAMETO HA APEKPUIGYHKHOT AAATEH HANOT ja NAaTy rmobaTa Bo PoK of ocyMm
AeHa, ke MhaTv NOAOBKHA 04 W3pedeHata ranBa, cornacHo uneH 264 rouka 8 oa Lapuxckuor sakon.

flo HEMNDUHTYBILE HA POKOT 32 nnakame ce noaHecysaar ﬁaparba 32 Apekpuioyha nocTanka [o OMEHEHRETD 34 NPexRpiiovHa
ROCTANKa.

Bpojor Ha npexpuiousn NAATHH HANO3M Kaj H3MUKK ANHYA 0ATDBaPa Ha BPOJOT HA 3aMUCHWLH 33 UAPHHCKW APEKPIIOLN B8P3
OCHOBA HA KOM £€ HIPEYEHM MPEKPUIOUHIM ANATHH Hano3n. Kaj NnpasgHuTe ANYA BPojoT HA APEKPILIOYHK NAATHH HANO3M € MOTrOAEM
08 GPOjoT Ha aNHCHHYM 33 LAPHHCKK NPEKPUIoUN BUAefikn e NIrOTBYBAAT NOCEOHM MPEKPIWIOUHH NAATHH HANO3A 33 NPABHAH
RuLa ¥ Nocebiv MPEKPUIDYHK MTAATHH HAN03M 33 OArOBOPHM NHULA Kaf MPABHWTE AXLa.

Bo oaHoc Ha u3peuesn M HAMNATEHY NPEKPLIDYHA TAATHH HANO3M - 0 YAPHHAPHWUH MMA Hecosnalatbe Ha BpojoT Ha uapeveun
MPEKPLIOYHH MTNATHA HANO3M HA APABHO AMYE BO ORHOC H3 M3PEUSHI NPEKMUOYHY AAATHH HARD3M HA OArOBOPHO AWLE 8O
APaBHO ANYE 33TDA WTO ce PalioTy 33 NPABHKU AHLA KOH LITO BO MerfyspeMe ce u3bpuIsasin ol PerucTapoT Ha ApasHH Axya.
HMeTo Taka 6pojoT Ha M3peUSH NPEKPUIOUHH NA3THH HANO3K HA MPABHO KLE He Ce coBnara co BpojoT Ha ApaBHK ANYA 33 Kou e
H3peyeH NpexRpoYer NAATEH HANOT 3aTOA WTO 33 OAPEREAEHA NPABHA NXLA CE U3PEYEHN NOBEKE APEKPUIDYHA TAATHH HANO3H.
Bpojor Ha #3roTeEHM 3aNUCHALH N0 YAPHHCKH NPEKPIIOUH € NOToReM 0f 36MPOT Ha HAMLNATA Ha NPERPUIOYHN TRATHH HANOIN
Gapasba 33 MOBEAYBAbE HA MPEKPUIOYHA NOCTANKA 33 HENOUHTYBAE HA POK 33 AfaKatbe GNARiRN HeKOH NPEKPLIOYHN NAATHH
Hano3u CEYUITE HMaaT PoK 33 ANaKkate.

fpexpwounn noctanku no kou nocranysa OppeneHneTo 3a NPeKPLIOYHa MOCTANKa-
Komucuja 3a ognydysatbe no npexpiiok

MpeKpLwoYHUTE NOCTaNKK fM BOAM NpekpluoyeH opraH Ha LapuHckata ynpaea — Opgenenue 3a
NPEeKpLIOYHA NocTanka-KoMucuja 3a 0anyuyBarbe No NPeKpLIOK.
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Bo 2025 rogvHa Bo OpgpeneHveto 3a NpekpwoyHa noctanka 3asedenu ce L301 npegmer.
Cnopegero co 2.031 npegMeTW BO MUHaTaTa roguHa, Moxe Aa ce 3akaydn peka 6pojoT Ha
npeamety Bo 2025 roguHa e HaManew, MeryToa npeagmeTute Bo 2024 roguHa npousneryeaar o
WCT TPaeH OAHOC U C& DAHECYBAAT Ha HEKOJIKY NCTU CTOPUTENN Ha NPEKPLUOK U 38 NOBEKETO 0f
HWEB & U3BPLUEHO CMOjyBatbe HA NOCTANKaTa.

OppeneHneto 3a npekpliouHa noctanka - Komucuja 3a ogaydyBarbe no MNpeKpLIoK Npu
UapuHckata ynpasa Bo 2025 roguHa pewwu exkynHo 1477 npegmeTd, of KoM BO pefoBHa
noctanka L460 npegmeTn 1 Bo NoBTOpHa nocTanka 17 npeametu. MspeueHu ce rnobu Bo BKyneH
nsnoc of 183921 espa. Og npepgmetute pewenu Bo 2025 roguHa, L440 ce uapuHCKu
NpekpLoLy, 35 ce AeBU3HU NPEKPLUOLM U 2 aKLW3HW NPEKPLUOLM.

MpekpuwoyHK nocTanku BrynHo
2025

2024 2025

Bo peposHa nocTanka

1780 1460
Bo nocTanka Ha noBTOpHO
NoOCTANYRa:e 18 17
BrynHo peweHn
NPEKPWOQUYHK NpeaMeTH 1798 1477
BryneH u3Hoc Ha
MzpeyeHn rnobu no 96.953 183.971
NPEKPWOYHA NOCTANKK
(B0 capa)

YuyectBo BO 3deqHUYKH MEfyHapo,ﬂHM anepalnn u aKyuu

Bo 2025 roauHa uapuHckute cnyxbeHuumn 3e40a akTUBHO yYecTBo BO:
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

»  MefyHapogHa onepauuja STINGRAY ({10-27 jynu 2025r), opraHnaupaHa og CeetckaTa
LapUHCKa opraHuzaumnja, hoKycupaHa Ha HeneranHa TproBuja Co HYKNEApHU M Apyru
PaAMOaKTUBHU MaTEpHjanu.

» MefyHapogHa onepauuja STOP IV {12- 30 maj 2025 r. ), opraHn3upaHa v KeopauHUpaHa
op CBeTckaTa LapWHCKa OPraHW3auMja, HacoueHa KOH OTKPUBAHe Ha NaXHW W
CYNCTaHAAPAHW NEKOBM, Kako W Ha CuUTe JApyrM nNpOM3BOAM 38 CEKOjAHEeBHa
NOTPOLLYBAUYKA KOM MOXAT Ja M HApywaT NpasaTa Ha WHTENeKTyanHa CONCTBEHOCT W
ocobeHo NPOM3BOAMTE 3a LWMPOKA NOTPOLWYBAUKA KOW BAMjaaT Ha 3QpaBjeTo W
fesbepHoCTa Ha rparaHuTe.

» MefyHapogHa onepaunja ARMSTRONG XI, {15 - 19 centemepu 2025 r) opranusupasa Bo
pamkn Ha EMPACT FIREARMS uHuumjatueaTa Ha EBPOMOJ, dokycupaHa va bopba
NPOTUB HemneranHaTa TProsuja Co OpyXje, AEMOBU 3a OPYXje U MYHULM]ja BO NOLUTEHCKM
npaTkn U 6p3n NpaTku,

» MeryHapogen npoekt GLOBAL SHIELD opranusupan of CeeTckata UapUHCKa
opraHuzauuja, GoKycMpaH Ha Cnefierbe Ha yBO3, TPaH3UT W W3BO3 Ha XeMUKanuu,
NpeKyp30pu, AeTOHATOPH, APOHOBM W APYTHU KOMMOHEHTH KOW MOXE A3 Ce KOPMUCTaT 3a
nipaboTka Ha MMMNPOBU3MPaHW €KCNNo3WBHM Hanpaseu. [petctagHuun Ha CUO ro
npesenTupaa cuctemoT CEN com, koj Ke chyxwu Kkako nnaTdopma 3a pasMeHa Ha
nHopMaLMn U KOOpAMHALMja Ha YYECHULMTE 3a BPEMe Ha onepauujaTa.

= MeryHnapogHa onepaunja DEMETER Xl Bo aBe chasm (6 -26.10.2025r.n 17-30.11.2025 1),
opraHusmpaHa of CBeTckaTa uapuHCKa opraHusauuja, hOKycMpaHa Ha HeneranHu
NpaTKW €O MNACTMYEH, ENEKTPOHCKW W TEeKCTUAEH OTNajg, CyncTaHumW Kou ja
0CMpOMaLLYBaaT 030HCKaTa 06BuBKa 1 dyopojarneBoAopoau.

3awituta Ha npaBgara o4 MHTENeKTyanHa CONCTBeHOCT

Co uyen ctaBame Bo ¢yHKUMWja HAa MoaynoT 3a IPR Bo pamkuTe Ha enekTpoHckuoT Cuctem 3a
06paboTKa Ha LAPUHCKKU U akum3HW gokymeHTn (COLUOAL), u3BpLUEHM Ce TeCTUPaba Ha MogynoT
3a ynpaByBatbe CO ekoHomcku onepatopu {MEOS) 3a nogHecyBatbe Ha Gapatba 3a npeseMatbe
Ha LAPMHCKKM AejCTBMja U MOAYNOT 33 3aLUTKTA Ha NpaBaTa 0j WHTeNeKTyanHa concTeeHocT (IPR).
Co oBue eneKTPOHCKW MOAYAN Ke Ce OBO3MOXW eNeKTPOHCKO MoAHecyBatbe Ha Gaparba 3a
npe3eMarse Ha LApUHCKW AEjCTBMja Of CTPaHa Ha HOCMTENIMTE Ha NPaBa, KaKo M eneKTPOHCKa
KOMYHWKaLuja Co OpraHnsaumoHuTe egnHnuy o LlapuHckata ynpaBa BO BpCKa CO NPUBPEMEHO
3aApKaHaTa CToKa.

Co koHTUHYyWpaHaTa copafioTka Co 3aCTanHULMTE Ha HOCUTENWUTE Ha NPaBa Ha TProBCKUTE MapKM,
Bo 2025 roguna ce peanusupaa 10 06yku co 192 cnywatenu, Ha Kon LapuHCKUTe cnyxbeHuum ce
3ano3Haa co HOBUTe TpeHAOBW Ha dancuipuryBatbe. Obyknte ce oapmaa Bo NPOCTOPUMUTE HA
UapuHckaTa ynpaea o Ckonje, LlapuHapiuua Meerenuja, LapuHapuuua Butona, UM Tabanosue
Bo KyMaHOBO, Kako M BO NPOCTOPUWTE Ha £4YKaTUBHUOT LieHTap Ha Xank baHka Bo Ckonje.
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

Bo 2025 roguHa npudpateHu ce 91 HoBu bapara 3a npeseMatbe Ha LapUHCKM JejcTBMja 3a
3alITUTa Ha NpaBa Of WHTEfeKTyanHa COMCTBEHOCT, CO WTo GpojoT Ha akTUBHW npudaTeHu
bapara e 205 u uctute ce ogHecyBaaT Ha 1.230 Tproscku Mapku.

Bo 2025 roguHa 3appxanu ce skynHo 131.508 napunrba cToKa Bp3 OCHOBA Ha COMHEBatbe 3a
NoBpeAa Ha NpaBo Of UHTENEKTYyanHa CONCTBEHOCT, BO BKyNHo 82 cnyyau. MoepegeHn ce npasa
Ha 77 TproBckn mapku. 3a 36.726 napuuba, HOCUTENWTe Ha NpasBa noTeBpAWja e fAeka
NoBpeAyBaaT NPaB0 HA MHTEMEKTYaNHa CONCTBEHOCT.

CTpykTypa Ha cTOKaTa KOja NOBpeAyBa NPaBO Ha UHTENEKTyanHa CONCTBEHOCT:

»  6.212 napuuia napcemu

» 7.004 napa obyBku

»  6.248 napuuntba obneka

»  7.048 Macku u apxaun 3a MobunHu TenedoHu, youctuum 3a PLAY STATION
» 2147 napumtba 4ETCKU Urpayuku, pOAEHAEHCKK CBEKM, HANEMHULM

» 852 napumtba HuxKyTEpHja, OUMNA 33 COHLLE, HOXULW 3a NOTCTPUXYBatbE

» 1947 napuutba YaHTK, paHum, Kydepu, NapUUHULK, pEMEHU, nora ambnemu
» 1318 napumtba YaCOBHULM, OrNEAana, Maca, TEMUCKU

= 2.000 napumntba npawok 3a neperbe U

» 1950 napuutba XapTUEHW M TEKCTUAHW ETUKETH

®ancudmkyBaHUTE NPOUM3BOAK Ce €O NaTekno of Typumja u Kuna.

Apyru 3abpaun u orpanniysatsa

PenoBHO ce cneau 3akoHCKaTa perynatMBa BO BpCKa CO MEPKUTE Ha TProBcKaTa MNoOAMTHUKA
noBp3aHu co Be3begHocTa, 3auyByBatbe Ha 3APaBjeTo Ha NYIreTo, XKUBOTHUTE W pacTeHMjaTa,
33lTUTA Ha KWMBOTHaTa CpeAuHa M MpUPOAATa, 3alITWTa Ha HauMOHanHoTo HoraTtcTBo CO
YMETHWUYKA, WCTOPUCKA MNW apxeonowka BPejHOCT, CTOKUTe cO ABOjHa ynoTpeba um Apyru
COOJBETHW MepKW Ha TProBCKa W AeBu3Ha nonuTuka. Ce faBaaT HACOKW 3@ HUBHA NPUMEHa BO
LapUHCKaTa NOCTanka.

WHuumpaHa e nocTanka 3a gedHuparbe Ha NOcTanka 3a nNpeTxofHo ussecTyBake {PIC -Prior
Informed Consent Pracedure) 3a oapegeHn xeMuKanuu cornacHo HoeaTa Ognyka 3a MeHyBatbe
W ycornacysatbe Ha LapuHckata Tapuda 3a 2025 roguHa co Koja ce BOBegeHW HOBM TaputhHM
03HaKW, €O Uen npucdakatbe Ha npenopakata Ha CBeTckaTa UApMHCKa opraHusauMja 3a
BOBeAyBatbe Ha TapudbHW 03HAKKM 33 KOHTpona Ha maTepum of PoTepaaMckaTa KoHBeHUMja.
OBwe o3Haku ce B3 HUKAKBaA KOHTpONa Bo LapuHckuoT cuctem UTO, a cornacHo oppeabute Ha
KoneeHumjaTa, noTpebHa e HoTudmKkaumja u KOHTpona npu u3eo3. Bo Tek e koopawHauumja u
ycornacysatbe €O HafgNeXHMUTe UHCTUTYLMKM MUHWUCTepCTBOTO 33 XMBOTHA CPefuHa U NPOCTOPHO
nnaHvpare, MUHUCTEpCTBOTO 3a 34paBcTBo, MUHUCTEpPCTBOTO 33 3eMj0AENCTBO, WYMApCTBO U
BoAocTonaHcTeo u PuTocaHUTapHa ynpasa.

ﬂpyf M IKTUBHOLTH 34 33WITHTA OPHEHTHRAHW KOH 3aUyBYBatbe Ha npupogara
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

Bo pgenotT Ha 3awTuTa Ha npupojata BO paMkuTe Ha npoektoT [logobpysame Ha
kanauuteTute 3a Hatypa 2000 u CITES" ce npezeMaaT akTMBHOCTM 3a CMpoBeAyBatbe Ha
AvpekTuBMTE Ha EY 3a 3awTtuta Ha npupopata ([upekTuBa 3a xuBeanuwTa u [IMpekTuBa 3a
NTUUM), Kako n PerynaTtueata CITES 3a MefyHapofHa TProeuja o 3arpo3eHW BMAOBW Ha AuBa
chayHa u chnopa.

Ha HauymnoHanHo HUBO e chopMmpaHa paboTHa rpyna Bo koja yyectsyBa u LlapuHckaTta ynpaea, Bo
komnoHenTata 3a CITES koja uma 3a uen Ja ce NOCTUHE LENOCHA YCOrNaceHOCT Ha
HaLMOHaNHOTO 3aKoHOA[aBCcTBa co PerynaTtueata Ha EY n Koneenumjata CITES 3a MefyHapogHa
TPprosuja co 3arpo3eHun BUAOBW Ha AuBa drayHa u chnopa. M3roTeeHa e HaUpT Bep3nja Ha 3aKOHOT
3a NpeKyrpaHWuHO ABWXErbe U TProBuja o AMBU BWAOBM, KaKO U Ha NOA3aKOHCKUTE akTU. UcTo
Taka, u3roTeeH e nocebeH codTBep 3a M3gasarbe QO3BOMM 3@ TProBWja, KOj Ke NouHe Aa ce
NPUMeHYBa OTKaKG Ke ce foHece 3akoHoT. ObBpcka Ha LlapuHckaTta ynpaBa cornacHo 0Boj
MPeanor 3aKOH @ KOHTPONa Ha NpekyrpaHUYHOTO ABWXEHhe Ha AMBU BMAOBW (MeryHapopHa
Tprosuja co 3arpo3eHu BUAOBU Ha guBaTa thnopa u rayHa).

AxTuBHOCTH 33 BoBefgyeatLe Ha MeXaHW3aM 3a Npunarogysaibe Hajamepo,qna rpanuta

MexaHu3MoT 3a npunarogyBarbe Ha jarnepogHata rpanvua (CBAM) e WHCTpyMeHT Ha
NOAMTUKATA 3a KMBOTHA CpeMHa WTO ra kopucTu Esponckata YHuja {EY) W HejanHuUTe 3eMju-
YNEHKM 33 CNpasyBatbe CO WCTEKYBAHETO HAa jarnepof W NPOMOBMPae Ha OAMKAMBOCTA HA
KMBOTHaTa CpefnHa Bo pamkuTe Ha EY u Ha rnobanHo HUBo. Bo cornacHocT co ambuuunte Ha EY
3a HaManyBate Ha eMUCUMTEe Ha cTakneHwuku racoeu (GHG) u uenta pa cTaHe jarnepogHo
HeyTpanHa go 2050 roauua, EY ja Bosege Perynatusata CBAM 2023/956 Bo Maj 2023 roguHa
(BO NOHaTaMOLUHWOT TeKeT perynatuea CBAM).

OBaa perynaTuBa HaMeTHyBa jarnepojHa Takca 3a NpoW3BoaK ysesenu so EY og Tpetu 3emju,
BP3 OCHOBa Ha EMUCUWTE Ha jarnepog NOBP3aHK Co HUBHOTO Npou3BoAcTBo. Ha 1 oktomepn 2023
rofvHa 3anouHa UMNAEMeHTaumMjaTa Ha npeogHaTa ¢asa Ha CBAM u Bo TekoT Ha oBaa dpasa,
YBO3HWLMTE Ha CTOKKU onchaTeHH CO perynaTuearta (T.e. NPOU3BOAM KaKO LUTO CE: XKEeNesn, YenuK,
anyMuHWyM, FybpuBa, eNeKTpUUHA eHepruja, LeMeHT U BoAopoa) ce o6Bp3anu da rv npujasar
€aMO EMUCMUTE Ha CTAKIIEHWUYKW racoBW BIPajeHW BO HUBHUTE Npou3eofun. Cenak, NouHysajKu
08 1 janyapu 2026 roguHa, kora ke 3anouHe aeduHUTMBHMOT pexum Ha CBAM, osnacteHute
AeknapaHtv o EY (ysosHnuu Ha CBAM npoussogm) Ke 6upat obep3aHn ga kynysaaT u ja
npepasaat CBAM ceptudukati wTo oaroapaaT Ha BrpafeHUTe eMWCMU Ha jarnepog Ha
cTOKWTe yBe3eHun Bo EY. Llenata Ha osue CBAM ceptudmkaTtn Ke Guge noep3aHa co UeHaTa Ha
jarnepogHuTe po3sonu Ha CUcTeMoT 3a Tprysatse co emucun Ha EY (EU ETS).

Perynatueata CBAM Ke UMa 3HauuTenHo BNMjaHUe BP3 MaKeAoOHCKaTa MHAYCTpUja, ocobeHo Bo
CEKTOPUTE 33 NPOM3BOACTBO Ha KENEe30, YEUK U aNyMUHWYM, CO OrNeq Ha HUBHWOT obeM Ha
n3e03 Bo EY u HuBHnoT npugoHec kon BT Ha 3emjaTa. Mpep dopManHoTe cTanyBatbe BO CMAa
Ha pexxumoT CBAM Ha 1 jaHyapu 2026 roguHa, BnagaTa Ha Penybnuka C. MakegoHuja ke Tpeba
A3 YCBOW WHCTWTYLMOHANHW W 3aKOHCKM Mepku 3a aa obesbean onTuManed oproBop Ha
perynatueata CBAM. Bo onuuja ce ABe MOXHW CUEHApPHja: CLEHAPHUO Ha CTaTyC KBO {HWKaKBa
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aKumMja NpeseMeHa 0 HaUMOHANHUTE BNAcTH) U cueHapuo Ha BnaguHa akuuja, Koe npeaBuayBa
BOCNOCTaBYBatbe JAHOK Ha jarnepoj W CUCTEM 3a CNefere, U3BecTyBatbe, BepudimKaumja u
akpeguTaumja (MRVA).

3apaau ogberHyeatbe Ha ABOJHO NNaKkake U NOTTUKHYBAHE HA HaNOpuTe 3a AekapboHusauuja
BO TPETM 3&MjK, jarnepoAHUOT HAAOMECTOK NnaTteH Bo EY MoXe fa ce HaManu QOKONKY TaKos
HaAOMECTOK € NNaTeH BO ApXaBaTa u3Bo3HuK-Penybnuka C. Makegonuja. 3a ucnonHyBatbe Ha
THe uenu Tpeba:

- Aa ce foHece 3aKOHOT 33 KNMMATCKa aKLMja;
- [a ce U3roTeaT U YCBOjaT NOA3AKOHCKUTE aKTH 3a MPBA;

- Ba Ce BOCMOCTABAT OPraHM3aLUMCKM eauHWUM 33 MOHWUTOPUHT M M3BEeCTyBarbe W 3a
W3naBatbe Ha AO3BONU 33 CTAKNEHWYKW racoBK Bo pamku Ha MXKCIIIT.

Op acnekt Ha LlapuHckaTa ynpaBa 3HauajHO e ganu Ke ce BOBeAE jarnepojHa Takca Camo 3a
komnanum Bo P.C. MakegoHuja, Tyky 1 3a KoMnaHuuTe of yBo3. Bo Toj cnyuaj ke 6uae HeonxogHo
BOCMOCTaBYBatbe Ha NpaBHa M opraHusaumcka cTpyktypa 3a CBAM so Llapunckata ynpasa u
npoLeHKa Ha noTpefute W opraHmsaumckn npomenu. Oa apyra ctpaHa CBAM perynatusata e
aen oa [lornasjeto 29 - LapwHcka yHuja Bo nperosopute co EY, koe ro pakosogu
MuHncTepcTBOTO 38 huHaHcum - LlapuHcka ynpaga v Bo npouecoT Ha nperoBopu co EY Tpeba aa
ce obesbegn coopBeTHO ycornacyeatbe Ha HAUMOHAAHOTO 3akoHodascTBo co CBAM
perynaTvsaTa.

Ha 8 oktamBpu 2025 r. EBponckata yHuja ja ycBou usMereTtata PerynaTuea (EY) 2025/2083, co
Koja Ce MoefHOCTaByBa M 3aUBPCTyBa nNpuMeHaTa Ha MexaHM3MOT 3a npunarogyBarbe Ha
jarnepopaHarta rpanvua (CBAM). Co HoBMTe npaBuna Ce NOefHOCTAaBYBa afMMHMUCTpATUBHATA
nocTanka 3a ManuTe yBO3HWLM, Ce NOjaCHYBAaT METOAONOTUUTE 33 U3BECTYBALE M NPECMETKA Ha
BFPaJEHUTE €MUCUW, U Ce nojacHyBaaT chuHaHcuckn obepcku 3a CBAM ceptudmkatute, co
PEBUAMPAHU POKOBM 3a TPryBarbe W Npefasatbe Ha cepTUdIMKaTUTE, HOBW NPAroBU KOW Ke
ocnoboaaT ManuTe U HUCKO 0BEMHN YBO3HULM 04 Ben 0f afMUHUCTPATUBHWUTE 0OBPCKU U Ke Ce
noefHOCTaBaT NPOLECUTE 3a ClIeferbe, M3BECTYBatbe U Bepudnkaumnja Ha emucumute. MoTBpAEH e
W TPaH3MLMCKM NEpUOJ Kako npuepeMeHa asa Ha U3BECTYBatbe (Koja Ke Tpae Ao KpajoT Ha
2025 r.} koH uenacHa npumeHa Ha CBAM, npu wto duHaHCUMCKUTE OBBPCKM U U3KaBaHbeTO
cepTuchukati ke 3anoyHat Bo nepuogot 2026-2027 roguHa [Mopagu oBME NpPOMEHK, Ce
NpenopayyBa UTHO KOOPAMHUPAHO AEjCTBYBAtbE HA PENeBaHTHWUTE WHCTUTYULMM CO Uen aa ce
yTBpAM noTpebaTa, MTHOCTA U PMHAHCUCKUTE W OPraHM3aUWNOHU MOXKHOCTW 3@ WTO NOCKOPO
BOBEAYBat-E HA CUCTEMOT Ha jarNepoAeH HAJOMECTOK.

CornacHo 3aknyyokoT Ha Bnapata Ha P.C. Makeponuwja, a Bo Bpcka co wndropmauujata 3a
MexaHu3MOT Ha jarnepogHo rpaHuuHo npunarogysatbe (CBAM) drapmupana e PaboTHa rpyna 3a
MMnNaeMeHTaluuja Ha MexaHusmoT. [lopagu cnegerbe Ha CNPOBeAYBabETO WM MNPETCTOjHOTO
BOBeAyBatbe Ha MexaHu3sMOT 3a jarnepofHo rpaHWuHo npunarogyeatbe (CBAM), Bo
MWHUCTEPCTBOTO 3a eHepreTUKa, pyaapcTBo U MUHEPanHWU CypOBUHU CE DA[Ka NPB COCTaHOK Ha
PaboTHaTa rpyna noceBeTeH Ha pasrnefgyBatbe Ha akTyenHaTta cocTojba, perynatopHarta paMka
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HauuoHanHuTe ofepcku noepsaHn co CBAM, kako perynatopeH mHCTpyMeHT Ha Esponckata
yHWja, co mocebeH aKkUEeHT Ha MMNNMKALMWTE BP3 eNEKTPUYHATA EHepruja U MHAOYCTPUCKUTE
cekTopu 04 3Haderbe 3a Penybnuka CesepHa Mawxeponuja. MexaHusMoT 3a jarnepogHo
rpaHWyHe npunarogyBatbe (CBAM) 3anounyBa co uenocHa npuMena og 1 jaHyapu 2026 roguHa,
KaKo perynatopeH WHCTpPyMeHT Ha EBponckata YHuja co Len cnpeuyBatbe Ha jarnepogHo
ncTekysatoe u ofiesbefyparbe paMHoNpaBHY ycnoeu Ha nasapoT. CBAM Bo MomeHToB ru ondaka
ENEKTPUUYHATA EHEPrMja, MENe30TO M YEAMKOT, LEMEHTOT, anyMUHWYMOT u rybpusata, a ce
npuMeHyBa Bo ABe asu: TpaHauumcku nepuog (01.10.2023 — 3112.2025) co obBpcka 3a
KBapTanHo usgecTysate He3 dmHaHCWCKa HannaTta M uenocHa npuMena og 01.01.2026 roguna
£o obBpcka 3a kynyeare CBAM ceptudpmkatu.

Bo opHoC Ha enekTpuyHaTa eHepruja oanoxkeHa npumeHa Ha CBAM e Bo3MoOXHa no
3anouHyBatbe Ha NpouecoT Ha chopManHa BepuuKalumja Ha TpaHcnoHuparbeTe Ha Electricity
Integration Package 1 Toa ncknyuneo gokonKy ce MCNOAHETU ClefHUTE NpeayCcnoBy:

- LeM0CHO Aa e 3aBPLUEH MPOLECOT Ha CNOjyBatbe Ha NA3apUTe HA eNEKTPUUHA BHEPTH]a,
- jacHo Aa e NoCcTaBeHa LeNTa 3a KAMMATCKa HeYTPaNHOCT,
- fa e BOCNOCTaBeHa JOAropoYHaTa CTpaTeruja 3a KnuMaTtcka akuuja o 2050.

Bo cnyya] Ha wucnonHyBarbe Ha HaBedeHuTe ycnoeu W hopManHa Bepudukauuja Ha
TpaHcnonupamweTo Ha Electricity Integration Package, npegsugeH € TpaH3WuMCKu nepuog BO
Tpaetbe o 18 meceun, Bo koj Penybnuka CesepHa MakegoHuja HemMa fa nognexu Ha obBpckuTe
oa CBAM 3a enekTpuyHaTa eHepruja, Aa ce u3pabotu MeTogonorja 3a npecMeTka Ha
jarnepopeH JaHoK, CO NpUOPUTET 3a eNeKTPUUHaTa eHepruja u xenesaTo, [lpaBHUOT 3aB0f 33
€TaTMCTMKA Aa 3anoyHe co objaByBarbe Ha (haKTOpH Ha EMUCUM BO EHEPreTCKUTE BUNaHCK.

KnyuHn 3akaydoum kou npousneroa oj COCTAHOKOT Kako ofBpCKa 3a HapegHWOT nepuop ce
cnegHuTe: aa ce npudpat hakToT feka opnoxysare Ha CBAM Hema n uHCTUTYUMUTE ga ce
thoKycMpaaT Ha HaBpeMEHa MOAroTOBKA, Aa Ce MHaNU3Mpa U AoHece 3aKOHOT 3a KNUMaTCKa
aKkuMja, Kako OCHOBa 3a CUTE MOHATAMOLWHM aKTWBHOCTM, fa ce u3paboTtaT M ycBojaT
NOA3aKOHCKUTE aKkTW u Aa ce obesbegn notpebHaTa MHCTUTYUMOHaNHa MHGPACTPyKTypa 3a
BOBedyBatbe W cnposegysatbe Ha MRVA nakeToT (cornacHo Pedhopmckata arenpa) m aa ce
yTepAn MeTtogonoruja 3a jarnepofeH HagoMecTok, fAa ce Harnacu noTpebata cpeacTBata
NOBP3aHMW CO jarnepojHUTE MEXaHW3MK Ja Ce HAcouYaT KOH NOAAPLUKA HA 3eNeHN UHBECTULMK U
eHepreTCKa TpaH3uuuja.

On acnekT Ha ONepaTMBHOTO BOBeAyBatbe Ha MexaHU3MOT Ha jarnepofHo rpaHUYHO
npunarogyBare (CBAM) Gele yKaxaHO M Ha 3HAUYEHETO Ha BOCMOCTaBYBatbe (hyHKLMOHANEH
CUCTEM 3a MOHWUTOPMHI, U3BeCTyBatbe, Bepudmkaumja v akpeguTtaumja {MRVA), kako n Ha
noTpebarta of pa3Boj Ha UT-cucTemMu u perucTpy, jacHo gebnHMpatbe Ha ynorarta Ha LapuHCKUTe
OpraHu WU HAANEXHOCTWTE Ha WHCTUTYLMWTE BO 3aBMCHOCT OJ KapaKTepoT Ha MexaHusmor
{yBO3Ha faBauKa UNW HALMOHANEH UHCTPYMEHT).
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

OpraHnsaumciy v uHpacTpyKTyped pa3soj u COBPEMEHO ynpaByBaibe CO YOBEUYKH
pecypcu

fipoghecuonanua u echuracHa jasHa agMunucTpaymja

lpoexT 3a 3ajakHyBame Ha kanayuTeTuTe co noMouw Ha Tpesopot Ha CAL]

MpoekToT 3a 3ajakHYBaHe Ha KanauuTeTUTe CO eKCNEpTCKa noMow of TpesopoT Ha CALl BO Ko
ce BKNyueHU MuHucTepcTBoTO 33 (hvHaHcuu, LapuHckaTta ynpasa, YnpaBarta 3a jaBHU NpUXOAN U
YnpaeaTa 3a ¢pMHaHCUCKO pasy3HaBatbe NO WEeCTMECEUYEH NPEKWH, MPOAGKM CO aKTUBHOCTU Ha
16 jyHu 2025 roanHa, cornacHo JOHeCEHUOT AKLMOHEH NAAH.

Bo pamku Ha oBoj MMpoekT ce paboTn Ha 3ajakHyBatbe HA MHCTUTYLMOHANHWTE KanauuTeTu 3a
cnpoBeayBatbe eUKACHUM KOHTPOAW, NpaBWAHA MPUMEHA Ha MPONWCUTE U YNpaByBakbe coO
pusMuMTe BO ULapuWHCKOTO paboTete. OBa ce knyyHu o0ONacTM KOMWTO Ke OBO3MOMAT
eAMMUHNPabe HA CMBaTa EKOHOMMja M KOPYNLMjaTa, Kako efHU 0f HajBUCOKUTE MPUOPUTETU Ha
LapuHckaTta ynpasa. Bo jynu 2025 roauna 6ea ogpaHu NpBUTE KOHCYNTaTUBHU COCTAHOLM.

Bo cornacHoct co paboTHuot nnad 3a 2025 ropuHa, akTMBHOCTWTE NpoAoMKMja BO BTOpaTa
nonosuHa Ha 2025 roguHa, Npu WTo ce ocTBapeHu cpebu og excneptute og US Treasury-OTA
3a genot Ha UT undpactpykTypa Bo LlapuHckaTta ynpasa, yoseuku pecypcu. Bo oktomepu 2025
roauHa € oapxaHa paboTunHULa Co uapuHckuTe cnyxbennumn oa OaaeneHneTo 3a KOHTPONA Ha
TProBCKW ApywTBa, 3a (hopMUTE W HAUMHUTE Ha BPLIEHE HA KOHTPONa NC LAPWHEHE K
MOXXHOCTUTE W HajaobpuTe NpakTMKM 0f exkcnepTuTe 3a nNoAcbpysBatbe Ha BPLIEHETO HA
KOHTPOAUTE NG LApUHEHE.

Bo pekemspu 2025 roanHa oapxaHa e obyka 3a pakoBofetbe CO Uen fAa W Ce NMOMOrHe Ha
LlapuHckaTa ynpaBa Aa BOCMOCTaBM W MMMNEMEHTMPA NPOrpaMa 3a ynpasyBatbe €O YOBEUKM
pecypcy 3acHOBaHa Ha KOMNETEHUWM, BKITyuyBajku ofyka M pa3eoj, a Ha Koja ydecHuuu bGea
PaKoBOZMUTENU Of CPEAHT PAKOBOAHG HUBG (LWehOBK Ha LAPUHCKKU UCNOCTABK).

3a npopomKyBarbe Ha akTUBHOCTUTE Ha TpesopoT Ha CA[l, npea KpajoT Ha 2025 roguHa bewe
W3roTBEH W JOCTABEH NAAH 3a akTUBHOCTU 3a 2026 roguHa. Mo ycBojyBatbe U NOTNUWYBaE Ha
NpeanoxeHnoT nnaH, 8o 2026 roguHa Ke ce peannaupaat NNaHUPAHUTE aKTUBHOCTW.

Ha kpajot Ha 2025 rogwHa o LlapuHckaTta ynpasa ce spaboteHn 1.266. Og BkynHuoT 6poj
BpaboTeHu 2 nUUa ce co cTaTyc Ha dyHKUMoHepu (gupekTop u 3ameHuk aupekTtop), 1.259 nuua
Ce CO CTaTyC Ha LapMHCKU chyxbeHuum cornacHo 3akoHoT 3a LlapuHckaTta ynpaea v 5 nuua ce co
€TaTyC Ha paboTHMLM cornacHo 3akoHOT 3a paboTHu ogHoCK.

Bo ogHoc Ha cTpyyHaTa NOAroToBKa, 04 BKYNHWOT 6poj BpaboTeHn 5 ce fokTopu Ha Hayku, 75 ce
Maructpu, 726 ce co Bucoko obpazoBaHue, 5 ce co Buwo obpasoBaHue, 452 ce co cpegHo
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

obpasosanuve n 3 BpaboTeHu ce co obpaszosaHune o apyr Bug. OBa 3Hauu geka 63.66% og
BKyNHUOT 6poj BpaboTenu Bo LlapuHcka ynpasa ce co BUcoko obpazosaHue.

Bo oagHoc Ha nonoBara 3acTaneHocT, of BKynHUOT Gpoj Bpabotenn so Llapunckarta ynpasa 927
Ce Maxu U 339 ce weHu.

Bpabotypamwe

Bo 2025 rognHa UapuHcka ynpaBa aHraxupawe 128 nuua npeky jaBeH ornac Ha onpegeneHo
BpeMe u 18 nuua Ha HeonpepeneHo BpeMe, MNpeky jaBeH ornac npeky AreHuuja 3a
aAMUHUCTpaumja.

Bo oBoj nepnop speMero ce yHanpeaeHu 20 uapuHckn cnyx6eruum.

Bp3 ocHoBa Ha WHTepeH ornac cnpoeefeH Bo LlapuHcka ynpasa, Bo 2025 roguHa, 159 wapuHckm
CAYWBEHULMW C8 YHANpeaeHH.

,aMCL{HﬂﬂMHCKM nocranku

Bo 2025 roguHa o LlapuHckata ynpaBa Hea nogHeceHu v peanusupanu 89 npegnosm 3a
AUCLMNNUHCKK NOCTaNKM.

Bo 14 cayyaun ce 3anupa nocTankaTta nopagn oTKas.

Bo 21 cnyuam noctankata e 3anpeHa no Apyr 0CHOB.

Bo 13 cnyyan goHeceHM ce 0TKA3HM peLleHija.

Co 17 pewernja nocTankaTa ce 3anMpa Nopagu HeyTBPAEHA OATOBOPHOCT .

HloHeceHu ce 7 peleHuja 3a NapuMyHa Ka3Ha ,HaManysatbe Ha nnata 3a 15%" Bo Tpaewe og 6
Meceuw, 1 pelueHne 3a napuuHa KasHa ,HamanyBatbe Ha nnata 3a 15%" Bo Tpaerbe o 4 Meceum,
10 peweHuja 3a napuyHa KasHa ,HaManyBare Ha nnata 3a 15%" Bo Tpaewe og 3 Meceum, 6
peleHmnja 3a NapuyHa Ka3Ha ,HaManyBarbe Ha nnata 3a 15%" Bo Tpaerbe 2 BpeMe 0/, Meceun.

fipecrarok Ha paboTeH ogHOC

Bo 2025 roauHa UapuHckaTa ynpasa goHece:

- 26 pelleHuja 3a NpecTaHoK Ha paboTeH 0AHOC MO OCHOB HA CTapoCHa WM MHBANMACKA
neH3uja

- 11 pewennja 3a npecTaHok Ha paboTeH ogHOC NO OCHOB Ha AafeH oTkas of LlapuHcka
ynpasa

- 5 peweHuja 3a npecTaHok Ha paboTeH 0AHOC NO HacTaHaTa CMpT

- 8 pewenuja 3a npectaHok Ha paboTeH ogHoac no bapare Ha paboTHUK

Obyxu
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

Bo 2025 roguHa UapuHckata ynpasa cnposege 200 obyku, Ha ko yuecTByBaa 2.391 napuHcku
cnyx6eHuyn. BpojoT Ha yYecHWUM M BpeMeTpPaereTo Ha 0BykUTe NOKaXyBaaT AeKa 33 CEKoj
BpaboTeH obesbeneHa e obyka Bo BpeMeTpaetbe o4 13 vaca.

657 spaboTenn yuecTByBane BO HajManky egHa obyka, ogHocHo 51,9% op BrynHuoT Hpoj Ha
BpaboTeHu.

3a cTekHyBatbe Ha nofobpu 3Haewba W BEWTHHW BO AOMEHOT HA LApWMHCKOTO paboTerbe,
LapuHckuTe caykbennun noceTysaa obykn Ha ChegHUBe TEMU:

- 3awTuTa Ha NpaBaTa 04 UHTeNeKTyanHa CONCTBEHOCT,

- WHTerpurer,

- ®OuHAHCUCKK UCTpary,

- LlapmHcKa BpeaHOCT Ha CTOKa,

- KopucTewe Ha CuCTEMOT 32 aHaNM3a HA PU3KK M NOAATOYEH CKNAZ U APYru.

Cnpose,qysarbe Ha MEpPKH 3ad CrpevyBarbhe Ha HeCO0OL4BETHO M KODYNTHUBHO ofHecyBakhe U
paasoj Ha CHCTeMH Ha f1paBinfia u KOHTpoNAa

Ll,apvl HCKAaTa yNpaBa & NoCBETEHA Ha Mpajethe Ha KanauyuTeTuTe U nagaplika Ha cuTe BpaﬁDTEHM
BO NpoUecoT Ha WCNONHYBakbe Ha 06chm4Te KOW npousneryBaat of CTaHfapguTe 3a
MHTErpUTET, BO HACOKa HaA 3dKOHWTO, HE3daBUCHO, HENpUCTpacHO, €THUYKO, oAroBOpHO W
TPAHCNAPeHTHO BpLUIetbe Ha pa60T|-w|Te 3ada4u. COO,EI'BETHO Ha TOa ce npeseMaat U MepKK 3a
HagMWHYBatbe Ha pU3NMUKWTE KOW To 3arposyBddT WHTErpUTeToT Ha MHCTHTyLleaTa, OAHOCHO
MEPKH 3a cnpeyyBatbe Ha HECOOABETHO U KOpPYNTUBHO 0AHECYBAbE, KaKo U MEPKH 34 paasoj Ha
CUCTEMW Ha NpaBWUia M KOHTpONa.

Bo 2025 roaunna:

e [onecena CtpaTeruja 3a uHTerputeT n 6opba npoTue kopynumja so LlapuHckaTa ynpasa
2025-2028 v AKUMOHEH NNaH 3a Hej3MHO CNPOBEaYBatbe

o OprosopeH NpawanHUKOT Ha [lpKaBHaTa KoMWUCKja 3a CMpeUyBatbe Ha Kopynuuja Koj ce
OAHeCyBa Ha UMMAEMEHTaLMja HA CUCTEMOT 3a UHTerpuTeT 3a 2025 roguHa

e YuectBo no noBoj opbenexyBareTo Ha MefyHapogHuoT aeH 3a 6opba npotus
KopynuujaTa opraHusvpaHa o cTpaHa Ha TpancnapeHcu MHTepHewHn-MakegoHuja

e PeanuaupaHa kamnatba ,flaBarbeTo noTkyn He e pewenue” (CO HOBM NeTouu) Bo cuTe
LAPUHAPHULM 1 UCNOCTaBM

o CnpoBepysare Ha pegosHa kamnawa ,CTOM 3A KOPYMUWIJA® 3a sroneMysatbe Ha
CBECTa 3@ ONacHOCTMTE KOW MM HOCK KopynuujaTa

BOBE}J,YBal-bE Ha CUCTeM 3a TenecHU KamepHu ia UapuHCKHUTe CHY)KGEHMLI,M Ha rpaHHUYHUTE
npeMuHHu
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Co goHaumja og AMbacagaTa Ha CoeguneTute AMepukaHcku [pxxaeu npexy nporpamarta ICITAP,
LAPUHCKUTE CAYXOEHUUW HA rPaHWUHUTE MPeMUHU Ke GuaaTt onpeMeHn 24 yaca Co TenecHu
kaMepu. KaMepuTe 0BO3MOXYBaaT CHUMAathe [OKa3W BO PeanHo BpPeMe, a CHUMKUTE Maxe fa ce
cnofenaT co ApYyru areHuun 3a cnpoeefyBarbe Ha 3aKOHOT, BO HAaCOKa Ha CNpoBefyBalbe Ha
NOWWPOKKM McTparn uau noctanku. Bo npeata ¢asa, Beke ce ¢pmHanu3upa nocTankata 3a
obesbeayBarbe Ha 30 TemecHM KaMepu W UenocHaTa ocTaHaTa noTpebHa onpema 3a
NpeHecyBatbe Ha CHUMEHMOT MaTepujan, Kako U CKNagupare W penpofyKuuja Ha MCTUOT Ha
LeHTpanHa nokauuja.

Bo 2025 roguHa, Bp3 ocHoBa Ha [MNaHoOT Ha akTMBHOCTM Ha CekTopoT 3a npodecuoHanHa
OArOBOPHOCT, NPUMEHNTE NOMNAKW KOM C& OQHECYBAaT HA HE33aKOHUTO M HenpodecuoHanHo
noctanysare Ha spaboTeHuTe, MHOPMaLMUTE NPUMEHN HA OTBOpPEHaTa LapuHCKa AuHKja 197
BO KOW C& COAPXaHW HaBOAW 3a HEMPO(ECMOHANHO OAHECYBatbe Ha LAPUHCKK CRyx6eHuum,
KaKo M Bp3 OCHOBA Ha MHOpPMaUMKUTE LITO M JOCTABYBAAT MM HENOCPEAHO W NPe3eHTUpaaT
PaKOBOAWTENMTE Ha OpraHuzauuoHuTe efuHuum n BpaboTeHute Bo LapuHckata ynpasa,
CNpoBefleHu ce 75 BHaTpeLlHU UCTparm u co 25 usBewwTau ce yTBPAEHN HENPAaBUAHOCTH BO
NOCTanyBaweTo Ha UapuHckuTe cnyxbennun. Bo Bpcka co nocTanyBarbeTo COMNAcHo
NO3UTUBHUTE 3aKOHCKW oApeabu, NOA33KOHCKUTE aKTU M OMEepaTMBHWUTE WHCTPYKUMW Ha
LapuHckata ynpasa, W3BpWeEHW ce 54 BHaTpewHu KoHTponu, npu wrto co 26 m3sewlTau ce
YTBpPAEHW HENPABUNHOCTH BO NOCTANyBaHETO HA LAPUHCKUTE CRYIKOEHULM.

2025/ meceu, Buarpewnn | HenpaBunnoctu | Boatpewnw | HenpaBuanoctu
MCTparu KOHTPOAK
Janyapu 4 4 5 3
Meppyapu 11 5 5 0
MapTt 10 4 2 1
Anpun 11 3 5 Z
Maj 4 0 5 3
JyHu 3 0 5 3
Jynu 4 4 6 3
AsrycTt 7 1 5 3
CenTemBpu 6 1 5 Z
OxkToMBpU 3 1 6 4
Hoemepu 6 1 3 Z
Hexkemapu 6 1 2 0
BrynHo: 75 25 54 26

CornacHo ofBpckata no cknyyyBatbe Ha Aoroeop 3a BpaboTyBare co Llapunckata ynpasa unu
no npectaHok Ha paboTHWOT ofHoc cnyxbBenute Avua of Llapuxckata ynpaea ga poctasat
nononHet aHketeH nuct go CektopoT 3a npodecuoHanHa oaroeopHocT, Bo 2025 roguHa
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

eBuAeHTUpaHu ce: 116 uapuHckn cnyxBeHuum Kou 4ocTaBune aHkeTed nucT, 39 kou goctasune
obpasey 3a npoMeHa Ha MMoTHaTa cocTojba, pogeka 116 wapuHckn cnyxbeHuun nogHene
M3jaBM 3a UHTEpEeCHU.

2025/ Mmece AHKETEH NUCT MpomeHa Ha M3jaa 3a
WMOTHa cocTojba WHTEpECK
Janyapu 7 5 1
PeBpyapu 10 3 7
Mapt 12 4 3
Anpun 3 7 0
Maj 2 5 0
Jynu 14 1 16
Jynu 44 2 44
ABrycr 48 2 42
CenTemBpu 3 2 3
OxkToMBpU 0 1 0
Hoemepu 1 5 0
Hexkemapu 2 0
BrynHo: 148 39 116

Bewe pesuampaH u uspaboten Hoe Peructap Ha pu3MUHM TOUKK BO LAPUHCKOTO paboTerbe
NOANOXHW Ha Kopynuuja 3a cute 4 keaptanu of 2025 roauHa m Peructap Ha HajuecTm
rPewKy 1 NponNycTH Bo CEBKYNHOTO paboTetbe Ha LlapuHckaTa ynpasa 3a jaHyapu-aekeMepm
2024 roauHa, KoM Ce KOPUCTAT KaKO KOPUCHW anaTKK 3a NePMaHEHTHO 1 eMKaCHO cNpasyBatbe
€0 MOXHMUTE KpLUEHa Ha LLAaPUHCKOTO 3aKOHOAABCTBO MPEKY BPLUEHE HA MHTEPHU KOHTPONM, @ CO
Toa W 3a NpeBeHLWja o4 KopynumjaTa.

Mogeprusaiuja Ha MHEPPACTPYKTYPATA HA FPAHUYHNTE NPEMUHH

BesbeaHocTa u MoaepHM3aLumMjaTa Ha MHpaCTPYKTypaTa OCTaHYBa HaLMOHANEH NPUOPUTET, CO
Len sronemyBarbe Ha 6esbeHocTa Ha rparaHNUTe, NOCMAHA EKOHOMUW|a W CKPaTyBatbe Ha BPpeMeTo
3a TPaHCNOpPT M NlorucTuka. Bo Taa Hacoka ce npeseMaaT aKTMBHOCTH 3a:

1. Mopobpysatbe Ha KBaNUTETOT Ha YCIyruTe WM ycnoeuTe 3a paboTa Ha
£KOHOMCKMTE ONepaTopu W LapuHckuTe cayxbenuuu npeky nogobpyeare Ha
WHPACTPYKTYPaTa Ha TPAHUMHUTE NPEMUHN;

2. BoBegyBatbe Ha aBTOMATM3MpaH CUCTEM 3a YNMpaByBalbe CO TEPMUHANWTE HA
FPaHUYHUTE NPEMUHMK;

3. 3ameHa Ha cTapaTa M MOCTaByBatbe Ha HOBA OMNpema (HOBW BarW, arperaru,
pamnuy;

4. TNopobpyBare Ha eHepreTckaTa ethUKACHOCT Ha 0bjeKTUTE;
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

5. 3aMeHa Ha NOCTOBYKWUTE CUCTEMM 33 NAJEHE U rpeerbe BO 00jEKTUTE CO HOBM
€KOJOLLKMK;

6. MNoctasyBarbe Ha onpeMa-NaHeny 3a NPoU3BOACTBO HA ENEKTPUUHA EHEprUja Ha
o6jekTu Ha LlapuHckaTa ynpasa;

TexoBHN NTPOEKTH 33 PEKOHCTPYKUMA HA TPAHNIHATE NIPEMUHM U TEPMUHANH:

TpoexTy co nogapuika Ha HCTPyMeHTOT 3a npeTnpucTanya nomou (MINA)

MpoekT 3a usrpag6a Ha rpannunnoT npemud Mapkosa Hora {dpuHaHcupan og UMA 3
HauuoHanHa nporpaMa — 2021, Bo paMkn Ha AKLMCKWOT JOKYMEHT 04 HaLMOHanHaTa
MMNA 3a 2021 roguHa ,EY 3a Mpecna”}

3a peanusauMja Ha NPOEKTOT 04 cTpaHa Ha LlapuHckaTa ynpaBa nogroTeeHa € NPOeKTHa
AokyMeHTaumja u obezbepeHa e rpagexHa A03BONA, KOW C& NPEAAAEHH Ha UNDP® kako
opraHusauuja Ha koja AEY n gopenu MangaT aa ro peanusupa osoj [Npoekt. UNPD
cnpoBege jaBHW Habasku 3a 3bop Ha U3BelyBaY Ha rPajEKHN PaboTH U KOHCYNTaHTCKa
cdupMa — Hagsop Ha rpagexHu pabotw. Wseegbata 3anovHa so mapt 2025
rofuvHa, a BpeAHOCTa Ha OBaa AoHaumja e 2,1 munuonu espa. Ha 12 mapt 2025 roguna ce
0JpKa HACTaH Co KOj Ce 03HaUW NOYeTOK Ha rpagexHuTe pabotu. CornacHo AoroBoporT,
HOBMOT NpeMuH Tpeba aa buge narpageH go kpajot Ha 2026 roguHa, a Ke UMa U egHa
rofvHa rapaHTeH NepUoa.

PexoHcTpyKuuMja u MoaepHuzaumja Ha rpaHuded npemun {[T1) Jenueso co Byrapuja u
aBTOMaTU3aUMja HA UapuHCKUTe TepMuHanu {duHaHcupaH o UMA 3 HauwoHanHa
nporpama — 2021 - IpaHT)

UapuHckata ynpasa w [eneraumjata Ha EeponckaTta YHuja Bo MapT 2024 roguHa
noTnuwaa Jlorosop 3a rpaHT Bo U3HOC 04 4,2 Muanonun espa. [len oa oBWe cpeacTBa BO
W3HOC 0f 2,2 MWIMOHM EBPA CE HAMEHETH 33 PEKOHCTPYKUMja U MOAepHM3auMja Ha
rpaHuyHuoT npemud  [JenueBo {peHoBupatbe Ha aAMWMHMCTpPATMBHATa  3rpPaja,
PEKOHCTPYKUWja W Haarpagba Ha 3rpagata Ha TePMWHANOT, PEKOHCTPyMpaHa NaTHa
WHPACTPYKTYpa Ha rPaHUYHUOT NPEMUH, U3TpaAta Ha NPeuUncTUTENHA CTaHULA), CO Len
nopobpyBatbe Ha YCNOBUTE M KaNALMUTETUTE HA UCTUOT. [ PaHUUHKMOT NpPeMUH Ke NpeTpnu
3HauUMTENHA peKOHCTpyKuMja wrte Ke obesbean nogobpu ycnosu 3a pabota Ha
UAPUHCKUTE W NONMLMCKUTE CNYXOEHUUM W AUPEKTHO Ke OBO3MOXW NOedUKAcHO U
HaBPEMEHO CNPOBeAYBatbe HA LAPUHCKUTE NOCTaNKK, COrMACcHO eBPONCKUTE CTaHAAPAM.
Bo paMkuTe Ha npoekToT 6ea aHraXupaHu HaABOPELLHM KOHCYNTaHTH 33 NOATOTOBKA HA
TeHAEPCKa AOKYMEHTaLMja, Mo LWITO 3anoyHa NocTanka 3a jaBHa Habaeka 3a m3bop Ha
W3BeAyBau W BpLIEe HAaA30p Hap rpagexunute pabotu. Bo Tek e esanyaumja Ha
NPUCTUrHATUTE MNOHYAM 33 M3bOp Ha EKOHOMCKW OnepaTopu 3a peannsaunja Ha
nnaHupaHnuTe Habasku.

12 [porpama 3a pa3Boj Ha ObeguHeTUTE HaL UK
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

OctaHaTTe 2 MUNUOHW eBpa €€ HaMeHeTM 3a MOJEpHM3auuja Ha LAPUHCKUTE
TEPMMHANM BO APKaBHA CONCTBEHOCT CO BOBEAYBalbe Ha COBPEMEHa ONpeMa M
TEXHONOTUja 3a CNpOBeAyBatbe Ha UApPWHCKUTE npouecu. BTopaTa KOMNOHEHTa Ke
ondaTv MoaepHU3aLmMja Ha onpeMaTta Ha 9 rpaHuuHK npeMuHn Bo Penybnuka CesepHa
MakeaoHWja, KAaKO U UHTErpUpatbe Ha OBME KOMMOHEHTW W eNEMEHTU CO COBPEMEHNTE
LApPUHCKY pelienuja. Bo pamMku Ha 0Baa KOMMOHEHTa Ce NPeABMAYBa AUPEKTHO BAWjaHWe
Bp3 £hMKacHOCTa M CKPaTEHO BpeMe 33 LapWHCKM NocTanku. MoAroTBeHa e TeHgepcKa
AOKYMeHTauu]a 3a HabaBKa Ha onpeMa (AUrUTanHW Bar, pamMnu u Kamepu) v Bo HajCKOpPo
Bpeme Tpeba aa buae objaseHa HabaBkaTa.

Mpoekt 3a uarpagba Ha rpaHuyed npemun Beposo ([T Knenano) — Crpymjanu
{buHaHcupaH og WMIMA 3 TMporpama 3a npekyrpaHuuHa copaboTka co Peny6auka
Byrapuja 3a 2021 roguHa)

Bo noemepu 2023 roauHa 3anouHa uMnneMedTauujata Ha CTpaTewwkuoT NpoekT 3a
nsrpapgba/pexatunutaumja Ha Hoe rpaHuueH npemMud CTpymjann — Bepogo (Knenano),
WTO € 3aefHUUKK NpoekT 3a Byrapuja u CesepHa MakepgoHuja, npeky Koj Ke ce nagobpu
NoBp3aHOCTa NOMery fABeTe 3eMju, Ke ce ofecHW TproBujaTa M Ke ce MOTTUKHe
TYpMCTWUYKaTa pasMeHa. BpepHocTa Ha npoekToT 3a MakefoHCKaTa CTpaHa e 3,6
MUNUOHK eBpa.

CraBatbeTo BO hyHKUMja HA HOBWMOT rPaHMYEH NpPeMUH Ke ja 3ronemMu gppekseHumujaTa Ha
£oofpaKkajoT Mery gBeTe 3eMju, Ke ro CTUMyNUpa eEKOHOMCKWOT Pa3Boj HA PETUOHOT U Ke
OBO3MOXM W AWpeKTeH npuctan Ao astonatoT CTpyMma, WTo e BaxeH gen of
TpaHCeBponckaTa TpaHcnopTHa ™Mpexa. [poektoT e dmHaHcupad npeky WMNA 3
Mporpamata 3a npekyrpaHuyHa copaboTka co Penybnuka Byrapuja 3za 2021-2027
roAMHa 1 Ke ce peanusunpa Bo 2 hasu.

Bo npeata ¢raza wro ce ouekyBa aa 3aBpwwu o 2026 roawHa, Ke ce cnpoBepat
NOAFOTBUTENHM aKTUBHOCTM MOBP3aHM €O NAAHMparbe, npoekTuparbe U Wsbop Ha
n3segysaun. Msbpara e koHcynTanTcka hMpMa 3a NPOEKTUPatbe, Kako M KOHCYNTATHCKa
tpupMa 33 BplIEHE Ha pEBM3Mja HA NpOeKTHaTa AOKYMEHTaUMja, COrNacHo NAaHoT 3a
HabaBKMw.

Bo BTopaTa ¢haza koja ke ce cnposege og 2027-2029 ropuHa, Ke ce peanusupaart
FPaAeXHUTE aKTMBHOCTM Ha WHPACTpPyKTypaTa Ha TpaHWUYHKMOT Komnnekc. Ha
fyrapckaTa cTpaHa ke ce rpaju HOB MPEMUH U Ke Ce U3rpagn naTtHa MHPaCTPyKTYpa,
AOAEKA Ha MAKefOHCKa CTpaHa Ke ce PEKOHCTPYUPaaT M MOGEPHM3UPAaT NOCTORYKUTE
CTPYKTYpU 1 0bjexTw.

CpepacTBata ofobpeHU 3a NPOEKTOT 3a8QHUYKM Ke Ce UCKOpWUCTYBaaT co PernonanHata
agMuHUcTpaumnja of bnaroesrpag, byrapuja. Bkynnata BpefHOCT Ha 3aefHWUYKMOT
rpant e okony 9 MunuoHu eBpa, a aenoT Ha LlapuHckaTta ynpaBa e okony 3,6
MUAIMOHK eBpa.
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

fpoexTn co nogapuika Ha Ceetcka bauka

MpoeKT 3a peKkoHCTpYKuuja Ha rpaHudHUOT npemun [lese baup {dpuHancmpaH npeky
3aeM of Ceetcka HaHka). Co pekoHCTpyKuMjaTa Ha ynpasHaTa 3rpaja Ke ce gobujat
COBpeMeHU YCNoBM 3a paboTa Ha LapuHCKWTE W NonMUUCKUTE cRyxbenuum, a beHedut
ke umaat u cnyxbeHnynte on JpKaBHMOT MHCMEKTOpaT 3a 3eMjodenue, rpaHuuHaTa
P®uTOCaHUTapHa WHCMEKUMja, Kako U AreHuujata 3a xpaHa v BeTepuHapcTeo. BoegHo
npoleaypuTe 3a yBO3, M3B03 M TPAaH3WUT Ke Ce OfBMBAaaT Ha efHO MecTo, WTO Ke
MpeTcTaByBa OfleCHyBatbe 3a EKOHOMCKMTE onepaTopu. Ke ce npupoHece u 3a
CKpaTyBatbe Ha BpeMeTpaetbeTo Ha 3aBplUyBakbe Ha noctankute. Bo Tek ce rpagexHu
aKTUMBHOCTM WTo Hu Tpebano ga bugat dmHanusmpanun go mapt 2026 roguna.

MpoekT 3a onpeMysaibe U MoaepHusaumja Ha Tl Kadacau {unancupan npeky 3aem
og CseTcka 6aHka). 3aBplueHu ce rpagexHuTe paboTu 3a usrpagba Ha o6jekT, co WTo ce
obe3bepgyBaaT nogobpu ycroBM 3a CMecTyBatbe Ha WNEJWUMUTE HA OBOj rpaHUuYeH
npemuH. CuTe oBUE aKTUBHOCTM Ce BO HAcoKa Ha Nobp3o 3aBpLUYBaHbE HA LAPUHCKUTE
NOCTank1 ¥ HaManysatbe Ha TPOLIOUMTE HA BKOHOMCKWUTE onepaTopu. 3a duHanuzaumja
e YeKa Ha ohuLMjaneH TEXHUYKW NpUeM.

Koutpona na pabotuute npoyecu

Bhatpeuina pesusnja

O,EL ocobeHa BaXHOCT e cnpoBedyBatheTo Ha NpenopakkTe 04 BHaTpelHaTa peBw3nja ]
,[lp}KaBHMDT 3aBof 34 pEBM3Mja M BOCNOCTABYBAHLETO HA ECIJH KaceH CUCTeM Ha CnpoBejyBatbe Ha
NpenopakuTe, Kako U CUCTEM Ha OAroBOPHOLT.

BHaTpeLwHu peBnu3uu
Bo 2025
M3roTBeHM KOHEYHU PEBM3OPCKM M3BEWTAN 13
W J3deHW aKLWOHW MNaHOBWM CO POKOBW 3a
CrpoBefyBatbe Ha NPENOoPakuTe
YTBEpAEHH Haoau 53
Jagenv npenopaku 59

BkynHa peanusauMja Ha npenopakm
Bo 2025

CraTyc Ha papenv npencpaku:

PeannaupaHu npencpaku 40
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

Hepeanuaupanv npencpaku

Mpenopakwn BO Tek Ha peann3aupmja

flenyMHO peanu3vpany npenopaky

|||

Mpenopakn 3a KOW He e W3MWHAT POKOT Ha
peanvzauuja

Bo 2025 roauna Bo LlapuHckaTa ynpaBa ce u3spiuieHu 13 pHaTpellHn peBu3uM Bp3 0CHOBA Ha
Kou ce yTBpAeHu 53 Haoau u aafeHn ce 59 npenopakun 3a nopobpysatbe Ha paboTemeTo.
PeBusuute ondratnja cnpoBefyBatbe Ha NpenopakuTe of W3BPLUEHW BHATPELUHW PEBU3KUM BO
2024 roguHa, HannaTtaTta Ha NpUXoAUTE oA TepMUHany, hyHkumoHanHocta Ha UKT cuctemute BO
LlapuHckaTa ynpaga, cnpoBejyBatbe Ha YBO3HA LAPWHCKA NOCTanka, MpouecoT Ha ynpaByBatbe
o pusnum o LlapnHckata ynpasa, npouecoT Ha obesbepyBarbe Ha LapPUMHCKKU JONT CO rapaHLmK,
pefoBHWUOT roguiwed nonuc 3a 2024 roauna Ha LlapuHckaTa ynpaBa, cnegetbe Ha peanusauujaTta
Ha BOrOBOPM NO jaBHM HabaBKkW, BpLIEHE Ha CENEKTMBHW KOHTPONW NpU CNpoBedyBatbe Ha
LapuHCKa NOCTanka, NocTanku 3a jasHu Habaeku Bo LlapuHckaTta ynpaBa, paboTereTo Ha
Cnyx6ute 3a Hag3op Ha UMaTenu Ha opobperuja (CHUO}, npouecoT Ha HannaTa Ha akuW3a 3a
MErynpon3BoAu 1 XKeCcTOKM anKoXONHU Nujanauy W NpoLecoT Ha UMNIEMeHTalumMja Ha NPoeKTy
KOM TEKOBHO Ce cnpoBepyBaaT Bo LlapuHckaTta ynpaBa Npeky MHCTPYMEHTOT 3a NPeTnpucTanHa
naMol - UMNA.

3a cnopepba, Bo 2024 roauna bea cnpoeeferu 14 BHaTpewHn pesusny co 64 yTBpAEHU HaoAH
3a kou bea pagenu 64 npenopaku 3a nogobpyBare Ha paboTetbeTo.

WcTo Taka npeTcTaBHuK Ha LlapuHckaTa ynpaga yuecTsyBale Bo Bpwetbe Ha Al XOK PeBusuja
Ha CUCTEMOT Ha BHaTPELIHW KOHTPOSM HA MPOLECOT Ha CMpOBeAyBarbe Ha aKTMBHOCTUTE OA
Pecopmcrata areHga Ha CesepHa Makeponuwja 2024-2027" o UHCTpYMeHTOT 3a pedopmu U
pacT Ha 3anaaeH Bankan, Obnact Ha nonuTuka 4. Pa3Boj Ha NPUBATHWOT CEKTOP W AENOBHOTO
OMKpyXyBame, BO MuHMCTEpCTBOTO 3a ekoHomuja u Tpya, Komucujata 3a sawTuta Ha
KOHKYpeHUMjaTa, AreHuuja 3a MHOBaLMM, HAYYHO-TEXHOAOWKM Passoj M NpPeTNpUEMHMLUTEO,
MuHncTepcTBoTO 32 TpaHcnopT u LlapuwHckata ynpasa, Bp3 ocHoBa Ha OsnacTyBame oA
MuHKUcTEpCTBOTO 3a thuHaHCKK Ha PCM.

OrBopeHa yapuncka nunuja 197

Ha oTeopeHaTa uapuHcka Tenedorcka nuHuja (197) 8o 2025 roguna gobuenu ce BkynHo 5.659
NOBULM.

60



Pg;
e,

i)

é"5’4 o CVY

CBEPH4
»Y M,
SACKA v
) To

e

4
=== 2
) .
% lopuweH u3BewTaj 3a paboTata Ha LlapuHckaTa ynpaea Bo 2025 roguHa

HajronemuoT gen of noBuumMTe Ce OQHECYBAAT Ha NPawatba NOBP3aHU CO QPYHKUMOHUPAHLETO U
cocToj6aTa Ha rPaHUYHWUTE W BHATPELWHUTE LapUHCKW UcnocTau. Of HUB KaKo No3HaYajHU Moxe
Aa Ce WU3[BOjaT NMOoBMLMTE KnacumuMpaHn Bo KaTeropusauuja J (uHopMaLvja 3a M3HYyaa Ha
notkyn} — 49 nosuuu, P (MHpopMaLmja 3a nonnaka of 3abaBeHa LApUHCKa NOCTaNKa MM 3acToj
Ha rpaHuWuHuTe npemudn) — 1356 nosuum u C (undropmaumja 3a TexHWukn npobnemu npw
cnpoBefyBatbe Ha LapUHCKaTa noctanka) — 109 nosuym.

Kako pesyntaT Ha obpaboTia Ha gobueHnTe NOBMUM Ha OTBOPEHaTa LapuHCKa NMHKja Ha A u B
{MHbopMaLIMK 33 KpuyMUaperbe) - 72 NoBULM, U3BPLUEHUN C& KOHTPONW Of CTPaHa Ha FPaHWUMHUTE
W BHaTPELHUTE LapUHCKMTE MCNOCTaBYW, KaKo M 0f MoOUAHUTE TUMOBMK, A0AEKA 0f CTpaHa Ha
coopgeTHUTe cnyxbu n3spweHa e obpaboTka, aHanuza M UCTpara of AOMEHOT HA HUBHOTO
paboTetbe.

Cnobogen npuctan go uHgpopmauu of jaseH kapaktep

Bo 2025 roguHa go LlapuHckaTta ynpasa 6ea goctagenu 13 baparma 3a npuctan go uHdopmauum
Of, jaBEH KApaKTep, BP3 OCHOBA Ha 3akKoHOT 3a cnobogeH npuctan ao wHdopMaumun of jase
kapaktep. Bo2024roguHa 6Hea npumenu W ogrosopeHn 12 6Hapawa 3a npuctan go
WHOpPMaLMK 0f jJaBeH KapaKTep.

MEFYHAPO/LIHN AKTUBHOCTU M MOBAXKHU HACTAHU

Merynapogta copabotka

bunarepanxa copabotka

R/

< (pepba co ataweto 3a BHaTpewHa HesbegHocT npu Ambacagarta Ha ®paHuuja (9
janyapwm 20257T.)

MotepaeH uHTepecoT 3a copaboTka W 34pyeHO penyBatbe Bo cy3buBare Ha
opraHusupaH kpumuHan. LlapuHckata ynpaBa ke 6uje BknyueHa BO MAHWUTE 0OYKM
3aegHo co Monuumnjata w JaBHoTo obBMHMTENCTBO, KoM Ke 6uaat okycupaHm
thpvHaHCUCKMTE MCTpary, cNpeuyBatbe Nepetbe Napu, KOHGUCKaUMja Ha HELBUXKEH UMOT,
HAUWMHKM Ha MCKOPUCTYBatbe HA MMOTOT BO MON3a Ha ApKaBaTta.

CopaboTkaTa Ke Ce UHTEH3MBUpa M BO AENOT Ha pa3MeHa Ha MHhopMaLmnK, 3a epeKTUBHA
fopba NpoTUB NpeKyrpaHMYHNOT OPraHU3NpaH KpUMUHaN.

% Bo LenTapot 3a HanpepHu obyku npu LlapuHckata ynpaea Ha Peny6nuka XpBaTcka
AUPEKTOpPUTE Ha ABeTe LapuHcku ynpasu bobaH Hukonoeckn m Mapuo [lemupoBuk
ce fOroOBOpHja 3a yHanpeayBatbe Ha copaboTkaTa Bo 3aefHMYKaTa noxecroka Hopba
M Cy3buBatbe Ha OPraHW3MpPaHMOT NpeKyrpaHWdeH KpUMWHan Bo peruoHoT (17
janyapu 2025}
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

Y/
0'0

Y/
0'0

Ke cnepat ofiykn co excnepTu oa XpBaTcka, a HaluTe Koeru og CBOja CTpaHa Ke
CNOAEeNaT UCKYCTBA BO NPUMEHATa Ha CUCTEMOT 33 BWAEO HAA30p W Mpeno3HaBarbe Ha
peructapckute Tabnuuku. Ke uma u yHanpeayBarbe Ha copaboTkaTa BO AenoT Ha
pasMeHaTa Ha MH(OPMAaLMK 3 LIeNK Ha NCTparu.

Cocrtavok co ambacagopkata Ha CoeimHeTuTe AMepukaHcku [pxxasu Avrena Arenep
{8 MapT 2025T1))

W3HeceHu nocebHnTe pesynTtaTn octBapenu og LlapuHckaTa ynpasa Bo M3MUHATUTE OCYM
MeceL, BO 4enoT Ha npubupatbe Ha Npuxogm Bo ByyeTor, cys3buBatbe Ha KPUMUHANGT W
3alUTMTa Ha rparaHuTe.

MpeseHTupana paboTtata Ha [exypHWOT onepaTMBEeH LUEHTap U LeMOHCTPUpaHo
NPaKTUYHG KOPUCTEHETE HA BNPEMATa LUTO 33 KOHTPOJHW Lenu e goHupara og CAL

CocTaHok co BuCOKa Aeneraumja Ha Llapunata Ha Peny6nuka Kopeja (13 mapt 2025r.)
Ce pasroapawe 3a NOCTMrHaTMOT HanNpefoK BO WMNAEMEHTaUMja Ha MpoeKToT 3a
BOCNOCTaByBatbe Ha Hoe CUCTeM 3a aHanu3a Ha pusnum W Mogatauen cknag (rpaHT og
Penyfinuka Kopeja).

Cpepba co MUHUCTepOT 3a Tproeuja Ha Typuuja U AMPEKTOpUTE HA AUpeKTopaTUTe 3a
LlapuHa u LlapuHcka koHTpona u ucTparu Bo Ankapa {5 maj 2025r.)

AupekTopoT Ha LapuHcka ynpasa boban Hukonoscku Hewe uneH Ha generaumjaTta Ha
MUHKUCTEPKaTa 3a huHancuu Nopaana dumutpuecka Kouocka.

HorosopeHo e ga ce NOTNMWAT MEMOpPaHAYMU 3a copaboTka, BOCNOCTaBYBaHe AUPEKTHU
KOMYHMKaLMCKM KaHaW NoMery LapuHCKUTE CeKTOPU 3@ KOHTPOAA W UCTparu, pasMeHa
Ha uHbOpMauuM BO pPeanHO BPEME W Kpeupatbe 3aegHuuku npodmnu Ha pu3nK 3a
cneyncuuHn CTOKK.

Ke ce opraHusvpaaT W 3aeqHUuku oBykn thoKycMpaHW Ha pakKyBakbe CO pasy3HaBauKu
nHgopmauuy, nogobpyBare Ha aHANWTMUYKWTE KanauMTeTH, KAKe M pa3MeHa Ha
HajgobpM NpakTUKKM W WCKYCTBa BO obBnacta Ha Buaeo HapsopHute cuctemn u UKT
pelleHunjaTa.

Ke ce npakTUKyBaaT penoBHM EKCMEpPTCKW COCTAHOUM, CO Uen yHanpeayBatse Ha
KanauyuTeTUTE 33 OTKPUBatbe Ha UAPUHCKM M3MaMKM U edleKTMBHO CnpeuyBarbe Ha

KOpynuuja.

Cpepba Ha 3ameHuk-wedoT Ha Mucwjata Bo Ambacapata Ha CAJl so Ckonje, Hukon
BapHc (19 maj 2025 1)

MoTeBpAeHa 3HavajHaTa ynora Ha LlapuHata Bo oppxyBatbe Ha GesbegHocTa u
nogofpyBarbe Ha eKoHOMCKaTa cocTojfa Kako 3HayaeH acnekT BO MPUBNEKYBarbe
CTPaHCKN AupeKTHW uHBecTUuun. CnegHute 18 Meceun ke 6MAaT KAyYHW BO
cnpopegyBatbe Ha pedopMckata areHga A0 NOAHONPABHOTO yneHcTBO Bo EY, kage
UapuHckaTa ynpaBa vMa 3HadyajHa ynora, Ho W Ke 6uAe noj roneMm NpUTUCOK 3a
WCnopayyBatbe Ha pe3ynTaTu BO Aen0T Ha eKOHOMMjaTa, Be3begHocTa, HO CTOBPEMEHT 1
Bo Hopbata co kopynumjaTa.
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

Napexn 6ea nochanbu 3a TUMCKM NOCTUrHaTUTE pe3ynTaTu Ha LlapuHaTa n sroneMeHara
copaboTka Ha HaUWMOHANHO U MefyHapoAHO HUBO. Bo MCNONHYBaHETO HA CTpaTelukuTe
Lenn 1 HaTaMy MOXe a ce CMeTa Ha nogapluka o CAJLL

Bunarepanua cpepba co LlapuHara Ha LpHa MNopa eo Mogropuua (4 centemepn 2025
r.)

Ha cpepba Ha gupekTopoT Ha LlapuHckaTa ynpasa Ha Makegonuja boban Hukonoscku u
AvpekTopkaTa Ha LlapuHckaTa ynpaga Ha LipHa lNopa Maja ByunHuK, Ha Koja yyecTByBaa
W eKCNepTcKM TUMOBM O HAjBMCOKOTO PaKOBOACTBO Ha ABETE MHCTUTYUMM, Bea
pasMeHeTH UCKyCTBa BO MPOLECOT Ha AMTMTanuM3almnja U ycornacyBarbe Ha LapUHCKOTO
3aKOHOAABCTBO Co OHa Ha EY W bBewe npepgnmkeHo BOCNOCTaByBatbe CUCTEMCKA
copaboTka Bo MAHMHA — BO WHTEpeC Ha 3ajakHyBatbe Ha BesbegHOCTa BO PErMOHOT U
nopobpyBarbe Ha KOHKYPEHTHOCTa Ha EKOHOMUWTE Ha ABETE 3eMju.

MocebeH akueHT bewe cTaBeH Ha AUMrMTanM3auMjaTa Ha LApMHCKKUTE NnocTanku Bo LipHa
Mopa, KaKo W HAa MIXKHOCTUTE 33 NpUMeHa Ha gobpuTe NpakTUkK og kon MakeaoHuja Ke
W3Bfeue UCKYCTBa BO NPOLECOT Ha yCOrnacysatbe CO eBPONCKUTE CTaHJAPAM.

Bea porosopeHn MAHM KOHKpeTHM uekopu: npopnabouyBambe Ha copaboTkata Bp3
OCHOBAa Ha NOTNUWAaHWOT [IpOTOKOA 32 eNeKTPOHCKA pa3MeHa Ha NoAaTOUW Npeky
cuctemoT SEED+, BocnocTaByBatbe AWUPEKTHW KOHTAKT TOUKM Mery CeKTopuTe 3a
KOHTPONa M UCTparn Ha ABETe yNpaeW 33 pa3sMeHa Ha WH(OpPMaL MK BO peanHo BpeMe,
pasrnegyBatbe 1 cnopefba Ha nocTankuTe 3a CNPOBeAYBatbe Ha LLAPUHCKUTE NpoLeaypu
CO LEN HUBHO YHanpeayBare U ONecHyBatbe Ha TProBujaTa.

Bunatepanna cpegba co Llapnnata na Cpbuja Bo Benrpag (10 centemepu 2025 )

Ha 6unatepanHa cpepgba nomery gupektopoT Ha LlapuHckaTa ynpasa Ha MakegoHuja
BobaH Hukonosckn u gupektopoT Ha LlapuHata Ha Cpbuja Aparvwa lMetpoBuk Gea
NOTBPAEHN NpuAOOMBKUTE Of [AOCEralWHUTe aKTWBHOCTM: 3aeQHWUUKUTE KOHTPONU CO
eAHO 3acTaHyBatbe Ha rpaHuLa, B3aeMHOTO NPU3HaBatbe Ha OBAACTEHMTE EKOHOMCKM
0MepaTopu, pa3MeHaTa Ha NOJATOUM, Kako U MerycebHOTO npusHaBarbe Ha GenewkuTe
0 Mepetbe Ha TOBapHWUTE Ba3MNa.

JBete cTpaHu ce cornacvja 3a npopnabouysae Ha copaboTkaTta npu
WMNAeMeHTaLMjaTa Ha HoBUTE LapuHcku WT cucteMu kou ce ofiBpcka 3a Hanpeaok Bo
NPOLECOT Ha EBPONCKA MHTErpauuja, BOCNOCTaBYBatbe Ha KOHTAKT TOUYKW 3a nobpsa u
noedeKTUBHA pa3MeHa Ha ONepaTUBHU M Pa3y3HaBauykM WHGopMaLMK BO peanHo BpeMe,
AOMNOMHWTESNHO ONECHYBatbe Ha L@pPWHCKMTE NOCTanKW BO COMMAcHOCT €0 AKUMOHWOT
nnaH 3a 3aefHMYKM PETMOHANEH Nasap W MOCTanKWTe BO paMKM Ha AOroBOPOT 3a
KOHTPOAW CO €AHO 3acTaHyBarbe Ha rpaHWuYHMOT npemMuH TabaHosue, copaboTka BO
OpraHn3upatLe Ha 3aeHUUKK 06yKM, paboTUNHULM U KOHCYNTaTUBHU COCTAHOLM.

Cpegba co ekoHoMcKOTO aTawe Ha Ambacapata Ha CA[] (19 centemspu 20257)

Ha octBapeHa cpepba co ekoHoMckoTo aTawe Ha Ambacagata Ha CAJl Bapnabac
Bupknang v exkoHoMckuoT coeTHWk JopaaH [lamuescku Bewe notepaeHa pobparta

e —
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M .ov> Topuwer uzsewTaj 3a pabotaTa Ha LlapuHckaTa ynpaea o 2025 roguna

copaboTtka nomery LlapuHckaTa ynpasa u Ambacagata Ha CALl M MHTEPecoT 3a Hej3UHO
npoanabouysatbe Bo 06nacTMTe Kafe CE& KOHCTaTMpaaT 3aefHUMKM NPUOPUTETH -
cnpoBeAyBatbe eheKTUBHU TProBCKW MONUTUKW KOWM Ke AonpuHecaT 3a 3ronemeH obem
Ha TProBCKaTa pasMeHa W Ke npuenevat HoBM wHBecTUTopu of CAJl, ekoHoMckaTa
TpaHcdropMaumja npeky nofobpeHa Tproecka NonuTUKa M Hopba NPoTUB KPUMMHANOT U
KopynuujaTta.

< MMpomosupan CucTeMoT 32 aHaNM3a Ha PU3MK W NOJATOUEH CKNAA, BOCNOCTABEHU BO
paMKu Ha NpoekT peanusupaH co IMHAHCUCKA U CTPydHa nogapuwka Ha Kopeja {16
aekemepu 2025)

Ha cBeyeH HacTaH Bo LlapuHckaTa ynpagsa, Bo NPUCYCTBO Ha BUCOKM NPETCTABHULM Of
LlapuHckaTa cnyxba og Kopeja 6ewe npomoBupaH CUCTEMOT 3a aHANKU3a Ha PU3MK KOj
e 0ff UCKAYYMTENHA BKHOCT BMAEjKM CO MCTWMOT Ce OBO3MOXYBa yHanpepysatbe Ha
NPOLEeCcOT Ha aHanu3a Ha pusuk W nogobpa cenekuuja v KOHUEHTPUPAHOCT Ha
KOHTPOAUTE Ha BUCOKOPU3WUHM NPATKK, €O WTO €€ OBO3MOXKYBA ONECHYBathe W
3abp3yBarbe Ha neranHata Tprosuja. CuTe NogaTouW 3a LEAMOT YBO3, U3BO3, TPAH3MT,
NoAaTOLUMTE 33 aKUM3HA CTOKA, UENOKYNHaTa eBUAEHUMja Ha 3anneHu, NPEeKPLIOYHK U
KPUBUMHM NpUjaBU C& MHTerpupanu Bo CUCTEMOT M MCTUTE C& aHAaNU3MPAaT Co NOAJPLUKA
Ha HanpegHa BewTauka MHTeaureHumja. BoegHo ucTnot obesbepgysa nogaToum 3a
NPaTKW YUKU BPEJHOCTH CE PasNnUHK 08 Hep3aHCKUTE LieHW, HO M YUK BREAHOCTH Ce noj,
NPOCEYHUTE COrNacHO aHanusaTa Ha BPEJHOCTA HA LENOKYMHWOT YBO3, €O LWTO Ce
anapMupaat LapuHCKUTE CAyXBeHWUM 3a NpoBepKa Ha KOHTEJHEPUTE CO BAKBM MPaTKK,
3a Ja ce cnpeyaT MoOXHK 06MaM 33 LApUHCKa 3IMaMa.

Bo oBaa npuropa ceeyeHo bea npepajeHu M ABeTE Kyuutba 3a AeTeKUMja AOHUpaHU Of
UapuHckaTa cnyxba Ha Kopeja.

Motnuwana 3aepHuuka peknapauuja 3a uapuHcka copaboTka co MunucTepcTBOTO 3a
Tproeuja Ha Typuuja — 3aegHuuka 6opba co opraHM3MpaHMOT KpuMuHan M 3abpsyBarbe Ha
neranHata Tprosmja

Ha 17 jynu 2025 roguHa pupekTopoT Ha LlapunckaTta ynpaBa Boban HukonoBcku M 3aMeHuK-
MUHUCTEpOT 3a TproBuja Ha Penybnuka Typuwja v Hapnexed 3a UapuHCkWM nonnTukn Cesau
YuyapMak noTnuwaa 3aefHuuka Aeknapauuja Ha Llapunckata ynpasa Ha Penybnuka CeepHa
MakeaoHuja 1 MuHWCTEpCTBOTO 3a TProsuja Ha Penybnuka Typumja 3a uapuHcka copaboTka, co
Koja ABeTE CTpaHu ce 0OBp3yBaaT 3aeQHUUKM fa AenyBaaT Bo bopbaTta NPOTUB OpraHU3UpaHUOT
KpUMMWHan u 3abp3yBarbe Ha NPOTOKOT Ha NeranHaTta TProeuja.

Co peknapauujata ce npeseMa 0OBpCKa 3a Kpeuparbe Ha 3aeJHWMUYKW NMpodUan Ha PU3KHK,
AVPEeKTHa KOMYHWKaLM]ja BO peanHo BPEMe, pasMeHa Ha pasy3HaBauku WHpopMaLnm 1 yuecTso
BO 33eHWUYKW ONEPALMK CO Lien CripedyBatbe U pasobnuyyBatbe Ha KpuMUHanHu cTpykTypu. Ce
HajaByBaaT 3anox6M 3a NoeAHOCTaBYBabe HA LAPMHCKUTE NOCTaNKKW, Pa3sMeHa Ha eKCNepTU3a 1
B3aeMHa NoAApLUIKA BO CMPOBEAYBAHbETO Ha MefyHapOAHU LAPUHCKW KOHBEHUMKM U CTaHAApAM.
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

Ke ce pabotu u Ha npomouMja Ha nporpaMuTe 3a JOBEPNUBM EKOHOMCKW OMNepaTopu W
yHanpegyBarbe Ha copaboTKaTa BO CUTe LapuHCKu obnacTu.

flotnnwan Memopangym 3a enleKTpOHCKa pasMena Ha nogatoum co byrapuja

Ha 17 pekemspun 2025 roguHa, Bo ceguwTeTo Ha EBponckaTta komMucuja o Bpucen, gupektopot
Ha Llapuncka ynpaea Boban Hukonoecku u gupextopoT Ha HaumoHanHaTa LapuHCKa areHuuja
Ha Penybnuka Byrapuwja Meopru Oumos noTnvwaa MemopaHaym 3a pasbuparbe co Koj ce
OBO3MOXYBa €NEKTPOHCKa pa3MeHa Ha nogatouu. Llenta e 3abpsysarbe Ha neranHaTa Tproeuja
W cnpedyBatbe Ha obuAM 3a UAPUHCKA W3MaMa, €O LWITO AUPEKTHO Ke ce NpUACHECe 3a
3ajakHyBatbe Ha KOHKYPEHTHOCTa Ha MakeoHCKaTa eKOHaMMja Ha nas3apoT Bo EY.

CopaboTka co mefyHapogHu opraHu3aymm

Mucuja na OBCE so Ckonje

Ha 24 jynu, Ha cpepba co wedboTt Ha Mucujata Ha OBCE Bo Ckonje, ambacagopot KunuaH Ban u
pakosoguTenoT Ha OgaenoT 3a CUrypHOCT M NOAJAPLIKA Ha 3aepHuuuTe - EaBapn AHAepcoH,
fewe NOTBPAEH WHTepecoT 3a npognabouyBatbe Ha AocerawHaTa copaboTka co uen ga ce
BOCNOCTaBU eeKTUBHO, eQUKACHO U KOOPAWHUPAHO FPaHUUHO YNpaByBakbe, BO HACOKa Ha
OTBOpPEHU, Ho HesbeaHn rpaHnuM, Kako 1 Hopba NPOTUB KPUMUHANOT U KopynuujaTa.

Mopapwkata wro ja gasa OBCE e 3HauajHa 3a UapuHcka ynpaga, nocebHo Bo obnactute Ha
Aenysatbe 3a obesbegyBatbe Ha BanaHC NoMery onecHyBarbe Ha TProeujaTa u 3abp3yBatbe Ha
NPEKYrpaHUYHUOT MPOTOK Ha CTOKM Of efHa CTpaHa, nogobpyBarbe Ha bHesbepHocTa Ha
rpaHULMTE U ApKaBaTa NpeKy epUKaCHN KOHTPOU.

OBCE vma 3a uen co cBOUTE aKTUBHOCTH a NOMOTHe 3a nofobpyBatbe Ha MHTeponepabunHocTa
NOMErY UHCTUTYLIMWUTE U rpafetbe HA HUBHUTE KanaLMTETK, CO Lien KOopAMHUpaHa u ecekTUBHa
6opba NpoTUB OpraHN3MpPaHUOT KPUMUHAA.

CopafioTkaTta Ke ce MHTEH3MBWPA 3a NOAUrabe Ha KanaUMTETUTE Ha LAPUHCKWTE CyxbBeHnuu
npeky cneuujanusnpann obykn. MgHuTe 3aegHUUKUTE aKTMBHOCTW Ha LlapuHckaTta ynpasa u
Mucujata Ha OBCE so Ckonje ke ce cnpoBeayBaaT BO KOOpAWHAUMja CO ApPYrUTE HAUMOHANHU
MHCTUTYLUN.

Kanyenapuja va O6egunerute Haymnn 3a gpora un kpumusan (UNODC)
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

Bo pam

KW Ha NPOEKTOT XepMecC 2, uMja Len e cnpeyysatbe Ha nponundepaumja Ha OrHEHO OpyXje

W eKCMAO3MBM NPEKY NOLITEHCKU NPaTKM BO 3eMjuTe of 3anaaeH bankau, Bo AekeMBpy e nywTeH
BO ynoTpeba AOHWMPAHMOT CKEHep 33 AeTeKLMja Ha OTHEHO OPYXje, ApOra U eKCNAO3NBH, KOj UMa
KanauuTeT Aa CKeHMparbe CTOTMUM MOWITEHCKM MPaTKW BO MMHYTa €O MOMOLW HA BeLTauka

HMHTENKU

reHuuja. Mpu koHTponaTa moceBHO BHUMaHWE Ce MOCBETYBa Ha AENOBU 0f Opyxje

TPAHCNOPTUPAHU U AOCTABYBAHU NPeKY NOWTEHCKW NPaTKKH. Ce pa6om W Ha 3dKOHCKK U3MEHHK 3a
NPpUMeHa Ha nocefHu MCTpaXHW MEPKHK 34 AeTeKTUpate W TOHEH:£ Ha OBWUe KpUBWUYHKW Jena.

Pernonanna copabotka

@,
0’0

PeruoHanHa kondeperuuja ,Coznagmn, uHTerpupaj, oBoaMoxu pact” Bo bBeunkn {26-
28 janyapu 2025r.}

HoroeopHute cTpaHu Ha LUEDTA uHdopMmupaa 3a npoektute ondiatenu co lMNnaHoT 3a
pacT, HO M 33 CEBKYNHUTE NOAWTMKU HA LAPUHCKUTE ynpaBn Bo obnacta Ha onecHysatbe
Ha TproeujaTa, Kako gen o pecopMCcKUOT Npouec 3a 3abpsana uHTerpauuja so EY.

MocebHo ce gape oCBPT Ha NOHaTaMOLUIHA AWMIMTaNU3aLMja Ha LAPUHCKOTO paboTerbe u
ycornacyBsatbe co cuctemute o EY.

Bo paMkn Ha KoHtbepeHUMWjaTa ce oAp)Ka M 3aBPLIHMOT COCTAHOK HAa YMpaByBauKMOT
KOMMTET 33 MMMAEMEeHTaluuja Ha npoekTuTe ,lNogaplika 3a peroHanHaTa eKoHOMCKa
nHTerpaunja’ u ,EY 33 BU3HUCOT: NOTTUKHYBatbE Ha 3aeHUUKN PETMOHANEH Nasap Npeky
KBanuTeTHa WHdpacTpykTypa W e-Tproeuja” dmHaHcupan og EY w TU3. bBea
Npe3eHTUPaHU pesynTaTUTe peann3npaHn BO PaMKWUTE Ha NPOEKTUTE 3a NOAAPLIKA Ha e-
TproeujaTa, OBNacTéH eKOHOMCKW ONepaTop W ynpasyBatbe CO PU3UK, Kako ©
noggpwkata Ha LUE®TA cTpykTypuTe BO HMBHUTE HanopW 3a NOHAaTaMOLWHO
npoanaboyypatbe Ha pervoHanHaTa €KOHOMCKA WHTerpauuja W ycornacysame Co
3aKoHonascTBOTO HA EY.

297u MNoTkoMUTET 3a LApPUHA U NPABUAA 32 NOTEKNO Ha CTOKK BO paMkuTe Ha LIEDTA,
(11 jynu 2025) Bo TupaHa,

DorosopHuTe cTpann Ha LUE®TA 6ea wndropmupanu 3a PabotHata nporpaMa Ha
npeTcefaBayoT Ha [TOTKOMWUTETOT, NpU WITO roneM Aen of NAAHUPAHUTE aKTUBHOCTH Ce
BO COrNacHocT co AkumckuoT nnaH 2025-2028 3a BocnocTapyBarbe Ha 3aefHUUKMOT
pervoHaneH nasap Ha 3anageH bBankan, UEDPTA poroBopoT W CoofBETHWUTE
AOMONHUTENHW npaTokonu. Ha cocTaHOKOT e W3BplIeHa npeseHTauuja Ha Haupt
Bep3ujaTa Ha LIEDTA Crpaterujata 3a ynpasysatbe ca pusnuu {2025-2028), natokasor
33 Hej3MHa uMnNNeMeHTaumWja u AkuMoHUOT nnaH. MoTkomuTeToT ofobpu ABa npeanor
TEKCTOBM: 3a U3MeHaTa Ha ognykaTa 3a hopmuparse Ha LEDTA Pabotva rpyna 3a OEQ,
Kako 1 3a cdopmupatbe Ha LIEDTA coBetogasHo Teno 3a uwapuHcka copabotka m 3a
pacnopegysatbe CNopef WapuHckaTta Tapudpa v npasunata 3a notekno. Bo norneg Ha
NPOEKTOT 33 pa3Boj Ha cuctemoT SEED+ wuckawaHa e noCBeTEHOCT M OANYYHOCT 3a

e —
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

HEroBa MMMNEMEHTAUMja, KAKo W MOATOTBEHOCT 3@ Y4YeCcTBO BO Pa3Boj Ha HOBM
¢yHkumoHanHocTu. Mo npeseHTauujaTa Ha HanpeaoKoT Bo peanusauunjaTa Ha CTyaum 3a
MEperbe Ha BPEMETO Ha MyWTarbe Ha CTOKM BO MPOMET, CNPOBEAEHW Of CTPaHa Ha
UAPUHUTE Ha [OTOBOPHWUTE CTPaHM, NOKPaj NOKaXaHuTe MNO3UTUBHW Pe3ynTaTh 0f
W3BpLUEHUTE CTYAWM, MCTUTE Bea oxpabpeHu f4a NpogonKaT co NPYMMeHa Ha OBaa anaTtka.

KoHdpepeHumja Ha BUCOKO HUBO Ha reHepanHUTE AUPEKTOPU HA LApUHCKNTE yNpaBu
Ha 3anapgeH bankaH u 3eMjute unedku Ha EY, [apTHepcTBo Ha LapuHCKUTE ynpaBu
3a losp3aHa Espona - 3ajakHyBatbe Ha LapuHcKaTa copaboTka 3a nopobpa
noBp3aHocT’, ogpxaH Bo TupaHa {12 jynu 2025 r) Bo opraHusauuja Ha LlapuHckaTa
ynpasa Ha Anbanuwja, LapuHckata areHumja Ha Wranuja, CEFTA CekpetapujaTor,
MpoexToT SEED + v TpaHcnopTHaTa 3aegHuua,

HAupektopot Boban HukonoBcku yyecTByBalle BO NPBUOT NaHen Ha oBaa koHepeHUMja
KaKo roBopHuK Ha Tema ,Llapunckata copafiotka nomery 3anagen BankaH u 3emjute-
uneHku Ha EY, uctakHyBajku rv onepaTMBHUTE ycnecu W NpeAn3BULM BO pa3sMeHaTa Ha
noAaToLM W yCOrNacyBarbeTo Ha perynarupara’.

Bo pamkmn Ha kondrepeHumjaTa Hewe ycBoeHa M 3aegHWYKa M3jaBa CO KOja LAPUHCKWTE
yNpaBu Ke Ce 3aNaraar 3a 3ajakHyBarbe Ha LAPUHCKOTO NapTHEpCTBO.

TpuaHeBHa Peruoxanna paboTuniuua 3a EfHOWANTEPCKUOT CUCTEM 33 LLAPUHCKUTE
ynpasu Ha 3anapeH bankaW, Bo opranusauuja Hallporpamata 3a pa3Boj Ha
TproBckoTo npaso npu MuunctepcTBo 3a Tprosuja Ha CAJl, Bo koopaMHaumja co
LapuHckata ynpasa u EBponckata koMucuja, MUHWUCTepCTBOTO 3a dMHaHCUMKM Ha
Moncka u ®uHaHcuckaTa ynpaea Ha Cnosenuja {10-12 centemepu 2025 r.) Bo Cronje,

3amenuk paupektopoT Ha LlapuHckaTta ynpasa Myctacda [layTw Bo CBOETO BOBegHO
obpakatbe ce OCBpPHa Ha MPOEKTOT 3a BOBEAYBatbe Ha HauMOHANHMOT egHOWANTEPCKM
cucTeM (ce peanusupa co nomow Ha CeeTcka HaHKa 3a ONECHYBatbe Ha TProBujaTa u
TpaHcnopToT Ha 3anageH Banka), kako egeH of KNYYHWUTe CTONGOBU BO rPagerberte Ha
NoTpaHCNapeHTHO, NoecbnKacHo U UHTeponepabunHo UapMHCKEe onKpyxyBatbe. McTakHa
AeKa CO OBO3MOXYBatbe Ha NoAHeCYBabe Ha CMTEe OKYMEHTU NpeKy efHa BAe3Ha TouKa,
CMCTEMOT O HaManysa aAMWHWUCTPaTUBHUTE ONTOBapyBarba, ja  3ronemysa
yCOrnaceHocTa, ja 3ajakHyea posepbaTa nomery JaBHWOT W MPUBATHWOT CEKTOp, ja
nopobpyBa KoopAauHauujaTa Mery TrpaHWYHUTE MHCTUTYLMM M CO3AaBa MOMOBONHA
BU3HKUC-KNTMMa.

HedopManen cocTaHoK Ha reHepanuute aupektopu Ha LlapuHckute ynpasm,
opranvuzupaH op CekpertapujatoT Ha LEDTA Bo Bpucen (18 pekemspu 2025 1.}

Ha cpegbata renepaniute gupektopu u gupektopute Ha CekpeTtapujatoT Ha LEDTA u
TpaHcnopTHaTa 3aegHMUA AWMCKYTUPAa 3a CnefHWTe YeKopW BO CNpoBefyBarbeTo Ha
MeMopaHayMuTe 3a pasbuparbe wTo Hea notnuwanm Ha 17 pekemepu Bo Bpucen kako
Aen 0f MHUUMjaTMBaTa ,3eNeHn AEHTM", KaKo M 33 NOHATaMOLIHOTO NPOLMPYBarbe U
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v> lopuwen nzgewrTaj 3a paboTaTa Ha LlapuHckaTa ynpaea eo 2025 roguHa

npognabouysate Ha MHUUMjaTuBaTa Mery LEDPTA n EBponckaTta YHuja Ha cTpaTewko
HUBO.

Co noTnuwanute Tpu GunaTepanHu onepaTMBHM AOTOBOPW CE 3ajaKHYBa LAPWHCKATa
copaboTka Mefy LapuHCKWUTE ynpasu Ha Anbanuja, Mongaeuja u CesepHa MakepoHuja
ca lpuuja, byrapuwja v Utanuja. MemopangymMuTe MMaaT 3a uen ga ro HamManat BpPeMeTo
Ha YeKarbe Ha rPaHUYHWUTE MPEMUHU U Aa TO OIeCHAT ABWMXKEHETO Ha cToku. Mctute ce
aen op MNnaHot 3a pacT Ha EY 3a Mongasuja n MHuuujatueata ,3enenn neHtu” Ha EY v
3anageH BankaH, npepsogeHa op TpaHcnopTHaTa 3aegHuua v LleHTpanHoesponckuoT
AoroBop 3a cnotogHa Tproeuja {UEDTA).

flogobpyBare Ha NOBP3aHOCTa CO COCEARMATE 3E€Mju NPEKY MOAEPHHU3NPAILE Ha
FPaHUYHNTE NPEMUHN

K/
0‘0

/7
0‘0

3anoyHaTa pekoHCTpyKuMja Ha paHuuHuoT npemun Mapkoea Hora (12 mapt 2025 r.)

Co oTnouHysatbe Ha rpapbata Ha agMWHMCTpaTMBHaTa 3rpaga Ha LlapwHckata ynpasa
fewe o3HayeH NOYeToKOT Ha obHoBaTa Ha lpaHuuHMoT npemun ,Mapkosa Hora" Bo
MpecnaHckuoT pervoH. MpemuHoT ce duHaHcupa co cpeacTea of EBponckata yHuja Bo
nsnoc of 1,93 mMunuonu espa, a obepcka Ha LlapuHckata ynpaea npeky byyetot € ga
obesbegu 170 unjagu eBpa HeONXOAHM 33 ONPEMYBaLE Ha ofijekTuTe.

OupekTopoT Ha LlapuHckaTa ynpasa u MUHUCTEpPKaTa 33 chuHaHcum MopaaHa JnMutpuecka
Kouocka usBpwmvja yeua Ha coctojbaTta Ha rpaHuyHWOT npemud Bnaue - Enes XaH co P.
Kocoso, 3a yHanpegyBatbe Ha MEPKUTE WITO Ce NPe3eMaaT CeKOjAHEBHO 3a noaobpyeatbe
Ha KOHTPONATA Ha CEKO] Be3 W U3Ne3 Ha NaTHUuu 1 cToku. {12 anpun 2025 )

Ha cpepbata ogpxaHa Bo Taa npuroga nomely anpektopoT Boban Hukonoecku w
KOCOBCKaTa Aeneraumja npefBogeHa of AvpekTopoT Ha LlapuHckaTta ynpasa Ha Kocoso,
Arpon Jlyranuy, 3aMeHWKOT MUHUCTEpOT 3a ¢uHaHcun u Tpya AroH [Hobpyna u
Aavpektopot 3a paHnumn, Paxpu Maww, ce 36opyBale 3a BOBeAyBatbe Ha CMCTEMOT HA
£AHO 3anuparbe Ha MPaHULA, KOj Ke 0BO3MOXM 3abp3aH NPOTOK Ha NAaTHMUM W edmKacHa
KOHTPONa W 3a8AHUUKO AenyBatbe BO CNpevyBatbe Ha cekoj 0bug 3a weepu,

Ceetcka yapuHCKa opranu3satmja

Opbenexan Merynapognnot gex Ha Yapunata

Mo nosop MefyHapogHuoT geH Ha LlapuHata wto TpaguumoHanHo ce opbenexysa Ha 26
jaHyapu, Bo 2025 roawua nog cnoradoT ,LapunuTe ru ucnonvysaaT ceouTe 3anoxbu 3a
edvkacHoct, besbegrocT W npocneputet’, 20 uapuHcku cayxbennun gobuja npuzHaHuja op
FeHepanHWoT cekpetap Ha CBeTckaTa uapuHCKa OpraHu3auWja 3a NOCTUTHATH Pe3ynTaTu W
3aCNyru Npeky roneMo 3anarambe €o ycnex Bo cy3busarbe Ha KPUMUHANOT U CMpeuyBate Ha
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

HenerasHa TProBuja, AWrMTanM3auuja Ha NpoOUECUTE W UMNAEMeHTauuja Ha uapuHckn UT
CUCTEMU Ccroped cTanaapAuTe Ha EY, onecHyBareTo Ha TproBujaTa W 3roneMysarbe Ha
KOHKYPEHTHOCTa HA MAaKefOHCKaTa EKOHOMU]a, PA3BOj Ha eAHOLIANTEPCKUOT CHCTEM, 3aLUTUTa Ha
tpuHaHCuCKkUTe MHTEpecn W edukacHa HannaTta Ha npuxogn. CBEYEHMOT HacTaH Ce ofp)Ka BO
UapuHckaTa ynpasa Ha 30 janyapu 2025 roguna.

Flognuwna cegunya Ha CoBeroT 3a yapuHcKka copabotka Ha (Berckatra HapuHCKa
opranusaunja

HOeneraunja Ha LapuHckata ynpaBa npefBogeHa of AUPEKTopoT HWKONOBCKW NpuCyCTByBalle
Ha roguwHaTta cegHuua Ha CoBeToT 3a uapuHcka copaboTka Ha CBeTckaTa UapuHCKa
OpraHu3aumja, WTo ce oapa of 26-28 jyHu Bo HejauHoTOo ceauwTe Bo Bpucen.

CLIO kako rnobaneH MefyHapoAeH LEHTAp Ha LapUHCKaTa ekcnepTu3a, MMa BOAeYKa yNora Bo
Pa3BojoT, NPOMOBUPAtbETO U CNPOBEAYBALETO HA COBPEMEHM LLAPUHCKN CUCTEMU U NMPOLEAYPH,
a CoBeTOT KOj ro COMMHYBAAaT AUPEKTOPUTE HA LLAPUHCKMTE YNPaBU Ha 3eMjUTE YAEHKW e
HAJBUCOKO TENO 3a YNpaByBatbe U PAKOBOAEHE.

Ha cefqHUUaTa Ha CoseToT 33 LHapUHCKa copa60TKa ce paameija CTaBGBH 3a KNYYHHU TEMU U
npawaka of obnacta Ha UapWUHCKOTO paﬁDTEI-bE. Bea YCBOEHW W U3BELWITAUTE NOAroTBEHW 04,
KGMHUTETUTE Ha opral-wl3auwjaTa 3a00/1KeHW 3a Fpajetbe Ha KanauuTetu, Npenuci NOBP3aHn Co
Tapwcba, TProBCKW npawaba, CNpoBejyBatbeé Ha 3aKOHUTE W OfecHyBatbe Ha UapWUHCKKTE
NOCTankKu W TRroBCKKTE NpoLeci.

Bo ogHoC Ha yTBpAyBarbe Ha 3aefHWUUKM NOAUTUKM BO PAaMKW Ha CBETCKOTO CEMEjCTBO Ha
LapUHCKM cnyxbu, feneratute auckytupaa u 3a SAFE pamkaTta Ha cTaHBapaM, € - TpProeuja,
AxumcknoT nnad Ha CLO 3a paHAMBM rpaHuUK, poAoBa eAHAKBOCT U MHTErPUTET Ha LLAPUHCKUTE
cnyKGeHNLM, KaKO U 338 MOHATAMOLIHWTE CTPATELWKW aKTUBHOCTU U nofobpysatbe Ha paMKaTa Ha
XapMOHU3UPAHUOT CUCTEM.

Meryunctutyymoranna copabotka

CoBpeMeHWUTe NpeAW3BULM TNOBP3aHU CO OPraHU3MPaHWoOT KpPWMUHAN, TProsujata co Apora,
nepeteTo Napy W HeneranHata murpauuja 6apaaT WHTerpupaH npuctan W TecHa
WHCTUTYUMOHaNHa copaboTka. HUTy efHa WHCTUTYUMja HE MOXe CaMOCTOjHO ediMKacHo da ce
CrpaBM CO OBUE KOMMNEKCHW (hOpMM Ha KPUMMHAN M 3aT0a MeryMHCTUTYLMOHANHaTa
KOMYHUKauuja u KoopauvHauuja ce knyuHu chakTopu Bo mirpagbaTta Ha edeKTUBEH CUCTEM Ha
besbegHocT.

MHcTuTyuoHanHata copaboTka Ce OABMBA NPeKY pasMeHa Ha MHOpMaUWK, 3aeJHWUUKK
ONepaTUBHN aKLMU, KOOPAMHUPAHN UCTParn M KOPUCTEHE Ha 3aefHWUKW Hasu Ha nogaToum.
OcobeHo BaxHa e ynorata Ha UapuHCKuTe cnyxbn, Monuunjata, (PUHAHCUTKUTE MHCTUTYLMM,
ObBUHUTENCTBOTO UM CNeuMjanusMpaHuTe areHuuu 3a bopba co Kopynuuja U OpraHW3MpaH
KpMMUHAR.
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

< CocTaHok co AreHuuja 3a xpaHa u BeTepuHapcTio (22.08.2025r.)

®ep KOHKYPEHTHOCT Ha EKOHOMU]jaTa NPeKy OTKPUBare LapUHCKKM U3MaMK CO XPaHa, 3rofleMeHa
HesbegHOCT Ha XpaHaTa Koja C& BHeCYBa BO APXaBaTa MPeKy 3aedHMYKM W KOOpAWUHUpaH
npucTan Ha LlapuHckaTa ynpaBa v AreHuujaTa 3a XpaHa U BETEPUHAPCTBO, KaKo M ONECHYBatbe 1
3abpsyBarbe Ha neranHaTta TpProBuja NPeKy ycornacyBare Ha paboTHOTO Bpeme Ha pageTte
WHCTUTYLMW, €& OYeKYBaHWTE pe3ynTaTW of MepKWTe LWTO M AOrOBOpWja Ha COCTAHOKOT
avpekTopoT Ha LlapuHcka ynpaea Boban HUKONoBCKkM 1 gupekTopoT Ha AreHuujaTa 3a xpaHa u
BeTepuHapcTeo OnuBep MunaHos.

MpetxogHo uMalwe obykn 3a KOHTPONA Ha YBO3 M W3BO3 HA XPaHa, KaKo W 3a KOHTPONa Ha
BHECYBatbe W U3HECYBatbe Ha MUMEHULM, MPUCNOCOBEHM HA peanHK CUEHapH]a, CO LeN UCTUTE Aa
buaaT echmkacHm.

< Uapunata u LleHTpanHuoT perucrap AOroBopuja e-pasMeHa Ha NOJATOUM 33 LLAPUHCKU
aonr (16.10.2025r)

LlapuHckata ynpasa v LleHTpanHWoT perucrap goroBopuja gUrMTanHa pasmMeHa Ha nojaToum 3a
LAPUHCKK QONT.

OupekTopoT Ha Llapuncka ynpasa, Boban Hukonoecku n gupektopkata Ha LleHTpaneH peructap,
Anuta CramHoBa ro notnuwaa [orosopoT 3a copaboTka M pasMeHa Ha AOKYMEHTH BO
£NeKTPOHCKa hopMa.

Co LleHTpanHMOT peructap MHTeH3MBHO ce paboTewe Ha AUrMTaNHO NOBP3YBatbe HA CUCTEMUTE.
Oa HoeMBpW MHOpMaLUUTE 33 BapuUHCKY gonr LeHTpanHuoT pernctap rv Ao6uBa aBTOMaTCKM,
NpeKy CMCTEMOT 3a uHTeponepabunHoct, a hUpMUTE W rparaHUTe UMAAT MOXHOCT MCTUTE Aa M
pobneaat no enekTpoHCKK NaT. [ogUWIHG focera ce W34aBaa o4 CeayM A0 AeBeT unjagu NoTBpAM
BO XapTueHa opMa, 3a WITo HapaTenuTe Yekaa u No HEKONKY AeHa.

CopaboTka co genoBHarta 3aegHuua

,[leanorm €0 HBU3HUC 3aegHULaTa e KNyvyeH 3a I'IO,ELOﬁpy36I—b€ Ha YCNOBUTE 34 Bogehe HuzHMUC 1
I'IO,E\OprBaI-bE Hd KOHKYPEeHTHOCTa Ha MaKejoHCKaTa EKOHOMMja. Bo Taa Hacoka o4 ronema
BAXHOCT & HeryBatbe NapTHepCku 0HOC.

Bo koHTMHyMTET ce oapxyBaaT cpeabu CO NPETCTaBHWULUM Ha KOMMAHMMTE CO Len Aa UM ce
NOMOrHE BO LAPUHCKUTE Npoueck. Hawara yen e aa 0B03MOXUME ep, KOHKYPEHTHA TProBuja,
Npu WTO ce rpWxMMe 3a CNpoBeAyBatbe Ha 3akoHWTe npeky obesbepyBarbe noronema
6e36enHOCT, NpoCNepUTET U EKOHOMCKa CUIYPHOCT.

lopaxcHiu HacTauu
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

R/

% Ha 31 janyapu pupextopoT Boban HukonoBcku Kako YneH Ha HaunmoHanHUOT coBeT
3a u3go3 Ha CTonaHckaTta koMopa Ha MakefoHwja, 3aeHo co NpeMUepoT XpUCTHjaH
Muukockd, MuHucTepkaTa 3a dmHaHcuu [oppaHa OumuTpuecka Kouocka u
BULIENPEMUEPOT MUHUCTEP 3a TpaHcnopT AnekcaHgap Hukonockw, npucycTeyBalue
Ha HacTaH ,JleH Ha n3B030T" OpraHU3npaH o KoMopara.

% Ha 18 cespyapu e oapxaH BTOpWOT cocTaHok Ha CoBeTogaBHOTO TeNno BO Koe
uneHyBaaT NpeTcTaBHMUM Ha Ou3nuc 3aegnuuata. Mpep uneHosuTe Gewe
npeseHTMpana CtpaTervjata 3a pa3soj Ha LlapuHckata ynpasa u AKLUIMOHWOT NAaH 3a
Hej3uHO cnpoBegyeatbe 3a 2025 - 2027 roguHa.

3a BpeMe Ha cocTaHokoT af uneHkute Ha CoBeTogaBHoTo Teno Hewe nosgpaseHa
ycnewHaTa MMNNeMeHTaumja u cTaBame Bo (hyHKUMja Ha HOBWMOT TpaH3UTEH CUCTEM
HKTC - c¢aza 5, koj e u4enocHo ycornaceH co QyHKUMOHANHOCTUTE CNOPER HOBUTE
3akoHcku Hapatba og KoHBeHUUW]aTa 38 3a84HUUKA TPAH3UTHA NoCTanKa.

% 23 cenTeMBpM — Ha TpaguuuoHanHaTa cpeaba Ha NpeBO3HWUM, AUPEKTOPOT HA
LlapuHckaTa ynpaBa rv ucTakHa nocebHUTe pesyntaTtv Bo HannaTtaTa Ha NpUXoguTe
{pacT 3a 655 MUAUOHW eBpa 3aKNYYHO CO ABrycT), 3abp3yBatbe Ha TPaHCNOPTOT U
onecHyBatbe Ha feranHata Tproeuja, kakoe u nofobpera HesbedHOCT Ha CTOKMTE LWTO
Ce BHECYBaaT W M3HECyBaaT 0j JApXaeaTa, npeky nofobpeHo MeHayuparbe u
uMnnemenTaumja Ha WKT cuctemmn ycornaceHu co oHue Bo EBponckata YHuja.
3abp3yBatbe Ha LAPUHCKMTE NOCTANKW € NOCTUTHATO U CO YCOTNacyBatbe Ha CMeHNTe
Ha AreHuujaTa 3a XpaHa U BETEpUHAPCTBO Co OHME Ha LlapuHckaTa ynpaea. BawHa e
W 3ajakHaTaTa copaboTka co MWHUCTEPCTBOTO 3a TPAHCNOPT, WTO Pe3ynTupa co
3abp3aHa WMNNeMeHTauMja Ha KNYYHW WHPACTPYKTYPHU NPOEKTH, MEry Kou W
HosuoT HaUWoHaneH eqHOWANTEPCKU CUCTEM.

TpaHcnapenTHOCT  0AHOCH CO JaBHOCT

TpancnapeHTHocTa Bo paboTtata Ha LlapuHckaTta ynpaea npeTcTaBysa nNpefycnoB 3a rpagetse
poeepba kaj jasHocta. OgHoCWTe Co jaBHOCTa MoMaraaT Aa ce OApXM Taa posepba npeky
OTBOPEHA, jaCHa M 0ArOBOPHA KOMYHWUKaLWja.

OBue ABa KOHUENTW MrpaaT BWTanHa ynora HuAaejkM npeky HUB ce OBO3MOXYBA ABOHACOYHA
KOMYHWKaUMja co rparaHuTe, C& yHanpejyBa OTYETHOCTa M Ce rpagu MO3UTUBEH WMMUI Ha
WHCTUTYUMjaTa Koja rapaHTupa 6e36eHOCT, CUrypHOCT M EKOHOMCKM pacT npeky nofobpysarbe
Ha YCNOBUTE 3a BoAere BU3HMC U ONeCHYBarbe Ha TProBMjaTa U TPAHCMOPTOT.

Nuuata 3a80mKeHM 33 0AHOCK Co jaBHOCTa BO LlapuHckaTa ynpasa WrpaaT 3HavajHa ynora Bo
BOCNOCTaBYBatbe U OAPXKYBatbe Ha TPAHCNAapeHTHa KOMYyHWKauuja co jaBHocTa. [peky peaosHm
COOMWTEHM}ja WTO Ce [OCTaByBaaT [0 MEAWYMUTE, jaBHOCTa € HaBpeMeHo W 0bjeKTMBHO
WHhopMUpaHa 3a aKTUBHOCTUTE, MEPKUTE M pe3ynTaTuTe of paboTereTo Ha MHCTUTyumjaTa.
Oeue coonwTeHuja, NOKpaj Toa LWTO Ce NNacyMpaaT Bo TPAAULMOHANHUTE MeauyMu, ce objaByBaat
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

W Ha oduumnjanHaTa Beb-cTpanuua Ha LlapuHckaTa ynpasa, Kako W Ha HejsuHUTE npoduan Ha
couujanHuTe Meguymu (Kako Facebook, Instagram).

OBO] MYNTHUKaHaneH NpucTan 0BO3MOXYBa Noronem OI'ICIJGT Ha nyﬁnwxa, roneMedHa OCLTanHoCT
Ha chbopmauww U NOTTUKHYBAtbe Ha wHTepaKu,wja co rpar’aHnTe, WTO & BG COMNacHOCT CO
cCoBpeMeHuTEe NPUHUKNK Ha €-TPaHCNapeHTHOCT U JUTrMTanHa KoMyHU Kau,wja BO jaBHHOT CeKTOop.

Opbenexan 14-tn Anpun-fenot Ha Hapunckara ynpasa

Ha jybunejHoto opbenexysatbe Ha [eHoT Ha LlapuHckaTa ynpasa, Bo NpUCYCTBO Ha Konerw
LApUHCKM cNYKOGEHWLM N NPETCTABHULM Ha MHCTUTYLMU U CTONAHCKKM KOoMOpM o Kou LlapuHata
cekojaHeBHo copaboTysa, Biea CTakHATW M3BOHPEHUTE PE3yATaTH BO HannaTaTa Ha NPUXoau
{Bo npBoTO TpuMeceuje roguHasa ce noronemu 3a 13,6 MUAMOHW eBpa BO OAHOC Ha MCTWOT
nepuog MUHaTaTa roguHa), 6opba NPoOTUB HE3AKOHCKM aKTUBHOCTU (noaHeceHn 102 KpuBUYHM
npujasu of Hoemepu 2024 go anpun 2025 roguHa, WTo e NoBeKe 0f, Len TPUroguLleH nepuos
op 2020 po 2023 roguHa kora 6une nogHeceHu BKyNHO 85 KpuBUUHU Npujasu}, naroneM 6poj Ha
3anfeHu Bo NPBOTG TpUMeceuje of roguHasa {143 cayyau Ha 3anneHW, AU 3a 77 NpoueHTH
noBeKe BO GAHOC Ha MMHATaTa raguHa Kora 6un octeapeH 81 cnydaj Ha 3anneHn).

Bewe pafeH 0CBPT WM Ha TEKOBHWTE WHBECTULMK BO BPERHOCT 04 244 MUAMOHW €Bpa WTo ce
obesbegenn op Ceetcka HaHka, Penybnuka Kopeja, oa EY kako rpaHT cpeacTBa, Kako W of
HaLMoHanHWoT Byyer.

CpeyeHocTa opraHusMpaHa Bo npocTopuuTe Ha LlapuHckata ynpasa Gewe WCKopUCTEHa 3a
W3pasyBarbe Ha HnarofapHocT Ao BAUCKKUTE copaboTHUUM M LapUHCKUTE cnyxOeHUumn Kom ce
n3geouja co nocebHmn pesyntatu. bea BpaueHn nnakeTu u bnarogapHuLm.

3a opbenexyBarbe Ha MPa3HWKOT TpaguuuWoHanHo Hewe peanusMpaHa M KPBOAAPMUTENCKA
aKuuja.

CHH,E[MKEUTHH dKTHBHOCTH

CamocTojHuoT cunaukat Ha Llapunckata ynpaea m CuHgukansaTa opraHusaumja npu LlapuHcka
ynpaBa-YT0O3 konTuHyupaHo pabotaT W npeseMaaT aKTMBHOCTH 33 nofobpyBatbe Ha NpaBaTa
Ha BpafioTeHUTE KaKo MMNEpaTUB 3a CBOETO NocToee, paboTHUTE YCNOBU M COLMjanHaTa KAMMa,
KaKo NpefycnoB 3a KBaNIMTETHO U AOCTOMHCTBEHO paboTetbe Bo LlapuHckaTa ynpasa.

Bo npeuoT kBapTtan og 2025 roguHa CaMocTojHMOT cuHaMKaT Ha LlapuHckaTa ynpasa obesbegm
CPeACTBa 3a CMHAWKANHA CONMMAAPHA NOMOL 33 CBOMTE YAEHOBM, KaKO W 33 YNEHOBUTE HA
HWBHOTO NOTECHO CEMEJCTBO NPU NOAONTOTPajHo GoneayBatbe AW NO APYrY 0CHOBM.

Bea OpraHU3npaHW akTUBHOCTU 3a 0,u,6er|e>KyBaH3e Ha MEfYHaPO,QHMOT AEH Ha XeHaTa.

Bo maj 2025 roguHa CaMocTojHMOT cuHaukaT Ha LlapuHckata ynpasa opraHusnpa cMHAMKanHa
eKkckyp3auja o LasTaT - Penybnuka XpBaTcka, co uen apyxerse Mery uneHoBuTe Ha CnHgnkaTtoT
W octaHaTuTe BpaboTeHu Bo LlapuHckaTa ynpaga, €o WTO JOMPWHECE 3a yHanpeayBakbe Ha
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

CoLMjanHaTa KNMMa M KOHTWHYMpaH pasBoj Ha couMjanHa Koxe3Wja Ha cuTe BpaboTeHn Bo
LlapuHckaTta ynpasa.

XymaHuTapHu dKTHUBHOLTH

CuHgukanHata oprawuzauuja npu lapuHckata ynpasa - YMNO3 gonupawe cpeactsa 3a
£eMejCTBaTa Ha TParMYHO HACTPaJaHUTE BO NOXapoT Bo KouaHu, No NPEANOr HA EHUTE YNEHKU
KoM roguHaBa Ce 0TKaxaa o4 nogapok BoobuyaeHo gogenysad no noeog MefyHapogHuoT AeH
Ha XeHaTa.

Bo npeuoT KBapTan CMHAWKaAHWTE opraHW3auun oﬁe36e,u,v|ja napuyHa NoMoW HaMeHeTa 3a
Nexkyeahe Ha ejeH NauueHT Bo CTPAHCTBO.

AKTUBHOCTUTE Ha oabenexysare Ha 14-Tu Anpun, Jenot Ha LapuHckaTa ynpasa ondatuja u
OpraHu3Mparbe Ha XyMaHWTapHa akumja 3a NOMOLU Ha HAacTpajaHWTe BO rofeMaTa Hecpeka LTo
€ny4mn 8o KouaHu.
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DREJTORIA E DOGANAVE

MINISTRIA E FINANCAVE E REPUBLIKES SE MAQEDONISE SE VERIUT

Raporti vjetor I

2025
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Bashképunimi me komunitetin e biznesit 141

Integrimi evropian

Progresi i vérejtur né Raportin e fundit té Komisionit Evropian pér Republikén e Magedonisé sé
Veriut pér vitin 20257

Bashkimi Evropian vleréson se Drejtoria e Doganave ka njé nivel té miré pérgatitjeje, me
pérparim té konsideruesh&m né procesin e digjitalizimit. Zhvillimi i Fazés 5 té Sistemit té Ri té
Kompjuterizuar té Transitit (NCTS), i cili ka gqené né pérdorim gé nga janari i vitit 2025, ka
pérfunduar dhe Drejtoria e Doganave tashmé po operon né njé mjedis plotésisht pa letér pér
pérpunimin e deklaratave dhe dokumenteve té akcizés.

Né dhjetor 2024, u ratifikua Protokolli pér Eliminimin e Tregtisé sé Paligjshme té Produkteve té
Duhanit.

Rekomandimet e Komisionit té vitit té kaluar jané zbatuar kryesisht dhe rekomandimet pér
vitin e ardhshém jané: té vazhdohet konsolidimi dhe vendosja e sistemeve kombétare té Tl-sé
doganore né pérputhje me programin e punés sé Komisionit pér Ligjin Deganor té Unionit (UCC)
dhe modulet e Planit Strategjik Shumévjecar {MASP} dhe té sigurchet pérmirésimi i tyre; té
sigurchet pérafrimi i vazhdueshém i legjislacionit doganor me legjislacionin e BE-sé& dhe té
pérmirésahet komponenti kambétar i Sistemit té Ri té Kompjuterizuar té Transitit (NCTS) né
Fazén 6; té forcohet lufta kundér mashtrimit doganor, né vecanti kundér kontrabandés sé
duhanit dhe né bashképunim me Zyrén Evropiane Kundér Mashtrimit (OLAF}.

Shkalla e pérafrimit té legjislacionit doganor me legjislacionin e BE-sé& éshté e larté. Tarifa
Doganare pér vitin 2025 éshté miratuar, me qéllim harmonizimin e saj me Nomenklaturén e
Kombinuar té BE-sé.

Amendamentet né Konventén Rajonale mbi Rrequllat Preferenciale Pan-Euro-Mesdhetare té
Origjinés jané ratifikuar dhe kané hyré né fuqi mé 1 janar 2025.

Shkalla e pérafrimit té legjislacionit doganor me legjislacionin e BE-sé& éshté e larté. Tarifa
Doganare pér vitin 2025 éshté miratuar, me qéllim harmonizimin e saj me Nomenklaturén e
Kombinuar té BE-sé.

Amendamentet né Konventén Rajonale mbi Rrequllat Preferenciale Pan-Euro-Mesdhetare té
Origjinés jané ratifikuar dhe kané hyré né fuqi mé 1 janar 2025.

Ligji pér Ratifikimin e Amendamenteve té Konventés pér njé Proceduré té Pérbashkét Transiti u
miratua dhe u botua né Gazetén Zyrtare né dhjetor 2024. Ky ligj ishte njé parakusht pér
langimin e Sistemit té Ri t& Kompjuterizuar té Transitit - Faza 5.

13 COMMISSION STAFF WORKING DOCUMENT North Macedonia 2025 Report, 4.11.2025
(https://enlargement.ec.europa.eu/document/download/267b368e-6b55-4a42-bb72-
6395593de4da_en?filename=north-macedonia-report-2025.pdf)
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

Sa i pérket kapacitetit administrativ dhe operacional, éshté miratuar njé Strateqji e re pér
Zhvillimin e Drejtorisé sé Doganave pér periudhén 2025-2027. Eshté krijuar njé sistem
gjithépérfshirés inteligjence pér té mbéshtetur hetimet dhe zbatimin e ligjit. Kontrollet
bazohen né analizén e rrezikut té inteligjencés, informacionin para mbérritjes dhe teknikat e
selektivitetit.

Njé Strategji e re pér Integritetin dhe Luftén kundér Korrupsionit pér periudhén 2024-2027
éshté miratuar dhe po zbatohet. Strategjia pérfshin 22 masa té synuara qé& synojné
parandalimin e korrupsionit dhe rritjen e integritetit t& népunésve doganoré dhe institucioneve
doganore. U zhvillua trajnim i avancuar mbi etikén, integritetin dhe luftén kundér korrupsionit.

Eshté arritur njé pagesé mé e madhe e té ardhurave dhe njé numér mé i madh i sekuestrimeve
té mallrave té paligjshme.

Eshté siguruar mirémbajtja dhe zhvillimi i métejshém i sistemit té Mjedisit t& Integruar Tarifor
{MIT} dhe jané filluar aktivitetet pér té zhvilluar sisteme pér regjistrimin dhe identifikimin e
operatoréve ekonomiké (EORI) dhe menaxhimin e unifikuar té pérdoruesve dhe nénshkrimin
digjital (UUM&DS).

Raporti gjithashtu thekson se Drejtoria e Doganave ka vendosur shkémbim té rrequllt té té
dhénave me njé numér té madh institucionesh shtetérore pérmes Platformés sé Ndérveprimit.

Reforma dhe rritja né Ballkanin Peréndimor

Plani i Rritjes i Komisionit Evropian pér Ballkanin Peréndimor 2024-2027 u mundéson
qytetaréve té vendeve té Ballkanit Peréndimor té pérfitojné nga disa nga pérfitimet e
anétarésimit né Bashkimin Evropian edhe né periudhén para-anétarésimit. Integrimi ekonomik i
vendeve té Ballkanit Peréndimor dhe gasja né tregun e vetém té BE-sé éshté njé objektiv kyc
pér nxitjen e rritjes ekonomike, rritjen e tregtisé dhe stabilitetin rajonal. Pritet qé reforma té
réndésishme té pérafrojné sistemet ekonomike dhe legjislacionin me ato té BE-sé.

Brenda kuadrit té Planit té Rritjes, Drejtoria e Doganave éshté pérgjegjése pér zbatimin,
monitorimin dhe informimin rreth Reformés 4.1.6. Zgjerimi i pérdorimit té shérbimeve té E-
Doganés pér operatorét ekonomiké dhe ulja e kastove dhe rritja e efikasitetit té procedurave
doganore . Kjo reformé parashikon qé Drejtoria e Doganave té miratojé njé Ligj té ri kombétar
Doganor qé duhet té harmonizojé legjislacionin doganor me Ligjin Doganor té Bashkimit
Evropian, paralelisht me zbatimin e Programit té& Punés MASP-C t& Bashkimit Evropian, i cili
parashikon zhvillimin e sistemeve té reja té Tl-sé qé do té mundésojné digjitalizimin e ploté té
procedurave doganore.

Njé version draft i Ligjit té ri Doganor u pérgatit dhe iu dorézua Ministrisé sé Financave pér
miratim dhe pér ndérmarrjen e veprimeve pér miratimin e Ligjit.

Duke zbatuar aktivitetet e parashikuara né Planin e Rritjes, shérbimet elektronike té ofruara
nga Dogana pér operatorét ekonomiké do té pérmirésohen, kostot e procedurave doganore do
té ulen dhe ato do té zbatohen né ményré mé efikase. Drejtoria e Doganave filloi zbatimin e
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FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

késaj mase refarme duke zhvilluar Sistemin e Ri t& Kompjuterizuar té Transitit - Faza 6 (NCTS
6).

Me mbéshtetjen e BE-s&, né vitin 2025 u sigurua njé konsulent pér té pérgatitur specifikimet
teknike. Njé prokurim publik pér zhvillimin e NCTS 6 dhe mbéshtetjen e menaxhimit éshté duke
u zhvilluar, dhe kontrata pritet té fillojé zbatimin gjaté tremujorit té paré té vitit 2026. Mé 1
qershor 2026, presim té kemi njé version funksional té NCTS 6 {opt out), qé éshté edhe afati i
fundit pér zbatimin e NCTS.

Zbatimi { Sistemit té Ri té& Kompjuterizuar té Transitit (NCTS) - Faza 6 do té rezultojé né
pérfitime dhe pérmirésime né procedurén e transitit, si dhe né zbatimin e kérkesave té vecanta
pér siguriné dhe mbrojtjen e té dhénave né deklaratat e transitit.

Pjesémarrja né Programin e BE-sé Dogana 2021-2027

Programi i BE-sé& Dogana 2027 synon té sigurojé pérparimin e métejshém té Bashkimit
Doganor té BE-sé. Ky pragram ofron mbéshtetje pér forcimin e kapaciteteve administrative té
autoriteteve doganore dhe pér pérmirésimin e kapaciteteve né mjedisin e Tl-s&, me géllim qé té
pérballet mé lehté me véllimin mé té madh té tregtisé dhe format e reja né tregtiné moderne, si
dhe mbrojtje mé té suksesshme nga produktet dhe substancat e démshme, mbrojtje mé té
miré té bizneseve dhe lehtésim té rrjedhés sé tregtisé sé ligjshme.* .

Né vitin 2025, 29 népunés doganoré morén pjesé né 14 ngjarje (8 fizike dhe 6 online) té
prganizuara né kuadér té Programit Dogana {Customs Programme). Pérfagésuesit e Drejtorisé
sé Doganave patén mundésiné t& mésonin rreth statusit té aktiviteteve qé po zbatohen né
Bashkimin Evropian duke marré pjesé né takimet e grupeve té méposhtme té punés:

o Grupi Mbéshtetés i Trajnimit pér Doganat dhe Tatimet (GMT),

« Rrjeti Evropian i Laboratoréve Doganoré {CLEN},

« Grupi i koordinatoréve té transitit,

« Grupi i Koordinimit té Doganave Elektronike (ECCG},

» Grupi i Ekspertéve té Performancés sé Bashkimit Doganor (CUP),
« Grupi i Ekspertéve pér Ndalimet dhe Kufizimet.

Né kuadér té programit, u organizuan edhe 3 trajnime pér ndértimin e kapaciteteve né Tl-sé
{CSI RESTful, CSI dhe CCN), si dhe njé vizité pune né Drejtoriné e Doganave té Serbisé me
temén "Ndarja e praktikave mé té mira né harmonizimin e legjislacionit kombétar doganor me
legjislacionin € BE-sé".

14 https://eur-lex.europa.eu/EN/legal-content/summary/customs-programme-cooperation-in-the-
field-of-customs.html

78



CEBEPHA 4
hACKA vy, 94,
ST

hd

(-
= (2]
&) s
0, «O

M .ov> Topuwer uzsewTaj 3a pabotaTa Ha LlapuHckaTa ynpaea o 2025 roguna

Pagesa e té ardhurave dhe mbrojtja e interesave financiare

Sigurimii pagesés efikase té té ardhurave

Si té ardhura burimore té Buxhetit, té ardhurat tatimore pérbéjné 56.3% té strukturés totale té
té ardhurave né nivel qendror pér vitin 2025. Né& Buxhetin e vitit 2025, t& ardhurat tatimore
jané planifikuar té rriten me 12.8% krahasuar me vitin 2024, pér té siguruar konsolidimin fiskal
dhe géndrueshmeériné fiskale, me stabilizimin e financave publike dhe parakushte mé té médha
pér rritje ekonomike.

Eshté e réndésishme té theksohet se Drejtoria e Doganave, me té ardhurat nga doganat, TVSH-
ja, akciza dhe tarifat né Buxhetin e vitit 2025, merr pjesé me 66.5% né té ardhurat e
planifikuara pér mbledhjen nga té ardhurat tatimore, si dhe 37.1% né totalin e té ardhurave té
Buxhetit té Shtetit.

Drejtoria e Doganave punon pér pérmirésimin e pagesés sé té ardhurave tatimore duke zbatuar
masa pér té zvogéluar ekonominé informale.

Po béhet pérparim né digjitalizimin e procedurave tatimore, gjé qé& kursen burime dhe e bén
pagesén e taksave mé té lehté.

Pagesa e té ardhurave u realizua

Né vitin 2025, nga importi dhe tregtia e brendshme jané mbledhur gjithsej 131.634,3
milioné denaré ose 2.140,39 milioné euro, qé paraqget njé rritje prej 5,2%, gjegjésisht njé rritje
prej 6.4615 milioné denarésh né krahasim me vitin e kaluar 2024, kur jané& mbledhur 125172,8
milioné denaré.

Té ardhurat e Totali Totali Totali Krahasuar
mbledhura 2023 2024 2025 2025/2024
:Z tj;{,{fﬂ’jg;gﬁ; 117,7974 125172.8 1316343 64615
Doganat 9,078.4 10,256.9 11.842.7 1585.8
TVSH 73,2718 76,639.2 79122.6 24835
Tatimi i
automjeteve 21663 26610 28932 3323
motorike
Akcizat 324328 34,7821 36,843.1 2.061.0
Kompensimet 848.2 8336 8326 -1.0

Né vitin 2025, shuma e té ardhurave té mbledhura né krahasim me numrin e té punésuarve né
Drejtoriné e Doganave tregon se jané mbledhur té ardhura prej 107.281.408,00 denaré pér
gdo té punésuar.
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Vendime pér pagesé shtesé

Vendime pér Totali Totali
pagesé shtesé 2025 2024
Numér Shuma Numér Shuma
den. den.
Sipas detyrés 873 537 61475993

207.609.425

zyrtare

Me kérkesé té 262 | 20.760.388 438 19.683.275

njé pale

Totali 1135 | 228.369.813 | 975 | 81159.268

Laboratori Doganor

Né vitin 2025, né Laboratorin Doganor u morén gjithsej 411 mostra pér analiza laboratorike
(krahasuar me 141 mostra t& marra pér analiza né vitin paraprak, 2024).

Nga totali i mostrave té marra pér analizé, 163 mostra jané derivate té naftés, 222 mostra jané
produkte ushgimore, 10 mostra jané plehra dhe 16 mostra jané produkte té industrisé kimike
dhe té industrive té tjera.

Klasifikim tarifor i papérshtatshém u gjet né 113 mostra: 1 mostér derivati nafte, 98 mostra
produktesh ushgimore, 10 maostra plehrash, 4 mostra produktesh té tjera té industrisé kimike.

Mostrat e mbetura jané konfirmuar né lidhje me klasifikimin e deklaruar sipas Tarifés Doganore.

Zbatimi i masave tarifore dhe jo-tarifore
Vendimet mbi ndarjen e mallrave

Né vitin 2025, 219 Informacione té Detyrueshme Tarifore léshuar {nga njé total prej 671 té
vlefshém né tre vitet e fundit).

Vendimet mbi klasifikimin e mallrave sipas Nomenklaturés sé Kombinuar té BE-sé

Jané miratuar dhe publikuar tre (3} dekrete qé ndryshojné dhe plotésojné Dekretin pér
klasifikimin e mallrave té caktuara né Nomenklaturén e Kombinuar (Gazeta Zyrtare e
Republikés sé Magedonisé sé Veriut nr. 62 e datés 21.03.2025, nr. 189 e datés 11.09.2025 dhe
nr. 248 e datés 11.12.2025), té cilat transpozojné gjithsej {12} dymbédhjeté rregullore té
Komisionit té BE-sé. Rregulloret kané té& béjné me klasifikimin e mallrave té caktuara né
Nomenklaturén e Kombinuar té BE-sé&, té cilat publikohen né Gazetén Zyrtare té BE-sé né
periudhat nga 01.07.2024 deri mé 30.09.2024, nga 0110.2024 deri mé 31.12.2024 dhe nga

e —
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01.04.2025 deri mé 31.06.2025. Ato lidhen me llojet e méposhtme té mallrave: produkte
tekstile, njé pérgatitje kimike, njé ndarés optik pasiv dhe material reklamues, njé projektor me
akordues, njé té ashtuquajtur robot reagimi taktik, maja pipetash, njé qese me fasule, njé
pérzierje e saharozés dhe gomés xhelan dhe njé pije alkoolike e gazuar me aromé rrushi té
thaté.

Vendimet mbi klasifikimin e mallrave sipas Komitetit té Sistemit t& Harmonizuar (HS)

Vendimet mbi klasifikimin e mallrave specifike té miratuara nga Komiteti i Sistemit té
Harmonizuar té Organizatés Botérore té Doganave né Sesionin e 74-té - shtator 2024 dhe
Sesionin e 75-té - prill 2025 jané publikuar.

Lehtésimi i tregtisé

Harmonizimi i legjisiacionit kombétar doganor me legjislacionin dhe praktikat mé té mira té
Bashkimit Evropian

Rregulloret ligjore qé rrequltlojné procedurat dhe formalitetet doganore

» Ligji pér ndryshimin dhe plotésimin e Ligjit pér Tarifén Doganore (Gazeta Zyrtare e
Republikés s& Magedonisé sé Veriut nr. 130 e datés 27.6.2025)
Ministria e Financave, né bashképunim me Drejtoriné e Doganave, hartoi njé Ligj pér
ndryshimin e Ligjit pér Tarifén Doganore, i cili uli normat doganore pér mallra té
caktuara té pérdorura si léndé té para ose mallra t& ndérmjetme né industriné vendase.
Ky ndryshim zbaton Programin e Punés sé Qeverisé 2024-2028, né pérputhje me
detyrimin pér harmonizimin gradual té normave doganore me normat e aplikuara né
Bashkimin Evropian, té pérshtatura sipas nevojave té eksport-importit t& ekonomisé
dhe shtetit. Pér mé tepér, ndryshimet e propozuara eliminojné tarifat doganore pér
mallrat me origjiné nga Shtetet e Bashkuara.

»  Né korrik té vitit 2025, u miratua njé Dekret pér ndryshimin dhe plotésimin e Dekretit
pér Zbatimin e Ligjit Doganor {Gazeta Zyrtare e Republikés sé Magedanisé nr. 154 e
datés 29.07.2025), i cili mundéson zbatimin e nenit 2, paragrafi 5 i Ligjit pér Tarifén
Doganore, sipas té cilit njé taksé doganore "e liré" ("falas"} zbatohet pér mallrat me
origjiné nga Shtetet e Bashkuara té Amerikés né pérputhje me nenin 19, paragrafi (3}
pika e) té Ligjit Doganor, d.m.th. duke pércaktuar njé prove origjine qé do té vértetojé se
mallrat jané me origjiné preferenciale nga Shtetet e Bashkuara té Amerikés.

Rregulloret ligjore né pérgatitje e sipér
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Eshté pérgatitur njé version i draftit té njé Ligji t& ri Doganor t& harmonizuar me Ligjin
Doganar té Bashkimit Evropian, i cili rrequllon procedurat e reja digjitale, autorizimet e
reja, té drejtén pér njé seancé dégjimore kur merret njé vendim negativ, kushtet e reja
té procedurave doganore dhe sistemet e reja digjitale. Ligji i ri Doganor pritet té
miratohet gjaté vitit 2026.

Gjithashtu, éshté duke u pérgatitur njé Dekret pér zbatimin e Ligjit té ri Doganor, { cili
pércakton kushtet, kriteret dhe afatet pér veprim, dhe né periudhén e ardhshme do té
pérgatiten udhézime pér zbatimin e Ligjit té ri Doganor, i cili do té pércaktojé mé sakté
procedurat pér import, eksport, transit, garancité, hyrjen e mallrave né zonén doganore,
etj.

Rregullore legjisiative né pérgatitje gé rrequllon akcizat pér malirat qé i nénshtrohen akcizés

Né nén

tor 2024, Ministrisé sé Financave iu dorézuan pér pérpunim té métejshém dokumentet

& méposhtme:

Projekt-Rregullore mbi metodén e taksimit me akcizé pér alkoolin, pijet alkoolike
dhe produktet e duhanit

Eshté béré njé harmonizim i métejshém me Rregulloren e Komisionit (KE) nr. 3199/93
té 22 néntorit 1993 mbi njohjen reciproke té procedurave pér denatyrimin e ploté té
alkoolit pér géllime té pérjashtimit nga akciza.

Propozim Rregullorja mbi metodén e taksimit me akcizé mbi produktet energjetike
dhe energjiné elektrike

Né té dy projekt rregulloret:

O

O

O

Jané shtuar nene qé pércaktojné kritere mé té detajuara pér pérmbushjen e kushteve
pér uljen e garancisé pér sigurimin e borxhit té akcizés dhe njé garanci né formén e njé
depozite né para, né pérputhje me nenin 30, paragrafi 13 Ligjit pér Akcizat.

Né seksionin e dokumentacionit qé i bashkéngjitet kérkesés pér [éshimin e licencés sé

akcizés dhe miratimin pér pérdorues preferencial, jané harmonizuar dokumentet e
léshuara nga institucionet e tjera.

Metoda e rimbursimit té akcizés pér misionet diplomatike dhe konsullore dhe anétarét
e stafit té tyre po specifikohet mé tej, e cila deri mé tani nuk éshté specifikuar né
detaje.

Teksti éshté pérmirésuar né pérputhje me operacionet aktuale té akcizés, duke
pérfshiré zbatimin e sistemit kompjuterik té Drejtorisé sé Doganave.

Projekt rrequllorja mbi ményrén e taksimit me akcizé mbi burimet e energjisé dhe energjiné
elektrike pércakton edhe pérmbajtjen e raportit mujor mbi sasité e blera dhe té shitura té
burimeve té energjisé dhe sasité e burimeve té energjisé né magaziné qé pérmbajné substanca
shénuese.
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Rrequilimi i pracedurave me dokumente té brendshme {pérgatitjia e udhézimeve, procedurave,
udhézuesve, manualeve té reja dhe rishikimi i atyre ekzistuese)

Procedurat Doganore
Jané miratuar dokumente té reja té brendshme pér té rrequlluar procedurat:

» Udhézim i Ri pér Vlerésimin Doganor qé rrequllon ményrén dhe procedurén e zbatuar
nga njésité organizative té Drejtorisé sé Doganave té Republikés sé Magedonisé sé
Veriut gjaté pércaktimit té vlerés doganore té mallrave gjaté importit.

» Udhézues i Ri Pérdoruesi pér Kérkimin né Katalogun Elektronik SchwackeNet, i cili
pérshkruan metodén e kérkimit té té dhénave né katalogun SchwackeNet, nga
punonjésit e Drejtorisé sé Doganave, me géllim vlerésimin e vlerés gjaté procedurés sé
importit té automjeteve té pasagjeréve, automjeteve té lehta tregtare, si dhe
motogikletave, té reja dhe té pérdorura.

» Udhézime pér Peshimin e Mjeteve Motorike té Mallrave , té cilat rrequllojné
detyrimet dhe procedurat e ndérmarra nga népunésit doganoré gjaté zbatimit té
detyrimit pér té peshuar mjetet motorike té mallrave né zyrat doganore gjaté
hyrjes/daljes dhe importit/eksportit, me fokus né pranimin e fletépeshimeve té
léshuara nga njé vend i huaj, té cilat mund té zgjasin maksimumi 120 dité brenda njé viti.

» Udhézues i Rishikuar pér Shpérndarjen e Kompjuteréve dhe Softuerit né Pérputhje
me Tarifén Doganore, i cili sqaron metodén e klasifikimit té sistemeve kompjuterike,
serverave kompjuteriké, laptopéve dhe pajisjeve té tjera portative, pjeséve dhe
aksesoréve pér kéto makina té mbuluara nga Kapitujt 84 dhe 85, Seksioni XVI { Tarifés
Doganore.
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GJITHSES DEKLARATAT E PERPUNUARA né procedurat e importit, eksportit dhe
transitit - zyrat doganore dhe postat doganore (né vitin 2025}

Treguesit pér e-Doganén

Totali né vitin 2024 Totali né vitin 2025
Deklaratat e Pérpunuara Import Eksport Totali Import Eksport Totali
(né procedureneimportitdhe | 556879 | 275318 | 832197 597489 | 273522 | 871011
eksportit]
Kohézgjatja mesatare e 2024 2025
procedurave Import Eksport Import Eksport
{Muk pérfshiben dekfaratat
2 pBrpunuara pér mé shumé se 2 dité, 179,88 42,83 17475 45,31
kur ka njé shpjegim té justifikuar pér
shiak & parreguilsive té konstatuara minuta minuta minuta minuta
gfaté kontrolleve doganore)

Numri i shtuar i deklaratave né
proceduré té thjeshtuar -
{2025 krahasuar me 2024)

Rritje e miratimeve pér
procedurén e thjeshtuar té
zhdoganimit lokal
(aktualisht 76 autorizime

Né importe - pérgindja e
deklaratave té pérzgjedhura né
kanalin e kug nga sistemi i
menaxhimit té rrezikut me

aktive) parregullsi té zbuluara,
né vitin 2025
0.8 % { 1.746 deklarata) Nuk ka mbajtés té rinj té njé 24,30 %

autorizimi té tillé né vitin 2025.

Deklaratat e transitit té pérpunuara né vitin 2025

Lloji i deklaratés sé transitit Numri i deklaratave té
sipas vendit té pérpunuara
nisjes/destinacionit
Vendi i nisjes MK, destinacioni 170.955
jashté MK
Vendi i nisjes jashté MK, 101.949
destinacioni né MK
Vendi i nisjes jashté MK, 93.634
destinacioni jashté MK

Treguesit e-Doganave

» Numriideklaratave té transitit té pérpunuara né fazén 5 té NCTS éshté rritur krahasuar
me deklaratat e transitit té paraqitura pérmes fazés 4 t& NCTS - 57,870 (15.53%).

> Rritje e numrit té deklaratave pér transit ndérkombétar né NCTS - faza 5 {né %)
krahasuar me numrin e deklaratave té paraqgitura pérmes NCTS-faza 4 - 40,824 (23.88

%)
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Procedurat e akcizés - deklaratat (né vitin 2025)

>
>
>

Y V V

YV V. V V

Deklaratat e prodhimit — pér energjiné 21, pér alkoolin 486 dhe pér duhanin 24
Deklaratat e prodhimit — prodhues té vegjél - 100

Deklarata pér pérpunim - pér produktet energjetike 48, pér alkoolin 543 dhe pér duhanin
167

Deklaratat e humbjes dhe shkatérrimit — pér energjiné 70, pér alkoolin 91 dhe pér
duhanin 12

Deklarata pér pagesén e akcizés - pér energjiné 261, pér alkoolin 1,000 dhe pér duhanin
626

Deklarata pér pagesé shtesé té akcizés — pér produktet energjetike 4 dhe pér duhanin 58
Deklaratat e rimbursimit té taksés sé akcizés — 303

Raportet mujore nga njé pérdorues preferencial — pér energjiné 298 dhe pér alkoolin
2486

Raportet e pagesés sé taksés sé automjeteve pér automjete t& modifikuara 48

Deklarata pér pullat e akcizés — pér alkoolin 1,506 dhe pér duhanin 1,185

Deklarata nga bujgit — 52

Dokumente elektronike té akcizés - pér produktet energjetike 29,196, pér alkoolin 8,587
dhe pér duhanin 2,133

DEKLARATAT E IMPORTI DHE EKSPORTIT SIPAS KANALIT NE VITIN 2025 - selektivitet né

kontroll
Kanafi i Kanafi i Kanaffi Kanafi i Kanafi i Kanaffi Kanaffi Kanaffi Kanaffi
gjetber verdhe kug gjetber verdhe kug gfeibér verdhe kug
50,803 462 51365
66.11% 2537 % 852% 8842 % 141% 017 % 76.26% 17.84 % 5390 %
Deldaratat e IMPORTI-t Deldaratat e EKSPORTIT Totali { deklaratave té IMPORTIT
2024 2024 DHE EKSPORTIT
2024
Kanali i Kanali i Kanali i Kanali i Kanali i Kanali i Kanalii Kanalii Kanali i
giethér verdhe kug giethér verdhe kug gietber verdhe kug
52901 831 53.732
66.82% 23.68 % 8950 % 9716 % 254 % 0.30% 76.86 % 16.69 % G.46 %
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Lejet e léshuara pérmes EXIM

Né vitin 2025 Pérmes EXIM-it, institucionet kompetente kané léshuar gjithsej 126,269 leje
importi, eksporti dhe transiti, me njé kohé mesatare pér té marré njé leje prej 0.72 ditésh.

Numri i automjeteve té mallrave

Né vitin 2025, népér pikat kufitare té Republikés sé Maqedonisé sé Veriut kané kaluar gjithsej
1130.968 automjete mallrash (701.831 AM té ngarkuara dhe 429.137 AM bhash). Pjesa mé e
madhe e trafikut u krye né pikat kufitare me Serbiné (gjithsej 326,422 AM — 237,820 té
ngarkuar dhe 88,602 hosh) dhe Bullgaring (gjithsej 235,971 AM — 144,450 té ngarkuar dhe
91,521 bosh).

Mjetet e mallrave gé kaluan kufirin né vitin 2025

Numyi | automjeteve motorike t& ngarkesave népér pikat kufitare (janar-chjetor 2025)

Kosova [ Serbla Bullgaria_ I ~ Greqla _ Shgpéria
[~ B M
= i) o o e S
| G p G @ v G 2 % G h G
a j T e I D v ps j o h | o} B J
B 2 i a | | e e i § i D i a n s [ |
I h t b I t I s t o t ° t f & ! S
| i h a i h c 8 e h d | i h a N e I h
a n 5 n n s e a | s i | r s s a n a 5
c € 5 c e v i | € c | a e a u t e
Ioji 1 qarkaullimnit e i [ B ] é r 8 i & a n i n m © J
Hyrje |
Plot | 28 167 0] 28167 73.963] 0| 73.963| 7.767| 66.999| 17.575| 92.341| 17.575| 26.317| 37.736| s81.628| 36.122 ol 0 223| 36345
Bosh | 80.760| 3.528| 84.207| 24.796| 1.575| 26,324 7.3%6| 8.218| 12.176| 27.880| 12.176| 4.413| 3.348| 10.937| 21.060 75 933| 4.805! 28873
Dalje _ T A (O (T O [N [ (/NG IO | | I o T
Plot 98.820 0] 98 azui_ 163.857 | 0)163.857| 6279| 25301| 20.520| 52. 109 | 20.529]| 2.861| 12.995| 36.3%5| 35.448 0 614| 2.154| 38216
Bosh 14.334| 3.646! 17.990| 55.577| 6.701| 62.278| 12276| 32.557| 18.808 | 63.641| 18 808| 31.366| 24.183| 74.362| 23.080 31 pral 22141 25.555
— Gythsej | — == —i=—a=== == =1-—— B = 1 il
Plot | 126.987 01126.987| 237.820| 0 [237.820| 14.046| Q?ami 38.104 | 144.450| 38 104) 29. 1;'3.1 50.731| 118:013| 71.570 o} 614| 2.377¢ J4.561 77,(_11._813},}
__Bosh| 95113 7.174[02.287| 80.326| 8.276 | 88.802| 19.662| 40.875| 30.984 | 91.521| 30.984| 35.799| 27.536| ©4.299| 44,149 106] 1.154] 7.019] 532428 429.137|
Gthsej AMN {bosh dhe 3 i
ngarkuara) pémes plkave kufitare & |1229,274 326.42 235,071 | 212.312 126.989(1, 130.968

Autorizime té léshuara pér zbatimin e procedurave doganore
Né fund té vitit 2025 ka gjithsej aktive:

- 283 autorizime pér pérfagésim né procedurat doganore {275 té vlefshme/2 té
pezulluara/6 té revokuara),

- 103 autorizime pér magazinim doganor (90 té vlefshme/2 té pezulluara/11 té revokuara),

- 701 autorizime importi pér pérpunim té brendshém (165 té vlefshme/53 té revokuara/483
té pavlefshme),

- 319 autorizime eksporti pér pérpunim té brendshém {304 té vlefshme/14 té revokuara/1 té
pezulluara),

- 112 autorizime pér procedura té thjeshtuara, nga té cilat 98 jané autorizime pér procedura
té thjeshtuara importi, dhe 14 jané autorizime pér procedura té thjeshtuara eksporti (76 té
vlefshme/2 té pezulluara/8 té revokuara/26 autorizime té pavlefshme pér procedura té
thjeshtuara)

- 163 autorizime pér pagesa té shtyra (157 té vlefshme/6 té revokuara)
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962 licenca agjentésh té licencuar {929 té vlefshme/3 té pezulluara/30 té revokuara)

9 {nénté} autorizime té reja pér thjeshtimin e procedurés pér vértetimin e origjinés {statusi
i eksportuesit té autorizuar} - gjithsej 160 autorizime aktive

198 autorizime pér proceduré té thjeshtuar transiti - nuk jané léshuar té reja dhe nuk jané
revokuar asnjé. Nga kéto, 69 jané autorizime té marrésve té autorizuar (asnjé e léshuar té
reja/asnjé e revokuar}. Autorizimet e dérquesit té autorizuar jané 42 (asnjé e léshuar té
reja/asnjé e revokuar). Jané 87 autorizime té pérgjithshme té garancisé sé transitit (nuk
jané léshuar té reja/nuk jané revakuar).

Totali i autorizimeve aktive té akcizés pas fundit té vitit 2025:

59 leje akcize (2 té reja/66 ndryshime /2 té revokuara)

5 autorizime pér hirrari té vogla té pavarura (1 e re/5 ndryshime/asnjé e revokuar)

7 autorizime pér distileri té vagla (2 té reja/pa ndryshime/pa revokime}

189 autorizime pér pérdorues preferencialé té mallrave té akcizés (2 té reja/201
ndryshime/17 té revokuara)

1 autorizim pér akcizén mbi koksin e naftés (pa ndryshime té reja/2 ndryshime/pa
revokime}

32 autorizime pér bujqgit - prodhues té vegjél té pijeve alkoolike {3 té reja/2 ndryshime/1i
revakuar)

110 autorizime pér pérdoruesit e pullave té akcizés {6 té reja/asnjé i revokuar)

78 autorizime pér shpérndarés, shités me shumicé dhe shités me pakicé (28 té reja/asnjé
té revokuar)

317 autorizime pér rimbursimin e akcizés (14 té reja/asnjé té revokuar) dhe

17 shités me pakicé me karburant té shénuar (asnjé i ri/asnjé té revokuar)

Totali i garancive aktive pér sigurimin e borxhit té akcizés pas skadimit té vitit 2025: 303

garanci {274 garanci pér sigurimin e borxhit té akcizés té regjistruara).

Pracese dhe shérbime té digjitalizuara

Numri i pérdoruesve té jashtém té regjistruar té sistemeve té TI-sé (gjithsej aktivé dhe té
rinj, statusi qé nga 31.12.2025)

Totali i pérdoruesve Numrii pérdoruesve té
Nr. Sistemi aktivé deri né fund té rinj té regjistruar né
rend. vitit 2025 periudhén 01.01.2025 -
3112.2025
5. SPDDDA 3.843 171
6. EXIM 8.938 491
7. NCTS 194 1
8. PEK 549
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Puna e vazhdueshme pér zhvillimin e proceseve éshté duke u zhvilluar pér té automatizuar
sisteme té reja pér ndérveprim me sistemet e BE-sé dhe sistemet nga domeni i qeverisé
kombé&tare:

Sistemi i Ri i Kompjuterizuar i Transitit

Mé 13 janar 2025, versioni i ri i sistemit NCTS 5 u langua me sukses né funksion . Ky sistem
éshté né pérputhje me legjislacionin doganor té BE-sé&, si dhe me Konventén pér njé Proceduré
té Pérbashkét Transiti, dhe pérfagéson njé version té ri me funksionalitete té pérmirésuara .

Né fund té janarit 2025, pra né fund té periudhés sé tranzicionit e cila pérfundoi mé 21.01.2025,
u krye njé pérmirésim i sinkronizuar i sistemit NCTS 5 né pérputhje me kérkesat e reja té DG
TAXUD. Me langimin e NCTS 5, té gjitha ndryshimet kryesore me sistemin e vjetér té transitit
NCTS 4 jané kapércyer me sukses, d.m.th. versioni i ri éshté plotésisht né pérputhje me
procedurat e Kodit Doganor té té Bashkimit Evropian {UCC) dhe standardet teknike pér
shkémbimin e té dhénave dhe mesazheve. Pérdor standarde moderne té mesazheve teknike,
protokolle mé té rrepta sigurie dhe shkémbim mé té shpejté té té dhénave elektronike.

Sistemi po funksionon né ményré té géndrueshme dhe jané vérejtur vetém ndérprerje té
shkurtra té rastit, té cilat u zgjidhén me urgjencén mé té madhe. Zbatimi i té gjitha kérkesave
kombétare éshté duke u finalizuar.

Aktivitetet pérgatitore pér zbatimin e versionit té ardhshém té NCTS 6, né pérputhje me
Konventén pér Transitin e Pérbashkét, jané né fazén pérfundimtare. Njé njoftim prokurimi
publik u publikua né dhjetor pér njé version té ri té sistemit NCTS, i cili éshté ende né proces.

Zbatimi i domenit kombétar té sistemeve pér Informacionin té Detyruesh&m Tarifor,
Mbikéqyrjen, Menaxhimin e Tarifave Doganore

N& vitin 2025, vazhdon Marréveshja pér Mirémbajtjen e Mjedisit té Integruar Tarifor (MIT),
gjaté sé cilés kryhen vazhdimisht aktivitete pér mirémbajtje adaptive dhe parandaluese té
sistemit, sipas specifikimit teknik. Brenda kuadrit t& mirémbajtjes adaptive té& MIT-it, u kryen
aktivitete pér té pérshtatur ndérfaget midis MIT-it, NCTS-sé dhe Magazinimit té té Dhénave
Doganore, pér nevojat e integrimit té tyre.

Siguria e sistemit monitorohet vazhdimisht dhe ndérmerren aktivitete pérmirésimi. Jané duke
u zhvilluar aktivitete pér té zbatuar zgjidhjen pér dorézimin elektronik té kérkesave IDT me
pércaktim automatik té& numrit administrativ.

Pér shkak té nevojés pér aplikim né sistemet elektronike me funksionalitete né pérputhje me
Ligjin e ri Doganor i cili éshté né proces té miratimit, u zhvillua njé vizité studimore né
Republikén e Kroacisé. Jané fituar njohuri rreth zbatimit té njé kalkulatori té ri ku duhet té
zbatohen té gjitha ndryshimet qé rrjedhin nga rrequllorja. Né periudhén e ardhshme, duhet té
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merret njé vendim pér zbatimin e ndryshimeve né modulet MIT. Moduli SMS éshté gati pér
implementim pasi té béhen ndryshime né procedurat e brendshme.

Aktualisht po ndérmerren veprime pér ndryshime adaptive né té ardhmen. Né periudhén e
ardhshme, duhet té ofrohen shérbime konsulence pér zhvillimin e njé versioni/adaptimi té ri té
moduleve né sistemin MIT pér zbatimin e Ligjit Doganor, té harmonizuar me ligjin e BE-sé. Me
zbatimin e Ligjit té ri Doganor dhe veganérisht me zbatimin e Dekretit pér Zbatimin e Ligjit
Doganor, do té caktohen afate pér vendosjen e kétyre ndryshimeve me qéllim zbatimin e
digjitalizimit té parashikuar né legjislacionin e ri.

Zhvillimi dhe zbatimi i Sistemit t& Ri Kombétar me Njé Ndalesé (National Single Window) —
harduer, softuer

Ngritja e njé Sistemi Kombétar me Njé Ndalesg, njé projekt i financuar me njé kredi té Bankés
Botérore, do té mundésojé digjitalizimin e ploté té [&shimit té lejeve, licencave dhe pagesés sé
tyre, pérdorimin kolektiv té té dhénave nga institucionet, si dhe mundésiné e komunikimit me
institucione né vende té tjera.

Gjaté vitit 2025, pas njé analize dhe rishikimi té dokumentacionit teknik, u rishpall njé prokurim
pér: "Projektimi, prokurimi dhe instalimi i Sistemit té Ri t& Karnbétar me Njé Ndalesé (NSW) né
Republikén e Magqgedonisé sé Veriut", pas sé cilés u lidh njé kontraté né dhjetor me
kontraktuesin e zgjedhur. Sipas planit, sistemi i ri duhet té jeté plotésisht funksional deri né
néntor 2027. Eshté planifikuar njé intensifikim i aktiviteteve té projektit, duke filluar né janar
2026.

Aktivitete té tjera té projektit po zhvilloheshin paralelisht me kété aktivitet. Mé konkretisht,
jané duke u zhvilluar aktivitete pér té& miratuar dokumentin pérfundimtar. versioni i projektligjit
pér njé mjedis me njé sportel té vetém pér doganat, i cili duhet té hyjé né procedurén zyrtare té
miratimit né periudhén e ardhshme.

Né prill té vitit 2025, u mbajt njé trajnim me temén "Menaxhimi i Teknologjisé sé Informacionit,
Analiza dhe Riinxhinierimi i Proceseve té Biznesit", i cili ishte | destinuar pér anétarét e grupit té
punés sé zbatimit. Né& gershor, u zhvillua edhe njé trajnim me temé "Menaxhimi i Ndryshimeve
dhe Ndértimi i Kapaciteteve", i destinuar pér anétarét e Komitetit Drejtues.

Né lidhje me aktivitetet pér harmonizimin dhe hartézimin e té dhénave pér nevojat e projektit
Sistemi Kombétar me Njé Ndalesé (NSW), éshté duke u zhvilluar harmonizimi i té dhénave qé
pérdaren aktualisht né procedurat pér Iéshimin e licencave té importit/eksportit/transitit né
institucionet e pérfshira né projekt me Modelin Evropian té té Dhénave Doganore (EUCDM 7.0},
Né kété drejtim, kohét e fundit jané zhvilluar takime individuale midis pérfagésuesve té
Drejtorisé sé& Doganave, ekipit konsulent dhe pérfagésuesve té institucioneve, pér té
pérfunduar fazén e harmonizimit té té dhénave dhe pér té pérgatitur njé model té konsoliduar
kombétar té té dhénave qé do té pérdoret né hartimin dhe zbatimin e sistemit nga kontraktori i
softuerit né periudhén e ardhshme.
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Njékohésisht, né bashképunim me institucionet, ekipi konsulent analizoi edhe rrequlloret ligjore
thelbésore té institucioneve kompetente, té cilat né té& ardhmen do té duhet té pésojné
ndryshime té pérshtatshme, né ményré qé té jené né pérputhje me zgjidhjen e re ligjore pér
NSW-s&, pér zbatimin e tij.

Zhvillimi i Regjistrimit dhe Identifikimit té Operatoréve Ekonomiké (EORI) dhe Menaxhimit
Uniform té Pérdoruesve dhe Nénshkrimit Digjital -UUM&DS (Projekti: IPA 3 - 2021)

Projekti "Zhvillimi i Sistemeve té Regjistrimit dhe ldentifikimit t& Operatoréve Ekonomiké
{EORI2) dhe Menaxhimi Uniform i Pérdoruesve dhe Nénshkrimi Digjital (UUM&DS)" do té
kontribuojé né zbatimin e ligjit t& BE-sé sipas Kapitullit 29 - Bashkimi Doganor. Q&llimi i
projektit éshté pérputhshméria me kérkesat e BE-sé pér krijimin e njé sistemi pér menaxhim té
unifikuar té pérdoruesve té jashtém {operatoré ekonomiké, tregtaré) dhe qasjen e tyre né
sistemet doganore, i cili mundéson identifikimin e unifikuar té operatoréve ekonomiké dhe
pérdoruesve té tjeré té jashtém, qasjen e tyre né sistemet doganore kombétare dhe gasjen né
sistemet doganore té BE-sé&, duke pérfshiré shérbimet doganore té centralizuara evropiane, né
pérputhje me politikat e sigurisé, dispozitat ligjore dhe pérgjegjésité operative, me qéllim
lehtésimin e operacioneve tregtare dhe té biznesit dhe afrimin e vendit me trequn e BE-sé dhe
Bashkimin Doganor.

Sistemi i Regjistrimit dhe Identifikimit t& Operatoréve Ekonomikeé 2 (EOS/EORI2) éshté njé
sistemn i vetém pér regjistrimin dhe identifikimin e operatoréve ekonomiké né fushat doganore.
UUME&EDS éshté njé sistem qé ofron shérbime autentifikimi, autorizimi dhe nénshkrimi digjital,
duke u lejuar operatoréve ekonomiké té fitojné qasje né sistemet e IT-sé doganore nga njé vend
i vetém.

Pérveg zhvillimit dhe zbatimit té veté sistemeve, éshté e nevojshme té zhvillohet dhe zbatohet
ndérlidhje funksionale (ndérfage) me sistemet doganore gé jané funksionale né mjedisin
doganor té Drejtorisé sé Doganave, si dhe me sistemet pérkatése té Tl-sé té institucioneve
qeveritare né domenin geveritar.

Q& nga maji i vitit 2025, kontraktori i zgjedhur i sistemit &shté pérgendruar né zhvillimin e njé
prototipi fillestar. Versioni fillestar i prototipit u dorézua né gusht, ndérsa versioni { dyté u
dorézua né tetor.

Ky projekt do té prezantojé njé numér EORI né nivel kombétar, dhe baza ligjore do té lindé nga
Ligji i ri Doganor i harmonizuar me Ligjin Doganor té Bashkimit Evropian.

Projekti, { financuar nga Bashkimi Evropian pérmes Delegacionit té BE-sé& né Republikén e
Maqgedonisé sé Veriut, fillol mé & néntor 2024, me njé kohézgjatje té parashikuar zbatimi prej
24 muajsh. Vlera totale e projektit éshté 2 milioné euro.
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Disponueshméria e sistemeve elektronike té doganave né njé vendndodhje gendrore né vitin

2025
Sistemi Orét totale Numri i Ndérprerje Pérgindja e Pargindja e

té punés ndérprerjeve né oré ndérprerjeve disponueshmérisé
SPDDDA 8.784 56 2743 0,31% 99,69%
NCTS 8.784 25 4215 048% 99,52%
MIT 8.784 1 0,33 0.01% 99,99%
EXIM 8.784 13 13,41 015% 99,85%

Raportimet pérmes Service Desk

Né vitin 2025, né Service Desk u pérpunuan gjithsej 12,481 raportime, nga té cilat 488
raportime ishin pér incidente me pajisje harduerike dhe probleme té rrjetit dhe 11,993
raportime ishin pér problermne me softuerin dhe biznesin.

Modernizimi i infrastrukturés sé TiK-ut

Gjaté vitit 2025, Drejtoria e Doganave pérfundoi me sukses projektin "Krijimi i njé Sistemi
Menaxhimi té Rrezikut dhe Depoje té té Dhénave Doganore”, i financuar nga njé grant prej
4.8 milioné dollarésh amerikané nga Qeveria e Republikés sé Koresé.

Pérmes projektit, Drejtoria e Doganave mori njé Sistem té avancuar té Menaxhimit té Rrezikut,
njé depo té dhénash té lidhura pér ruajtjen e té dhénave doganore gé rezultojné nga mbledhja
dhe analiza e informacionit mbi pasagjerét né aeroporte, mallrat né transit, té dhénat qé lidhen
me zbatimin e procedurave doganore, si dhe té& dhéna té tjera nga sisteme té tjera pér
pérpunim nga népunésit doganoré. Pérmes trajnimeve té duhura, punonjésit né sektorét
pérkatés té Drejtorisé sé Doganave jané trajnuar pér pérdorimin dhe funksionimin e sistemit,
duke forcuar késhtu kapacitetet operacionale té Drejtorisé sé Doganave.

Projekti gjithashtu zgjeroi infrastrukturén ekzistuese té Tl-sé né harduer dhe softuer.

Pas pérfundimit té projektit né mesin e vitit 2025 dhe krijimit té Sistemit té Analizés sé
Rrezikut, vleréschet se ai praktikisht do té mundésojé pérmirésimin e procesit té analizés sé
rrezikut dhe njé pérzgjedhje dhe pérqendrim mé té miré té kontrolleve né dérgesat me rrezik té
larté, duke lehtésuar dhe pérshpejtuar késhtu tregtiné e ligjshme. Té gjitha té dhénat mbi té
gjitha importet, eksportet, transitin, t&¢ dhénat mbi mallrat e akcizés, i gjithé regjistri i
sekuestrimeve, kallézimeve pér kundérvajtje dhe penale jané integruar né Sistem dhe
analizohen me mbéshtetjen e inteligjencés artificiale té avancuar. Né té njéjtén kohég, sistemi
ofron té dhéna mbi dérgesat, vlerat e té cilave ndryshojné nga ¢mimet e bursés, por edhe vlerat
e té cilave jané nén mesataren, sipas analizés sé vlerés sé importit té pérgjithshém, e cila i

e —
91



CBEPH4
»Y M,
,‘9‘“\1\“5“ y%:
k3 T
b4

 — AT

7
A

"4’4 )

e

Pepy,
&

AL

FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

njofton népunésit doganor té inspektojné kontejnerét me dérgesa té tilla, me qéllim
parandalimin e pérpjekjeve té mundshme pér mashtrim doganor.

Siguria e Ti-sé

Pérmirésimi i domenit dhe migrimi i kutive postare té pérdoruesve né njé konfigurim hibrid té
modalitetit operativ éshté né fazén e tij pérfundimtare, né pérputhje me Planin pér Kapércimin
& Dobésive té Sigurisé né Infrastrukturén e Tl-sé.

Infrastruktura e domenit {Active Directory) dhe posta elektronike jané elementé kyg té
infrastrukturés sé informacionit dhe ndikojné drejtpérdrejt né siguriné kibernetike té
organizatés. Monitorimi, pérditésimi dhe modernizimi i vazhdueshém i kétyre sistemeve jané
aktivitete kyge pér pérmirésimin e sigurisé dhe pajtueshmériné me standardet pérkatése {p.sh.
ISO 27001).

Aktiviteti pér pérmirésimin e domenit dhe migrimin e kutisé postare té pérdoruesit po zbatohet
né bashképunim me Qeverinég, e cila po siguron financim.

Pér mé tepér, né tremujorin e fundit té vitit 2025, u zbatua njé zgjidhje softuerike pér
menaxhimin e kércénimeve kompjuterike pérmes kontrollit dhe monitorimit té seancave né
distancé — SYTECA.

SYTECA mundéson regjistrimin, monitorimin dhe arkivimin e centralizuar té regjistrave qé
lidhen me gasjen né distancé né sisteme. Zbatimi i zgjidhjes rrit siguriné e gasjes né distancé né
sisteme dhe mundéson pajtueshmériné me dispozitat e Ligjit pér Mbrojtjen e té Dhénave
Personale dhe standardet pérkatése (p.sh. ISO 27001).

Pérmirésimi i mjedisit té biznesit dhe lehtésimi i kushteve tregtare
Plani i Veprimit pér njé Treg té Pérbashkét Rajonal (TPR)

Plani { Veprimit pér njé Treq té Pérbashkét Rajonal 2025-2028, si pjesé integrale e Planit té
Rritjes sé Ballkanit Peréndimor, synon té stimulojé rritjen ekonomike dhe té kontribuojé né
konvergjencén sociale dhe ekonomike té rajonit drejt Tregut té Pérbashkét té BE-sé. Plani
konsiderohet si njé lloj mjeti pér avancimin e procesit té anétarésimit né BE dhe pérqendrohet
né lévizjen e liré té mallrave dhe shérbimeve, masat tregtare horizontale, zhvillimin e kapitalit
njerézor, njé mjedis qé mbéshtet biznesin dhe konkurrueshméring, si dhe transformimin digjital.

Brenda kuadrit té kétij plani, shérbimet doganore té Ballkanit Peréndimor po punojné né
aktivitete me objektiva té& pércaktuara pér reduktimin e pritieve né kufij, digjitalizimin e
procedurave dhe dokumenteve plotésisht elektronike pér tregting, mbrojtjen e té drejtave té
pronésisé intelektuale, mbrojtjen e shéndetit té qytetaréve dhe mjedisit, transformimin dhe
lidhshmériné digjitale, si dhe siguriné kibernetike:

Bashképunimi i zgjeruar né fushén e ¢éshtjeve doganore dhe tatimore pérfshin:
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- Harmonizimin e rrequllave té CEFTA-s me ndryshimet e reja té rrequllave PAM
mbi kumulimin e origjinés, harmonizimi i rrequllave té origjinés me BE-né,

- Pérfitime mé té médha pér operatorét ekonomiké té besuar (korsi prioritare dhe
kontrolle té reduktuara),

- Shkémbim elektronik té té dhénave me operatorét postaré, zhdoganim i
thjeshtuar dhe i pérshpejtuar i dérgesave té tregtisé elektronike (shérhimi
doganor synon paraprakisht dérgesat me interes té vecanté duke siguruar
rrjedhé té pandérpreré té trafikut té ligjshém postar),

- Klasifikimi i harmonizuar tarifor dhe pércaktimi i origjinés sé mallrave pér té
krijuar njé mjedis tregtar té parashikueshém,

- Krijimin e njé rrjeti laboratorésh doganoré,

- Tarifa té& harmonizuara dhe té reduktuara pér operacionet tregtare dhe
kontrollin né kufij/kalime té pérbashkéta

Korniza e Operatoréve Ekonomiké té Autorizuar - pérfitime mé té médha pér operatorét
ekonomiké té besuar

Palét kontraktuese té CEFTA-s brenda projektit Kornizé OEA mbéshtesin mé shumé pérfitime
pér mbajtésit e OEA dhe bashképunim mé té madh me autoritetet e tjera shtetérore, té cilat
duhet té pérfshijné pérparésimin e zbatimit té kontrolleve, me mé pak kontrolle dokumentare
dhe fizike. Né& vendin tonég, njé grup pune ndérdepartamental (Drejtoria e Doganave, Agjencia e
Ushqimit dhe Veterinarisé, Administrata Fitosanitare, Inspektorati Shtetéror pér Bujgésiné dhe
Inspektorati Shtetéror i Trequt) po shqyrton mundésité pér pérfitime mé té médha pér
mbajtésit e Operatorit Ekonomik té Autarizuar {OEA} dhe kohé té reduktuara pritjeje né pikat
kufitare.

Né nivel rajonal, pérfitime mé té médha pér OEA-né jané planifikuar gjithashtu pérmes
Udhérréfyesit Gjithépérfshirés té krijuar pér pérdorim mé té miré té korridoreve té gjelbra,
bashképunim té pérmirésuar dhe modernizim té kufirit/kalimeve té pérbashkéta kufitare.

Né kété drejtim, né tetor 2025, né Shkup u mbajt njé Takim Rajonal, ku morén pjesé té gjitha
vendet e rajonit, anétare té CEFTA-s, sé bashku me pérfagésuesit e tyre nga Agjencité
Ushgimore, administratat fitosanitare dhe veterinare, nén kujdesin dhe organizimin e GIZ -
Shoqatés Gjermane pér Bashképunim Ndérkombétar. Pérfundimi i pérbashkét nga takimi éshté
se nevojitet njé angazhim mé i madh nga té gjitha palét e interesuara, varésisht nga kushtet, né
ményré qé mbajtésit e lejeve té operatoréve ekonomiké té autorizuar té kené pérparési né
zbatimin e kontrolleve, me géllim lehtésimin dhe promovimin e tregtisé.

Né vendin toné ka 29 kompani me statusin e operatorit ekonomik té autorizuar (qé nga
data 31.12.2025).
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Tregu rajonal i tregtisé elektronike brenda CEFTA-s
Shkémbimi elektronik i té dhénave me operatorét postaré

Pjesé e aktiviteteve té CEFTA-s éshté pérfshirja e njé trequ rajonal té tregtisé elektronike duke
miratuar rregullat dhe parimet mé té réndésishme té harmonizuara té njé trequ té brendshém,
duke lehtésuar zhdoganimin e dérgesave dhe duke kapércyer praktikén e gasjes sé kufizuar
{geo-blocking). Me mbéshtetjen e Shoqérisé Gjermane pér Bashképunim Ndérkombétar {GIZ),
Drejtoria e Doganave po zbaton njé projekt pilot pér shkémbimin elektronik té té dhénave me
operatorét postaré. Aktivitetet e projektit pérfshijné pérmirésimin e sistemit doganor SPDDDA,
né seksionin e informacionit para mbérritjes, té destinuar pér Zyrén Postare, duke mundésuar
marrjen dhe pérpunimin e té dhénave nga operatori postar pérpara se té mbérrijné dérgesat.
Tenderi ndérkombétar po zbatohet nga GIZ. Pas tenderit té publikuar, éshté pérzgjedhur njé
kormpani pér té punuar né pérmirésimin e sistemit dhe pritet té fillojé aktivitetet e planifikuara
né janar 2026. Drejt fundit té vitit 2025, filluan aktivitetet pérgatitore pér projektin, i cili éshté
me réndési té madhe si pér Drejtoriné e Doganave ashtu edhe pér ShA Posta, dhe zbatimi i té
cilit do t'u sjellé dobi qytetaréve t& Magedonisé qé porosisin dhe marrin dérgesa pérmes postés.
Pérfitimi mé i madh, pérveg sigurisé sé dérgesave, éshté ulja e ndjeshme e kohés sé& pérpunimit
té dérgesave.

Aktivitete pilot pér shkémbimin e té dhénave té avancuara elektronike {EAD) po zbatohen
gjithashtu né Serbi dhe Mal té Zi.

Skaner postar i dhuruar

Si pjesé e projektit HERMES, i cili po zbatohet né bashképunim me Postén e Magedonisé sé
Veriut, Zyra e Kombeve té Bashkuara pér Drogén dhe Krimin (UNODC) i dhuroi njé skaner
Drejtorisé sé Doganave né tetor 2025 pér skanimin e dérgesave postare. Eshté njé skaner
modern me rreze X { gjeneratés sé re qé pérdor inteligjencén artificiale, duke mundésuar
analizén automatike dhe njohjen e fenomeneve té dyshimta né dérgesat postare dhe té
korrierit. Skaneri ndodhet né objektin gendror pér pranimin dhe pérpunimin e dérgesave
postare ndérkombétare né Shkup, ku népunésit postaré dhe doganoré punaojné sé bashku.

Punonjésit e Drejtorisé sé Doganave dhe Postés kané kaluar trajnime té specializuara mbi
pérdorimin e duhur té skanerit, interpretimin e imazheve dhe zbatimin efektiv té mjeteve té
bazuara né inteligjencén artificiale. Pérdorimi i njé teknologjie kaq té pérparuar ka rritur
ndjeshém kapacitetin pér zbulimin né kohé té& arméve té paligjshme, pjeséve té arméve,
municioneve, eksplozivéve, drogés dhe sendeve té tjera té ndaluara, veganérisht né kushtet e
rritjes sé trafikut ndérkombétar postar. Skaneri pérfagéson njé hap té réndésishém drejt
maodernizimit té kontrollit postar, forcimit té bashképunimit ndérinstitucional dhe pérmbushjes
sé ohjektivave té projektit HERMES pér siquri té shtuar dhe parandalim té krimit transnacional
pérmes kanaleve postare.

2. Masat tregtare horizontale
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Korridore té gjelbra dhe kohé té reduktuara pritjeje né kufi

Korridoret ekzistuese té gjelbra qé kané funksionuar né pikat kryesore kufitare me Shqipéring,
Serbiné dhe Kosovén qé nga viti 2020 kané paré njé proces té pérshpejtuar zhdoganimi dhe
kohé té reduktuara pritjeje né kufi. Pérmes sistemit t& Shkémbimit Sistematik té t& Dhénave
{SEED)}, informacioni né lidhje me dérgesat shkémbehet para mbérritjes sé mallrave, midis té
gjitha agjencive té pérfshira né zhdoganimin e mallrave (Dogana, Administrata Fitosanitare,
Agjencia e Ushgimit dhe Veterinarisg, Inspektimi i Ushgimit). Q& nga viti 2021, korridoret e
gjelbra jané pérdorur pér transportin e té gjitha llojeve té mallrave népérmjet rrugés dhe
hekurudhés brenda CEFTA-s.

Né nivel shtetéror, éshté dhéné mbéshtetje e ploté masave dhe objektivave té pércaktuara nga
Udhérréfyesi Gjithépérfshirés pér pérmirésimin e korridoreve té gjelbra, promovimin e
bashképunimit deganor dhe modernizimin e pikave kufitare/té pérbashkéta té kalimit’® té
pérgatitura nga Komunitetii Transportit.

Lidhur me zgjerimin & zbatimit té korridoreve té gjelbra me vendet anétare té BE-sé, faza e
paré e projektit pilot, e cila mbulonte [&vizjen e mallrave nga Magedonia e Veriut né Greqi
pérmes pikés kufitare Bogorodicé - Evzoni, éshté pérfunduar me sukses, né pérputhje me
Memorandumin e Mirékuptimit midis Greqisé dhe Magedonisé sé Veriut pér shkémbimin
elektronik té té dhénave, té nénshkruar né korrik 2022. Pér zbatimin e fazés sé dyté, e cila do
té mundésaojé lévizjen e mallrave né drejtim té kundért, pritet njé ndryshim né Ligjin Doganor té
Bashkimit Evropian, i cili duhet té& mundésojé njé kornizé ligjore pér shkémbimin e té dhénave
dypaléshe pérmes sistemit SEED, duke marré parasysh qé korridoret e gjelbra zbatohen
pikérisht pérmes kétij sistemi.

Me iniciativén e Bullgarisé né gershor 2025 pér té vendosur bashképunim té kétij lloji, né
dhjetor 2025 u nénshkrua né Bruksel njé Memorandum Mirékuptimi pér shkémbimin elektronik
té té dhénave midis Drejtorive té Doganave té Magedonisé sé Veriut dhe Bullgarisé. Jané nisur
aktivitete pér té lidhur dy institucionet pérmes aplikacionit SEED.

Rindértimi dhe modernizimi i pikave kryesore kufitare midis shteteve anétare té CEFTA-s dhe
shteteve anétare té BE-sé vijon, népérmjet 11 fishave té projekteve té zhvilluara nga
Komuniteti i Transportit, si njé parakusht pér zbatimin funksional té korridoreve té gjelbra. Sa i
pérket vendit tong, kéto nisma pérfshijné pikat kufitare Bllacé-Hani Elezit, Deve Bair-Gjueshevé
dhe Bogorodicé-Evzoni. Lidhur me financimin e zbatimit té fishave té projektit, Drejtoria e
Zgjerimit té BE-sé (DG ENEST) i paraqiti Qeverisé sé Republikés sé Magedanisé njé kérkesé pér
shprehje interesi pér pjesémarrje né krijimin e Korsive té Gjelbra. Qeveria ka shprehur
angazhimin e saj pér modernizimin e ploté té tre pikave kufitare magedonase. Drejtoria e
Doganave u emérua si organi gendror koordinues pér kété iniciativé dhe do té formohet njé

15 Comprehensive roadmap for enhancing green lanes, improved customs cooperation and modernisation
of border/common crossing points https://www.transport-community.org/wp-
content/uploads/2024/10/Green Lanes Comprehensive Roadmap.pdf
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Grup Pune pér t'u angazhuar né diskutime té drejtpérdrejta me palét e interesuara né lidhje me
kéto investime.

Menaxhim i pérmirésuar i riskut, duke iu referuar Strategjisé sé rishikuar té Menaxhimit
té Rrezikut té CEFTA-s

Me qéllim pérmirésimin e praktikave té menaxhimit té rrezikut, Strategjia e CEFTA-s pér
Menaxhimin e Riskut 2025-2028, Udhérréfyesi i Zbatimit dhe Plani i Veprimit, té pérgatitura
nga Sekretariati { CEFTA-s dhe Palét e saj, jané né fazén e miratimit. Strategjia parashikon
konsolidimin e punés nga palét e CEFTA-s pérmes konsultimeve té gjera, diskutimeve
dypaléshe dhe vlerésimeve teknike pér té siguruar njé kornizé té harmonizuar dhe efektive té
menaxhimit té rrezikut.

Strategjia e Menaxhimit té Rrezikut t& CEFTA-s éshté hartuar pér té nxitur bashképunimin
midis paléve, pér té pérmirésuar selektivitetin né kontrollet bazuar né analizén dhe vlerésimin e
riskut, dhe pér té aplikuar teknologji té avancuar pér té krijuar njé mjedis tregtar mé efikas dhe
té sigurt. Pérpjekjet e pérbashkéta té drejtorive té doganave té paléve té CEFTA-s do té
sigurojné qé kjo strategji té jeté baza pér pérmirésim té vazhdueshém dhe pérshtatje ndaj
rreziqeve té reja.

Strategjia bazohet né pérmirésimet kryesore té identifikuara né Udhérréfyesin Gjithépérfshirés
pér pérmirésimin e korridoreve té gjelbra, pérmirésimin e bashképunimit doganor dhe
modernizimin e kalimeve kufitare dhe pikave té kontrollit t& pérbashkéta, duke siguruar
modernizimin e proceseve té menaxhimit té rrezikut.

Bashképunim mé i miré ndéragjencor

Pér té kryer pérgjegjésité e saj, Drejtoria e Doganave bashképunon me Ministriné e Brendshme
- Byroné e Sigurisé Publike, Inspektoratin Shtetéror té Tregut, Agjenciné e Ushgqimit dhe
Veterinarisé, Drejtoriné e té Ardhurave Publike dhe té tjeré.

Prezantimi i kontrolleve té pérbashkéta kufitare
Kalimet kufitare me Serbiné

Kontrolli i pérbashkét me Serbiné né pikén kufitare té autostradés Tabanoc po zhvillohet
vazhdimisht dhe pa pengesa. Mé 8 maj 2025, u nénshkrua njé Marréveshje e re mbi Kontrollet e
Pérbashkéta, e cila parashikon qé kontrolli i pasaportave té kryhet né njé ndalesé té vetme.
Marréveshja zbatohet qé nga fillimi i sezonit turistik veror (korrik 2025) dhe éshté e qarté se ka
njé reduktim té ndjeshém té kohés pér kryerjen e kontrolleve té pasaportave dhe formaliteteve
doganore né trafikun e pasagjeréve né té dyja drejtimet.

Kalimet kufitare me Shqipériné
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Zhatimi i Marréveshjes pér Kalimet e Pérbashkéta Kufitare me Shqipériné po zbatohet né pikén
kufitare té Qafasanit dhe po ecén pa probleme, por pér té pérshpejtuar fluksin, éshté i
nevojshém pérmirésimi i kushteve té infrastrukturés. Projekte té tilla infrastrukturore né anén
shgiptare jané né vazhdim dhe po zbatohen né kuadér té Projektit Rajonal té Lehtésimit té
Tregtisé dhe Transportit né Ballkanin Peréndimor, té financuar nga Banka Botérore, dhe ato
duhet té pérfundojné deri né mars té vitit 2026.

Negociatat pér njé marréveshje té re mbi kontrollet e pérbashkéta me Shqipériné pérfunduan
mé 18 gusht 2025. Hapi tjetér éshté nénshkrimii tekstit té dakordésuar té marréveshjes nga té
dyja palét, pas sé cilés procedurat pér ratifikimin e saj duhet té kryhen né parlamentet e té dy
vendeve.

Marréveshja e re do té mundésojé qé kontrolli i pasaportave té kryhet me njé ndalesé té vetme
né pikén kufitare Qafasan/Qaféthaneé -

Kalimet kufitare me Kosavén

Marréveshja pér kalimet e pérbashkéta kufitare dhe kontrollet e pérbashkéta me Kosavén ka
gené né fugi qé nga 8 shkurti 2024. Mé 12 prill 2025, filloi zyrtarisht zbatimi i tij, duke e béré
kontrollin e pasaportave gjaté hyrjes dhe daljes njé ndalesé té vetme. Fillimi i zbatimit té
marréveshjes tregon garté njé reduktim té kohés pér kryerjen e kontrolleve té pasaportave dhe
njé pérshpejtim té fluksit té automjeteve dhe pasagjeréve né té dyja drejtimet. Kjo Marréveshje
zbatohet pér dy pikat kufitare me Kosovén, Bllacé/Hani i Elezit dhe Jazhincé/Gllohacicé.

Orari i harmonizuar i punés dhe disponueshméria 24/7 e autoriteteve inspektuese
né pikat kryesore kufitare
Serbia

PK Tabanoc — harmonizuar Orari i punés 24/7 i autoriteteve doganore, shérbimeve té inspektimit,
shérbimeve veterinare dhe fitosanitare, dhe njé turn i koordinuar 12-orésh i pérditshém i Agjencisé
sé Ushqgimit dhe Veterinarisé me shérbimet e inspektimit né Republikén e Serbisé.

Kosova

PK Bllacé - Orari i punés i kaordinuar i shérbimeve té inspektimit me autoritetet doganore {nuk
zbatohet 24/7) né anén magedonase. Nga ana e Kosavés, shérbimet e inspektimit kané orare pune
mé té shkurtra se shérbimet tona té inspektimit, dhe pér kafshét e gjalla ato veprojné pas njoftimit
né ¢do kohé.

Bullgaria

PK Deve Bair - nuk ka harmonizim té& orarit té punés sé autoriteteve doganore (24/7) dhe
shérbimet e inspektimit {nga ora 8 e méngjesit deri né orén 4 pasdite} né anén magedonase. Né
anén bullgare, vetém shérbimi veterinar operon 24/7.

PK Novo Sello - nuk ka koordinim té orarit té punés té autoriteteve doganore dhe shérbimeve
inspektuese. N& anén bullgare, shérbimet e inspektimit operojné me orare té ndryshme pune dhe
ka vetém njé mbivendosje me ndérrimin ditor té autoritetit doganor.
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PK Delgevé - Nuk ka koordinim té orarit té punés té autoriteteve doganore (24/7) dhe shérbimeve
té inspektimit. Nuk ka shérbime inspektimi né anén bullgare.

Shqipéria
PK Qafasan - nuk ka koordinim té orarit té punés té autoriteteve doganore (24/7) dhe shérhimeve
té inspektimit. Nga ana shqiptare, shérbimet e inspektimit koordinohen reciprokisht né orarin e

punés dhe detyrat né gatishméri, por ato nuk kané orar pune 24/7, dhe me autoritetet doganore
ka vetém njé mbivendosje né turnin e dités.

Greqia

PK Bogoradicé — harmonizuar orari i punés 24/7 i autoriteteve doganore dhe shérbimeve té
inspektimit né& anén maqedonase. Né anén greke, shérbimet e inspektimit koordinohen
reciprokisht né orarin e punés me detyrat né gatishméri (nuk ka oré pune 24/7), dhe me
autoritetet doganore ka vetém njé mbivendosje né turnin e dités.

PK Mexhitlija — nuk ka orare pune té koordinuara té autoriteteve doganore (24/7) dhe shérbimeve
té inspektimit né anén magedonase. Né& anén greke, shérbimet e inspektimit operojné né orare
pune té koordinuara reciprokisht, por vetém né gatishméri pa prani té vazhdueshme né kufi dhe pa
respektuar orarin e punés 24 /7 té shérhimit doganor.

Digjitalizimi dhe mjedisi pa letér pérmes CEFTA SEED

Me mbeéshtetjen e CEFTA-s, &shté duke u zbatuar projekti i ri pér mirémbajtjen dhe pérmirésimin e
sistemit SEED (Sistemni pér Shkémbimin Sistematik Elektronik té té Dhénave midis Paléve té
CEFTA-s). Objektivi kryesor i projektit éshté té avancojé lehtésimin e tregtisé dhe integrimin
ekonomik duke mundésuar shkémbimin e rregullt dhe sistematik té té dhénave midis Paléve té
CEFTA-s dhe BE-sé né fushat e doganave, kontrollit fitosanitar dhe sigurisé ushgimore,
produkteve veterinare dhe farmaceutike, si dhe duke promovuar tregtiné pa letér dhe duke forcuar
siguriné dhe mbrojtjen tregtare, pa penguar flukset legjitime tregtare. Brenda kuadrit té kétij
projekti, si plotésim i aktiviteteve t& méparshme mbi profilet e pérbashkéta té rrezikut, jané
planifikuar aktivitete pér shkémbimin e informacionit nga kontrollet e kryera dhe alarmet e
shpejta, zhvillimin e njé koncepti pér kontrollin e provés sé origjinés, kontrollin e parave té
gatshme, shkémbimin e té dhénave nga kamionét e peshimit dhe pérditésimin e bazave té té
dhénave.

Ka filluar zbatimi i Memorandumit t& nénshkruar pér shkémbimin e té dhénave elektronike me
Drejtoriné e Doganave té Malit té Zi.

Bashképunimi né lidhje me mbrojtjen e té drejtave té pronésisé intelektuale

Né vitin 2025, Drejtoria e Doganave vazhdoi me mbrojtjen efikase té té drejtave té pronésisé
intelektuale, né bashképunim té kaordinuar me institucionet kompetente (Ministria e Brendshme,
Prokuroria Publike, mbajtésit e té drejtave dhe té tjeré).
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Mbrojtja e shogérisé

Si pjesé e misionit té tyre mbrojtés, autoritetet doganore kryejné kontrolle mbi mallrat qé kalojné
kufirin shtetéror, duke pérfshiré kontrollin e standardeve ushgimore, shéndetésore dhe mjedisore.
Ato sigurojné pajtueshmériné me rrequllat pér mbrojtjen e té drejtave té pronésisé intelektuale,
kontrollojné importin e prekursoréve té drogés, tregtiné e mallrave kulturore, si dhe té florés dhe
faunés sé egér, dhe parandalojné importin dhe eksportin e paligjshém té parave té gatshme.
Pérveg késaj, autoritetet doganore kontribuojné né luftén kundér migracionit té paligjshém dhe
shtypjen e krimit té& organizuar, ku éshté i nevojshém bashképunimi i nqushté dhe i koordinuar
midis autoriteteve té zbatimit té ligjit. Pér té kryer né ményré efikase kéto detyra, kérkohet
shkémbim mé i avancuar i t& dhénave, menaxhim i forcuar i rrezikut né operacionet deganore,
bashképunim i pérmirésuar me autoritetet e tjera kompetente té& mbikéqyrjes sé tregut, si dhe me
shérbimet doganore té vendeve té tjera, népérmjet harmonizimit té operacioneve té tyre.

Shtypja e tregtisé sé paligjshme dhe krimit té organizuar

Bazuar né aktivitetet e inteligjencés dhe informacionin e dhéné né lidhje me dyshimet pér
kontrabandé té mundshme:

o Mé daté 03.02.2025, né pikén kufitare Deve Bair, gjaté kontrollit té njé automjeti pasagjerésh
té deklaruar pér hyrje né vend, u sekuestruan 140 shishe kolagjeni dhe 5 komplete pér terapi
me azon, me njé vleré totale prej 2.400 eurosh.

o Nga shkurti deri né fund té& gershorit, kontrollet e automjeteve né pikén kufitare té Delgevés u
forcuan, duke rezultuar né 4 raste té mbledhjes sé detyrimeve doganore pér importin e pjeséve
té automjeteve dhe 4 raste me gjoba té detyrueshme. Né njé rast, pjesét e makinave u kthyen
jashté vendit.

o U kryen kontrolle té& pérforcuara né automjetet mallrash, gjaté té cilave u zbuluan disa
automjete mallrash qé& nuk kishin licencé pér transport publik mallrash né trafikun
ndérkombétar rrugor.

o U kryen kontrolle té pérforcuara né cisternat pér transportin e mallrave té rrezikshme, gjaté té
cilave u zbuluan disa cisterna pa leje pér transportin e mallrave té rrezikshme. Cisternat ishin né
pronési té njé kompanie transporti qé gjithashtu nuk kishte leje pér té transportuar mallra té
rrezikshme.

o Mg 20 janar 2025, né pikén kufitare Tabanoc, gjaté kontrollit nga njé ekip mobil i njé automjeti
pasagjerésh té paraqitur pér dalje nga vendi, u zbuluan cigare té padeklaruara.
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o Mg 28 néntor 2025, né pikén kufitare Novo Sello, gjaté njé kontrolli nga njé ekip mobil deganor i
njé kamioni frigoriferik bosh me targa serbe, u zbuluan 4,400 kuti cigare elektronike dhe 800
kuti cigare né njé bunker né pjesén e pérparme té frigoriferit.

Eshté miratuar njé Strategji pér Parandalimin e Pradhimit, Tregtisé dhe Kontrabandés sé
Paligjshme té Duhanit dhe Produkteve t& Duhanit pér Periudhén 2025-2027 dhe njé Plan
Veprimi pér Zbatimin e saj.

Drejtoria e Doganave mori pjesé aktive edhe né takimin pér pérgatitjen e Strategjisé
Kombétare pér Kontrollin e Arméve té Vogla dhe té Lehta (2025-2030), té organizuar nga
Ministria e Brendshme, né bashképunim me SEESAC* {mbajtur mé 23-26 shtator 2025).

Promovimi i aktiviteteve kérkimore dhe té inteligjencés

Si rezultat i pérpjekjeve pér té promovuar aktivitete kérkimore dhe té inteligjencés dhe
investimeve té vazhdueshme né pérfshirjen e proceseve elektronike té punés, Drejtoria e
Doganave bashképunon edhe me Delegacionin e Bashkimit Evropian. Késhtu, né dhjetor 2025,
Delegacioni i Bashkimit Evropian pérfundoi tre kontrata prokurimi né kuadér té Programit té
Mbéshtetjes sé& Drejtorisé sé Doganave IPA 2021 - BE kundér Krimit té Organizuar dhe
Mbéshtetjes sé Tregtisé  qé zbatohet pérmes menaxhimit té drejtpérdrejté.

Kontratat e lidhura kané té béjné me prokurimin e pajisjeve té méposhtme:
o 20 automjete speciale pér nevojat e ekipeve mobile dhe inspektoréve doganoré,
e 5automjete pér ruajtjen dhe transportimin e qenve doganoré,
o 1 automjet special pér transportimin e personave té ndaluar pérkohésisht,
e sistemi i informacionit (Sistemi i Menaxhimit té Kontrollit dhe Hetimit - CIMS)) dhe
hardueri i aplikacionit pér menaxhimin e kontrolleve dhe hetimeve doganore,
e pajisje té ndryshme pér Sektorin e Kontrollit dhe Hetimeve.

Kéto aktivitete synojné té forcojné kapacitetet institucionale té Drejtorisé sé Doganave né
luftén kundér kontrabandés dhe mashtrimit doganor.

Sistemi i Menaxhimit té Kontrolleve dhe Hetimeve {CIMS) éshté njé sistem informacioni i
integruar né Sektorin e Kontrolleve dhe Hetimeve qé duhet té zévendésojé aplikacionet
ekzistuese gé mbulojné segmente té caktuara té operacioneve, t& mbulojé proceset gé nuk jané

16 Qendra e Informacionit pér Kontrollin e Arméve té Vogla dhe té Lehta té Evropés Juglindore dhe
Lindore {SEESAC)

17 Supply for strengthening institutional and technological capacities to investigate organised and
cross-border crime and corruption
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mbuluar nga aplikacionet aktuale, té sigurojé harmonizimin dhe standardizimin e té dhénave,
integrimin e proceseve, gjurmueshméringé e rasteve dhe té pérmirésojé procedurat operative.

Vlera e kétij projekti-donacioni &shté 2 milioné euro, i financuar nga fondet e BE-sé.
Piatformat pér shkémbimin e té dhénave me institucione té tjera

Platforma e ndérveprimit

Platforma Kombétare e Ndérveprimit mundéson bashképunim dhe shkémbim té sigurt té té
dhénave dhe dokumenteve midis institucioneve té pérfshira né parandalimin dhe zbulimin e
krimit, pastrimit té parave dhe financimit té terrorizmit. Shkémbimi i té dhénave realizohet
pérmes shérbimeve web té disponueshme né platformé, té cilat u lejojné institucioneve té
komunikojné shpejt dhe me efikasitet me njéra-tjetrén.

Drejtoria e Doganave e pérdor né ményré aktive platformén né operacionet e saj dhe népérmjet
saj shkémben té& dhéna me Ministriné e Brendshme, Prokuroring Themelore Publike té Shkupit,
Drejtoring e té Ardhurave Publike dhe institucione té tjera kampetente té pérfshira né luftén
kundér krimit.

Hetimet financiare

Projekti IPA i financuar nga BE-ja, LERMS {Law Enforcement Records Management System),
filloi né shtator 2024, me njé kohézgjatje prej 24 muajsh. Qéllimi i projektit &shté té krijojé njé
sistem Tl pér menaxhimin dhe monitorimin e rasteve qé lidhen me krimin e organizuar,
korrupsionin dhe terrarizmin, si dhe té ofrojé funksionalitete analitike dhe raporte statistikore.
Ministria e Brendshme, Prokuroria Publike, Drejtoria e Policisé Financiare, Drejtoria e
Inteligjencés Financiare, Agjencia pér Menaxhimin e Pasurive té Konfiskuara dhe Drejtoria e
Doganave marrin pjesé né projekt.

Eshté pérgatitur njé plan i detajuar i projektimit dhe zhvillimit pér sistemin, &shté pércaktuar
struktura e té dhénave dhe éshté vendosur njé lidhje teknike midis LERMS, sistemit té ri té
menaxhimit té rrezikut té Drejtorisé sé Doganave, dhe Platformés Kombétare té Ndérveprimit.
Jané zbatuar aktivitete pér té zhvilluar shérbime web dhe njé zgjidhje softuerike ndérmjetése,
duke mundésuar pérputhshméringé dhe shkémbimin e suksesshém té té dhénave midis
sistemeve té ndryshme.

Né dhjetor 2025, u prezantua enkriptimi i t& dhénave personale dhe u vendos shkémbimi i
automnatizuar i pérditshém i té dhénave, ndérsa testimi i funksionaliteteve té sistemit éshté
planifikuar pér janar 2026.

Né vitin 2025, Shérbimi i Hetimit Financiar nisi 15 hetime financiare kundér 19 individéve
dhe 9 personave juridiké. Pér krahasim, né vitin 2024 u kryen 5 hetime financiare, kundér 5
individéve dhe 2 personave juridiké.
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Shérbimi i Hetimeve Financiare merr pjesé gjithashtu né punén e Rrjetit Institucional pér
Mbrojtjen e Interesave Financiare té Bashkimit Evropian né Republikén e Magedonisé sé Veriut
(Rrjeti AFCOS).

Né vitin 2025, punonjésit e Shérbimit té& Hetimit Financiar morén pjesé né disa trajnime,
mbledhje pune dhe takime té organizuara nga OSBE-ja, Zyra e Kombeve té Bashkuara pér
Drogén dhe Krimin (UNODC), Qendra pér Bashképunim né Siguri (RACVIAC), Programi
Ndérkombétar i Trajnimit pér Hetimet Penale {ICITAP}, OBSH-ja dhe partneré té tjeré
ndérkombétaré. Aktivitetet kishin pér géllim forcimin e hetimeve financiare, bashképunimin
ndéragjencor dhe ndérkufitar, luftén kundér pastrimit té parave dhe financimit té terrorizmit,
kontrollin e arméve té zjarrit, produkteve té akcizés, kripto-asetet, si dhe parandalimin e
tregtisé sé paligjshme té substancave té rrezikshme.

Pérmes pjesémarrjes né kéto ngjarje, u pérmirésuan kapacitetet profesionale, koordinimi me
institucionet vendase dhe ndérkombétare, si dhe zbatimi i standardeve ndérkombétare né
fushén e hetimeve financiare.

Pérfagésues nga Shérbimi i Hetimit Financiar morén pjesé né Grupin € Punés pér Zhvillimin e
njé Strategjie t& Re pér Luftimin e Pastrimit té& Parave dhe Financimit té& Terrorizmit (2025-
2028), pérgatitur nén arganizimin e Drejtorisé sé Inteligjencés Financiare, me asistencé teknike
dhe administrative nga Zyra e Késhillit t& Evropés né Republikén e Magedonisé sé& Veriut.
Strategjia, sé bashku me Planin e Veprimit pér zbatimin e saj, i éshté paragitur pér miratim
Qeverisé sé Republikés sé Magedonisé.

Qeveria e Republikés sé Magedonisé sé Veriut miratoi Raportin mbi Vlerésimin Kombétar té
Rrezikut té Pastrimit t& Parave, Financimit té Terrorizmit dhe Financimit té Arméve té
Shkatérrimit né Maség, né pérgatitjen e té cilit morén pjesé aktive pérfagésues té Drejtorisé sé
Doganave.

Shérbimi i Hetimeve Financiare gjithashtu mori pjesé aktive né punén e Grupit té Punés pér
pérgatitjen e Strategjisé pér Forcimin e Kapaciteteve pér Kryerjen e Hetimeve Financiare dhe
Konfiskimin e Pasurive pér Periudhén 2025-2028 {me njé Plan Veprimi), e cila u miratua nga
Qeveria e Republikés sé Magedonisé sé Veriut né gershor 2025.

Sipas rekomandimeve té Komitetit MONEYVAL'®, nga Raporti pér Republikén e Magedonisé sé
Veriut, i cili véren se "Republika e Magedonisé sé Veriut operon me njé sistem pér deklarimin né
kufirin shtetéror té parave té gatshme, cegeve dhe arit monetar q& nuk mbulon té gjitha
instrumentet e negociueshme té bartésit”, njé ndryshim u bé né Ligjin pér Operacionet e
Kémbimit Valutor né shkurt 2025. Ndryshimet e miratuara pérputhen me Ligjin pér Drejtoriné e
Daganave dhe Ligjin pér Parandalimin e Pastrimit t& Parave dhe Financimit té Terrorizmit, me
qéllim gé& t& mbulohet numri mé i madh i instrumenteve dhe mjeteve té pagesés té
negociueshme nga prurési gé mund té mbulohen nga termi "mjete fizikisht té transferueshme”
né lidhje me termin "¢eké"

18 Komiteti i Ekspertéve pér Vlerésimin e Masave Kundér Pastrimit té Parave dhe Financimit té
Terrorizmit - njé organ monitorues i pérhershém i Késhillit t& Evropés
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Njésia Ndéragjencore Kufitare

N jésia Ndéragjencore Kufitare {NjNK), e krijuar me mbéshtetjen e Zyrés sé Kombeve té
Bashkuara pér Drogén dhe Krimin (UNODC) dhe né hashképunim me Organizatén Botérore té
Doganave dhe Interpolin, vepron sipas standardeve dhe parimeve té pérzgjedhjes sé
pasagjeréve, bagazheve dhe ngarkesave né aeroportet e vendit toné, me qéllim luftimin e
kontrabandés sé drogés, terrorizmit, migrimit té paligjshém dhe formave té tjera té krimit té
organizuar.

Pas finalizimit té aktiviteteve té fazés sé paré té projektit (2020 - 2023}, u béné pérgatitjet pér
fazén e dyté, e cila filloi mé 1 prill 2024. Kjo fazé pérfshin edhe Aeroportin Ndérkombétar té
Ohrit dhe éshté planifikuar té zgjasé deri mé 31 dhjetor 2027. Faza e dyté parashikon ndértimin
dhe modernizimin e kétij aeroporti, dhe sipas projektit, éshté caktuar njé zyré e NjNK-sé qé do
té operojé né kété aeroport. Punimet ndértimore jané duke u zhvilluar dhe do té paschen nga
pajisja e zyrés me mobilje, pajisje teknike dhe mjete, té dhuruara nga UNODC.

Né Aeroportin e Shén Pjetrit dhe Palit né Ohér, NjNK do té monitorojé aktivitetet pérmes
analizés sé té dhénave té pasagjeréve, dhe gjithashtu, sipas kritereve té pércaktuara mé paré,
do té analizojé dhe pérzgjedhé pasagjerét potencialé qé shkelin ligjin.

Né kété aeroport u zhvillua trajnim pér népunésit doganoré pér té forcuar kapacitetet e
oficeréve doganoré pér té lexuar imazhet e kontrollit me rreze X.

Me fillimin e fazés sé dyté té projektit, po rrumbullakoset dhe po rritet numri i vendeve
pjesémarrése né projekt né rajonin e Evropés Juglindore, ku pérveg tre vendeve té méparshme,
Maqgedonia, Serbia dhe Basnja e Hercegovina, po bashkohen edhe Mali i Zi, Shqipéria dhe
Kosova.

Faza e dyté do té mbulojé aeroportet ndérkombétare té Shkupit dhe GChrit, Beogradit dhe
Nishit, Sarajevés, Podgoricés dhe Tivatit, Tiranés dhe Kukésit, si dhe aeroportin né Prishtiné.

Gjaté vitit 2025, népunésit e Njésisé Ndéragjencore Kufitare morén pjesé né disa veprime
operative, trajnime dhe aktivitete rajonale qé synonin forcimin e kontrolleve né aeroporte,
luftén kundér drogés, migracionit té paligjshém dhe trafikimit té qenieve njerézore. Aktivitetet
pérfshinin kontrolle veprimi dhe dité veprimi EMPACT né aeroporte, pjesémarrje né veprimin
operativ ESCORT té& udhéhequr nga Ministria & Brendshme, vizita studimore dhe mentoruese
né aeroportet né rajon, si dhe trajnime té specializuara dhe punétori rajonale mbi teknikat e
pérgjimit té pasagjeréve dhe pérdorimin e avancuar té API® /PNR?® t& dhéna.

12 Informacion i avancuar pér pasagjerét - té dhéna rreth njé pasagjeri gé hip né njé aeroplan
® Passenger name record - t& dhéna pér rezervimin dhe blerjen e biletave té avionit mbi té cilat kryhet
analiza
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Pér mé tepér, njésia mori pjesé né takime koordinuese rajonale dhe komitete drejtuese né
kuadér té programeve té Kombeve té Bashkuara pér kontrollin e pasagjeréve dhe ngarkesave
né Evropén Juglindore, si dhe né trajnime pér njésité e aeroporteve té sapokrijuara né rajon.

Gjaté kryerjes sé detyrave té tyre té punés, népunésit e Njésisé Ndéragjencore Kufitare ishin té
angazhuar né disa aktivitete né Aeroportin e Shkupit:

e Braste té kontrabandés sé cigareve né dalje

e 2Zraste té kontrabandés sé parfumeve

e 4raste té migrimit té paligjshém

o 3 débime pér shkelje té rrequlloreve té qéndrimit
o Sekuestrohen 1,711 gramé bizhuteri ari

o sekuestrimiil5,800 eurove

o 14 kg pluhur ari dhe argjendi, guré té gmuar

e 2 kutiorash Rolex

e Kontrabandé cigaresh né dalje, rast 1

Né vitin 2025, u pérpunuan 2,570 infermacione — letra nga — njésia APP/PNR né Ministriné e
Brendshme.

Veprime té koordinuara pér té shtypur ekonominé gri

Drejtoria e Doganave, né bashképunim me Ministriné e Brendshme, kryen kontrolle mbi
automjetet e pasagjeréve té vendosura nén regjimin e importit té pérkohshém me pérjashtim té
ploté nga detyrimet e importit. Né tremujorin e paré té vitit 2025, pesé automjete u sekuestruan
pérkohésisht pér shkak té veprimit né kundérshtim me Rregulloren pér Zbatimin e Ligjit Doganor,
dhe kundér pronaréve u ngritén kérkesa pér fillimin e procedurave kundérvajtése.

Né gershor, né njé veprim té koordinuar me Ministriné e Brendshme, Drejtoria e Doganave kreu njé
kontroll nén dyshimin pér trafik té paligjshém cigaresh, i cili rezultoi né kallézime penale.

Né korrik, me urdhér té Prokurorit Publik dhe kérkesé té Ministrisé sé Brendshme, Seksioni i
Hetimit mori pjesé né njé kontroll té& njé personi juridik pér tregti té paligishme me telefona
celularé, gjaté té cilit u ngritén kallézime penale.

Né dhjetor, sé bashku me Byroné e Sigurisé Publike dhe Agjenciné Postare, Drejtoria e Doganave
kreu kontrolle mbi operatorét postaré, gjaté té cilave u ngritén kallézime penale pér mallra té
gjetura pa paguar detyrimet doganore.

Pjesémarrja né aktivitete té pérbashkéta té shérbimeve té hetimit doganor

Takime
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Takim i Grupit té Punés pér Projektin Hermes {lidhur me zbulimin e trafikimit té paligjshém
té arméve, pjeséve té arméve dhe municioneve né dérgesat postare} , mbajtur mé
23.01.2025 né seliné e UNGDC né Shkup

Takim pérgatitor pér t'u njohur me aktivitetet dhe objektivat e planifikuara qé do té
zbatohen né kuadér té Operacionit PANDORA X, té organizuar nga Europol, i mbajtur online
mé 24.09.2025

Takim pérgatitor pér t'u njohur me aktivitetet dhe objektivat e planifikuara qé do té
realizohen né kuadér té& Operacionit DEMETER X], i organizuar nga Organizata Botérore e
Doganave dhe RILO? , mbajtur online nga 9-11.09.2025

Takim operativ midis pérfagésuesve té Drejtorisé sé Doganave té Republikés sé Magedonisé
sé Veriut dhe Drejtorisé sé Doganave té Republikés sé Serbisé, i organizuar nga SELEC#, me
temé bashképunimin dhe shkémbimin e informacionit né lidhje me dyshimet pér mashtrim
té mundshém doganor me produktet e akcizés, mbajtur mé 10.09.2025

Takim operativ midis pérfagésuesve té Drejtorisé sé Doganave té Republikés sé Magedonisé
sé Veriut dhe Drejtorisé sé Doganave té Republikés sé Turqisé, { organizuar nga SELEC me
temé shkémbimin e informacionit né lidhje me disa raste té zbuluara té kontrabandés sé
drogés, { mbajtur nga 15-16.09.2025 né Ohér.

Takim pune midis delegacioneve té& Republikés sé& Magedonisé sé Veriut dhe Republikés sé
Shqipérisé, me temé rishikimin e Marréveshjes dypaléshe pér njé Qendér té Pérbashkét
Kontakti me Republikén e Shqipérisé, organizuar nga zyrat e OSBE-sé&%* né Shkup dhe Tirané
dhe u mbajt né Chér nga 30.09.-02.10.2025

Takim paraoperacional pér Operacionin NELSON, i fokusuar né transfertat e paligjshme té
parave pértej kufijve té vendeve té Evropés Juglindore, i mbajtur mé 11112025 né
Bukuresht, Rumani, i organizuar nga SELEC dhe né bashképunim me HM Revenue &
Customs dhe Agjenciné Kombétare té Krimit té& Mbretérisé sé Bashkuar.

Takimi i njgmbédhjeté i Grupit té Punés SELEC pér Siguriné e Transportit t& Kontejneréve,
mbajtur mé 6.11.2025 né Bukuresht, Rumani

Aktivitete trajnuese dhe punétori

Dy punétori mbi zbatimin e Ligjit té ri pér Konfiskimin e Pronés né Procedurat Civile, té
organizuara nga Zyra e Késhillit té Evropés né Republikén e Magedonisé sé Veriut, me dy
eksperté té Késhillit té Evropés si ligjérues {punétorité u mbajtén nga 29-30 janar 2025 dhe
nga 24-25 shkurt 2025}

1 Zyrat Ndérlidhise Rajonale té Inteligjences
22 Qendra e Zbatimit té Ligjit pér Evropén Juglindore (Southeast European Law Enforcement Center - SELEC)
3 Organizata pér Siguri dhe Bashképunim né Evropé (OSBE)
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» Punétori mbi identifikimin e produkteve té dyshuara pér shkelje té té drejtave té pronésisé
intelektuale, mbajtur né Drejtoriné e Doganave mé 26 mars 2025

* Punétori Para-Operacionale pér Operacionin STOP 4, mbajtur mé 26-27 shkurt 2025 (online)

» Kurs trajnimi kombétar né fushén e parandalimit té luftés kundér terrorizmit, i mbajtur nga
9-13 qershor 2025 né Shkup, né ambientet e Qendrés sé Trajnimit t& Ministrisé sé
Brendshme, i arganizuar nga Agjencia e Bashkimit Evropian pér Trajnimin e Zbatimit té Ligjit
- CEPOL, né kuadér té fazés sé dyté té projektit rajonal IPA "Partneriteti kundér Krimit dhe
Terrorizmit - Faza 2"

= Trajnimi "Cikli EMPACT (Platforma Evropiane Multidisiplinare Kundér Kércénimeve) 2026-
2029", i organizuar nga Agjencia e Bashkimit Evropian pér Trajnimin e Zbatimit té Ligjit -
CEPOL, me temé Rritja e ndérgjegjésimit pér ciklin EMPACT, pér periudhén 2026-2029 dhe
prioritetet e BE-sé kundér krimit, si dhe forcimi i njohurive, roleve dhe pérgjegjésive té
pjesémarrésve (i mbajtur anline mé 26 gershor 2025)

» Trajnim mbi temén Mbrojtja e Trashégimisé Kulturore, organizuar nga Karabinierét Italiané
né kuadér té projektit twining "Forcimi i kapaciteteve institucionale né trajtimin e krimeve
kundér trashégimisé kulturore dhe mjedisit” {IPA 2021), mbajtur né Shkup nga 15-26 shtator
2025

» Punétoria online PANDORA X Cyber Patrol, né kuadér té operacionit ndérkombétar
PANDORA X, e fokusuar né luftimin e tregtisé sé paligjshme dhe kontrabandés sé mallrave
kulturore, e mbajtur nga 27-31 tetor 2025

* Trajnim me temén ‘ldentifikimi i rrezigeve duke pérdorur teknologjingé TI bazuar né
inteligjencén artificiale”, i organizuar nga Ambasada e Republikés Ceke, i mbajtur né Shkup,
né Qendrén e Trajnimit té& Ministrisé sé Punéve té Brendshme, mé 9 tetor 2025

* Punétori e Komisionit Kombétar pér Armét e Vogla dhe té Lehta (NCSLW} pér zhvillimin e
njé Strategjie té re Kombétare pér Armét e Vogla dhe té Lehta dhe Planit té Veprimit pér
vitet 2026-2030 dhe pér zhvillimin e njé raporti vjetor, mbajtur mé 18 néntor 2025

Konferenca, kongrese, simpoziume

* Pjesémarrje né njé takim paraoperacional pér Operacionin STINGRAY (i fokusuar né
trafikimin e paligjshém té materialeve bérthamore dhe té tjera radioaktive), té organizuar
nga Organizata Botérore e Doganave (Bruksel 13-16 maj 2025}, me pjesémarrjen e
pérfagésuesve té drejtorive té doganave nga vendet pjesémarrése né operacion, Interpoli,
Agjencia Ndérkombétare e Energjisé Atomike, Forca Kufitare e Mbretérisé sé Bashkuar,
RILO pér Evropén Lindore dhe Qendrore.

Verifikimi i dokumenteve né kuadér té ndihmés sé ndérsjellé administrative né céshtjet
doganore
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Né vitin 2025, Seksioni i Hetimeve dérgoi 416 kérkesa te autoritetet doganore té huaja pér
verifikimin e provave té origjinés té léshuara prej tyre. U morén 350 pérgjigje, nga té cilat 113
(32.3%) ishin negative, dhe 55 (15.7%) ishin pérgjigje pér prové té rreme té origjinés.

Lidhur me verifikimin shtesé té provave té origjinés té léshuara nga autoritetet doganore
maqedonase, i cili kryhet me kérkesé té dérguar nga autoritetet doganore té huaja, gjaté vitit
2025, Seksioni i Hetimeve ka pranuar 72 kérkesa. Né té njéjtén periudhé, autoriteteve doganore
té huaja iu dérguan pérgjigje pér 59 kérkesa me rezultatet e inspektimit.

Bazuar né bashképunimin administrativ me shérbimet doganore té huaja, né vitin 2025,
Seksioni i Hetimeve mori 17 kérkesa pér ndihmé administrative, pas sé cilés kreu njé kontroll
shtesé té dokumenteve té bashkangjitura deklaratave té eksportit dhe transitit, dhe bazuar né
to nuk u gjetén parregullsi.

Seksioni i Hetimeve kryen kontrolle shtesé mbi vlerén e faturave té paraqitura pér import né
vendin tong, pér té cilat gjaté vitit 2025 iu dérguan 70 kérkesa autoriteteve doganore té huaja.
Né té nj&jtén periudhé, u morén 55 pérgjigje, nga té cilat 11 pérgjigje u gjetén té pérmbanin
parrequllsi.

Kontrolli i shogérive tregtare

Né vitin 2025, u kryen gjithsej 212 kontrolle, si mé poshté:

» 121 inspektime té shoqérive tregtare, me 62 gjetje parregullsish. U pércaktuan shmangie
té detyrimeve né njé shumé totale prej aférsisht 73.94 milioné denarésh.

» 64 kontrolle té pérdoruesve té LPG-sé si [éndé djegése ose pérdoruesve té vajrave
minerale té shénuara. Rezultuan 22 gjetje té parrequllsive té pércaktuara.

» 9 kontrolle té miratimeve té& mbajtésve té licencave té akcizés, autorizimeve té tregtaréve
me shumicé dhe pakicé té vajrave minerale, me 4 gjetje parrequllsish. U pércaktuan
shmangie té detyrimeve né njé shumé totale prej aférsisht 0.19 milion denarésh.

= 18 kantrolle té kembinuara (kantroll i jashtém dhe doganar), me 1 gjetje té parrequllsive té
konstatuara. U pércaktuan shuma totale prej aférsisht 122 milion denarésh pér
shmangien e detyrimeve té detyruara.

Krahasuar me vitin 2024, kur jané kryer gjithsej 195 kontrolle té shogérive tregtare, gjaté té cilave
jané pércaktuar detyrime té shmangura né njé shumé totale prej aférsisht 36,38 milioné denarésh,
ka njé rritje t& numrit té kontrolleve pér 8,72% dhe njé rritje té sasisé sé detyrimeve té shmangura
té pércaktuara pér 107,12%.

Masat e Posacme Hetimore
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Sektori i Masave té Hetimit t& Posagém éshté njé sektor né zhvillim e sipér, dhe éshté duke u
zhvilluar njé analizé funksionale e Drejtorisé sé Doganave, e cila duhet té pércaktojé kompetencat
e sektorit né térési. Me fillimin e sistemit SEICO dhe zbatimin e analizés funksionale, sektori do té
jeté plotésisht funksional.

Sektori pér Masa té Posacme Hetimore - Pérgatitjet pér Puné Operacionale:

e Takime té mbajtura me Agjenciné Teknike Operacionale (OTA) dhe Drejtoring pér
Siguriné e Informacionit té Klasifikuar (DBKI), janar 2025.

e Masat e shpallura pér té pérmbushur kérkesat minimale pér akreditimin e sigurisé sé
sistemit té komunikimit dhe informacionit "Sistemi pér Léshimin e Urdhrave Elektroniké
Gjyqésoré SEICO", né pronési té Agjencisé Operacionale-Teknike (OTA}, shkurt 2025.

o Pjesémarrje né trajnimin mbi krijimin e zonave té ndaluara pér fluturimin e avionéve pa
pilot, té organizuar nga Agjencia e Aviacionit Civil né prill 2025.

e Pjesémarrja né njé seminar mbi zbatimin e masave té posagme hetimore né rastet e
krimeve qé lidhen me armét e zjarrit, praktikat mé té mira, sfidat dhe mésimet e nxjerra,
né maj né Tirané (Shqipéri)

o Udhézimet e Miratuara pér Siguriné Fizike né Sektorin e Masave té& Posagme Hetimore,
Maj 2025.

o Udhézime té miratuara pér funksionimin e sistemit té mbikéqyrjes me video né Sektorin
pér Masa té Posagme Hetimore, maj 2025.

o Té gjitha pajisjet né pronési té Agjencisé Teknike Operacionale (OTA) u instaluan, u
konfiguruan dhe u testuan né qershor 2025.

o Pjesémarrje né njé aktivitet me temé "Mbéshtetja dhe Inkurajimi i Pérdorimit té
Sistemit té Akredituar t& Themeluar pér Transferimin e Informacionit té Klasifikuar:
Avantazhet, Mundésité dhe Sfidat", organizuar nga OTA dhe me mbéshtetjen e Qendrés
DCAF-Gjenevé pér Qeverisjen e Sektorit té Sigurisé, qershor 2025 né Shkup -

e U pérgatit njé Plan Veprimi me aktivitete dhe afate té pércaktuara pér zbatimin e tij, i
cili rezultoi nga eventi me temé: "Mbéshtetja dhe inkurajimi { pérdorimit té sistemit té
akredituar té vendosur pér transferimin e informacionit té klasifikuar: Avantazhet,
mundésité dhe sfidat", gershor 2025

e Pas inspektimeve dhe udhézimeve té dhéna nga DBKI, u pércaktua se ambientet né
Sektorin pér Masa té Posagme Hetimore plotésojné kérkesat minimale pér akreditimin
e sigurisé sé sistemit té komunikimit dhe informacionit "Sistemi pér Léshimin e
Urdhrave Elektroniké Gjyqésoré SEICQO", né pronési té Agjencisé Teknike Operacionale
(OTA), gershor 2025.

e U mor pélgimi-akreditimi pér pérdorimin e sistemit nga Agjencia Teknike Operacionale.
Me kété, Drejtoria e Doganave zyrtarisht mori pélgimin pér té véné né funksion sistemin
pér léshimin elektronik té urdhrave gjygésoré pér zbatimin e njé mase té vecanté
hetimore - monitorimin dhe regjistrimin e komunikimeve telefonike dhe komunikimeve
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té tjera elektronike dhe trajtimin elektronik té informacionit té klasifikuar, né korrik
2025.

e N& pérputhje me Planin e Veprimit, Agjencia Teknike Operacionale organizoi trajnim

praktik pér punonjésit e Sektorit pér Masa té Posagme Hetimore mbi pérdorimin e
sistemit SEICO, né néntor 2025.
Né periudhén né vijim, pritet njé letér/konfirmim zyrtar nga Agjencia Teknike
Operacionale se si prokuroria ashtu edhe gjykatat jané gati té pérdorin sistemin, gjé qé
praktikisht do té véré né puné sistemin pér léshimin elektronik té urdhrave té gjykatés
pér zbatimin e njé mase té posagme hetimore - monitorimin dhe regjistrimin e
komunikimeve telefonike dhe komunikimeve té tjera elektronike dhe trajtimin
elektronik té informacionit té klasifikuar.

Kontrolli i mbajtésve té autorizimeve

Shérbimet pér mbikéqyrjen e mbajtésve té autorizimeve {né nivelin e secilés zyré doganore)
kontrollojné pérmbushjen e kushteve té pércaktuara pér mbajtjen e autorizimeve pér procedurat e
thjeshtuara njé heré né 2 vjet.

Né vitin 2025, u kryen gjithsej 127 kontrolle dokumentare:

SMMA Manastir - 10 kontrolle dokumentare pér procedura té thjeshtuara pér
zhdoganimin lokal té& importit ose eksportit, me parrequllsi té vogla té zbuluara né 3 raste
SMMA Shtip — pa kontrolle pér procedurat e thjeshtuara pér zhdoganimin lokal té importit
ose eksportit, me 76 kontrolle dokumentare té kryera mbi miratimet pér procedurat me
efekt ekonomik, mbajtés té miratimeve pér MP, pa u gjetur parrequllsi.

SMMA Shkup - 29 kontrolle dokumentare té autorizimeve pér procedura té thjeshtuara,
pér shqyrtimin e autorizimeve pér procedura té thjeshtuara

U gjetén parrequllsi né lidhje me mospérputhjen e autorizimeve né letér dhe modulit MEOS,
si dhe né lidhje me personat juridiké té pérfagésuar pér té cilét éshté miratuar njé proceduré
e thjeshtuar, por pér té cilét mbajtésit nuk e pérdorin até dhe me pélqimin e tyre, jané
pérgatitur propozime pér ndryshimin e autorizimeve.

SMMA Kumanové - 4 kontrolle dokumentare té autorizimeve pér proceduré té thjeshtuar
pa parregullsi

SMMA Gjevgjeli - pa kontrolle pér procedurat e thjeshtuara pér zhdeganimin lokal té
importeve ose eksporteve, me 8 kontrolle dokumentare té kryera mbi autorizimet pér
procedurat me ndikim ekonomik, importet pér pérpunim dhe mbajtésit e miratimeve MP.

Sipas procedurés pér kryerjen e inspektimeve né terren té mbajtésve té lejeve, Shérbimet e

SMM
jasht:

A -sé kryen gjithsej 297 kontrolle né& terren (284 té& planifikuvara dhe 13 té
ézakonshme} té& mbajtésve té autorizimeve:
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e SMMA Shkup - 101 me kohé té ploté dhe 3 me kohé té pjesshme Inspektime né terren té
autorizimeve pér procedurat me ndikim ekonomik dhe mbajtésve té autorizimeve pér MP
Si rezultat i kontrolleve té kryera pér mosrespektimin e detyrimeve té mbajtésve té
autorizimeve dhe veprime né kundérshtim me rregulloret doganore , u pérgatitén 215
raporte pér shkelje doganore pér 27 subjekte juridike.

e SMMA Manastir - 55 kontrolle né terren {42 kontrolle té planifikuara dhe 3 kontrolle té
jashtézakonshme té autorizimeve pér procedurat me efekt ekonomik dhe 10 kontrolle té
planifikuara pér procedurat e thjeshtuara pér zhdeganimin lokal té importit ose eksportit ),
me parrequllsi t& zbuluara né 44 raste ( né 41 raste u zbuluan parrequllsi né autorizimet
me efekt ekonomik, dhe né 3 raste u zbuluan parregullsi né miratimet pér procedurat e
thjeshtuara pér zhdoganimin lokal pér import ose eksport).

10 kontrollet pér procedurat e thjeshtuara té zhdoganimit lokal pér importin dhe eksportin u
kryen si inspektime dokumentare dhe né terren.

o SMMA Shtip - 90 kontrolle né terren té autorizimeve pér procedurat me ndikim ekenomik,
mbajtés té miratimeve pér MP (3 kontrolle té jashtézakonshme dhe 87 kontrolle té
planifikuara)

Parregullsi té zbuluara né 5 raste.

o SMMA Gjevgjeli — 32 kontrolle né terren {28 té planifikuara dhe 4 té jashtézakonshme)
té autorizimeve pér procedura me ndikim ekonomik, mbajtés té miratimeve pér IP, MD,
TTP
Parregullsi té zbuluara né 5 raste.

e SMMA Kumanové - 16 kontrolle né terren (16 té planifikuara) té mbajtésve té
autorizimeve té importit pér pérpunim té brendshém, magazinim doganor dhe procedura té
thjeshtuara, pa asnjé parrequllsi té zbuluar

Inspektime né terren t& mbajtésve té autorizimeve - té kryera nga Shérbirmet e Mbikéqyrjes sé Mbajtésve té Autorizimeve

né vitin 2025
i Numri i
! ) ledhj s @ i
Mbaitacye ti Ehischtlis s s el i Y
gtorzimeve Nu KONLIOEVE ne terren tE Kryera ilat &shté kryer nig parrequ nénllogarit billogaritur/akcizés shtesé dhe
; : QAN
| t Kor DR : ’ ) .
e L Janifikuara PP, PTT) rasteve t) 1stey (dit dokumentey
121 3 101 UOJI0.CSPPCPTT 0 7 815.058,00 0 0 i i
2 I UO.CSPTTPPH 0 0 0 0 0 0 i
20 3 87 UQ,I0.CSPPCPTT 5 0 0 0 0 0 5
2 3 52 U0, U0 dhe €S 4 7 64314400 0 0 0 0
i 8 4 28 UO,CSPTT 5 0 0 0 0 0 0
Totali: 153 13 284 54 14 1.458, 202,00 0 0 1 =5

IP-Irmport pér pérpunim, EP-Eksport pér pérpunim, MD-Magazinim doganor, MP - Magazinim i pérkohsheém, PT-
Pracedura té thjeshtuara, TTP-Trajtim tarifor preferencial pér pérdorim pérfundimtar, SMMA-Shérbirn pér
Mbikéagyrjen e Mbajtésve té Autorizimeve
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Kontrollet ¢ deklaratave né procedurat e

thjeshtuara Kontrollet e Parregullsi té

2025 kryera gjetura

Dega Doganore Manastir - total 319 21
Zyra Doganore Manastir 68 2
Zyra Doganore Prilep 96
Zyra Doganore Ohér 62 5
Zyra doganore Strugé 93 12
Dega Doganore Shtip - total 273 0
Zyra doganore Veles a8 0
Zyra doganore Shtip 162 0
Zyra Doganore Delcevé 13 0
Dega Doganore Gjevgjeli - total 530 1
Zyra doganore Strumicé 44 0
Zyra doganore Gjevgjeli 19 0
Zyra doganore Kavadar 467 1
Dega Doganore Shkup - total 2275 55
Zyra Doganore Shkup 1 456 38
Zyra Doganore Shkup 2 983
Zyra Doganore Shkup 3 62 0
Zyra Doganore Shkup 4 266 13
Zyra Doganore Aeroport 92 0
Zyra Doganore Tetové 29 1
Zyra Doganore Zoné e Liré 387 0
Dega Doganore Kumanové - total 102 0
Zyra Doganore Tabanoc-Autostradé 0 0
Zyra Doganore e Kumanoves 102 0
Totali (té gjitha degét doganore) 3499 77

Kontrolf dokumentar dhe fizik gjaté zhdoganimit

Né vitin 2025, kontrolli i eksportit dhe importit u krye né 2312% té deklaratave doganore . Gjaté
kontrollit, u identifikuan parrequllsi né 23.07% té deklaratave doganore té kontrolluara:

- Kontrolli dokumentar gjaté eksportit dhe importit éshté kryer né 9.53% té deklaratave
doganore. Kontrolli i kryer identifikoi parregullsi né 1.67% té deklaratave doganore té
kontrolluara.
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- Kontrolli fizik gjaté eksportit dhe importit éshté kryer né 13.58% té deklaratave
doganore. Kontrolli i kryer identifikoi parrequllsi né 38.1% té deklaratave doganore té
kontrolluara.

Kontrollet e kryera né trafikun e pasagjeréve

Né vitin 2025, njé total prej 47,195 kontrolle né trafikun e pasagjeréve.

U kontrolluan gjithsej 8159 pasagjeré, 25094 automjete pasagjerésh, 2,257 autobusé, 11,390
kamiong, 150 aviong, 143 trena dhe 2 anije.

Né vitin 2025, nga njé total prej 47,195 kontrollesh té kryera, u identifikuan parrequllsi né 2,042
raste (4.33% e totalit t& kontrolleve té kryera). Krahasuar me kontrollet né vitin 2024, numri i
pérgjithshém i parrequllsive té identifikuara éshté rritur me 85.13%.

Lloji i parregullsive té identifikuara né trafikun e

pasagjeréve

2024 2025
Procesverbalet e
shkeljeve té kémbimit 23 31
valutor
Prosecverbalet e
shkeljeve doganore 325 442
Kallézime penale 33 67
Raportet e cenimit sé té
drejtave té pronésisé 46 48
intelektuale
Dénimet e detyrueshme 676 1452
Deklarata e hegjes doré
né favor té shtetit / 2
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Né vitin 2025, u regjistruan 413 raste té sekuestrimit té mallrave té ndryshme (410 raste né vitin

2024).
Raste mé té médha té konfiskimeve té realizuara 2025 2024
Mallra Rastet Sasia totale Rastet Sasia totale
totale totale

Droga dhe substanca psikotrope (kg) g 318,48 5 41,26
Falsifikime {copa} 48 36.726 45 66.337
Cigare {copa) 40 1311.079 54 300435
Produkte té tjera té duhanit {kg) 14 314 1 1356
Alkool {litra} 4 71 4 1425
25 173,125 EUR
) 185,000 NOK
Deviza 26 318,985 EUR 24,800 USD
4,000 CHF
. ) 3773 kg 1 6,693 ky
Flori{kg che cope) 10 20 keshtu 30 keshtu
) 8 13,306 copé
llace {copa dhe kg) 21 9.966 copeé 1,635 kq
; 8 4,399 copé
Suplemente {copa dhe kg) g 3,347 copé 10,604 kg

Seksioni pér Puné Operative (Ekipet Mobile Doganore)

Pamje e detajuar e sekuestrimeve - Seksioni pér Puné Operative

Periudha 2024 2025
Kundérvajtje 119 147
{dogana dhe akciza}
Vepér penale 18 28
Kundérvajtje me 12 14
deviza
Pronésia 40 39
intelektuale
Léshimi i njé urdhri 4 43
pagese té
mandatuar
KONFISKIME 193 27N
TOTALE
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Dy gen shtesé hetues, té dhuruar nga Shérbimi Doganor Korean, jané vendosur né Shérbimin e
Ekipeve Mobile qé nga dhjetori i vitit 2025.

Mbérritja e tyre, e réné dakord né kuadér té ndihmés dhe bashképunimit dypalésh, u parapri nga njé
mision vlerésimi i kryer nga instruktoré nga Qendra e Trajnimit té Qenve Hetues t& Shérbimit
Daganor Korean né lidhje me pérputhshméringé me standardet pér kujdesin dhe mbajtjen e qenve
hetues doganoré, aktivitetet e kontrollit té pérditshém me ndihmén e qenve, marrédhénien midis
trajneréve té gqenve dhe genve doganoré me ndértimin e besimit, ushtrimet e pérditshme té fitnesit
pér zbulimin, pushimin, standardet dhe kushtet pér transportin, ushqyerjen, kujdesin dhe mhikéqyrjen
nga shérbimi veterinar. Nota pozitive e marré ishte njé parakusht pér dorézimin e genve.

Né muajin e paré pas pérfshirjes sé dy genve té rinj né ekipet mobile, kapacitetet e forcuara rezultuan
né njé operacion té suksesshém né té cilin u zbulua dhe u sekuestrua njé sasi e madhe kokaine, me
ndihmén e njérit prej genve té dhuruar nga Koreja.

Sekuestrime té konsiderueshme

o 188,363 gramé drogé narkotike marihuané té sekuestruar nga njé ekip mobhil né
bashképunim me népunésit doganoré né pikén kufitare Bogorodicé, né njé automjet
motorik me targa magedonase gé po transportonte mbeturina letre nga Kosova né
Turqi;

e 17940 gramé bizhuteri argjendi dhe 180 copé parfumi, secila 100 mililitra, me njé vleré
totale prej 1179.78942 denaréve, u zbuluan né pikén kufitare Bogorodicg, né njé
automjet pasagjerésh me targa té Kosovés.

e 50 kuti me shishe pér ilacin Gemtu 1000 mg, 30 kuti me tableta steroide Danamax
Methandrostanolone 10 mg, 145 pako steroide né shishe Decamax D200 200mg, shishe
Equiamax B200 200 mg, shishe Testomax E250 250 mg, shishe Testomax C200 200
mg, shishe Primomax P100 100 mg dhe 19 tableta Andromax Oxymetholone 25 mg, me
njé vleré totale prej 6/5.662 denarég, té zbuluara né pikén kufitare Deve Bair, né njé
automjet motorik me targa té Kosovés té ngarkuar me panele dhe llamarina té
transportuara nga Turgia né Kosové;

o 16 canta dore pér femra me brend me vleré totale prej 2.220.768 denaréve, té gjetura te
njé shtetas magedonas i cili udhétonte nga Franca né Aeroportin e Shkupit.

e Njé makiné pasagjerésh Audi 5 dhe njé autobus NEOPLAN Cityliner u sekuestruan né
dy raste té ndara né pikat kufitare Tabanoc dhe Deve Bair pér shkak té zbulimit té
bunkeréve té ndértuar posagérisht pér kontrabandén e mallrave;

o Né nénté raste té ndara, u sekuestruan sasi té& médha stoli ari dhe argjendi, monedhash
ari dhe argjendi, si dhe ari dhe argjendi industrial:

- 200 gramé stoli ari me vleré totale prej 600.000 denarésh u zbuluan né pikén
kufitare Tabanoc - Autostradé né bagazhin personal té njé shtetasi suedez.
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- 5.392,7 g bizhuteri argjendi dhe 1.000 g shufra argjendi me vleré totale prej
386.517 denaré, té zbuluara gjaté njé kontrolli té detajuar té njé automjeti transportues
me targa magedonase né pikén kufitare Bogorodicé.

- Gjaté kontrollit té valixhes sé njé pasagjeri né Aeroportin e Shkupit, u gjetén
1.711,1 gramé stoli ari me vleré totale prej 29.583.747 denaré.

- 5 monedha ari, 10 monedha ari industrial, 7 monedha argjendi dhe 1 monedhé
argjendi industrial me vleré totale prej 1.758.771 denaréve, té zbuluara gjaté kontrollit té
njé automjeti pasagjerésh me targa té huaja, té paraqgitur pér hyrje né vend né pikén
kufitare Pelincé.

- 3.442 gramé stoli argjendi me vleré té pérgjithshme prej 317.525 denaréve, té
zbuluara gjaté kontrollit t& njé automjeti pasagjerésh me targa maqedonase, i paraqitur
pér hyrje né vend né pikén kufitare Bogorodicé.

- Gjaté njé kontrolli té rrequllt té njé autobusi né pikén kufitare Deve Bair, u zbuluan
589 gramé monedha ari dhe stoli me vleré totale prej 3.467.384 denarésh.

- 308 gramé stoli ari me vleré té pérgjithshme prej 1.846.389 denaré, té zbuluara
gjaté kontrollit t& bagazhit personal dhe kontrollit personal té dy pasagjeréve né njé
autobus té njé kompanie turke né pikén kufitare Bogorodicé,

- 5 copé hyzylyké ari me vleré totale prej 346.049 denaré té zbuluar gjaté kontrollit
té bagazhit personal té njé pasagjeri né pikén e kufitare Stenje,

- 584 gramé stoli ari me vleré totale prej 3144.230 denaré, té zbuluara gjaté
kontrollit té njé automjeti pasagjerésh me targa té huaja, té paragitur pér hyrje né vend
né pikén kufitare Jazhincg,

- 11 monedha ari me vleré totale prej 417.662,00 denaré, té zbuluara gjaté kontrollit
té njé pasagjeri né autobus né hyrje né pikén kufitare Bogorodicé,

Sekuestrime té tjera:

23,000 kq. Dioktil Tereftalat (njé kimikat i pérdorur né procesin e prodhimit té kabllove),
me njé vleré totale prej 26,588 eurosh, gjaté njé inspektimi rutiné té njé automjeti
mallrash né pikén e kontrollit Deve Bair.

5.360 copé materiale pér tatuazhe, té zbuluara né njé automjet me targa magedonase
né Stacionin Policor té Gjevgjelisé,

322 shishe insekticide CORAGEN 20 SCI me vleré totale prej 987.595,00 denaré, gjaté
njé kontrolli té detajuar té njé automjeti pasagjerésh né pikén kufitare Mexhitlia,

78 kilogramé duhan pér pirjen e nargjiles, me vleré 302.640,00 denaré, té zbuluar né njé
automjet pasagjerésh gjaté kontrollit né pikén kufitare Bllacg,

5472 copé ilace me vleré totale prej 902.572,00 denarg,

171 kuti cigare pa pulla akcize, me vleré 230.850,00 denaré, té zbuluara né brendési té
vendit.
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Ekipet mobile doganore zbuluan edhe aktivitete té tjera té paligjshme, duke sekuestruar 23 kg
kimikate pér kabllo, mbi 5,000 materiale dhe ilage pér tatuazhe, qindra shishe insekticide, si dhe
sasi mé té médha duhani pér nargjile dhe cigare pa pulla akcize, me njé vleré totale prej mbi disa
milioné denaré dhe dhjetéra mijéra eurosh.

Kantrolfet hetimore

Né disa kontrolle, inspektorét e Seksionit té Hetimeve té Drejtorisé sé Doganave zbuluan njé
séré rastesh t& mashtrimit doganor, tarifimit té gabuar dhe importeve té padeklaruara me
géllim shmangien e detyrimeve né shuma totale prej disa milioné denarésh, pér té cilat jané
ngritur kallézime penale. Né pikat kufitare u sekuestruan sasi té médha duhani pér nargjile,
pajisje fotografike, mjete industriale, ora té dyshuara pér shkelje té té drejtave té pronésisé
intelektuale, parfume, ilace, pirotekniké, cigare dhe cigare elektronike, si dhe 129 kilogramé
marihuané.

Parandalimi i hyrjes/daljes sé paautorizuar té migrantéve té paligjshém

Né vitin 2025, u zbuluan 37 migranté té paligjshém qé hynin né vend dhe né brendési té
vendit, né 8 raste.

Vitin e kaluar, u zbuluan 66 migranté né 12 raste.

Kallézime penale té ngritura

Né vitin 2025, njé total prej 213 kallézime penale , kundér 443 individéve dhe 160 personave
juridiké , pér:
o Falsifikim dokumentesh - 85 kallézime penale kundér 87 individéve dhe 26 personave
juridiké;
e Kontrabandé - 40 kallézime penale, kundér 58 individéve dhe 7 personave juridiké;
e Mashtrim doganor - 39 kallézime penale, kundér 81 individéve dhe 61 personave
juridiké;
e Prodhim, posedim, ndérmjetésim dhe tregtim i paautorizuar i arméve ose materieve
plasése - 7 kallézime penale kundér 8 personave;
e Prodhim dhe trafikim { paautorizuar i narkotikéve - 7 kallézime penale, kundér 8
personave;
o Operim [ transportit publik pa licencé - 3 kallézime penale, kundér 3 personave fiziké
dhe 2 personave juridiké;
e Shmangie nga akciza - 1 kallézim penal, kundér 1 personi;
e Keqpérdorim i pozités dhe autoritetit zyrtar, Pérdorimi i njé dokumenti me pérmbajtje
té rreme, "Puné e pandershme né shérbim", "Mashtrim doganor", "Falsifikim i njé
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dokumenti zyrtar” - 31 kallézime penale, kundér 197 personave fiziké dhe 64 personave
juridiké;
Pér krahasim, né vitin 2024, u ngritén 91 kallézime penale kundér 124 individéve dhe 47

personave juridiké.

Procedurat pér kundérvajtje

Shénirm;

Dallimi gé ndodh midis shumave té urdhérpagesave pér kundérvajtje té shgiptuara dhe té mbledhura éshté pér shkak té faktit
se nése kryesi, pas marrjes dhe nénshkrimit té urdhérpagesés pér kundérvaftie, paguan gjobén brenda teté ditéve, ai do té
paguajé giysmén e gjobés sé shgiptuar, né pérputhfe me nenin 264, pika 8 e Ligjit Doganor.

Né rast té mosrespektimit té afatit t& pagesés, kérkesat pér proceduré kundérvajtése | paragiten Seksionit té Procedurés
Kundérvajtése.

Nunri i urdhérpagesave pér kundérvajtje pér individét korrespondon me numrin e raporteve té kundérvajtjeve doganore né
bazé té té cilave jané I8shuar urdhérpagesa pér kundérvajtie. Pér personat juridiké, numri i urdhérpagesave pér kundérvajtje
éshté mé i madh se numri i raporteve té kundérvajtjeve doganore, sepse pérgatiten urdhérpagesa té vecanta pér kundérvajtje
pér personat juridiké dhe urdhérpagesa té veganta pér kundérvajtje pér personat pérgjegjés brenda personave juridiké.

Lidhur me urdhérpagesat pér kundérvajtje té leshuara dhe té mbledhura - sipas zyrés doganore, ka njé mospérputhfe né
numrin e urdhérpagesave pér kundérvajtje té I8shuara té njé personi furidik né lidhje me urdhérpagesat pér kundérvaftje té
{éshuara té njé personi pérgjegjés né njé person juridik, sepse kéto jané persona juridiké qé ndérkohé jané fshiré nga regjistri i
personave juridiké. Gjithashtu, numyri { urdhérpagesave pér kundérvajtje té léshuara ndaj njé personi juridik nuk pérputhet me
numrin e personave juridiké pér té cilét éshté léshuar njé urdhérpagesé pér kundérvaftje, sepse jané léshuar urdhérpagesa té
shumta pér kundérvajtje pér persona té caktuar juridiké. Numri i raporteve té pérgatitura pér shkelje doganore éshté mé i
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madh se shuma e mbledhjes sé urdhérpagesave pér kundérvaftje dhe kérkesave pér fillimin e procedurés pér kundérvajtje pér
maosrespektim té afatit té pagesés, sepse disa urdhérpagesa pér kundérvajtje ende kané njé afat pagese.

Procedurat e kundérvajtjeve té trajtuara nga Departamenti i Procedurés sé Kundérvajtjeve
- Komisioni i Vendimmarrjes pér Kundérvajtje

Procedurat pér kundérvajtje i zhvillon organi pér kundérvajtje i Drejtorisé sé Doganave -
Seksioni pér Praceduré Kundérvajtje — Komisioni pér Vendimmarrje sipas Kundérvajtjes.

Né vitin 2025, né Seksionin pér Proceduré Kundérvajtjeje u regjistruan 1.301 raste. Krahasuar
me 2,031 raste vitin e kaluar, mund té konkludohet se numri i rasteve né vitin 2025 éshté ulur,
megjithaté, rastet né vitin 2024 rrjedhin nga e njéjta marrédhénie e vazhdueshme dhe kané té
béjné me disa nga té njéjtét autor t& kundérvajtjes, dhe pér shumicén e tyre, procedurat jané
bashkuar.

Seksioni pér Proceduré Kundérvajtjesh - Komisioni pér Vendosje sipas Kundérvajtjes prané
Drejtorisé sé Doganave zgjidhi gjithsej 1.477 léndé né vitin 2025, nga té cilat 1.460 léndé né
proceduré té rrequllt dhe 17 léndé né proceduré té pérséritur. Gjoba té shqiptuara me njé total
prej 183,921 eurosh. Nga rastet e zgjidhura né vitin 2025, 1,440 ishin kundérvajtje doganore, 35
ishin kundérvajtje né deviza dhe 2 ishin kundérvajtje té akcizés.

Procedurat pér Totali
kundérvajtje 2025

2024 2025
N& proceduré té rregullt

1780 1460
N& procesin e rigjykimit

18 17

Totali i rasteve té
zgjidhura té 1798 1477
kundérvajtjeve
Shuma totale e gjobave
BrEREREE 96.963 183.921
procedurat kundérvajtése
{né euro)
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Pjesémarrja né operacione dhe veprime té pérbashkéta ndérkombétare
Né vitin 2025, népunésit doganoré morén pjesé aktive né:

= QOperacioni Ndérkambétar STINGRAY {10-27 gershor 2025}, i organizuar nga Organizata
Botérore e Doganave, u pérgendrua né trafikimin e paligjshém té materialeve
bérthamore dhe té materialeve té tjera radioaktive.

» Operacioni Ndérkambétar STOP IV (12-30 maj 2025), i organizuar dhe i koordinuar nga
Organizata Botérore e Doganave, qé synon zbulimin e barnave té falsifikuara ose nén
standard, si dhe té gjitha produkteve té tjera té pérditshme té konsumit q& mund té
cenojné té drejtat e pronésisé intelektuale, dhe vecanérisht produktet e konsumit qé
ndikojné né shéndetin dhe siguriné e qytetaréve.

» QOperacioni Ndérkombétar ARMSTRONG XI, (15 - 19 shtator 2025) i organizuar né
kuadér té iniciatives EMPACT FIREARMS té EUROPOL-it, i fokusuar né luftimin e
trafikimit té paligjshém té arméve, pjeséve té arméve dhe municioneve né dérgesat
postare dhe ekspres,

» GLOBAL SHIELD éshté njé projekt ndérkombétar i organizuar nga Organizata Botérore
e Doganave, i fokusuar né monitorimin e importit, transitit dhe eksportit té kimikateve,
prekursoréve, detonatoréve, dronéve dhe kamponentéve té tjeré qé mund té pérdoren
pér té héré pajisje plasése té improvizuara. Pérfagésuesit e OBD-sé prezantuan
sistemin CEN.com, i cili do té shérbejé si njé platformé pér shkémbimin e informacionit
dhe koordinimin e pjesémarrésve gjaté operacionit.

= QOperacioni Ndérkombétar DEMETER X| né dy faza (6-26.10.2025 dhe 17-30.11.2025}, i
organizuar nga Organizata Botérore e Doganave, u pérgendrua né dérgesat e
paligjshme té mbeturinave plastike, elektronike dhe tekstile, substancave qé
shkatérrojné ozonin dhe hidrofluorckarboneve.

Mbrojtja e té drejtave té pronésisé intelektuale

Pér té véné né funksion modulin e IPR-sé brenda Sistemit Elektronik t& Pérpunimit té
Dokumenteve Doganore dhe té Akcizés (SPDDDA), u kryen testime né Madulin e Menaxhimit té
Operataréve Ekonamiké (MEQS) pér paraqitjen e kérkesave pér veprime doganore dhe modulin
e mbrojtjes sé té Drejtave té Pronésisé Intelektuale (IPR}).

Kéto module elektronike do té mundésojné paraqitjen elektronike té kérkesave pér veprime
doganore nga mbajtésit e té drejtave, si dhe komunikimin elektronik me njésité organizative né
Drejtoriné e Doganave né lidhje me mallrat e ndaluara pérkohésisht.

Me bashképunimin e vazhdueshém me pérfagésuesit e mbajtésve té té drejtave té markave
tregtare, né vitin 2025 u zbatuan 10 trajnime me 192 pjesémarrés, né té cilat oficerét doganoré
u njohén me trendet e reja té falsifikimit. Trajnimet u mbajtén né ambientet e Drejtorisé sé
Doganave né Shkup, Degés Doganore Gjevgjeli, Degés Doganore Manastir, ZD Tabanoc né
Kumanové, si dhe né ambientet e gendrés edukative Halk Bank né Shkup.

e —
119



CEBEPHA 4
,;**;“c“ Vi 34,
s

hd

= — 2
"-’o" S
%4 o CN2

e

Pepy,
Y

FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

Né vitin 2025, u pranuan 91 kérkesa té reja pér veprime doganore pér té mbrojtur té drejtat e
pronésisé intelektuale, duke e quar numrin e kérkesave aktive té pranuara né 205, qé lidhen me
1,230 marka tregtare.

Né vitin 2025, u sekuestruan gjithsej 131,508 copé mallra bazuar né dyshimin pér cenim té té
drejtave té pronésisé intelektuale, né gjithsej 82 raste. U cenuan té drejtat e /7 markave
tregtare. Pér 36,726 pjesé, mbajtésit e té drejtave konfirmuan se kishin cenuar té drejtat e
pronésisé intelektuale.

Struktura e mallrave qé cenojné té drejtat e pronésisé intelektuale:

» 6,212 copé parfumi

» 7,004 palé képucé

» 6,248 copé veshjesh

» 7,048 mbulesa dhe mbajtése pér telefona celularg, si dhe joystick-& pér PLAY STATION
» 2147 copé lodra pér fémijé, qirinj ditélindjeje, afishe ngjitése

» 852 bizhuteri, syze dielli, gérshéré parukerie

» 1947 copé qanta, canta shpine, valixhe, portofole, rripa, emblema logoje

= 1,318 copé orésh, pasqyrash, tavolinash, gilimash

= 2,000 copé pluhur larés dhe

» 1950 copé etiketa letre dhe tekstili

Praduktet e falsifikuara kané origjinén nga Turqia dhe Kina.

Ndalime dhe kufizime té tjera

Rregulloret ligjore monitorohen rrequllisht né lidhje me masat e politikés tregtare qé lidhen me
siguring, ruajtjen e shéndetit té njerézve, kafshéve dhe biméve, mbrojtjen e mjedisit dhe
natyrés, mbrojtjen e thesareve kombé&tare me vleré artistike, historike ose arkeologjike, mallrat
me pérdorim té dyfishté dhe masa té tjera té pérshtatshme té politikés tregtare dhe té
kémbimit valutor. Jané dhéné udhézime pér zbatimin e tyre né procedurén doganore.

Eshté iniciuar njé proceduré pér té pércaktuar njé proceduré njoftimi paraprak {PIC - Procedura
e Pélgimit té Informuar Paraprak) pér kimikate té caktuara né pérputhje me Vendimin e ri pér
Ndryshimet dhe Harmonizimin e Tarifés Doganore pér vitin 2025, i cili prezanton kode té reja
tarifore, me qéllim pranimin e rekomandimit té Organizatés Botérore té Doganave pér
vendosjen e kodeve tarifore pér kontrollin e substancave nga Konventa e Roterdamit. Kéto
kode jané pa asnjé kontroll né sistemin doganor té MIT-it, dhe né pérputhje me dispozitat e
Konventés, kérkohet njoftim dhe kontroll gjaté eksportit. Koordinimi dhe harmonizimi me
institucionet kompetente, Ministriné e Mjedisit Jetésor dhe Planifikimit Hapésinor, Ministriné e
Shéndetésisé, Ministriné e Bujgésisé, Pylltarisé dhe Administrimit t& Ujérave dhe Drejtoriné
Fitosanitare éshté né proces.
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Aktivitete té tjera mbrojtése té orientuara drejt ruajtjes sé natyrés

Né fushén e mbrojtjes sé natyrés, né kuadér té projektit "Pérmirésimi i Kapaciteteve pér
Natura 2000 dhe CITES", po ndérmerren aktivitete pér zbatimin e direktivave té BE-sé pér
mbrajtjen e natyrés {Direktiva e Habitateve dhe Direktiva e Shpendéve), si dhe Rregullores
CITES pér tregtiné ndérkombétare té specieve té rrezikuara té faunés dhe florés sé egér.

Né nivel kombétar, &shté krijuar njé grup pune, né té cilin merr pjesé edhe Drejtoria e Doganave,
né komponentin CITES, i cili synon té arrijé pérputhshméri té ploté té legjislacionit kambétar
me Rreqgulloren e BE-sé dhe Konventén CITES pér Tregtiné Ndérkombétare té Specieve té
Rrezikuara té Faunés dhe Florés sé Egér. Eshté pérgatitur njé version i draftit t& Ligjit pér
Lévizjen Ndérkufitare dhe Tregtiné e Specieve té Egra, si dhe aktet nénligjore. Gjithashtu, éshté
zhvilluar njé softuer i posacém pér léshimin e lejeve tregtare, i cili do té fillojé té zbatohet sapo
té miratohet ligji. Detyrimi { Drejtorisé sé Doganave sipas kétij projektligji éshté té kontrollojé
lévizjen ndérkufitare té specieve té egra (tregtiné ndérkombétare té specieve té rrezikuara té
florés dhe faunés sé egér).

Aktivitete pér vendosjen e mekanizmit té rrequllimit kufitar té karbonit

Mekanizmi i Rrequllimit té Kufirit té& Karbonit (CBAM} éshté njé instrument i politikés mjedisore
i pérdorur nga Bashkimi Evropian (BE) dhe Shtetet Anétare té tij pér té trajtuar rrjedhjen e
karbonit dhe pér té promovuar géndrueshmériné mjedisore brenda BE-sé dhe né nivel global.
Né& pérputhje me ambiciet e BE-sé pér té ulur emetimet e gazrave serré {GHG) dhe qéllimin pér
t'u béré neutral ndaj karbonit deri né vitin 2050, BE-ja prezantoi Rrequlloren CBAM 2023/956
né maj 2023 (né tekstin e métejmé Rregullorja CBAM).

Kjo rregullore vendos njé taksé karboni pér produktet e importuara né BE nga vendet e treta,
bazuar né emetimet e karbonit qé lidhen me prodhimin e tyre. Mé 1 tetar 2023, filloi zbatimi i
fazés kalimtare té CBAM-it dhe gjaté késaj faze, importuesit e mallrave té& mbuluara nga
rrequllorja (domethéné produkte té tilla si: hekuri, geliku, alumini, plehrat, energjia elektrike,
gimentoja dhe hidragjeni) duhet té raportojné vetém emetimet e gazrave serré té pérfshira né
produktet e tyre. Megjithaté, duke filluar nga 1 janari 2026, kur fillon regjimi pérfundimtar
CBAM, deklaruesit e autorizuar té BE-sé (importuesit e produkteve CBAM) do té duhet té
blejné dhe té dorézojné certifikata CBAM qé korrespondojné me emetimet e karbonit té
mishéruara té mallrave té importuara né BE. Cmimi i kétyre certifikatave CBAM do té lidhet me
¢mimin e lejeve té karbonit né Sistemin e Tregtimit té Emetimeve té BE-sé (EU ETS).

Rregullorja CBAM do té keté njé ndikim té réndésishém né industriné maqedonase, vecanérisht
né sektorét e prodhimit té& hekurit, celikut dhe aluminit, duke pasur parasysh véllimin e
eksportit té tyre né BE dhe kontributin e tyre né BPV-né e vendit. Pérpara hyrjes zyrtare né fuqi
té regjimit CBAM mé 1 janar 2026, Qeveria e Republikés sé Magedonisé sé Veriut do té duhet
té miratojé masa institucionale dhe ligjore pér té siguruar njé pérgjigje optimale ndaj
rrequllores CBAM. Dy skenaré té mundshém jané né kété opsion: njé skenar status quo (asnjé
veprim i ndérmarré nga autoritetet kombétare) dhe njé skenar i Veprimit Qeveritar, { cili
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parashikon vendosjen e njé takse karboni dhe njé sistemi monitorimi, raportimi, verifikimi dhe
akreditimi (MRVA).

Pér té shmangur pagesén e dyfishté dhe pér té inkurajuar pérpjekjet pér dekarbonizim né
vendet e treta, kempensimi i karbonit i paguar né BE mund té reduktohet nése njé kompensim i
tillé paguhet né vendin eksportues - Republikén e Magedonisé sé Veriut. Pér té arritur kéto
qéllime, duhet:

- té& miratohet Ligji pér Veprimin Klimatik;
- té hartohen dhe miratohen aktet nénligjore pér MRVA-né;

- té krijojé njési organizative pér monitorimin dhe raportimin dhe pér |éshimin e lejeve té
gazrave serré brenda Ministrisé sé Mjedisit dhe Planifikimit Hapésinor.

Nga piképamja e Drejtorisé sé Doganave, éshté e réndésishme nése taksa e karbonit do té
vendoset vetém pér kompanité né Republikén e Magedonisé sé Veriut, por edhe pér kompanité
e importit. Né kété rast, do té jeté e nevojshme té krijohet njé strukturé ligjore dhe organizative
pér CBAM-in brenda Drejtorisé sé Doganave dhe té vlerésohen nevojat dhe ndryshimet
organizative. Nga ana tjetér, rrequllorja SVAM éshté pjesé e Kapitullit 29 - Bashkimi Doganor
né negociatat me BE-ng, { cili menaxhohet nga Ministria e Financave - Drejtoria e Doganave,
dhe né procesin e negociatave me BE-ng, duhet té sigurohet harmonizimi i duhur i legjislacionit
kombétar me rregulloren SVAM.

Mé 8 tetor 2025 Bashkimi Evropian ka miratuar Rregulloren e ndryshuar {BE) 2025/2083, e cila
thjeshton dhe forcon zbatimin e Mekanizmit té Rregullimit té Kufirit té Karbonit {CBAM).
Rregullat e reja thjeshtojné procedurén administrative pér importuesit e vegjél, sqarojné
metodologjité pér raportimin dhe llogaritjen e emetimeve té ngulitura dhe sqarojné detyrimet
financiare pér certifikatat CBAM, me afate té rishikuara pér tregtimin dhe dorézimin e
certifikatave, pragje té reja qé do té pérjashtojné importuesit e vegjél dhe me véllim té ulét nga
disa nga detyrimet administrative dhe thjeshtojné proceset pér monitorimin, raportimin dhe
verifikimin e emetimeve. Njé periudhé tranzicioni éshté konfirmuar gjithashtu si njé fazé
raportimi e ndérmjetme (e cila do té zgjasé deri né fund té vitit 2025) drejt zbatimit té ploté té
CBAM-it, me detyrime financiare dhe léshimin e certifikatave qé fillojné né periudhén 2026-
2027. Pér shkak té kétyre ndryshimeve, rekomandohet veprim urgjent i koordinuar nga
institucionet pérkatése me qéllim pércaktimin e nevojés, urgjencés dhe aftésive financiare dhe
organizative pér futjen e sistemit t& kompensimit té karbonit sa mé shpejt té jeté e mundur.

Sipas pérfundimit té Qeverisé sé Republikés sé Maqgedonisé sé Veriut, ndérsa né lidhje me
informacionin rreth Mekanizmit t& Rrequllimit t& Kufirit t& Karbonit {CBAM) Eshté formuar njé
Grup Pune pér zbatimin e mekanizmit. Me gqéllim monitorimin e zbatimit dhe futjes sé
ardhshme té Mekanizmit té Rrequllimit té Kufirit té Karbonit (CBAM), né Ministriné e Energjisé,
Minierave dhe Burimeve Minerale u mbajt takimi i paré i Grupit té Punés, i dedikuar shqyrtimit
té situatés aktuale, kuadrit rregullator dhe detyrimeve kombétare qé lidhen me CBAM-in, si njé
instrument rregullator i Bashkimit Evropian, me theks té vecanté né implikimet pér sektorét e
energjisé elektrike dhe industriale me réndési pér Republikén e Maqedonisé sé Veriut.
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Mekanizmi i Rregullimit té Kufirit t& Karbonit (CBAM} fillon té zbatohet plotésisht mé 1 janar
2026, si njé instrument rregullator i Bashkimit Evropian gé synon parandalimin e rrjedhjes sé
karbonit dhe sigurimin e njé fushe loje té barabarté né treq. CBAM aktualisht mbulon energjiné
elektrike, hekurin dhe ¢elikun, cimenton, aluminin dhe plehrat, dhe zbatohet né dy faza: njé
periudhé tranzicioni {01.10.2023 - 31.12.2025) me detyrim pér raportim tremujor pa tarifa
financiare dhe zbatim té ploté nga 01.01.2026 me detyrim pér blerjen e certifikatave CBAM.

Lidhur me energjiné elektrike, njé zbatim i vonuar i CBAM é&shté i mundur pas fillimit té procesit
té verifikimit formal té transpozimit té Paketés sé Integrimit té Energjisé Elektrike, dhe vetém
nése pérmbushen parakushtet e méposhtme:

- Procesi i bashkimit té tregjeve té energjisé elektrike éshté pérfunduar plotésisht,
- éshté vendosur njé objektiv i garté pér neutralitetin klimatik,
- q#é té vendoset strategjia afatgjaté e veprimit klimatik deri né vitin 2050.

Né rast té pérmbushjes sé kushteve té mésipérme dhe verifikimit formal té transpozimit té
Paketés sé Integrimit t& Energjisé Elektrike, parashikohet njé periudhé tranzicioni prej 18
muajsh, gjaté sé cilés Republika e Magedonisé sé Veriut nuk do t'1 nénshtrohet detyrimeve té
CBAM-it pér energjiné elektrike, do té zhvillohet njé Metodologji pér llogaritjen e taksés sé
karbonit, me pérparési pér energjiné elektrike dhe hekurin, dhe Enti Shtetéror i Statistikave do
té fillojé publikimin e faktoréve té emetimeve né bilancet e energjisé.

Pérfundimet kryesore qé dolén nga takimi si detyrim pér periudhén né vijim jané si mé poshté:
té pranohet fakti qé shtyrja e CBAM-it nuk do té ndodhé dhe qé institucionet té pérqendrohen
né pérgatitjen né kohé, té finalizojné dhe miratojné Ligjin pér Veprimin Klimatik, si bazé pér té
gjitha aktivitetet e métejshme, té hartojné dhe miratojné aktet nénligjore dhe té sigurojné
infrastrukturén e nevojshme institucionale pér futjen dhe zbatimin e paketés MRVA (né
pérputhje me Agjendén e Reformés} dhe té pércaktojné Metodolagjingé e Kompensimit té
Karbonit, té& theksojné nevojén qé fondet qé lidhen me mekanizmat e karbonit té drejtohen
drejt mbéshtetjes sé investimeve té gjelbra dhe tranzicionit energjetik.

Nga perspektiva e futjes operative té Mekanizmit té Rregullimit té Kufijve té Karbonit {CBAM),
u theksua gjithashtu réndésia e krijimit té njé sistemi funksional té monitorimit, raportimit,
verifikimit dhe akreditimit {MRVA), si dhe nevoja pér té zhvilluar sisteme dhe regjistra té IT-sé,
duke pércaktuar qarté rolin e autoriteteve doganore dhe kompetencat e institucioneve né
varési té natyrés sé Mekanizmit (detyrimet e importit ose instrumenti kombétar).
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Zhvillimi organizativ dhe i infrastrukturés dhe menaxhimi modern i burimeve
njerézore

Administraté publike profesionale dhe efikase

Prajekti i Ndértimit té Kapaciteteve me ndihmén e Thesarit té SHBA-sé

Projekti pér forcimin e kapaciteteve me asistencé ekspertésh nga Thesari i SHBA-sé&, i cili
pérfshin Ministriné e Financave, Drejtoriné e Doganave, Drejtoring e té Ardhurave Publike dhe
Drejtoriné e Inteligjencés Financiare, rifilloi aktivitetet mé 16 qershor 2025, pas njé ndérprerjeje
gjashtémujore, né pérputhje me Planin e Veprimit té& miratuar.

Né kuadér té kétij Projekti, po punchet pér forcimin e kapaciteteve institucionale pér kryerjen e
kontrolleve efikase, zbatimin e duhur té rrequlloreve dhe menaxhimin e riskut né operacionet
doganore. Kéto jané fusha kyce qé& do té mundésojné eliminimin e ekonomisé gri dhe
korrupsionit, si njé nga prioritetet mé té larta té Drejtorisé sé Doganave. Takimet e para
konsultative u mbajtén né qershor 2025.

Né pérputhje me planin e punés pér vitin 2025, aktivitetet vazhduan né gjysmén e dyté té vitit
2025, me takime té zhvilluara me eksperté nga Thesari i SHBA-s&-OTA mbi seksionin e
infrastrukturés sé Tl-sé té sé Drejtorisé sé Doganave, burimet njerézore. Né tetor 2025, u mbajt
njé seminar me népunés doganoré nga Seksioni pér Kontrollin e Shogérive Tregtare, mbi format
dhe metodat e kryerjes sé kontrollit pas zhdoganimit dhe mundésité dhe praktikat mé té mira
nga ekspertét pér pérmirésimin e performancés sé kontrolleve pas zhdoganimit.

Né dhjetor 2025, u mbajt njé trajnim menaxherial pér té ndihmuar Drejtoriné e Doganave té
krijojé dhe zbatojé njé program menaxhimi té burimeve njerézore té bazuar né kompetenca,
duke pérfshiré trajnimin dhe zhvillimin, dhe pjesémarrésit ishin menaxheré té nivelit té mesém
{shefa té zyrave doganore}.

Pér té vazhduar aktivitetet e Thesarit té SHBA-sé u pérgatit dhe u dorézua njé plan
aktivitetesh pér vitin 2026 para fundit té vitit 2025. Pas miratimit dhe nénshkrimit té planit té
propozuar, aktivitetet e planifikuara do té zbatohen né vitin 2026.

Né fund té vitit 2025, Drejtoria e Doganave numéronte 1,266 té punésuar. Nga numri i
pérgjithshém i té punésuarve, 2 persona kané statusin e zyrtaréve (drejtor dhe
zévendésdrejtor), 1.259 persona kané statusin e népunésve doganoré né pérputhje me Ligjin
pér Drejtoriné e Doganave dhe 5 persona kané statusin e punétoréve né pérputhje me Ligjin pér
Marrédhéniet e Punés.

124



CEBEPHA 4
hACKA vy, 94,
et )

"4’4 )

S
% 3
Oms ‘:\\\‘&

FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

Sa i pérket trajnimit profesional, nga numri i pérgjithshém i té punésuarve, 5 jané doktoré té
shkencave, 75 jané magjistra, 726 kané arsim universitar, 5 kané arsim té larté, 452 kané arsim
té mesém dhe 3 punonjés kané lloje té tjera arsimimi. Kjo do té thoté qé 63.66% e numrit té
pérgjithshém té punonjésve né Drejtoriné e Doganave kané arsim té larté.

Sa i pérket pérfagésimit gjinor, nga numri i pérgjithshém i punonjésve né Drejtoriné e Doganave
927 jané burra dhe 339 jané gra.

Punésimi

Né vitin 2025, Drejtoria e Doganave punésoi 128 persona pérmes njé konkursi publik pér njé
afat té caktuar dhe 18 persona pér njé afat té pacaktuar, pérmes njé njoftimi publik pérmes
Agjencisé pér Administraté.

Gjaté késaj periudhe, 20 népunés doganoré u ngritén né detyré pérkohésisht.

Bazuar né njé njoftim té& brendshém té kryer né Drejtoriné e Doganave, né vitin 2025, u ngritén
né detyré 159 népunés doganoreé.

Procedurat disiplinore

Né vitin 2025, né Drejtoriné e doganave u paraqitén dhe u zbatuan 89 propozime pér procedura
disiplinore.

Né 14 raste, procedura u ndérpre pér shkak té pushimit nga puna.

Né 21 raste, pracedura u ndérpre pér arsye té tjera.

Né 13 raste, u léshuan vendime pér pushim nga puna.

Me 17 vendime, pracedura ndérpritet pér shkak té pérgjegjésisé sé papércaktuar.

U morén 7 vendime pér gjobé "ulje page me 15%" pér njé kohézgjatje prej 6 muajsh, 1 vendim
pér gjobé "ulje page me 15%" pér njé kohézgjatje prej 4 muajsh, 10 vendime pér gjobé "ulje page
me 15%" pér njé kohézgjatje prej 3 muajsh, & vendime pér gjobé "ulje page me 15%" pér njé
kohézgjatje prej 2 muaj kohé.

Pérfundimi i punésimit
Né vitin 2025, Drejtoria e Doganave miratoi:

- 26 vendime pér ndérprerjen e punésimit né bazé té pensionit t& plegérisé dhe
invaliditetit

- 11 vendime pér ndérprerjen e punésimit bazuar né largimin nga puna nga Drejtoria
Doganave

- 5vendime pér ndérprerjen e punésimit sippas vdekjes

- 8vendime pér ndérprerjen e punésimit me kérkesé té punonjésit
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Trajnime
Né vitin 2025, Drejtoria e Doganave zhvilloi 200 kurse trajnimi, né té cilat morén pjesé 2,391

népunés doganoré . Numri i pjesémarrésve dhe kohézgjatja e trajnimeve tregojné se c¢do
punonjés ka marré trajnim pér njé kehézgjatje prej 13 orésh. .

657 punonjés morén pjesé né té paktén njé trajnim, pra 51.9% e numrit té pérgjithshém té
punonjésve.

Pér té fituar njohuri dhe aftési mé té& mira né fushén e operacioneve doganore, népunésit
doganoré morén pjesé né trajnime mbi temat e méposhtme:

- Mbrojtja e té drejtave té pronésisé intelektuale,

- Integriteti,

- Hetimet financiare,

- Vleradoganore e mallrave,

- Duke pérdorur Sistemin e Analizés sé Rrezikut dhe Magazinimit té té Dhénave dhe té

tjeré.

Zbatimi i masave pér té parandaluar sjelljen e papérshtatshme dhe korruptive dhe zhvillimi
i sistemeve té rrequllave dhe kontrolleve

Drejtoria e Doganave éshté e pérkushtuar pér ndértimin e kapaciteteve dhe mhéshtetjen e té
gjithé punonjésve né procesin e pérmbushjes sé detyrimeve qé rrjedhin nga standardet e
integritetit, né drejtim té kryerjes sé detyrave té punés né ményré té ligjshme, té pavarur, té
paanshme, etike, té pérgjegjshme dhe transparente. Prandaj, po merren masa pér té kapércyer
rreziget qé kércénojné integritetin e institucionit, d.m.th. masa pér té parandaluar sjelljen e
papérshtatshme dhe korruptive, si dhe masa pér té zhvilluar sisteme rregullash dhe kontrolli.

N&é vitin 2025:

e Strategjia e miratuar pér Integritetin dhe Luftimin e Korrupsionit né Drejtoringé e
Doganave 2025-2028 dhe Plani i Veprimit pér Zbatimin e saj

o Pérgjeqgjés pér pyetésorin e Komisionit Shtetéror pér Parandalimin e Korrupsionit né
lidhje me zbatimin e sistemit té integritetit pér vitin 2025

e Pjesémarrje né shénimin e Dités Ndérkombé&tare Kundér Korrupsionit té organizuar nga
Transparency International-Maqedoni

o Fushata "Dhénia e Ryshfetit Nuk éshté Zgjidhje" (me fletépalosje té reja) u zbatua né té
gjitha degét dhe zyrat doganore

e Zbatimi i njé fushate té rrequllt "NDALO KORRUPSIONIN" pér té rritur ndérgjegjésimin
rreth rrezigeve té korrupsionit.

Prezantimi i njé sistemi kamerash trupore pér népunésit doganoré né pikat kufitare

Me njé donacion nga Ambasada e Shteteve té Bashkuara pérmes programit ICITAP, népunésit
doganoré né pikat kufitare do té pajisen me kamera trupore 24 oré né dité. Kamerat lejojné

e —
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regjistrimin né kohé reale té provave, dhe pamjet filmike mund té ndahen me agjenci té tjera té
zbatimit té ligjit pér té kryer hetime ose procedura mé té gjera. Né fazén e paré, procedura pér
sigurimin e 30 kamera trupore dhe té gjitha pajisjet e tjera té nevojshme pér transmetimin e
materialit té regjistruar, si dhe ruajtjen dhe riprodhimin e tij né njé vendndodhje gendrore.

Né vitin 2025, bazuar né Planin e Veprimit té Sektorit té Pérgjegjésisé Profesionale, ankesat e
pranuara né lidhje me sjellje té paligjshme dhe joprofesionale té punonjésve, informacionet e
pranuara né linjén e hapur doganore 197 qé pérmbanin pretendime pér sjellje joprofesionale té
népunésve doganoré, si dhe né bazé té informacionit té paraqitur ose té& prezantuar
drejtpérdrejt nga drejtuesit e njésive organizative dhe punonjésit e Drejtorisé sé Doganave, u
kryen 75 hetime té brendshme dhe 25 raporte pércaktuan parregullsi né sjellien e
népunésve doganoré . Lidhur me sjelljen né pérputhje me dispozitat ligjore pozitive, aktet
nénligjore dhe udhézimet operative té Drejtorisé sé Doganave, jané kryer 54 kontrolle té
brendshme, me 26 raporte qé identifikojné parrequllsi né sjelljen e népunésve doganoré.

2025/ muaiji Hetimet e Parrequllsi Kontrollet e Parrequllsi
brendshme brendshme
Janar 4 4 5 3
Shkurt 11 5 5 0
Mars 10 4 2 1
Prill 11 3 5 2
Maj 4 0 5 3
Qershor 3 0 5 3
Korrik 4 4 ) 3
Gusht 7 1 5 3
Shtator 6 1 5 2
Tetor 3 1 6 4
Néntor 6 1 3 2
Dhjetor 6 1 2 0
Totali: 75 25 54 26

Né pérputhje me detyrimin, pas lidhjes sé njé kontrate pune me Drejtoriné e Doganave ose pas
ndérprerjes sé marrédhénies sé punés, qé zyrtarét e Drejtorisé sé Doganave té dorézojné njé
pyetésor té plotésuar né Sektorin e Pérgjegjésisé Profesionale, né vitin 2025 u regjistruan: 116
népunés doganoré qé dorézuan njé pyetésor, 39 qé dorézuan njé formular pér ndryshim té
statusit té pronés, ndérsa 116 népunés doganoré dorézuan deklarata interesash.
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2025/ muaiji Pyetésor Ndryshimi né Deklarata e
statusin e pronés Interesave
Janar 7 5 1
Shkurt 10 3 7
Mars 12 4 3
Prill 3 7 0
Maj 2 5 0
Qershor 14 1 16
Korrik 44 2 44
Gusht 48 2 42
Shtator 3 2 3
Tetor 0 1 0
Néntor 1 5 0
Dhjetor 4 2 0
Totali: 148 39 116

U rishikua dhe u pérgatit njé Regjistér i ri i Pikave té Rrezikut né Punét Doganore té
Ndjeshme ndaj Korrupsionit pér té 4 tremujorét e vitit 2025 dhe njé Regjistér i Gabimeve
dhe Léshimeve mé té Zakonshme né Punét e Pérgjithshme té Drejtorisé sé Doganave pér
periudhén janar-dhjetor 2024 té cilat pérdoren si mjete té dobishme pér trajtimin e
pérhershém dhe efikas té shkeljeve té mundshme té legjislacionit doganor népérmjet
kontrolleve té& brendshme, dhe késhtu pér parandalimin e korrupsionit.

Maodernizimi i infrastrukturés s8 kalimit kufitar

Siguria dhe modernizimi { infrastrukturés mbetet njé pérparési kombétare, me qéllim rritjen e
sigurisé sé qytetaréve, njé ekonomie mé té forté dhe shkurtimin e kohés sé transportit dhe
logjistikés. N&é kété drejtim, po ndérmerren aktivitete pér:

7.

10.
11.

12.

Pérmirésimin e cilésisé sé shérbimeve dhe kushteve té punés sé operatoréve
ekonomiké dhe népunésve doganor duke pérmirésuar infrastrukturén né pikat
kufitare;

Vendosjen e njé sistemi té automatizuar pér menaxhimin e terminaleve té
kalimit kufitar;

Zévendésimin e pajisjeve té vjetra dhe instalimin e pajisjeve té reja {peshore,
gjeneratorg, traré té rinj);

Pérmirésimi i efikasitetit energjetik té ndértesave;

Zévendésimi i sistemeve ekzistuese té ftohjes dhe ngrohjes né ndértesa me
sisteme té reja miqésore me mjedisin;

Instalimi i pajisjeve-paneleve pér prodhimin e energjisé elektrike né objektet e
Drejtorisé sé Doganave;
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Prajektet né vazhdim pér rindértimin e pikave kufitare dhe terminaleve:

Projektet e mbéshtetura nga Instrumenti pér Ndihmé Para-Anétarésuese (IPA)

Projekti pér ndértimin e pikés kufitare Markova Noga (financuar nga Programi
Kombétar IPA 3 — 2021, né kuadér té& Dokumentit t& Veprimit té IPA-s kombétare pér
vitin 2021 "BE pér Prespen"}

Pér zbatimin e projektit, Drejtoria e Doganave ka pérgatitur dokumentacionin e
projektit dhe ka siguruar njé leje ndértimi, té cilat i jané dorézuar UNDP-s& % si njé
organizaté té cilés DBE i ka caktuar njé mandat pér té zbatuar kété Projekt. UNPD kreu
prokurim publik pér pérzgjedhjen e njé kontraktori ndértimi dhe njé firme konsulence -
mbikéqgyrje ndértimi. Shfagja filloi né mars té vitit 2025, dhe vlera e kétij donacioni
éshté 2.1 milion euro. Mé 12 mars 2025, u mbajt njé aktivitet pér té shénuar fillimin e
punimeve té ndértimit. Sipas marréveshjes, kalimi { ri duhet té ndértohet deriné fund té
vitit 2026 dhe do té keté njé periudhé garancie njévjecare.

Rindértimi dhe modernizimi i pikés kufitare (PK) Delcevé me Bullgaring dhe
automatizimi i terminaleve doganore {financuar nga IPA 3 programi kambétar — 2021
- Grant)

Drejtoria e Doganave dhe Delegacioni i Bashkimit Evropian nénshkruan njé Marréveshje
Granti né vleré prej 4.2 milioné eurosh né mars 2024. Njé pjesé e kétyre fondeve, né
vleré prej 2.2 milioné eurosh, jané té destinuara pér rindértimin dhe modernizimin e
pikés kufitare Dellcevé {rinovimi i ndértesés administrative, rindértimi dhe pérmirésimi i
ndértesés sé terminalit, infrastruktura rrugore e rindértuar né pikén kufitare, ndértimi i
njé impianti pér trajtimin e ujérave té zeza), me géllim pérmirésimin e kushteve dhe
kapaciteteve té té njéjtés. Pika kufitare do t'i nénshtrohet njé rindértimi té réndésishém
qé do té ofrojé kushte mé té mira pune pér oficerét doganor dhe policor dhe do té
mundésojé drejtpérdrejt zbatimin mé efikas dhe né kohé té procedurave doganore, né
pérputhje me standardet evropiane. Né kuadér té projektit, u angazhuan konsulenté té
jashtém pér té pérgatitur dokumentacionin e tenderit, pas sé cilés u iniciua njé
proceduré prokurimi publik pér té zgjedhur njé kontraktor dhe pér té mbikéqyrur
punimet e ndértimit. Vlerésimi i ofertave té pranuara pér pérzgjedhjen e operatoréve
ekonomiké pér zbatimin e prokurimeve té planifikuara éshté duke u zhvilluar.

2 milioné eurot e mbetura jané té destinuara pér modernizimin e terminaleve doganore
shtetérore duke futur pajisje dhe teknologji moderne pér zbatimin e proceseve
doganore. Komponenti i dyté do té pérfshijé modernizimin e pajisjeve né 9 pikat kufitare
né Republikén e Magedonisé sé Veriut, si dhe integrimin e kétyre komponentéve dhe
elementéve me zgjidhje moderne doganore. Ky komponent pritet té keté njé ndikim té
drejtpérdrejté né efikasitet dhe né uljen e kohés pér procedurat doganore.

24 Pragrami i Zhvillimit té Kembeve té Bashkuara
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Dokumentacioni i tenderit pér prokurimin e pajisjeve (peshore digjitale, traré dhe
kamera} éshté pérgatitur dhe prokurimi duhet té shpallet sa mé shpejt té jeté e mundur.

Projekti pér ndértimin e pikés kufitare Berové (PK Klepalo) - Strumjani (financuar
nga Programi i Bashképunimit Ndérkufitar IPA 3 me Republikén e Bullgarisé pér vitin
2021)

Né néntor 2023, filloi zbatimi i Projektit Strategjik pér Ndértimin/Rehabilitimin e njé
Kalimi té Ri Kufitar Strumjan - Berové {Klepalo}, i cili éshté njé projekt i pérbashkét pér
Bullgariné dhe Magedoniné e Veriut, i cili do té pérmirésojé lidhjen midis dy vendeve, do
té lehtésojé tregtiné dhe do té inkurajojé shkémbimin turistik. Vlera e projektit pér
palén magedonase éshté 3.6 milioné euro.

Vénia né funksion e pikés sé re kufitare do té rrisé frekuencén e trafikut midis dy
vendeve, do té stimulojé zhvillimin ekonomik té rajonit dhe do té mundésojé gasje té
drejtpérdrejté né autostradén Struma, e cila éshté njé pjesé e réndésishme e rrjetit té
transportit transevropian. Projekti financohet pérmes Programit té Bashképunimit
Ndérkufitar IPA 3 me Republikén e Bullgarisé pér periudhén 2021-2027 dhe do té
zbatohet né 2 faza.

Né fazén e paré, e cila pritet té pérfundojé né vitin 2026, do té kryhen aktivitete
pérgatitore qé lidhen me planifikimin, projektimin dhe pérzgjedhjen e kontraktoréve.
Njé firmé konsulence éshté pérzgjedhur pér projektimin, si dhe njé firmé konsulence pér
té shqyrtuar dokumentacionin e projektit, né pérputhje me planin e prokurimit.

Né fazén e dyté, e cila do té zbatohet nga viti 2027-2029, do té kryhen aktivitete
ndértimi né infrastrukturén e kompleksit kufitar. Njé kalim i ri do té& ndértohet né anén
bullgare dhe do té ndértohet infrastruktura rrugore, ndérsa né anén maqedonase do té
rindértohen dhe madernizohen strukturat dhe objektet ekzistuese.

Fondet e miratuara pér projektin do té pérdoren sé bashku me Administratén Rajonale
té Blagoevgradit, Bullgari. Vlera totale e grantit té pérbashkét éshté rreth 9 milioné
euro, dhe pjesa e Drejtorisé sé Doganave éshté rreth 3.6 milioné euro.

Projekte té mbéshtetura nga Banka Botérore

Projekti pér rindértimin e pikés kufitare Deve Bair (financuar népérmjet njé kredie
nga Banka Botérore). Rindértimi i ndértesés administrative do té ofrojé kushte moderne
pune pér oficerét e doganave dhe policisé, dhe do té pérfitojné edhe oficeré nga
Inspektorati Shtetéror i Bujqésisé, Inspektorati Fitosanitar Kufitar, si dhe Agjencia e
Ushqgimit dhe Veterinarisé. Né té njéjtén koh&, procedurat e importit, eksportit dhe
transitit do té zhvillohen né njé vend, gjé qé do té jeté njé lehtésim pér operatorét
ekonomiké. Gjithashtu do té kontribuojé né shkurtimin e kohézgjatjes sé pérfundimit té
procedurave. Aktivitetet e ndértimit jané duke u zhvilluar dhe duhet té pérfundojné deri
né mars té vitit 2026.
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- Projekt pér pajisjen dhe modernizimin e Rojés Kufitare té Qafasanit (financuar
népérmjet njé kredie nga Banka Botérore) . Punimet ndértimore pér ndértimin e njé
objekti kané pérfunduar, duke siguruar kushte mé té mira pér akomadimin e
pérfagésuesve doganoré né kété piké kalimi kufitar. Té gjitha kéto aktivitete synojné
pérfundimin mé té shpejté té procedurave doganore dhe uljen e kostove pér operatorét
ekonomiké. Finalizimi éshté né pritje té pranimit zyrtar teknik.

Kontrolli i proceseve té punés

Auditimi i brendshém

Me réndési té veganté éshté zbatimi i rekomandimeve nga auditimi i brendshém dhe Zyra
Shtetérore e Auditimit dhe krijimi i njé sistemi efikas té zbatimit té rekomandimeve, si dhe i njé
sistemi llogaridhénieje.

Auditimet e brendshme

né vitin 2025
Raportet pérfundimtare té auditimit té 13
pérgatitura dhe planet e veprimit me afate
kohore pér zbatimin e rekomandimeve té

pércaktuara.
Gjetje té konfirmuara 53
Rekomandimet e dhéna 59

Zbatimi i ploté i rekomandimeve
né vitin 2025
Statusi i rekomandimeve té dhéna;

Rekomandimet e zbatuara 40

Rekomandime té pazbatuara

Rekomandime né proces

Rekomandime té zbatuara pjesérisht

n| k||

Rekomandime pér té cilat afati i zbatimit
nuk ka kaluar

Né vitin 2025, Drejtoria e Doganave kreu 13 auditime té brendshme, né bazé té té cilave u
pércaktuan 53 gjetje dhe u dhané 59 rekomandime pér pérmirésimin e punés . Auditimet
mbuluan zbatimin e rekomandimeve nga auditimet e brendshme té kryera né vitin 2024,
mbledhjen e té ardhurave nga terminalet, funksionalitetin e sistemeve TIK né Drejtoriné e
Doganave, zbatimin e procedurave doganore té importit, procesin e menaxhimit té rrezikut né
Drejtoriné e Doganave, procesin e sigurimit t& borxhit doganor me garanci, inventarin e rregullt
vjetor pér vitin 2024 té Drejtorisé sé Doganave, monitorimin e zbatimit té kontratave té

e —
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prokurimit publik, kryerjen e kontrolleve selektive gjaté zbatimit té& procedurave doganore,
procedurat e prokurimit publik né Drejtroriné e Doganave, funksionimin e Shérbimeve pér
Mbikéqyrjen e Mbajtésve té Autorizimeve (SMMA), procesin e mbledhjes sé akcizés pér
produktet e ndérmjetme dhe pijet alkoolike, si dhe procesin e zbatimit té projekteve qé
aktualisht po zbatohen né Drejtoriné e Doganave pérmes Instrumentit pér Ndihmé Para-
Anétarésimi - |PA.

Pér krahasim, né vitin 2024, u kryen 14 auditime té brendshme me 64 gjetje té identifikuara, pér
té cilat u dhané 64 rekomandime pér pérmirésimin e punés.

Gjithashtu, njé pérfagésues i Drejtorisé sé Doganave mori pjesé né Auditimin AD HOK té
sistemit té kontrollit té brendshém té procesit né zbatimin e aktiviteteve té "Agjendés sé
Reformave té Maqedonisé sé Veriut 2024-2027" té Instrumentit té Reformés dhe Rritjes sé
Ballkanit Peréndimor, Fusha e Politikave 4. Zhvillimi i sektorit privat dhe mjedisit té biznesit, né
Ministriné e Ekonomisé dhe Punés, Komisionin pér Mbrojtjen e Konkurrencés, Agjenciné pér
Inovacion, Zhvillim Shkencor dhe Teknologjik dhe Sipérmarrje, Ministriné e Transportit dhe
Drejtoriné e Doganave, bazuar né njé Autorizim nga Ministria e Financave e Republikés sé
Maqedonisé sé Veriut.

Linja doganore e hapur 197
N& vitin 2025, né linjén e hapur telefonike doganore {197) u morén gjithsej 5,659 thirrje.

Shumica e thirrjeve kané té béjné me ¢éshtje qé lidhen me funksionimin dhe gjendjen e zyrave
kufitare dhe té brendshme doganore. Nga kéto, mé té réndésishmet jané thirrjet e klasifikuara
né kategoriné J {infarmacion rreth zhvatjes sé ryshfeteve) - 49 thirrje, R (informacion rreth njé
ankese rreth njé procedure deganore té vonuar ose njé vanese né pikat kufitare) - 1356 thirrje
dhe S {infarmacion rreth problemeve teknike gjaté zbatimit té procedurés doganore) - 109
thirrje.

Si rezultat i pérpunimit té thirrjeve té marra né linjén e hapur doganore té A dhe B {informacion
mbi kontrabandén) - 72 thirrje, u kryen kontrolle nga zyrat doganore kufitare dhe té brendshme,
st dhe nga ekipet mobile, ndérsa shérbimet pérkatése kryen pérpunim, analizé dhe hetim
brenda fushéveprimit té punés sé tyre.

Qasje e liré né informacionin publik

Né vitin 2025, Drejtorisé sé Doganave iu paragitén 13 kérkesa pér gasje né informacion publik,
bazuar né Ligjin pér Qasje té Liré né Informacion Publik. Né vitin 2024, ata u pranuan gjithashtu
U pérgjigjén 12 kérkesa pér gasje né informacion publik.
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AKTIVITETE NDERKOMBETARE DHE NGJARJE TE RENDESISHME

Bashk

épunimi ndérkombétar

Bashképunim dypalésh

Y/
0'0

Y/
0'0

Takim me Atasheun e Sigurisé sé Brendshme né Ambasadén e Francés {9 janar
2025)

U konfirmua interesi pér bashképunim dhe veprim té pérbashkét né luftén kundér
krimit té organizuar. Drejtoria e Doganave do té pérfshihet né trajnimet e ardhshme sé
bashku me Policiné dhe Prokuroring Publike, té cilat do té pérgendrohen né hetimet
financiare, parandalimin e pastrimit té parave, konfiskimin e pasurive té paluajtshme
dhe ményrat e shfrytézimit té pronés né dobi té shtetit.

Bashképunimi do té intensifikohet gjithashtu né fushén e shkémbhimit té informacionit,
pér luftén efektive kundér krimit té organizuar ndérkufitar.

Né Qendrén e Trajnimit té Avancuar té Drejtorisé s& Doganave té Republikés sé
Kroacisé, drejtorét e dy administratave doganore, Boban Nikolovski dhe Mario
Demirovig, rané& dakord té nxisin bashképunimin né luftén dhe shtypjen e
pérbashkét dhe mé intensive té krimit té organizuar ndérkufitar né rajon { 17 janar
2025).

Do té vijojné sesione trajnimi me eksperté nga Kroacia, dhe kolegét tané do té ndajné
pérvojat e tyre né zbatimin e sistemit t& mbikéqyrjes me video dhe njohjes sé targave.
Do té keté gjithashtu bashképunim té pérmirésuar né fushén e shkémbimit té
informacionit pér qéllime hetimore .

Takim me Ambasadoren e Shteteve té Bashkuara té Amerikés Angela Aggeler {8
Mars 2025}

U prezantuan rezultatet e veganta té arritura nga Drejtoria e Doganave né teté muajt e
fundit, né drejtim té mbledhjes sé té ardhurave né Buxhet, luftimit té krimit dhe
mbrojtjes sé qytetaréve.

U prezantua puna e Qendrés Doganore Kujdestare dhe u demonstrua pérdorimi praktik
i pajisjeve té dhuruara nga Shtetet e Bashkuara pér géllime kontrolli.

Takim me njé delegacion té nivelit té larté nga Dogana e Republikés sé Koresé (13
Mars 2025}

U diskutua progresi i arritur né zbatimin e projektit pér krijimin e njé Sistemi té ri té
Analizés sé Rrezikut dhe Depozités sé té Dhénave (grant nga Republika e Koresé).
Takim me Ministrin e Treqtisé sé Turgisé dhe Drejtorét e Drejtorive té Doganave
dhe Kontrollit dhe Hetimeve Doganore né Ankara {5 maj 2025}

Drejtori i Drejtorisé sé Doganave, Boban Nikolovski, ishte anétar i delegacionit té
Ministres sé Financave, Gordana Dimitrieska Kogoska.
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Y/
0'0

Eshté réné dakord té nénshkruhen memorandume bashképunimi, té& krijohen kanale
komunikimi té drejtpérdrejta midis sektoréve doganoré pér kontroll dhe hetime, té
shkémbehet informacion né kohé reale dhe té krijchen profile té pérbashkéta rreziku
pér mallra specifike.

Do té organizohen gjithashtu trajnime té pérbashkéta té pérgendruara né trajtimin e
informacionit té inteligjencés, pérmirésimin e kapaciteteve analitike, si dhe shkémbimin
e praktikave dhe pérvojave mé té mira né fushén e sistemeve té& mbikéqyrjes me video
dhe zgjidhjeve té TIK-ut.

Do té& mbahen takime té rrequllta me eksperté, me qéllim pérmirésimin e kapaciteteve
pér zbulimin e mashtrimeve doganore dhe parandalimin efektiv té korrupsionit.

Takim me Zévendés Shefen e Misionit né Ambasadén e SHBA-sé né Shkup, Nicole
Varnes (19 maj 2025}

Konfirmohet roli i réndésishém { Doganave né ruajtjen e sigurisé dhe pérmirésimin e
situatés ekonomike si njé aspekt i réndésishém né térhegjen e investimeve té huaja
direkte. 18 muajt e ardhshém do té jené vendimtaré né zbatimin e agjendés sé
reformave drejt anétarésimit té ploté né BE, ku Drejtoria € Doganave ka njé rol té
réndésishém, por do té jeté gjithashtu nén presion té madh pér té dhéné rezultate né
fushat e ekonomisé, sigurisé, por edhe né luftén kundér korrupsionit.

U dhané lévdata pér rezultatet e arritura né ekip nga Dogana dhe bashképunimin e
shtuar né nivel kombétar dhe ndérkombétar. N& pérmbushjen e géllimeve té saj
strategjike, ajo mund té vazhdojé té mbéshtetet né mbéshtetjen e Shteteve té
Bashkuara.

Takim dypalésh me Doganén e Malit té Zi né Podgoricé (4 shtator 2025)

Né njé takim midis Drejtorit té Drejtorisé sé Doganave té Magedonisé, Boban
Nikolovski, dhe Drejtoreshés sé Drejtorisé sé Doganave té Malit té Zi, Maja Vuginig, né
té cilin morén pjesé edhe ekipe ekspertésh nga menaxhmenti { larté i té dy
institucioneve, u shkémbyen pérvoja né procesin e digjitalizimit dhe harmonizimit té
legjislacionit doganor me até té BE-sé, si dhe u propozua vendosja e bashképunimit
sistemik né té& ardhmen - né interes té forcimit té sigurisé né rajon dhe pérmirésimit té
konkurrueshmérisé sé ekonomive té té dy vendeve.

Theks i vecanté u vu né digjitalizimin e procedurave doganore né Mal té Zi, si dhe né
mundésité pér zbatimin e praktikave té mira nga té cilat Maqgedonia do té nxjerré
pérvoja né procesin e harmonizimit me standardet evropiane.

U ra dakord pér hapa konkreté né té ardhmen: thellimi i bashképunimit bazuar né
Protokollin e nénshkruar pér shkémbimin elektronik té té& dhénave pérmes sistemit
SEED+, vendosja e pikave té kontaktit té drejtpérdrejté midis sektoréve té kontrollit
dhe hetimit t& dy administratave pér shkémbim informacioni né kohé reale, rishikimi
dhe krahasimi i procedurave pér zbatimin e procedurave doganore me géllim
pérmirésimin e tyre dhe lehtésimin e tregtisé.
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Takim dypalésh me Doganén e Serbisé né Beograd {10 shtator 2025)

Né njé takim dypalésh midis Drejtorit té Drejtorisé sé Doganave té Magedanisé, Boban
Nikolovski, dhe Drejtorit té Doganave té Serbisé Dragisha Petrovig, u konfirmuan
pérfitimet e aktiviteteve té deritanishme: kontrolle té pérbashkéta me njé ndalesé né
kufi, njohje reciproke e operatoréve ekonomiké té autorizuar, shkémbim té dhénash, si
dhe njohje reciproke e té dhénave té peshimit té automjeteve té mallrave.

Té dyja palét rané dakord té thellojné bashképunimin né zbatimin e sistemeve té reja
doganore té TI-sé&, té cilat jané njé detyrim pér pérparimin né procesin e integrimit
evropian, duke vendosur pika kontakti pér shkémbim mé té shpejté dhe mé efektiv té
informacionit operativ dhe té inteligjencés né kohé reale, duke lehtésuar mé tej
procedurat doganore né pérputhje me Planin e Veprimit Rajonal té Trequt té
Pérbashkét dhe procedurat né kuadér té marréveshjes pér kontrollet me njé ndalesé né
pikén kufitare Tabanoc, si dhe duke bashké&punuar né organizimin e trajnimeve,
punétorive dhe takimeve konsultative té pérbashkéta.

Takim me Atasheun Ekonomik t& Ambasadés Amerikane (19 shtator 2025}

Né njé takim me Atasheun Ekonomik t& Ambasadés Amerikane Barnabas Birkland dhe
Késhilltarin Ekonomik Jordan Damgevski, u konfirmua bashképunimi i miré midis
Drejtorisé sé Doganave dhe Ambasadés Amerikane, si dhe interesi pér thellimin e tij né
fushat ku identifikohen prioritete té pérbashkéta - zbatimi i politikave efektive tregtare
qé do té kontribugjné né rritjen e véllimit tregtar dhe térheqgjen e investitoréve té rinj
nga SHBA-ja, transformimi ekonomik pérmes politikés sé pérmirésuar tregtare dhe
lufta kundér krimit dhe korrupsionit.

Sistemi i Analizés sé Rrezikut dhe Depoja e té Dhénave, i krijuar né kuadér té njé
projekti té zbatuar me mbéshtetje financiare dhe ekspertésh nga Koreja, u
promovua (16 dhjetor 2025)

né njé ceremoni né Drejtoriné e Doganave, né prani t& pérfagésuesve té larté nga
Shérbimi Doganor Korean, u promovua Sistemi i analizés sé rrezikut éshté me réndési
té jashtézakonshme sepse lejon pérmirésimin e procesit té analizés sé rrezikut dhe njé
pérzgjedhje dhe pérgendrim mé té miré té kontrolleve mbi dérgesat me rrezik té larté,
duke lehtésuar dhe pérshpejtuar késhtu tregtiné e ligjshme. Té gjitha té dhénat mbi té
gjitha importet, eksportet, transitin, té dhénat mbi mallrat e akcizés, i gjithé regjistri i
sekuestrimeve, kallézimeve pér kundérvajtje dhe penale jané integruar né Sistem dhe
analizohen me mbéshtetjen e inteligjencés artificiale té avancuar. Gjithashtu, ai ofron té
dhéna mbi dérgesat, vlerat e té cilave ndryshojné nga ¢mimet e bursés, por edhe vlerat
e té cilave jané nén mesataren sipas analizés sé vlerés sé importit té pérgjithshém, e cila
i njofton népunésit doganor té inspektojné kontejnerét me dérgesa té tilla, me géllim
parandalimin e pérpjekjeve t& mundshme pér mashtrim doganor.

Me kété rast, u dorézuan gjithashtu me ceremoni dy qen hetues té dhuruar nga
Shérbimi Doganor Korean.
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Deklaraté e Pérbashkét mbi Bashképunimin Doganor e Nénshkruar me Ministriné e
Tregtisé sé Turqisé - Lufta e Pérbashkét kundér Krimit té Organizuar dhe Pérshpejtimi i
Tregtisé sé Ligjshme

Mé 17 korrik 2025, Drejtori i Drejtorisé sé Doganave Boban Nikolovski dhe Zévendésministri i
Tregtisé i Republikés s& Turqisé dhe pérgjeqjés pér politikat doganore Sezai Ucarmak
nénshkruan njé Deklaraté té Pérbashkét té Drejtorisé sé Doganave té Republikés sé
Magedonisé sé Veriut dhe Ministrisé sé Tregtisé sé Republikés sé Turgisé mbi bashképunimin
doganor, me ané té sé cilés té dyja palét angazhohen té veprojné sé bashku né luftén kundér
krimit té organizuar dhe pérshpejtimin e rrjedhés sé tregtisé sé ligjshme.

Deklarata angazhohet pér krijimin e profileve té pérbashkéta té rrezikut, komunikim té
drejtpérdrejté né kohé reale, shkémbim informacioni té inteligjencés dhe pjesémarrje né
operacione té pérbashkéta qé synojné parandalimin dhe ekspozimin e strukturave kriminale.
Shpallen angazhime pér thjeshtimin e procedurave doganore, shkémbimin e ekspertizés dhe
mbéshtetjen e ndérsjellé né zbatimin e konventave dhe standardeve ndérkombétare doganore.
Do té punohet gjithashtu pér promovimin e programeve té operatoréve ekonomiké té besuar
dhe pérmirésimin e bashképunimit né té gjitha fushat doganore.

Nénshkruhet Memorandumi i Mirékuptimit pér Shkémbimin Elektronik té té Dhénave me
Bullgariné

Mé 17 dhjetor 2025, né seliné e Komisionit Evropian né Bruksel, Drejtori i Drejtorisé sé
Daganave Nikolovski dhe Drejtori i Agjencisé Kombétare Doganore té Republikés sé Bullgarisé,
Georgi Dimov, nénshkruan njé Memorandum Mirékuptimi g& mundéson shkémbimin elektronik
té té dhénave. Qéllimi éshté té pérshpejtohet tregtia ligjore dhe té parandalohen pérpjekjet pér
mashtrim doganor, gjé qé do té kontribuojé drejtpérdrejt né forcimin e konkurrueshmérisé sé
ekonomisé magedonase né tregun e BE-sé.

Bashképunimi me organizatat ndérkombétare

Misioni i OSBE-sé né Shkup

Mé 24 gershor, né njé takim me Shefin e Misionit té& OSBE-sé né Shkup, Ambasadorin Kilian
Wahl, dhe Shefin e Departamentit pér Siguri dhe Mbéshtetje t& Komunitetit - Edward
Anderson, u konfirmua interesi pér thellimin e bashképunimit aktual me qéllim krijimin e njé
menaxhimi efektiv, efikas dhe té koordinuar té kufijve, drejt kufijve t& hapur por té sigurt, si dhe
luftés kundér krimit dhe korrupsionit.

Mbéshtetja e ofruar nga OSBE-ja éshté e réndésishme pér Drejtoring e Doganave, veganérisht
né fushat e aktivitetit té sigurimit té njé ekuilibri midis lehtésimit té tregtisé dhe pérshpejtimit
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té rrjedhés ndérkufitare té& mallrave nga njéra ané, dhe pérmirésimit té sigurisé kufitare dhe
shtetérore pérmes kontrolleve efikase.

OSBE-ja synon, népérmjet aktiviteteve té saj, té ndihmojé né pérmirésimin e ndérveprimit midis
institucioneve dhe né ndértimin e kapaciteteve té tyre, me qéllim njé lufté té koordinuar dhe
efektive kundér krimit té organizuar.

Do té intensifikohet bashképunimi pér té rritur kapacitetet e népunésve doganoré pérmes
trajnimeve té specializuara. Aktivitetet e ardhshme té pérbashkéta té Drejtorisé sé Doganave
dhe Misionit t& OSBE-sé né Shkup do té& kryhen né koordinim me institucione té tjera
kombétare.

Zyra e Kombeve té Bashkuara pér Drogén dhe Krimin {UNODC)

Si pjesé e projektit Hermes 2, { cili synon té parandalojé pérhapjen e arméve té zjarrit dhe
eksplozivéve pérmes sendeve postare né vendet e Ballkanit Peréndimor, né dhjetor u vu né
funksion njé skaner i dhuruar pér zbulimin e arméve té zjarrit, drogés dhe eksplozivéve, i cili ka
kapacitetin té skanojé gindra sende postare né minuté duke pérdorur inteligjencén artificiale.
Gjaté kontrollit, vémendje e vecanté i kushtohet pjeséve té arméve té transportuara dhe té
dorézuara me posté. Po punohet edhe pér ndryshimet ligjore pér zbatimin e masave té
posagme hetimore pér zbulimin dhe ndjekjen penale té kétyre krimeve.

Bashképunimi rajonal

@

< Konferenca Rajonale "Krijoni, Integroni, Mundésoni Rritjen” né Beciqi (26-28 janar
2025)

Palét kontraktuese té CEFTA-s informuan rreth projekteve té mbuluara nga Plani i
Rritjes, por edhe rreth politikave té pérgjithshme té administratave doganore né fushén

e lehtésimit té tregtisé, si pjesé e procesit té reformave pér integrim té pérshpejtuar né
BE.

Vémendje e veganté iu kushtua digjitalizimit t& métejshém té punés doganore dhe
harmonizimit me sistemet e BE-sé.

Né kuadér té konferencés u mbajt edhe takimi i fundit { Komitetit Drejtues pér zbatimin
e projekteve "Mbéshtetje pér Integrimin Ekonomik Rajonal” dhe "BE pér Biznesin: Nxitja
e njé Trequ té Pérbashkét Rajonal pérmes Infrastrukturés sé Cilésisé dhe Tregtisé
Elektronike", té financuara nga BE dhe GIZ. U prezantuan rezultatet e realizuara né
kuadér té projekteve pér mbéshtetjen e tregtisé elektronike, operatorit ekonomik té
autorizuar dhe menaxhimit té rrezikut, si dhe mbéshtetja e strukturave té CEFTA-s né
pérpjekjet e tyre pér té thelluar mé tej integrimin ekonomik rajonal dhe harmonizimin
me legjislacionin e BE-sé.
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Nénkomiteti i 29-té pér Doganat dhe Rregullat e Origjinés sé Mallrave brenda
CEFTA-s, {11 qershor 2025) né Tirang,

Palét Kontraktuese té CEFTA-s u informuan rreth Programit té Punés sé Kryetarit té
Nénkomitetit, ku njé pjesé e madhe e aktiviteteve té planifikuara jané né pérputhje me
Planin e Veprimit 2025-2028 pér Krijimin e Tregut té Pérbashkét Rajonal né Ballkanin
Peréndimor, Marréveshjen CEFTA dhe protokollet shtesé pérkatése. Né takim u
prezantua versioni i draftit té Strategjisé sé Menaxhimit té Rrezikut té CEFTA-s {2025-
2028), plani i zbatimit té saj dhe Planii Veprimit. Nénkomiteti miratoi dy projekt-tekste:
mbi ndryshimin e vendimit pér krijimin e njé Grupi Punues té CEFTA-s pér OEA-ng, si
dhe mbi krijimin e nj& Organi Késhillimor té CEFTA-s pér Bashképunimin dhe
Klasifikimin Doganor sipas Tarifés Doganore dhe Rrequllave té Origjinés. Lidhur me
projektin pér zhvillimin e sistemit SEED+, éshté shprehur pérkushtim dhe vendosméri
pér zbhatimin e tij, si dhe gatishméri pér té marré pjesé né zhvillimin e funksionaliteteve
té reja. Pas prezantimit té progresit né zbatimin e Studimeve mbi matjen e kohés sé
léshimit t& mallrave né qarkullim, té kryera nga doganat e paléve kontraktuese, pérveg
rezultateve pozitive té trequara nga studimet e kryera, ato u inkurajuan té vazhdojné té
pérdorin kété mjet.

Konferenca e Nivelit té Larté e Drejtoréve té Pérgjithshém té Administratave
Doganore té Ballkanit Peréndimor dhe Shteteve Anétare té BE-sé&, "Partneriteti i
Administratave Doganore pér njé Evropé té Lidhur - Forcimi i Bashképunimit
Doganor pér Lidhje mé té Miré", mbajtur né Tirané ( 12 qershor 2025} té organizuar
nga Administrata Doganore e Shqipérisé, Agjencia Doganore e Italisé, Sekretariati i
CEFTA-s, Projekti SEED+ dhe Komuniteti i Transportit,

Drejtori Boban Nikolavski mori pjesé né panelin e paré té késaj konference si folés me
temén "Bashké&punimi doganor midis Ballkanit Peréndimor dhe Shteteve Anétare té BE-
sé&, duke theksuar sukseset operacionale dhe sfidat né shkémbimin e té& dhénave dhe
harmonizimin rregullator".

Né kuadér té& konferencés u miratua njé deklaraté e pérbashkét, me té cilén
administratat doganore do té avokojné pér forcimin e partneritetit doganor.

Punétori Rajonale Tre-ditore mbi Sportelin e Vetém pér Administratat Doganore né
Ballkanin Peréndimor, e organizuar nga Programi i Zhvillimit té Ligjit Tregtar té
Departamentit té Tregtisé té SHBA-s&, né koordinim me Drejtoriné e Doganave dhe
Komisionin Evropian, Ministriné e Financave té Polonisé dhe Administratén
Financiare té Sllovenisé {10-12 shtator 2025} né Shkup,

Zévendésdrejtori i Drejtorisé sé Doganave, Mustafa Dauti, né fjalén e tij hyrése, iu
referua projektit pér vendasjen e Sistemit Kombétar me Njé Ndalesé (i zbatuar me
ndihmén e Bankés Botérore pér Lehtésimin e Tregtisé dhe Transportit né Ballkanin
Peréndimor), si njé nga shtyllat kryesore né ndértimin e njé mjedisi doganor mé
transparent, efikas dhe ndérveprues. Ai theksoi se duke mundésuar dorézimin e té
gjitha dokumenteve pérmes njé pike té vetme hyrjeje, sistemi zvogélon barrén
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administrative, rrit pajtueshméring, forcon besimin midis sektorit publik dhe privat,
pérmiréson koordinimin midis institucioneve kufitare dhe krijon njé klimé mé té
favorshme biznesi.

% Takim joformal i Drejtoréve té Pérgjithshém té& Administratave Doganore, i
organizuar nga Sekretariati i CEFTA-s né Bruksel (18 dhjetor 2025)

Né takim, Drejtorét e Pérgjithshém dhe Drejtorét e Sekretariatit t& CEFTA-s dhe
Komunitetit té& Transportit diskutuan hapat e ardhshém né zhatimin e
Memorandumeve té Mirékuptimit té nénshkruara mé 17 dhjetor né Bruksel si pjesé e
Iniciativés sé Brezit té Gjelbér, si dhe zgjerimin dhe thellimin e métejshém té iniciativés
midis CEFTA-s dhe Bashkimit Evropian né njé nivel strategjik.

Tre marréveshjet dypaléshe operative té nénshkruara forcojné hashképunimin doganor
midis administratave doganore té Shqipérisé, Moldavisé dhe Magedonisé sé Veriut me
Greqing, Bullgariné dhe [taliné. Memorandumet synojné té zvogélojné kohén e pritjes né
pikat kufitare dhe té lehtésojné lévizjen e mallrave. Ato jané pjesé e Planit té Rritjes sé
BE-sé pér Moldaviné dhe Iniciativés sé Brezit té& Gjelbér BE-Ballkani Peréndimor, té
udhéhequr nga Komuniteti i Transportit dhe Marréveshja e Tregtisé sé Liré e Evropés
Qendrore {CEFTA).

Pérmirésimi i lidhjes me vendet fginje pérmes modernizimit té kalimeve kufitare
< Rindértimi i Kalimit Kufitar Markova Noga ka filluar {12 Mars 2025)

Fillimi { ndértimit té ndértesés administrative té Drejtorisé sé Doganave shénai fillimin e
rindértimit té Pikés Kufitare "Markova Noga" né rajonin e Prespés. Kalimi &shté financuar
me fonde nga Bashkimi Evropian né vleré prej 193 milion eurosh, ndérsa Drejtoria e
Doganave éshté e detyruar qé pérmes Buxhetit té sigurojé 170 mijé euro té& nevojshme
pér pajisjen e objekteve.

% Drejtori i Drejtorisé sé Doganave dhe Ministrja e Financave, Gordana Dimitrieska Kocoska,
inspektoi situatén né pikén kufitare Bllacé - Han i Elezit me Republikén e Kosovés, té
avancojé masat e marra ¢do dité pér té pérmirésuar kontrollin e ¢do hyrjeje dhe daljeje té
pasagjeréve dhe mallrave. { 12 prill 2025)

Né takimin e mbajtur me até rast midis drejtorit Boban Nikolovski dhe delegacionit té
Kosovés té udhéhequr nga drejtori { Doganave té Kosovés, Agron Lugaliu,
zévendésministri i Financave dhe Punés, Agon Dobruna, dhe drejtori i Kufijve, Fahri Gashi,
u fol pér vendosjen e sistemit me njé ndalesé té vetme né kufi, i cili do té& mundésojé fluks
té pérshpejtuar té udhétaréve dhe kontroll efikas dhe veprim té pérbashkét pér té
parandaluar ¢do pérpjekje kontrabande.
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Organizata Botérore e Doganave

Shénohet Dita Ndérkombétare e Doganave

Me rastin e Dités Ndérkombétare té Doganave, e cila tradicionalisht festohet mé 26 janar 2025
nén sloganin "Dogana pérmbush angazhimet e saj pér efikasitet, siguri dhe prosperitet”, 20
népunés doganoré morén mirénjohje nga Sekretari i Pérgjithshém i Organizatés Botérore té
Doganave pér rezultatet dhe meritat e tyre té arritura pérmes pérpjekjeve t& médha me sukses
né luftimin e krimit dhe parandalimin e tregtisé sé paligjshme, digjitalizimin e proceseve dhe
zbatimin e sistemeve té Tl-sé doganore sipas standardeve té BE-ség, lehtésimin e tregtisé dhe
rritjen e konkurrueshmeérisé sé ekonomisé magedonase, zhvillimin e sistemit té vetém sportelit,
mbrojtjen e interesave financiare dhe mbledhjen efikase té té ardhurave. Ceremonia u zhvillua
né Drejtoriné e Doganave mé 30 janar 2025.

Sesioni Vjetor i Késhillit té Bashképunimit Doganor té Organizatés Botérore té Doganave

Njé delegacion i Drejtorisé sé Doganave i udhéhequr nga drejtori Nikolovski mori pjesé né
sesionin vjetor té Késhillit té& Bashképunimit Doganor té Organizatés Botérore té Doganave, i
cili u mbajt nga 26-28 qershor né seliné e saj né Bruksel.

0OBD, si njé gendér globale ndérkombétare e ekspertizés doganore, luan njé rol kryesor né
zhvillimin, promovimin dhe zbatimin e sistemeve dhe procedurave moderne doganore, dhe
Késhilli, i cili pérbéhet nga drejtorét e administratave doganore té shteteve anétare, éshté
organi mé i larté drejtues dhe menaxhues.

Né seancén e Késhillit pér Bashképunim Doganor u shkémbyen mendime mbi temat dhe
¢éshtjet kryesore né fushén e punéve doganore. U miratuan gjithashtu raportet e pérgatitura
nga komitetet e organizatés pérgjegjése pér ndértimin e kapaciteteve, rrequlloret qé lidhen me
tarifat, ¢éshtjet tregtare, zbatimin e ligjit dhe lehtésimin e procedurave doganore dhe
proceseve tregtare.

Lidhur me vendosjen e politikave té pérbashkéta brenda familjes globale té shérbimeve
doganore, delegatét diskutuan gjithashtu kornizén e standardeve SAFE, tregtiné elektronike
Plani i Veprimit { OBD-sé& pér Kufijté e Cenueshém, Baraziné Gjinore dhe Integritetin e
Népunésve Doganoré, si dhe pér aktivitete t& métejshme strategjike dhe pé&rmirésimin e
kuadrit té Sistemit t& Harmonizuar.

Bashképunimi ndérinstitucional

Sfidat bashkékohore gé lidhen me krimin e organizuar, trafikun e drogés, pastrimin e parave
dhe migrimin e paligjshém kérkojné njé gasje té integruar dhe bashképunim té ngushté
institucional. Asnjé institucion i vetém nuk mund t& merret né ményré efektive me kéto forma
komplekse té krimit mé vete, dhe pér kété arsye komunikimi dhe koordinimi ndérinstitucional
jané faktoré ky¢ né ndértimin e njé sistemi efektiv sigurie.
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Bashképunimi institucional zhvillohet népérmjet shkémbimit té informacionit, veprimeve té
pérbashkéta operative, hetimeve té koordinuara dhe pérdorimit té bazave té té dhénave té
pérbashkéta. Roli i shérbimeve doganore, Policisé, institucioneve financiare, Prokurorisé dhe
agjencive té specializuara pér luftimin e korrupsionit dhe krimit té organizuar éshté vecanérisht
i réndésishém.

« Takim me Agjenciné e Ushqimit dhe Veterinarisé (22.08.2025}

Konkurrueshmeéri e drejté e ekonomisé pérmes zbulimit t& mashtrimeve doganore me
ushgimin, rritja e sigurisé sé ushgimit t& importuar né vend pérmes njé qasje té pérbashkét dhe
té koordinuar té Drejtorisé sé Doganave dhe Agjencisé sé Ushqgimit dhe Veterinarisg, si dhe
lehtésimi dhe pérshpejtimi i tregtisé ligjore pérmes harmonizimit té orarit t& punés té dy
institucioneve, jané rezultatet e pritura té masave té dakorduara né takimin e Drejtorit té
Drejtorisé sé Doganave Boban Nikolovski dhe Drejtorit té Agjencisé sé Ushgimit dhe
Veterinarisé Oliver Milanov.

Mé paré, ka pasur trajnime mbi kontrollin e importit dhe eksportit t& ushgimeve, si dhe mbi
kontrollin e importit dhe eksportit té kafshéve shtépiake, té pérshtatura né skenaré realé, né
ményré qé té jené efektive.

< Dogana dhe Regjistri Qendror rané dakord pér shkémbimin elektronik té té dhénave mbi
borxhin deganor (16.10.2025}

Drejtoria e Doganave dhe Regjistri Qendror kané réné dakord pér njé shkémbim digjital té té
dhénave mbi borxhin doganor.

Drejtori i Drejtorisé sé Doganave, Boban Nikolovski, dhe drejtoresha e Reqjistrit Qendror, Anita
Stamnova, nénshkruan Marréveshjen pér Bashképunim dhe Shkémbim té Dokumenteve né
Formé Elektronike.

U krye puné intensive me Regjistrin Qendror pér lidhjen digjitale té sistemeve. Q& nga néntori,
Regjistri Qendror ka marré informacion mbi borxhin doganor automatikisht, pérmes sistemit té
ndérveprimit, dhe kompanité dhe qytetarét kané mundésiné ta marrin até né meényré
elektronike. Deri mé tani, ¢do vit jané léshuar shtaté deri né nénté mijé certifikata letre, pér té
cilat aplikantét kané pritur pér disa dité.

Bashképunimi me komunitetin e biznesit

Dialogu me komunitetin e biznesit éshté celési pér pérmirésimin e kushteve pér té béré biznes
dhe pér pérmirésimin e konkurrueshmérisé sé ekonomisé magedonase. Né kété drejtim,
kultivimi i njé partneriteti &shté me réndési té madhe.

Vazhdimisht mbahen takime me pérfagésuesit e kompanive pér t'i ndihmuar ata né proceset
doganore. Qéllimi yné éshté t& mundésojmé tregti té drejté dhe konkurruese, duke siguruar
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njékohésisht zbatimin e ligjeve duke siguruar siguri, prosperitet dhe siguri ekonomike mé té

madhe.

Ngjarjet té réndésishme

Y/
0'0

0/
0'0

R/
0'0

Mé 31 janar, drejtori Boban Nikolovski, si anétar i Késhillit Kombétar té Eksportit té
Dhomés Ekonomike té Maqedonisé, sé bashku me kryeministrin Hristijan Mickoski,
ministren e Financave Gordana Dimitrieska Kocoska dhe zévendéskryeministrin dhe
ministrin e Transportit Aleksandar Nikoloski, morén pjesé né ngjarjen "Dita e
Eksportit" té organizuar nga dhoma.

Mé 18 shkurt u mbaijt takimi i dyté i Trupit Késhillimor, i cili pérfshin pérfagésues té
komunitetit té biznesit. Anétaréve iU prezantua Strategjia pér Zhvillimin e
Drejtorisé sé Doganave dhe Planii Veprimit pér Zbatimin e saj pér vitet 2025 - 2027.

Gjaté takimit, anétarét e Trupit Késhillimor mirépritén zhatimin me sukses dhe
vénien né funksion té Sistemnit té Ri té Tranzitit NCTS - Faza 5, { cili &shté plotésisht
né pérputhje me funksionalitetet sipas kérkesave té reja ligjore té Konventés pér njé
Praceduré té Pérbashkét Transiti.

23 shtator — né takimin tradicional té transportuesve, Drejtori i Drejtorisé sé
Doganave theksoi rezultatet e veganta né mbledhjen e té ardhurave (rritje prej 65.5
milioné eurosh qé nga gushti), pérshpejtimin e transportit dhe lehtésimin e tregtisé
ligjore, si dhe pérmirésimin e sigurisé s& mallrave té importuara dhe té eksportuara
nga vendi, pérmes menaxhimit dhe zbatimit té pérmirésuar té sistemeve té TIK-ut
té harmonizuara me ato né Bashkimin Evropian. Pérshpejtimi i procedurave
doganore éshté arritur edhe duke harmonizuar ndérrimet e Agjencisé sé Ushgimit
dhe Veterinarisé me ato té Drejtorisé sé Doganave. Gjithashtu i réndésishém éshté
bashképunimi i forcuar me Ministring e Transportit, i cili rezulton né zbatimin e
pérshpejtuar té projekteve kyce té infrastrukturés, pérfshiré Qendrén e Re
Kombétare té Shérbimit me Njé Ndalesé.

Transparenca dhe marrédhéniet me publikun

Transparenca né punén e Drejtorisé sé Doganave éshté njé parakusht pér ndértimin e besimit
publik. Marrédhéniet me publikun ndihmojné né ruajtjen e kétij besimi pérmes komunikimit té
hapur, té qarté dhe té pérgjegjshém.

Kéto dy koncepte luajné njé rol jetésor sepse mundésojné komunikim té dyanshém me
gytetarét, promovojné llogaridhénien dhe ndértojné njé imazh pozitiv té institucionit qé
garanton siguri, mbrojtje dhe rritje ekonomike duke pérmirésuar kushtet pér té béré biznes dhe
duke lehtésuar tregtiné dhe transportin.

Zyrtarét e marrédhénieve me publikun né Drejtoriné e Doganave luajné njé rol té réndésishém
né krijimin dhe ruajtjen e komunikimit transparent me publikun. Pérmes njoftimeve té rrequllta
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té dérguara né media, publiku informohet né kohé dhe né ményré objektive pér aktivitetet,
masat dhe rezultatet e punés sé institucionit. Kéto njoftime, pérvegse publikohen né mediumet
tradicionale, publikohen edhe né fagen zyrtare té internetit té Drejtorisé sé Doganave, si dhe né
profilet e saj né mediumet sociale {si Facebook, Instagram).

Kjo gasje shumékanaléshe mundéson njé shtrifje mé té madhe té audiencés, rritje té
disponueshmérisé sé informacionit dhe nxitje té ndérveprimit me qytetarét, gjé qé éshté né
pérputhje me parimet moderne té transparencés elektronike dhe komunikimit digjital né
sektorin publik.

Shénohet 14 Prilli - Dita e Drejtorisé sé Doganave

Né festimin e pérvjetorit té Dités sé Drejtorisé sé Doganave, né prani té kolegéve népunés
doganoré dhe pérfagésuesve té institucioneve dhe dhomave té tregtisé me té cilat Dogana
bashképunon ¢do dité, u vuné né dukje rezultatet e jashtézakonshme né mbledhjen e té
ardhurave {né tremujorin e paré té kétij viti, ato jané 13.6 milioné euro mé té larta se né té
njéjtén periudhé té vitit té kaluar), lufta kundér aktiviteteve té paligjshme (102 kallézime penale
u ngritén nga néntori 2024 deri né prill 2025, qé éshté mé shumé se né té gjithé periudhén
trevjecare nga viti 2020 deri né vitin 2023 kur u ngritén gjithsej 85 kallézime penale} dhe numri
mé i larté i sekuestrimeve né tremujorin e paré té kétij viti (143 raste sekuestrimi, ose 77
pérqind mé shumé se vitin e kaluar kur u béné 81 raste sekuestrimi}.

Gjithashtu, u dha njé pasqyré e investimeve aktuale me vleré 24.4 milioné euro té ofruara nga
Banka Botérore, Republika e Koresé, BE-ja si fonde grantesh, si dhe nga buxheti kombétar.

Ceremonia e organizuar né ambientet e Drejtorisé sé Doganave u shfrytézua pér té shprehur
mirénjohje pér bashképunétorét e ngushté dhe népunésit doganoré qé u dalluan me rezultate
té veganta. U ndané plaketa dhe certifikata mirénjohjeje.

Pér té festuar festén, tradicionalisht u zhvillua njé fushaté pér dhurimin e gjakut.

Aktivitetet sindikale

Sindikata e Pavarur e Drejtorisé sé Doganave dhe Organizata Sindikale prané Drejtorisé sé
Doganave - UPOZ vazhdimisht punojné dhe ndérmarrin aktivitete pér pérmirésimin e té
drejtave té punonjésve si imperativ pér ekzistencén e tyre, kushtet e punés dhe klimén
shoqérore, si parakusht pér puné cilésore dhe dinjitoze né Drejtoriné e Doganave.

Né tremujorin e paré té vitit 2025, Sindikata e Pavarur e Drejtorisé sé Doganave siguroi fonde
pér ndihmé solidariteti sindikal pér anétarét e saj, si dhe pér anétarét e familjes sé tyre té
ngushté gjaté sémundjes afatgjaté ose pér arsye té tjera.

U organizuan aktivitete pér té festuar Ditén Ndérkombétare té Gruas.

Né maj té vitit 2025, Sindikata e Pavarur e Drejtorisé sé Doganave organizoi njé ekskursion
sindikal né Cavtat - Republika e Kroacisé, me géllim socializimin midis anétaréve té Sindikatés
dhe punonjésve té tjeré té Drejtorisé sé Doganave, duke kontribuar késhtu né pérmirésimin e
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klimés sociale dhe zhvillimin e vazhdueshém té kohezionit social té té gjithé punonjésve té
Drejtorisé sé Doganave.

Aktivitete humanitare

Organizata sindikale né Drejtoriné e Doganave - UPOZ dhuroi fonde pér familjet e viktimave
tragjike té zjarrit né Kogan, me sugjerimin e anétareve gra té cilat kété vit hogén doré nga njé
dhuraté qé zakonisht jepet me rastin e Dités Ndérkombétare té Gruas.

Né tremujorin e paré, organizatat sindikale ofruan ndihmé financiare té destinuar pér trajtimin
e njé pacienti jashté vendit.
Aktivitetet pér shénimin e 14 prillit, Dités sé Drejtorisé sé Doganave, pérfshinin edhe

organizimin e njé aksioni humanitar pér té& ndihmuar viktimat e aksidentit t& madh qé ndodhiné
Kogan.
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EU Integration

Progress noted in the latest European Commission Report for the Republic of North Macedonia
(2025)%

The European Union assesses the Customs Administration as having a good level of
preparation, in particular through the consolidation and upgrade of IT systems. The New
Computerised Transit System (NCTS) Phase 5 development was completed and launched in
January 2025. The Customs Administration implements a fully paperless environment for
processing customs declarations and excise documents.

The Protocol on Elimination of Illicit Trade in Tobacco Products was ratified in December 2024.
The Commission's recommendations from 2024 were implemented to a large extent. In the
coming period, the Commission recommends continuing to consolidate and apply its national
customs IT systems in line with the Commission's Union Customs Code (UCC) work programme
and multiannual strategic plan (MASP} modules and ensure their upgrade; ensuring continued
alignment of the customs legislation with the EU acquis and upgrade its national component of
the New Computerised Transit System {(NCTS) ta Phase 6 and strengthened combat of customs
fraud, in particular smuggling of tobacco products, also by cooperating with the European Anti-
Fraud Office (OLAF).

The customs legislation is highly aligned with the EU acquis. In the field of customs legislation,
the customs tariff for 2025 was adopted to align with the EU Combined Nomenclature.

The Protocol on Elimination of lllicit Trade in Tobacco Products of the WHO Framework
Convention on Tobacco Control was ratified in December 2024. This is an important
commitment undertaken by the country in combating customs fraud, in particular the
smuggling of tobacco products.

Amendments to the Regional Convention on pan-Euro-Mediterranean preferential rules of
origin were ratified and took effect on 1 January 2025.

The Law ratifying the amendments to the Convention on a Common Transit Procedure has
been adopted and published in the Official Gazette in December 2024. This law is a prerequisite
for the launch of the New Computerised Transit System — Phase 5

On administrative and operational capacity, a new Customs Administration Development
Strategy was adopted for the period 2025-2027. A comprehensive intelligence system in
support of investigation and enforcement is in place. Controls are based upon intelligence-led
risk analysis, pre-arrival information and selectivity techniques.

A new Strategy on Integrity and Anti-Corruption for the period 2024-2027 was adopted and is
being implemented. The strategy includes 22 targeted measures designed to prevent

25 COMMISSION STAFF WORKING DOCUMENT North Macedonia 2025 Report, 4112025
(https://enlargement.ec.europa.eu/document/download/267b368e-6b55-4a42-bb72-
6395593de4da_en?filename=north-macedonia-report-2025.pdf)
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corruption and boost the integrity of customs officers and of the customs institutions.
Advanced training on ethics, integrity and the fight against corruption was conducted.

Positive results have been recorded in terms of increased revenue collection and a higher
number of seizures of illegal goods.

Maintenance and further development of the Integrated Tariff Environment {ITE) system was
secured, and development has commenced of the Economic Operator Registration and
|dentification (EORI) and Uniform User Management and Digital Signature (UUM&DS} systems.

The report also highlights that the Customs Administration has established reqular data
exchange with numerous state institutions through the Interoperability Platform.

Reform and Growth Facility for the Western Balkans

The European Commission’s Growth Plan for the Western Balkans (2024-2027) aims to enable
citizens of the region to benefit from selected advantages of European Union membership
during the pre-accession period. A central objective of the Plan is the gradual economic
integration of Western Balkan countries into the EU Single Market, thereby fostering economic
growth, increasing trade, and strengthening regional stability. Achieving these objectives
requires the implementation of substantial reforms to align national economic systems and
legislation with the EU acquis.

Within the framework of the Growth Plan, the Customs Administration is responsible for the
implementation, monitoring, and reporting of Reform 4.1.6, which focuses on expanding the use
of e-Customs services for economic operators, reducing costs, and improving the efficiency of
customs procedures.

This reform foresees the adoption of a new national Customs Law, aimed at harmonising
domestic customs legislation with the Union Customs Code. In parallel, it supports the
implementation of the EU's Multiannual Strategic Plan for Customs {MASP-C), which
npeaycMaTtpuBea the development of new IT systems to enable the full digitalisation of customs
procedures.

A draft version of the new Customs Law has been prepared and submitted to the Ministry of
Finance for further consideration and initiation of the formal adoption procedure.

The implementation of activities envisaged under the Growth Plan is expected to enhance the
electronic services provided by the Customs Administration to economic operators, reduce the
costs of customs procedures, and increase their overall efficiency. In this context, the Customs
Administration has initiated the implementation of the reform measure through the
development of the New Computerised Transit System — Phase 6 (NCTS 6).

With support from the European Union, a consultant was engaged in 2025 to prepare the
technical specifications. A public procurement procedure for the development of NCTS 6 and
the provision of project management support is currently underway, with contract
implementation expected to commence in the first quarter of 2026.
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A functional version of NCTS 6 {opt-out) is expected to be available by 1 June 2026, which also
represents the deadline for the system'’s implementation.

The deployment of the New Computerised Transit System (NCTS) - Phase 6 will bring
significant improvements to transit procedures, including enhanced efficiency and the
introduction of advanced requirements for data security and safety in transit declarations.

Participation in EU Customs Programme 2021-2027

The EU Customs 2027 Programme aims to ensure the further development of the EU Customs
Union. This programme provides support for strengthening the administrative capacity of
customs authorities and for improved capacities in the IT environment, in order to more easily
cope with the increased volume of trade and new forms of modern trade, as well as more
successfully protect against harmful products and substances, better protect businesses and
facilitate the flow of legitimate trade.

In 2025, 29 customs officers participated in 14 events (8 physical and 6 online) organised under
the Customs Programme. The representatives of the Customs Administration had the
opportunity to learn about the status of the activities implemented in the European Union by
following the meetings of the following working groups:

« Customs and Tax Training Suppart Group (TSG),

» European Customs Laboratory Network (CLEN),

« Transit Coordinators Group,

s Electronic Customs Coordination Group {ECCG),

« Custams Union Performance Expert Group (CUP},
+ Prohibitions and Restrictions Expert Group.

Within the framework of the program, 3 trainings on IT capacity building {CSI RESTful, CSI and
CCN) were also organized, as well as a working visit to the Customs Administration of Serbia on
the topic "Sharing best practices in the harmonization of national customs legislation with EU
legislation”.

Revenue Collection and Protection of the Financial Interests

Ensuring Efficient Revenue Collection

Tax revenues represent a key source of budget financing, accounting for 56.3% of total central
government revenues in 2025. The Budget for 2025 projects an increase in tax revenues of
12.8% compared to 2024, aimed at supporting fiscal consolidation, ensuring fiscal
sustainability, stabilising public finances, and creating stronger conditions for economic growth.
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Within this framework, the Customs Administration plays a significant role. Revenues collected
from customs duties, VAT, excise duties, and fees were projected to account for 66.5% of total
tax revenue collection, as well as 37.1% of total State Budget revenues in 2025.

The Customns Administration continues to enhance the efficiency of revenue collection through
the implementation of measures aimed at reducing the informal economy.

At the same time, ongoing progress in the digitalisation of customs and tax procedures
contributes to increased efficiency, reduced administrative burden, and easier compliance for
taxpayers.

Revenue collected

In 2025, total revenues collected from imports and domestic trade amounted to 131,634.3
million denars (EUR 2,140.39 million), representing an increase of 5.2% compared to 2024.
This corresponds ta an absolute increase of 56,4615 million denars, up from 125172.8 million
denars collected in the previous year.

Total revenues Total Total Total Comparison
colected 2023 2024 2025 2025/2024
Total d;::;z’”’on 1177974 1251728 131,634.3 64615

Customs duty 9.0784 10,256.9 11,842.7 15858
VAT 732718 76,639.2 791226 24835
Motor vehicle tax 21663 26610 299327 3323
Excise duty 324328 34,7821 36,843.1 20610
Fees 848.2 8336 8326 -1.0

In 2025, the ratio of revenue collection to staffing levels in the Customs Administration
indicates that an average of 107,281,408 denars was collected per employee.
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Subsequent collection
Decisions for Total Total
subsequent 2025 2024
collection No. Amount No. Amount Denars
Denars
Ex-officio 873 207,609,425 837 61,475,933
Upon client’s 262 | 20,760,388 438 19,683,275
request
Total 1135 | 228,369,813 | 975 81,159,268

Customs Laboratory

In 2025, a total of 411 samples were received for laboratory analysis at the Customs
Laboratory (compared to 141 samples in 2024).

Of the total number of samples analysed, 163 were oil derivatives, 222 were food products, 10
were fertilisers, and 16 were products from the chemical and other industries.

Cases of incorrect tariff classification were identified in 113 samples, including 1 oil derivative,
98 food products, 10 fertilisers, and 4 products from the chemical industry.

The remaining samples were confirmed as correctly classified in accordance with the Customs
Tariff.

Application of Tariff and Non-Tariff Measures

Decisions on the Classification of Goods

In 2025, a total of 219 Binding Tariff Information {BTI} decisions were issued. Over the past
three years, the total number of valid BTI decisions reached 671

Alignment with the EU Combined Nomenclature

Three decrees amending and supplementing the Regulation on the classification of certain
goods in the Combined Nomenclature were adopted and published in the Official Gazette of the
Republic of North Macedonia (No. 62/2025 of 21 March 2025, No. 189/2025 of 11 September
2025, and No. 248/2025 of 11 December 2025). These regulations transpose a total of 12
European Commission regulations concerning the classification of specific goods under the EU
Combined Nomenclature.
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The transposed requlations were published in the Official Journal of the European Union during
the periods 1 July-30 September 2024, 1 October-31 December 2024, and 1 April-30 June
2025.

They cover a range of goods, including textile products, a chemical preparation, a passive
optical splitter, advertising material, a projector with a tuner, a tactical response robot, pipette
tips, a beanbag, a mixture of sucrose and gellan gum, and a carbonated alcoholic beverage with
currant flavour.

Decisions on the Classification of Goods under the Harmonized System (HS} Committee

The decisions on the classification of specific goods adopted by the Harmonized System
Committee of the World Customs Organization {WCO} at its 74th session (September 2024)
and 75th session {April 2025} have been published.

Trade Facilitation

Harmaonization of national customs legisiation with the legislation and best practices of the
European Union

Customs procedures and formalities related requlations

* Law Amending the Law on Customs Tariff (Official Gazette of the Republic of North
Macedonia No. 130/2025, 27 June 2025)

The Ministry of Finance, in cooperation with the Customs Administration, prepared
amendments to the Law on Customs Tariff aimed at reducing customs duty rates for
certain goods used as raw materials or intermediate products in domestic industry.
These amendments are aligned with the Government Work Programme 2024-2028
and support the gradual harmonisation of national customs rates with those applied in
the European Union, while taking into account the export-import needs of the national
£conomy.

Additionally, the amendments abolish customs duties for goods originating in the
United States of America.

» Amendments to the Customs Law Implementing Requlation
In July 2025, a Regulation amending and supplementing the Customs Law
Implementing Requlation was adopted (Official Gazette of the Republic of North
Macedonia No. 154 /2025, 29 July 2025), enabling the application of Article 2 {5) of the
Law on Customs Tariff, which provides for a “free” customs duty rate for goods
originating in the United States of America, in line with Article 19(3){e) of the Customs
Law, the decree also prescribes the requirement for proof of origin to confirm that the
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goods qualify for preferential treatment as originating from the United States, in line
with Article 19 {3} {e} of the Customs Law, i.e. prescribing the requirement for proof of
origin to confirm that the goods are originating from the United States.

Legistation in Preparation

» A draft of the new Customs Law, fully harmonised with the Union Customs Code, has
been prepared. The law introduces madern digital procedures, new authorisations, the
right to be heard in case of a negative decision, updated definitions of customs
procedures, and the use of new digital systems. The adoption of the new Customs Law
is expected in 2026.

* A new Customs Law Implementing Requlation is also under preparation. This regulation
will establish conditions, criteria, and deadlines for administrative actions. In the coming
period, detailed guidelines will be issued to clarify procedures for import, export, transit,
quarantees, and the entry of goods into the customs territory.

Legislation in Preparation Regulating Excise Duties on Goods Subject to Excise Duty

In November 2024, the following draft rulebooks were submitted to the Ministry of Finance for
further processing:

» Draft Rulebook on the Method of Taxation of Excise Duty on Alcohol, Alcoholic
Beverages, and Tobacco Products, making further harmonization with Commission
Requlation {EC) No. 3199/93 of 22 Navember 1993, related to the mutual recognition of
procedures for the complete denaturing of alcohol for the purposes of excise duty
exemption.

» Draft Rulebook on the Method of Taxation of Excise Duty on Energy Products and
Electricity

Key updates in both draft rulebooks include:

o Addition of detailed criteria for reducing guarantees for securing excise debt and
guarantees in the form of cash deposits, in accordance with Article 30(13) of the Law on
Excise Duties.
o Harmonisation of documents issued by other institutions in the documentation
attached to requests for excise licenses and approvals for preferential users.
o Specification of procedures for refunding excise duty to diplomatic and consular
missions and their staff, which were previously not detailed.
o Improvement of the text to reflect current excise operations, including the application
of the Customs Administration’s computer system.
Additionally, the Draft Rulebook on Excise Duty for Energy Products and Electricity specifies
the content of monthly reports on purchased and sold quantities of energy products, as well as
stocks containing marking substances.
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internal Customs Procedures

Customs procedures

New internal documents have been adopted to requlate customs procedures:

» New Guidelines on Customs Value, which regulate the manner and procedure
implemented by the organizational units of the Customs Administration of the Republic
of North Macedonia when determining the customs value of goods upon import.

» New User Guide for Searching the SchwackeNet Electronic Catalog, which describes
the manner of searching the data in the SchwackeNet catalog, by the employees of the
Customs Administration, for the purpose of assessing the value during the import
procedure of new and used passenger mator vehicles, light commercial vehicles, as well

as motorcycles.

» uidelines for weighing freight motor vehicles, which requlates the obligations and
procedures undertaken by customs officers when implementing the obligation to weigh
freight motor vehicles at customs offices upon entry/exit and import/export, with a
focus on the acceptance of weighing notes issued by a foreign country, which may last a
maximum of 120 days during one year.

» Revised Guidelines for the classification of computers and software in accordance
with the Customs Tariff, which clarifies the manner of classification of computer
systems, computer servers, laptops and other portable devices, parts and accessories
for these machines covered by Chapters 84 and 85, Section XVI of the Customs Tariff.

TOTAL DECLARATIONS PROCESSED (Import, Export, Transit) - 2025

e-Customs indicators

Total 2024 Total 2025
Processed declarations Import Export Total Import Export Total
(import and export procedure) 556,879 275318 | 832197 597,489 273522 871011
Average duration of 2024 2025
procedures YBo3 H3803 YBo3 V3803
(Excludes declarations over 2 days due to
fustified irragularities during customs 179.88 42,83 174,75 45,31
controfs )
minutes minutes minutes minutes

Increase in simplified procedure
declarations (2025 vs. 2024.

Increase in authorisations for
simplified local customs
clearance (76 active

Imports: Percentage of
declarations selected in the red
channel by the risk
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authorisations).

management system with
detected irregularities in 2025.

0.8% (1.746 declarations)

No new authorisations were

24.30 %

issued in 2025,

Transit declaration processed in 2025

Transit Declarations by Number of declarations

Departure/Destination

Departure - MK 170,955
Destination - abroad

Departure - abroad 101,949
Destination - MK

Departure - abroad 99,634

Destination — abroad

e-Customs indicators

> Increased number of transit declarations processed in NCTS - Phase 5 compared to

transit declarations submitted through NCTS - Phase 4 — 57,870 (15.53%)

> Increased number of international transit declarations in NKTS - Phase 5 (in %)

compared to declarations submitted thraugh NCTS - Phase 4 — 40,824 (23.88%)

Excise procedures - declarations (2025)

>

A\ YV V. V V

VV VYV VY

Praduction declarations - 21 for energy, 486 for alcohol, and 24for tobacco

Praduction declarations - small producers — 100

Pracessing declarations - 48 for energy, 543 for alcohol, and 167 for tobacco

Loss and destruction declarations — 70 for energy, 91 for alcohol, and 12 for tobacco
Excise duty payment declarations — for 261 energy products, 1,000 alcohol, and 626
tobacco

Declarations for additional payment of excise duty - 4 for energy products and 58 for
tobacco

Declarations for excise duty refund - 303

Monthly reports from preferential users — 298 for energy products and 2,486 for alcohol
Reports for payment of motor vehicle tax for modified motor vehicles — 48

Declarations for excise stamps —1,506 for alcohol and 1,185 for tobacco

Declarations from farmers — 52

Electronic excise documents — 29,196 for energy products, 8,587 for alcohol, and 2,133
for tobacco
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IMPORT AND EXPORT DECLARATION PER CHANNEL IN 2025

Green Yellow Red Green Yellow Red Green Yellow Red
channe! channef channel channel channel channel channel channel channel
50,803 462 51365
66.11% 2537 % 852 % 8842 % 141% 017 % 76.26% 1784 % 530 %
IMPORT declarations EXPORT declarations TOTAL
2024 2024 2024
Green Yellow Red Green Yellow Red Green Yeilow Red
channel channel channe! channe! channe! channe! channel channel | channel
52901 831 53.732
66.82% 2368 % 950 % 9716 % 254'% 0.30% 76.86 % 1669 % 646 %

Permits issued through EXIM

In 2025, the competent institutions issued 126,269 import, export, and transit permits
through EXIM, with an average processing time of 0.72 days per permit.

Number of Freight Motor Vehicles

A total of 1,130,968 freight motor vehicles (701,831 loaded and 429,137 empty} passed through
the border crossings of the Republic of North Macedonia in 2025. The highest traffic was

recorded at:

o Serbia: 326,422 FMVs (237,820 loaded and 88,602 empty)
e Bulgaria: 235,971 FMVs (144,450 loaded and 91,521 empty)
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Border Freight Vehicle Traffic Data- 2025

Number of freight motor vehicles that crossed the borders (January-December 2024)

Kosovo | Serbia Bulgaria Greece Albania
| ] M |
] H
. '} i
) 0 v o
. . a
o T a
L] ] o L !
2 1 L} o
13 3 - 3 . a
e of traft e e . | |
Eney | | Y — — i —— F— E—(_— i —-— (i_—— _— (— | _—_— _—") i_—-—"| E— — —
[ Loaded | 28.167 0| 28.167| 73.963| 0| 73.963] 7.767| 66.999| 17.575| 92.341| 17.575| 26.317| 37.736| 81.628] 36.122| 0| 0 23| 36345
| Empty 20.760| 3.528| 84.207| 24.706) 1.575| 26.324| 7.38| 8318| 12.176| 27.8%0| 12.176| 4413 3.248) 19.927 21.060| 75| 933| 4.s05| 28.873
|Loaded 98 820 0| 08820 163.857 0|163.857] 6279] 25301] 20.529| 52.108| 20.529| 2.851| 12.995| 3b.385| 35.448| 0| 614  2.154| 38216|
[Empty 14.344| 3.646| 17.9%0| 55.577| 6.701| 62.278 12276| 32.557| 13808 | 63.641| 18.808| 31366| 24.188| 74.362| 23.089| 31 221 2.214| 25.555|
Tl | —) I I . | — - S E— 1 — e = T e ,J
Loaded | 126.987| 0| 126,987 227.820 0[237.820| 14.045| 92.300| 38,104 | 144.450| 33104 20.178| 50.731[ 138013| 71.570] 0| 614| 2.377| 745611 7,0;}3;,}
_ |empty | 95.113| 7.174[102.287| £0.226| 8.276 [ BR602| 10.662| 40.875| 30.984.| ©1.521| 30.984| 35.799| 27.536| 94.299| 44.149| 106 1.134| 7.019| 53.478| 429,137|
229.274 326.422 2500 TS 126.989/1, 130,968 |

Issued Authorisations for the Implementation of Customs Procedures

At the end of 2025, the Customs Administration had the following active authorisations:

Representation in Customs Pracedures: 283 total (275 valid / 2 suspended / 6 revoked)
Customs Warehousing: 103 total (30 valid / 2 suspended / 11 revoked)

Import for Processing: 701 total (165 valid / 53 revoked / 483 invalid)

Export for Processing: 319 total {304 valid / 14 revoked / 1 suspended)

Simplified Procedures: 112 total {98 for simplified import, 14 for simplified export} — of
these, 76 valid / 2 suspended / 8 revoked / 26 invalid

Deferred Payment Authorisations: 163 total (157 valid / 6 revoked)

Licences for Licensed Agents: 962 total (929 valid / 3 suspended / 30 revoked)

New Authorisations for Proof of Origin Simplification {Approved Exporter Status): 9 new;
total active 160

Simplified Transit Procedure Authorisations: 198 total {no new issued / no revoked)
Authorised Consignee: 69 (no new / no revoked)

Authorised Consignor: 42 (no new / na revoked)

General Transit Guarantee: 87 {no new / no revoked)

Total Active Excise Permits (end of 2025)

Excise Permits: 59 (2 new / 66 amendments / 2 repealed)

Permits for Small Independent Breweries: 5 (1 new / 5 amendments / O repealed)

Permits for Small Distilleries: 7 (2 new / 0 amendments / O repealed)

Permits for Preferential Users of Excise Goods: 189 (2 new / 201 amendments / 17
repealed)

Permit for Excise Taxpayers of Petroleun Coke: 1 (0 new / 2 amendments / O repealed)
Permits for Farmers — Small Producers of Spirits: 32 {3 new / 2 amendments / 1 repealed)
Permits for Users of Excise Stamps: 110 (6 new / O repealed)

Permits for Distributors, Wholesalers, and Retailers: 78 (28 new / O repealed)

157



CEBEPHA 4
hACKA vy, 94,
ST

hd

(-
= (2]
&) s
0, «O

M .ov> Topuwer uzsewTaj 3a pabotaTa Ha LlapuHckaTa ynpaea o 2025 roguna

- Excise Duty Refund Appravals: 317 (14 new / O revoked)
- Traders with Marked Fuel: 17 {0 new / O revoked)

Total Active Guarantees for Securing Excise Debt: 303 (including 274 registered guarantees for
securing excise debt).

Digital processes and services

Registered external IT system users — active and new (as of 31.12.2025)

Active users New users (registered in
No. System 2025)
9. CDEPS 3.843 171
10. EXIM 8.938 491
11. NCTS 194 1
12. PEC 549 &

To automate processes, continuous work is being carried out on developing new systems for
interoperability with EU systems and national government platforms.

New Computerized Transit System (NCTS)

On 13" January 2025, the new NCTS 5 system was successfully launched. It is fully aligned with
EU customs legislation and the Convention on a Common Transit Procedure, offering improved
functionalities over the previous version.

By the end of the transition period (21 January 2025), a synchronized upgrade of NCTS 5 was
completed, as per DG TAXUD requirements. This upgrade resolved all major differences with
the old NCTS 4 system. NCTS 5 is now fully compliant with the Union Custams Cade (UCC)
procedures and technical standards for data and message exchange.

The system uses madern messaging standards, stricter security protocols, and faster electronic
data exchange. It operates stably, with only occasional short interruptions, which were
promptly resolved. Implementation of all national requirements is ongoing.

Preparatory work for NCTS 6 is in its final phase. A public procurement notice for its
development was published in December 2025 and is currently ongoing.
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Implementation of National Systems for Mandatory Tariff Information, Supervision, and
Customs Tariff Management

In 2025, the maintenance of the Integrated Tariff Enviranment {ITE) continued, including
ongaing adaptive and preventive maintenance according to the technical specifications. Key
activities included:

o Adjusting interfaces between ITE, NCTS, and the Customs Data Warehouse to support
system integration.

o Continuous monitoring and improvement of system security.

e Implementation of a solution for electronic submission of BTI requests with automatic
administrative number assignment.

To ensure compatibility with the new Customs Law under adoption, a study visit to the Republic
of Croatia was conducted to gather knowledge on implementing a new calculator that reflects
regulatory changes. A decision will soon be made regarding the integration of these changes
into the ITE modules. The SMS module is ready for deployment once internal procedures are
updated.

Ongoing activities also include preparatory adaptive changes. In the near future, consulting
services will support the development of a new version or adaptation of ITE modules to
implement the new Customs Law in line with EU legislation. With the adoption of the new
Customs Law and its implementing requlations, specific deadlines will be set to establish these
changes and fully achieve the digitalisation envisaged in the new legislation.

Development and Implementation of the New National Single Window {NSW) — Hardware
and Software

The establishment of a National Single Window (NSW), financed by a World Bank loan, will
enable the full digitalization of the issuance of permits and licenses, their electronic payment,
collective use of data by institutions, and communication with institutions in other countries.

During 2025, after analysis and revision of the technical documentation, a public procurement
was re-announced for the “Design, Procurement and Installation of the New Single Window
(NSW) in the Republic of North Macedonia,” and a contract was signed with the selected
contractor in December. According to the plan, the new system is expected to be fully
operational by Novernber 2027, with project activities set to intensify from January 2026.

In parallel, activities were carried out to approve the final version of the draft Law on a Single
Window for Customs, which is expected to enter the official adoption procedure in the coming
period. In April 2025, training on Management of Information Technologies, Analysis and
Reengineering of Business Processes was held for members of the Implementation Working

e —
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Group, while in June, a training on Change Management and Capacity Building was conducted
for members of the Steering Committee.

In connection with harmonization and mapping of data for the NSW project, work is angoing to
align the data currently used in the issuance of import, export, and transit licenses across the
participating institutions with the European Customs Data Model (EUCDM 7.0). In this regard,
meetings have been held between representatives of the Customs Administration, the
consulting team, and institutional representatives to complete the data harmonization phase
and prepare a consolidated national data model for the design and implementation of the
system by the software contractor.

At the same time, the consulting team, in cooperation with the institutions, analyzed the
substantive legal regulations of the competent authorities to identify necessary changes
required to comply with the new legal framework for NSW and enable its effective
implementation.

Development of Economic Operator Registration and Identification Systems {EORI) and
Uniform User Management and Digital Signature (UUM&DS) - Project IPA 3 (2021)

The project “Development of Economic Operator Registration and ldentification Systems
(EORI2) and Uniform User Management and Digital Signature (UUM&DS)" supports the
implementation of EU law under Chapter 29 - Customs Union. Its objective is to ensure
compliance with EU requirements for a unified management system for external users,
including economic operators and traders. The system enables standardized identification of
economic operators and other external users, provides controlled access to national customs
systems, and facilitates connection to EU customns systems and European centralized customs
services, in line with security policies, legal provisions, and operational responsibilities. This
contributes to smoother trade operations and brings the country closer to the EU market and
Customs Union.

The Economic Operator Registration and Identification System 2 (EOS/EORI2} serves as a
single platform for the registration and identification of economic operators within the customs
domain. UUM&DS provides authentication, authorization, and digital signature services,
allowing econamic operators to access all customs IT systems from a single interface.

Beyond developing and implementing the systems themselves, the project ensures functional
interconnections (interfaces) with existing customs systems within the Customs
Administration and relevant IT systems across government institutions.

Since May 2025, the selected contractor has focused on developing an initial prototype,
delivered in August 2025, with a second version delivered in October 2025. The project will
intraduce a national-level EORI number, with the legal basis provided by the upcoming new
Customs Law, harmonized with the Customs Law of the Union.

e —
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The project, funded by the European Union through the EU Delegation to the Republic of North
Macedonia, commenced on & November 2024 and is planned for a 24-month implementation
period. The total project value is 2 million euros.

e-Customs Systems Availability — 2025

System Total ”E;J‘?Jfr‘:orking in:;eo:ts Incidents in Incidentsin | Availability in
hours % %
CDEPS 8,784 56 2743 031% 99.69%
NCTS 8,784 25 4215 048% 99.52%
ITE 8,784 1 033 0.01% 99.99%
EXIM 8,784 13 1341 015% 99.85%

Reported incidents via the Service desk

In 2025, the Service Desk handled 12,481 reports of incidents cases, including 488 incidents
related to hardware malfunctions and network issues, while 11,993 were associated with
software and business-related disruptions.

Maodernization of ICT Infrastructure

In 2025, the Customs Administration successfully completed the project “Establishment of a
Risk Management Systemn and Customs Data Warehouse”, funded by a grant of 4.8 million
USD from the Gavernment of the Republic of Korea.

Through this project, the Customs Administration received an advanced Risk Management
System and a related data warehouse to store and analyze customs data, including information
on passengers at airports, goods in transit, data from customs procedures, and other relevant
systems. Employees in the relevant sectors were trained to use and operate the system,
thereby strengthening the operational capacity of the Administration.

The project also expanded the existing hardware and software IT infrastructure. Following its
completion in mid-2025, the Risk Analysis System is expected to significantly improve the risk
analysis process, enabling better targeting of high-risk shipments and facilitating legal trade.
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All data on imports, exports, transit, excise goods, as well as records of seizures, misdemeanor,
and criminal charges, are integrated into the system and analyzed using advanced artificial
intelligence. The system also identifies shipments with declared values that differ from market
prices or are unusually low compared to average import values, alerting customs officers to
inspect containers and prevent potential attempts at customs fraud.

IT Security

The domain upgrade and migration of user mailboxes in a hybrid operating mode configuration
is in its final phase, in accordance with the Plan for overcoming security vulnerabilities in the IT
Infrastructure.

The domain infrastructure (Active Directory) and email are key elements of the information
infrastructure and directly affect the cybersecurity of the organization. Continuous monitoring,
updating and modernization of these systems are key activities for improving security and
campliance with relevant standards (e.q. 1S0 27001).

The domain upgrade and migration of user mailboxes activity is being implemented in
cooperation with the Government, which provides funding.

Additionally, in the last quarter of 2025, a software solution for managing computer threats
through control and monitoring of remote sessions — SYTECA — was implemented.

SYTECA enables centralized recording, monitoring and archiving of logs related to remote
access to systems. The implementation of the solution increases the security of remote access
to systems and enables compliance with the provisions of the Personal Data Protection Law
and relevant standards {e.q. IS0 27001).

Improving the Business Environment and Facilitating Trade

Action Plan for a Regional Common Market (RCM)

The Regional Common Market Action Plan 2025-2028, as part of the Western Balkans Growth
Plan, aims to stimulate economic growth and support the region's social and economic
convergence with the EU Single Market. The plan serves as a tool to advance the EU accession
process and focuses on the free movement of goods and services, horizontal trade measures,
human capital development, a business-friendly environment, competitiveness, and digital
transformation.

Within this framework, the customs services of the Western Balkans are implementing
activities to reduce waiting times at borders, digitalize procedures, enable fully electronic trade
documents, protect intellectual property rights, safeguard public health and the environment,
and strengthen digital connectivity and cybersecurity.

e —
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Strengthened cooperation in customs and tax matters includes:

- Harmonization of CEFTA rules with the updated Pan-Euro-Mediterranean (PEM}
rules for cumulation of origin, and alignment of rules of origin with the EU.

- Enhanced benefits for trusted economic aperators, including priority lanes and
reduced controls.

- Electronic data exchange with postal operators, and simplified, accelerated
customs clearance of e-commerce shipments, with pre-selection of shipments
of special interest to ensure uninterrupted flow of legal postal traffic.

- Harmonized tariff classification and determination of origin of goods to create a
predictable trade environment.

- Establishment of a network of customs laboratories.

- Harmonized and reduced fees for trade operations and improved control of
border and common crossings.

Authorized Economic Operator Framework - Greater Benefits for Trusted Economic
Operators

Within the framework of the AEO (Authorized Economic Operator} project, the CEFTA
Contracting Parties promote enhanced benefits for AEO holders and closer cooperation with
other state authorities. This includes prioritizing controls, with fewer documentary and physical
inspections. In North Macedonia, an inter-ministerial working group—comprising the Customs
Administration, Food and Veterinary Agency, Phytosanitary Administration, State Inspectorate
for Agriculture, and State Market Inspectorate—is examining opportunities to provide greater
benefits for AEO holders and reduce waiting times at border crossings.

At the regional level, additional benefits for AEOs are planned through the Comprehensive
Roadmap for Better Use of Green Corridors, which focuses on improved cooperation and
modernization of border and joint border crossings.

In October 2025, a regional meeting was held in Skopje, attended by all CEFTA countries and
their representatives from Food Agencies, Phytosanitary and Veterinary Administrations, under
the organization of GIZ — German Association for International Cooperation. The meeting
concluded that greater engagement from all stakeholders is necessary to ensure AEO holders
receive priority in customs controls, facilitating and promoting trade.

At the end of 2025, there were 29 companies from North Macedonia - holders of
Authorized Economic Operator status.
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Regional E-Commerce Market within CEFTA
Electronic Data Exchange with Postal Operators

As part of CEFTA activities, a regional e-commerce market is being promoted by adopting
harmonized rules and principles of the internal market, facilitating customs clearance of
shipments, and addressing limited access practices such as geo-blocking. With support from
the German Society for International Cooperation (GIZ), the Customs Administration is
implementing a pilot project for electronic data exchange with postal operators.

The project includes upgrading the customs systerm CDEPS in the pre-arrival information
section for postal operators, enabling the receipt and processing of shipment data before
arrival. The international tender, managed by GIZ, has concluded with a selected company
expected to begin system upgrades in January 2026. At the end of 2025, preparatory activities
commenced, marking an important step for both the Customs Administration and AD Posta.

The implementation of this project will benefit Macedonian citizens who order and receive
parcels by post, providing enhanced security and significantly reducing processing times.

Similar pilot activities for the exchange of electronic advance data (EAD) are also underway in
Serbia and Montenegro.

Donated Scanner for Postal Parcels

As part of the HERMES project, implemented in cooperation with the Post of North Macedonia,
the United Nations Office on Drugs and Crime (UNODC) donated a madern X-ray scanner to the
Customs Administration in October 2025. This new-generation scanner uses artificial
intelligence to automatically analyze and detect suspicious items in postal and courier parcels.
It has been installed at the central facility in Skopje for receiving and processing international
postal parcels, where postal and customs officials collaborate.

Employees of the Post and the Customs Administration received specialized training on proper
scanner operation, image interpretation, and effective use of Al-based tools. The scanner has
significantly enhanced the capacity to detect illegal weapons, ammunition, explosives, drugs,
and other prohibited items, particularly amid rising international postal traffic.

This advanced technology is a key step toward modernizing postal controls, strengthening
inter-institutional cooperation, and achieving the objectives of the HERMES project to enhance
security and prevent transnational crime via postal channels.
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3. Horizontal Trade Measures
Green Lanes and Reduced Border Waiting Times

The green lanes established at major border crossings with Albania, Serbia, and Kosovo in 2020
have significantly improved the efficiency of customs procedures, resulting in faster clearance
and reduced waiting times at borders. Through the Systematic Exchange of Data (SEED)
system, pre-arrival information on shipments is shared among all relevant authorities involved
in customs clearance—including Customs, the Phytosanitary Administration, the Food and
Veterinary Agency, and the Food Inspection services.

Since 2021, green lanes have been expanded to facilitate the transport of all types of goods by
both road and rail within the framework of CEFTA, further enhancing regional trade flows.

At the national level, strong support has been provided for the implementation of measures
and objectives outlined in the Comprehensive Roadmap for Improving Green Lanes, Promoting
Customs Cooperation and Modernizing Border/Common Crossing Points, developed by the
Transport Community.

Regarding the extension of green lanes to EU Member States, the first phase of the pilot
project enabling the movement of goods from North Macedonia to Greece via the Bogorodica-
Evzoni border crossing has been successfully completed. This was carried out in line with the
Memorandum of Understanding on Electronic Data Exchange signed between the two
countries in July 2022.

The implementation of the second phase—facilitating the movement of goods in the opposite
direction—is pending amendments to the Union Customs Law. These amendments are
expected to establish the necessary legal framework for two-way data exchange through the
SEED system, which underpins the functioning of green corridors.

Furthermore, following an initiative by Bulgaria in June 2025 to establish similar cooperation, a
Memorandum of Understanding on Electronic Data Exchange between the Customs
Administrations of North Macedonia and Bulgaria was signed in Brussels in December 2025.
Preparatory activities are currently underway to connect both administrations through the
SEED system.

The reconstruction and modernization of key border crossing points between CEFTA member
states and EU Member States are being advanced through 11 project fiches developed by the
Transport Community, serving as a prerequisite for the effective implementation of green
lanes.

For North Macedonia, these initiatives cover the Blace-Hani i Elezit, Deve Bair-Gjueshevo, and
Bogorodica-Evzoni border crossings, all of which are of strategic importance for regional and
EU connectivity.

With regard to financing, the European Commission’s Directorate-General for Enlargement and
the Eastern Neighbourhood (DG ENEST) issued a call for expressions of interest to the
Government of the Republic of North Macedonia for participation in the establishment of Green

e —
165



CBEPH4
»Y M,
,}5‘*\1\“5“ y%:
k3 T
b4

A
S
A

"4’4 )

e

Pepy,
&

AL

FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

Lanes. In response, the Government confirmed its strong commitment to the full
modernization of the three border crossings. The Customs Administration has been designated
as the central coordinating authority for this initiative. In addition, a dedicated Working Group
will be established to facilitate direct engagement with all relevant stakeholders and to support
the effective planning and implementation of the envisaged investments.

Improved Risk Management (in line with the revised CEFTA Risk Management Strateqy)

In order to strengthen risk management practices, the CEFTA Risk Management Strategy
2025-2028, together with its Implementation Roadmap and Action Plan, developed by the
CEFTA Secretariat in cooperation with the Parties, is currently in the process of adoption. The
Strategy is the result of extensive consultations, bilateral discussions, and technical
assessments, aimed at establishing a harmonised and effective regional risk management
framework.

The Strategy focuses on enhancing cooperation among CEFTA Parties, improving the
selectivity of controls through advanced risk analysis and assessment, and promoting the use
of modern technologies. These measures are intended to support the creation of a more
efficient, secure, and predictable trading environment.

Through coordinated efforts by the customs administrations of the CEFTA Parties, the Strategy
will serve as a foundation for continuous improvement, enabling timely adaptation to emerging
and evolving risks in international trade.

Furthermore, the Strategy builds upon key priorities identified in the Comprehensive Roadmap
for Improving Green Corridors, Promoting Customs Cooperation and Modernizing
Border/Cammon Crossing Points, ensuring the modernization and further strengthening of risk
management processes across the region.

Enhanced Inter-Agency Cooperation

In the execution of its mandate, the Customs Administration maintains close and continuous
cooperation with key national institutions, including the Ministry of Interior — Bureau of Public
Security, the State Market Inspectorate, the Food and Veterinary Agency, and the Public
Revenue Office, among others.
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Joint border controls
Border crossings with Serbia

Joint controls with Serbia at the Tabanovce Motorway border crossing are carried out
continuously and efficiently, without operational disruptions. On 8 May 2025, a new Agreement
on Joint Controls was signed, introducing a one-stop system for passport control.

The Agreement has been in force since the start of the summer tourist season {July 2025} and
has already delivered tangible results. Notably, it has led to a significant reduction in the time
required to complete passport checks and customs formalities for passenger traffic in both
directions.

Border crossings with Albania

The implementation of the Agreement on Joint Border Crossings with Albania is applied at the
border crossing point Kjafasan and it is taking place smoothly, but to accelerate the flow,
improvement of infrastructure conditions is necessary. Such infrastructure projects on the
Albanian side are ongoing and are being implemented within the framework of the regional
Trade and Transport Facilitation Project in the Western Balkans financed by the World Bank,
and they should be completed by March 2026.

Negotiations for the conclusion of a new agreement on joint controls with Albania were
completed on 18.08.2025. The next step is the signing of the agreed text of the agreement by
both sides, after which the procedures for its ratification should be carried out in the
parliaments of both countries.

The new agreement will enable passport control with a single stop at the Kjafasan/Kjaftane
border crossing.

Border Crossings with Kosove

The Agreement on Joint Border Crossings and Joint Controls with Kosovo, in force since 8
February 2024, began practical implementation on 12 April 2025 with the introduction of a one-
stop system for entry and exit passport controls. Since its implementation, the Agreement has
delivered clear and measurable improvements, including reduced processing times for passport
checks and a faster flow of vehicles and passengers in both directions. The Agreement applies
to the two main border crossings with Kosovo—Blace/Hani i Elezit and Jazince/Globocica—
enhancing efficiency and facilitating smoother cross-border movement.
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Harmonised Working Hours and 24/7 Availability of Inspection Authorities at Main
Border Crossings

Serbia

BP Tabanovce - Full harmonisation of working hours is in place, with 24/7 operations of customs
authorities, inspection services, and veterinary and phytosanitary services. The Food and
Veterinary Agency operates in coordinated 12-hour shifts aligned with the inspection services of
the Republic of Serbia.

Kosovo

BP Blace - On the Macedonian side, inspection services operate in harmonised working hours with
customs authorities; however, 24/7 availability is not implemented. On the Kosova side, inspection
services have shorter working hours, with availability for live animal consignments ensured on an
on-call basis at any time.

Bulgaria

BP Deve Bair — The working hours of customs authorities (operating 24 /7) and inspection services
(08:00-16:00) is not harmonized on the Macedonian side. On the Bulgarian side, only the
veterinary service operates on a 24/7 basis.

BP Novo Selo — Working hours between customs authorities and inspection services are not
harmonised. On the Bulgarian side, inspection services operate with varying schedules, with
limited overlap only during the daily shift of customs authorities.

BP Delchevo —customs autharities’ working hours {24/7) and those of inspection services on the
Macedonian side are not harmonised. No inspection services are present on the Bulgarian side.

Albania

BP Kafasan — Ther working hours of the customs authorities {24/7} and those of the inspection
services on the Macedonian side are not harmonised. On the Albanian side, inspection services are
mutually coordinated and supported by on-call arrangements, but do not operate 24/7, resulting
in overlap only during the daily customs shift.

Greece

BP Bogorodica — On the Macedonian side, full coardination exists with 24/7 operations of bath
customs authorities and inspection services. On the Greek side, inspection services are mutually
coordinated and supported by on-call arrangements, but do not operate continuously, with overlap
limited to the daily customs shift.
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BCP Medjitlija — The working hours between custams autharities {24/7) and inspection services
on the Macedonian side are not harmonised. On the Greek side, inspection services operate on an
on-call basis without permanent presence at the border and without alignment with the 24/7
customs operations.

Digitalisation and Paperless Environment through CEFTA SEED

With the support of CEFTA, the implementation of a new project for the maintenance and upgrade
of the SEED system (System for Systematic Electronic Exchange of Data between CEFTA Parties)
is underway. The project aims to further advance trade facilitation and regional economic
integration by enabling reqular, structured, and secure data exchange among CEFTA Parties and
with the EU.

The scope of data exchange covers key areas including customs procedures, phytosanitary
controls, food safety, veterinary and pharmaceutical products. At the same time, the project
promotes the transition towards a paperless trading environment while strengthening the safety
and security of trade, without creating unnecessary barriers to legitimate trade flows.

Building on previous activities related to the development of common risk profiles, the project
foresees additional functionalities, including the exchange of information on performed controls
and rapid alerts, development of a mechanism for verification of proofs of origin, monitoring of
cross-border cash movements, exchange of weigh-in-motion (truck weighing} data, and
continuous updating of relevant databases.

In this context, implementation has also commenced following the signing of the Memorandum on
Electronic Data Exchange with the Customs Administration of Montenegro.

Cooperation in the Protection of Intellectual Property Rights

In 2025, the Customs Administration continued to ensure effective protection of intellectual
property rights through coordinated cooperation with relevant institutions (Mol, the Public
Prasecutor's Office, rights holders etc.).

Protection of Society

As part of their core protective function, customs authorities perform comprehensive controls on
goods crossing the state border, including verification of compliance with food safety, public
health, and envirenmental standards. They also enforce regulations related to the protection of
intellectual property rights, monitor the import of drug precursors, oversee trade in cultural goods
and wildlife, and prevent the illicit movement of cash across borders.
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In addition, customs authorities play an important role in combating illegal migration and tackling
organised crime. These efforts rely on close, continuous, and well-coordinated cooperation among
law enforcement bodies at both national and international levels.

The effective delivery of these responsibilities requires further development of advanced data
exchange systems, strengthened risk management in customs operations, and enhanced
cooperation with competent authorities responsible for market surveillance, as well as with foreign
customs administrations through increased harmonisation of procedures and practices.

Suppression of lllegal Trade and Organised Crime

Based on intelligence activities and reports of suspected smuggling, the Customs Administration
carried out targeted operations and controls, resulting in significant interventions:

o 3 February 2025, BCP Deve Bair: During inspection of a passenger vehicle entering the country,
140 bottles of collagen and 5 ozone therapy kits were seized, worth €2,400.

o February-June 2025, BCP Delchevo: Strengthened vehicle controls led to 4 cases of collection
of customs duties for imported auto parts and 4 cases resulting in mandatory fines. In one case,
the auto parts were returned abroad.

o Freight Vehicle Controls: Several freight vehicles were detected operating without a license for
public transport of goods in international road traffic.

o Transport of Dangerous Goods: Enhanced inspections of tankers revealed multiple vehicles
without permits for transporting dangerous goods. The tankers belonged to a transport
company that also lacked the necessary permits.

o 20 January 2025, BCP Tabanovce: During a mobile team inspection of a passenger vehicle
exiting the country, undeclared cigarettes were discovered.

o 28 November 2025, BCP Novo Selo: A mobile customs team inspecting an empty refrigerated
freight vehicle with Serbian license plates discovered 4,400 boxes of electronic cigarettes and
800 boxes of cigarettes hidden in a bunker in the front compartment of the refrigerator.

The Strategy for the Prevention of Illlegal Production, Trade, and Smuggling of Tobacco and
Tabacco Products (2025-2027) and its Action Plan have been adopted, providing a framework
for systematic prevention and enforcement.

The Customs Administration also actively contributed to the preparation of the National
Strategy for the Control of Small Arms and Light Weapons {2025-2030), participating in the
meeting organised by the Ministry of Interior in cooperation with SEESAC? (23-26 September
2025).

26 South Eastern and Eastern Europe Clearinghouse for the Control of Small Arms and Light Weapons
{SEESAC}
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Enhancing Research and Intelligence Activities

Through continuous efforts to strengthen research and intelligence capabilities and ongoing
investments in electronic workflows, the Customs Administration has enhanced its cooperation
with international partners, including the Delegation of the European Union.

In December 2025, the EU Delegation concluded three procurement contracts under the
Customs Administration support program IPA 2021 - EU Against Organised Crime and Support
to Trade?, implemented through direct management.

The concluded EU-funded contracts under the IPA 2021 program provide for the procurement
of essential equipment and systems to enhance the operational capacities of the Customs
Administration, including:

e 20 special vehicles for mobile teams and customs inspectors,

e 5vehicles for the storage and transport of customs dogs,

e 1special vehicle for the transport of temporarily detained persons,

¢ An integrated information system — the Control and Investigation Management System

(CIMS) — along with hardware for managing custams controls and investigations,
e Various specialized equipment for the Control and Investigations Sector.

These initiatives are designed to strengthen the institutional capacity of the Customs
Administration in combating smuggling and customs fraud.

The Control and Investigations Management System (CIMS) is a comprehensive information
system for the Control and Investigations Sector. It is intended to replace existing applications
that cover only specific operational segments, while also addressing processes not previously
included. The system will ensure data harmonisation and standardisation, enable process
integration, improve traceability of objects, and enhance operational procedures.

The total value of this project-donation is €2 million, fully financed by EU funds.

Platforms for Data Exchange with Other Institutions

The Interoperability Platform

The National Interoperability Platform provides a secure framework for cooperation and the
exchange of data and documents among institutions engaged in the prevention and detection
of crime, money laundering, and terrorist financing. Data exchange is carried out through web
services available on the platform, enabling rapid, reliable, and efficient communication
between institutions.

27 Supply for strengthening institutional and technological capacities to investigate organised and
cross-border crime and corruption
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The Customs Administration actively leverages this platform in its operations, exchanging
information with the Ministry of Interior, the Basic Public Prosecutor’s Office Skopje, the Public
Revenue Office, and other relevant authorities involved in combating crime.

Financial Investigations

The EU-funded IPA project LERMS {Law Enforcement Records Management System)
commenced in September 2024 and is scheduled for a 24-month implementation period. The
project aims to establish an integrated IT system for managing and monitoring cases related to
organised crime, corruption, and terrorism, while providing advanced analytical capabilities and
statistical reporting. LERMS involves collaboration among key institutions, including the
Ministry of Interior, the Public Prosecutor's Office, the Financial Police Directorate, the
Financial Intelligence Directorate, the Agency for Confiscated Assets Management, and the
Customs Administration.

A detailed system design and development plan has been prepared, defining the data structure
and establishing technical connections between LERMS, the Customs Administration's new risk
management system, and the National Interoperability Platform. Web services and
intermediary software solutions have been developed to ensure system compatibility and
seamless data exchange among the participating institutions.

In December 2025, encryption of personal data was implemented, and automated daily data
exchange was introduced. Testing of the system’s functionalities is scheduled for January 2026.

In 2025, the Financial Investigation Unit initiated 15 financial investigations targeting 19
individuals and 9 legal entities, marking a significant increase compared to 2024, when 5
investigations were conducted against 5 individuals and 2 legal entities.

The Financial Investigation Unit actively participates in the Institutional Network for the
Pratection of the Financial Interests of the European Union (AFCOS Network} in the Republic of
North Macedonia, contributing to the alignment of national financial investigations with EU
standards.

Throughout 2025, the Unit's personnel took part in numerous international trainings,
workshops, and meetings organized by partners including the OSCE, UNODC, the Regional
Center for Security Cooperation (RACVIAC), ICITAP, WHO, and other international
organizations. These activities focused on strengthening financial investigations, interagency
and cross-border cooperation, combating money laundering and terrorist financing, and
enhancing oversight of firearms, excise products, crypto-assets, and illegal trade in hazardous
substances. Participation in these events enhanced professional capacities, improved
coordination with domestic and international institutions, and promoted the application of
international standards in financial investigations.
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Representatives of the Financial Investigation Unit also contributed to the Warking Group for
the Development of a New Strategy for Combating Money Laundering and Terrorism
Financing (2025-2028), organized by the Financial Intelligence Unit with technical and
administrative support from the Council of Europe Office in North Macedonia. The Strategy,
together with its Action Plan, has been submitted to the Government of the Republic of North
Macedonia for adoption.

The Government of the Republic of North Macedonia adopted the Report on the National Risk
Assessment of Money Laundering, Financing of Terrorism, Financing of Weapons of Mass
Destruction, in the preparation of which representatives of the Customs Administration
actively participated.

The Financial Investigation Unit also actively participated in the work of the Working Group for
the preparation of the Strategy for Strengthening the Capacities for Conducting Financial
Investigations and Confiscation of Assets for the Period 2025-2028 {with an Action Plan), which
was adopted by the Government of the Republic of North Macedonia in June 2025.

In accordance with the recommendations of the MONEYVAL?® Committee, from the Report on
the Republic of North Macedonia, which notes that "The Republic of North Macedonia operates
with the system for declaring the state border for cash, checks and monetary gold that does
not cover all bearer-negotiable instruments”, an amendment was made to the Law on Foreign
Exchange Operations in February 2025. The adopted amendments align with the Law on
Customs Administration and the Law on Prevention of Money Laundering and Financing of
Terrorism, in order to cover the larger number of bearer-negotiable instruments and means of
payment that can be covered by the term "physically transferable means” in relation to the
term "cheques”.

Border Interagency Unit (BIE)

The Border Interagency Unit {BIU), established with the support of the United Nations Office
on Drugs and Crime (UNODC} in cooperation with the World Customs Organization and
Interpol, operates in accordance with international standards for the selection and inspection of
passengers, baggage, and cargo at airports in North Macedonia. Its primary objectives are the
suppression of drug smuggling, terrorism, illegal migration, and other farms of organised crime.

Follawing the completion of the first phase of the project (2020-2023), preparations were
made for the second phase, which began on 1 April 2024 and is scheduled to run until 31
December 2027. This phase includes Ghrid International Airport, where construction and
modernization works are underway. A dedicated BIU office has been designated at the airport
and will be equipped with furniture, technical equipment, and tools provided by UNODC.

28 Committee of Experts on the Evaluation of Anti-Money Laundering Measures and the Financing of
Terrorism
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At St. Peter and Paul Airport in Ohrid, the BIU will monitor operations through the analysis of
passenger data and, based on pre-established criteria, conduct risk-based selection of
passengers with a potential involvement in illegal activities.

Training and Regional Cooperation of the Barder Interagency Unit

Customs officers at Ohrid International Airport received specialized training to strengthen their
capacities in interpreting X-ray control images, enhancing the detection of prohibited items and
suspicious cargo.

With the launch of the second phase of the BIU project, participation is expanding across the
Southeast European region. In addition to North Macedonia, Serbia, and Bosnia and
Herzegovina, Montenegro, Albania, and Kosovo have joined the initiative. The second phase
covers key international airports, including Skopje and Ohrid, Belgrade and Nis, Sarajevo,
Podgorica and Tivat, Tirana and Kukés, and Pristina.

In 2025, BIU officers actively participated in multiple operational actions, trainings, and
regional initiatives aimed at strengthening airport controls and combating drug trafficking,
illegal migration, and human trafficking. Activities included:

o Operational action days and EMPACT initiatives at airports,
o Participation in ESCORT operations led by the Ministry of Interior,
e Study and mentoring visits to regional airports,

e Specialized training and regional workshops on passenger interception techniques,
including advanced use of API??/PNR*® data,

e Participation in regional coordination meetings and steering committees under UN
programs for passenger and cargo control in Southeast Europe,

o Training sessions for newly established airport units in the region.

In 2025, officers from the Border Interagency Unit (BIE) carried out multiple enforcement
activities at Skopje International Airport, achieving significant results in the fight against
smuggling, illegal migration, and other illicit activities:

o (igarette smuggling: 9 cases detected at exit

e Perfume smuggling: 2 cases detected

o lllegal migration: 4 cases detected

e Deportations: 3 individuals for violating residence regulations
o Seizures of valuables:

e 1711 grams of gold jewelry

29 Advanced passenger information
3V Passenger name record
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e 15800 euras in cash
o 14 kg of gold and silver dust, and precious stones
e 2 cases involving Rolex watches

Additionally, the unit processed 2,570 pieces of information received from the APP/PNR unit at
the Ministry of Interior.

Coordinated Actions to Suppress the Gray Economy

The Customs Administration, in close cooperation with the Ministry of Interior, has actively
conducted coordinated operations to combat the gray economy in 2025:

e Temporary import of passenger vehicles: During the first quarter, five vehicles under the
temporary import procedure with full duty exemption were seized for violations of the
Decree on the Implementation of the Customs Law. Requests for initiating misdemeanor
proceedings were filed against the vehicle owners.

o lllicit trade in cigarettes: In June, a coordinated search with the Ministry of Interior led to
the detection of illegal cigarette trading, resulting in criminal charges.

e lllicit trade in mobile phones: In July, following the order of the Public Prosecutor and at the
request of the Ministry of Interior, the Investigations Department participated in a search
of a legal entity involved in illegal mobile phone trade, leading to the filing of criminal
charges.

o Postal inspections: In December, joint controls with the Public Security Bureau and the
Postal Agency targeted postal operators. Criminal charges were filed for goods found
without paid customs duties.

Participation in Joint Activities of Customs Investigation Services

Meetings and Preparatory Sessions:

» 23 January 2025: Meeting of the Working Group for the HERMES project at UNODC
headquarters in Skopje, focused on detecting illegal trafficking in weapons, weapon parts,
and ammunition in postal shipments.

» 9-11 September 2025: Preparatory meeting for Operation DEMETER X, organized by the
World Customns Organization and RILO, to review planned activities and objectives.

» 24 September 2025: Online preparatory meeting for Operation PANDORA X, organized by
Europol, to discuss operational objectives.

» 10 September 2025: Operational meeting with the Customs Administration of Serbia,
organized by SELEC, focusing on cooperation and information exchange regarding
suspected customs fraud involving excise products.
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15-16 September 2025: Operational meeting with the Customs Administration of Turkey,
organized by SELEC in Ohrid, addressing information exchange on detected narcotics
smuggling cases.

30 September — 2 October 2025: Working meeting with the Customs Administration of
Albania, organized by the OSCE offices in Skopje and Tirana in Chrid, to review the bilateral
Agreement on a Joint Contact Center.

11 November 2025: Pre-operational meeting for Operation NELSON in Bucharest, Romania,
focused on combating illegal money transfers across South-Eastern Europe, organized by
SELEK in cooperation with HM Revenue & Customs and the UK National Crime Agency.

6 November 2025: Eleventh meeting of the SELEC Container Transport Security Working
Group in Bucharest, Romania.

Workshops

Two workshops on the application of the new Law on Confiscation of Property in Civil
Proceedings, organized by the Council of Europe Office in North Macedonia, with two Council
of Europe experts as lecturers (29-30 January and 24-25 February 2025).

Workshop on Identification of Products Suspected of Infringing Intellectual Property Rights,
held at the Customs Administration on 26 March 2025.

Pre-Operational Workshop for Operation STOP 4, conducted online from 26-27 February
2025.

National Training Course on Combating Terrorism — Prevention, held from 9-13 June 2025 at
the Ministry of Interior Training Center in Skopje, organized by the Law Enforcement
Training Agency of the European Union {CEPOL), within the second phase of the regional IPA
project “Partnership against Crime and Terrorism — Phase 2.

EMPACT Training (European Multidisciplinary Platform Against Threats) Cycle 2026-2029,
organized by CEPOL, focused on raising awareness of the EMPACT Cycle and the EU's crime
prevention priorities, as well as strengthening the knowledge, roles, and obligations of
participants (online, 26 June 2025).

Training on Protection of Cultural Heritage, organized by the Italian Carabinieri under the
IPA 2021 twinning project “Strengthening Institutional Capacities in Dealing with Crimes
against Cultural Heritage and the Environment”, held in Skopje from 15-26 September
2025.

Online Workshop — PANDORA X Cyber Patrol, within the framework of the international
Operation PANDORA X, focused on combating illegal trade and smuggling of cultural goods
(27-31 October 2025).

Training on Identification of Risks Using IT Technology Based on Artificial Intelligence,
organized by the Embassy of the Czech Republic, held at the Ministry of Interior Training
Center in Skopje on 9 October 2025.
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= Workshop of the National Commission for Small Arms and Light Weapons (NCSLW}, focused
on the development of the new National Strategy and Action Plan for Small Arms and Light
Weapons 2026-2030, as well as preparation of the annual report (18 November 2025).

Conferences, congresses and symposia

= Participation in a pre-operational meeting for Operation STINGRAY (focused on illegal
trafficking in nuclear and other radioactive materials), organized by the World Customs
Organization {Brussels, May 13-16, 2025), with the participation of representatives of
customs administrations from the countries participating in the operation, Interpol, the
International Atomic Energy Agency, the United Kingdom Border Force, RILO Eastern and
Central Europe.

Verification of Dacuments within the Framewark of Mutual Administrative Assistance in
Customs Matters

In 2025, the Investigations Department sent 416 requests to foreign customs authorities for
the verification of proofs of origin issued by them. Responses were received for 350 of these
requests, of which 113 (32.3%} were negative and 55 {15.7%} indicated false proofs of origin.

Regarding the additional verification of proofs of origin issued by Macedonian customs
authorities, which is carried out following requests from foreign customs authorities, the
Investigations Department received 72 requests during 2025. In the same period, responses
were sent to foreign customs authorities for 59 requests with the results of the verification.

Based on administrative cooperation with foreign customs services, the Investigations
Department also received 1/ requests for administrative assistance in 2025, after which
additional checks of documents attached to export and transit declarations were carried out.
No irreqularities were found in these cases.

The Investigations Department conducts additional checks of the value in invoices attached to
imports into the country. A total of 70 requests were sent to foreign customs authorities
during 2025, and 55 responses were received, of which 11 identified irreqularities.
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Control of Commercial Companies

A total of 212 controls were carried out in 2025, as follows:

» 121 controls of commercial companies, with 62 findings of irregularities. Evaded duties
were determined in a total amount of approximately 73.94 million denars.

» 64 controls of users of LPG as a fuel or users of marked mineral oils, with 22 findings of
established irreqularities.

» 9 controls of holders of excise permits, approvals, and of wholesale and retail traders of
mineral oils, with 4 findings of irreqularities. Evaded duties were determined in a total
amount of approximately 0.19 million denars.

= 18 combined contrals {external and customs inspections}, with 1 finding of established
irreqularities. Evaded duties were determined in a total amount of approximately 1.22
million denars.

Compared to 2024, when a total of 195 controls of trade companies were conducted, during which
evaded duties were determined in a total amount of approximately 36.38 million denars, there is
an increase in the number of controls by 8.72% and an increase in the amount of determined
evaded duties by 107.12%.

Special Investigative Measures

The Sector for Special Investigative Measures is a developing unit within the Customs
Administration. A functional analysis is currently underway to define the sector's full
competencies. With the operational launch of the SEICO system and the completion of the
functional analysis, the sector is expected to become fully operational.

Special Investigative Measures Sector — Preparations for Operational Work:

e Meetings held with the Operational-Technical Agency (OTA} and the Directorate for
Security of Classified Information (DBKI), January 2025.

e Measures announced to meet the minimum requirements for security accreditation of
the communication-information system "System for Issuing Electronic Court Orders
{SEICO)", owned by the OTA, February 2025.

e Participation in training on creating prohibited zones for unmanned aircraft, organized
by the Civil Aviation Agency, April 2025.

o Participation in a workshop on the application of special investigative measures in
firearms-related crimes, covering best practices, challenges, and lessons learned, held in
Tirana {Albania), May 2025.
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o Adoption of a Guideline on Physical Security in the Special Investigative Measures
Sector, May 2025.

o Adoption of a Guideline on the Operation of the Video Surveillance Systemn in the
Special Investigative Measures Sector, May 2025.

e Setup, installation, and testing of all equipment provided by the OTA, June 2025.

e Participation in the event “Support and Encouraging the Use of the Established
Accredited System for the Transfer of Classified Information: Advantages,
Opportunities, and Challenges”, organized by OTA with support from DCAF - Geneva
Centre for Security Sector Management, June 2025 in Skopje.

o (onsent-accreditation for the use of the SEICO system was obtained from the
Operational Technical Agency (OTA}. This provides the Customs Administration with
official authorization to put into operation the system for electronic issuance of court
orders for the implementation of special investigative measures, including the
monitoring and recording of telephone and other electronic communications, as well as
the electronic handling of classified information, July 2025.

¢ In accordance with the Action Plan, the OTA organized practical training for employees

of the Special Investigative Measures Sector on the use of the SEICO system,
November 2025.
In the coming period, an official confirmation is awaited from the OTA that both the
prosecution and the courts are fully ready to use the system. Once confirmed, the
system will be practically operational for the electronic issuance of court orders for the
implementation of special investigative measures, including monitoring and recording
of telephone and electronic communications and the handling of classified infarmation.

Unit for Supervision of Holders of Authorizations

The Unit for Supervision of Holders of Authorizations (at the level of each customs house} verifies
compliance with the prescribed conditions for holding approvals for simplified procedures once
every two years.

In 2025, a total of 127 documentary controls were carried out:

e USHA Bitola - 10 documentary controls of simplified procedures for local customs
clearance of import or export, with minor irreqularities detected in 3 cases.

e USHA Shtip - no controls of simplified procedures for local customs clearance of import or
export were conducted. A total of 76 documentary controls were carried out for
authorizations related to procedures with economic impact, including holders of PPC
approvals, with no irregularities detected.
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e USHA Skopje — 29 documentary controls of authorizations for simplified procedures were
conducted. Irreqularities were identified regarding discrepancies between the authorizations
in paper and in the MEOS module, as well as cases where legal entities had approvals for
simplified procedures but were not using them. With the consent of the holders, proposals
for amending the authorizations were prepared

e USHA Kumanovo - 4 documentary controls of authorizations for simplified procedures
were conducted without irreqularities.

e USHA Gevgelija - no controls of simplified pracedures for local customs clearance of import
or export were conducted. 8 documentary controls were carried out for authorizations
related to procedures with economic impact, import for processing, and holders of
temporary storage authorizations.

According to the procedure for conducting field inspections of authorization holders, the Unit for
Supervision of Holders of Authorizations {USHA) carried out a tatal of 297 field inspections (284
planned and 13 extraordinary) on autharization holders:

e USHA Skopje - 101 reqular and 3 extraordinary field inspections of authorizations for
procedures with economic effect and holders of PPC authorizations. As a result of these
inspections, 215 reports of customs violations were prepared for 27 legal entities due to non-
compliance with the obligations of authorization holders and actions contrary to customs
regulations.

e USHA Bitola - 55 field inspections {42 planned inspections and 3 extraordinary inspections
of authorizations for procedures with economic effect, and 10 planned inspections for
simplified procedures for local customs clearance of import or export), with irreqularities
detected in 44 cases (41 cases of irreqularities in authorizations for procedures with
economic effect, and 3 cases of irreqularities in authorizations for simplified procedures for
local customs clearance of import or export). The 10 inspections for simplified procedures for
local customs clearance were carried out both as documentary and field inspections.

e USHA Shtip - 90 field inspections of authorizations for procedures with economic effect
and holders of PPC authorizations (87 planned and 3 extraordinary inspections).
Irregularities were detected in 5 cases.

e USHA Gevgelija - 32 field inspections (28 planned and 4 extraordinary) of authorizations
for procedures with economic effect and holders of UQ, CS, and PTT authorizations.
Irregularities were detected in 5 cases.

e USHA Kumanovo - 16 field inspections {all 16 planned) of authorization holders for import
for processing, customs warehousing, and simplified procedures, with no irreqularities
detected.

Field Inspections of Authorization Holders - conducted by the Unit for Supervision of Holders of Authorizations
in 2025
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Subsequent coliection of under
alculated customs dabt /excise
No of post-clearance contrale Type of No. of cases duty ab No. of cases
authorization where 5po) verification of of inftiatad
Initial Extraordmary Flanned for simlofied rreqularities No, o Ha Wanoc document misdemneanor
USHA controls controls contiols procedure”? wers detected Cases Amaunt IMKD cyyau fet: authenticity proceedings
IP,OP,CW,
Skapie 121 3 101 TSFPTT 0 7 815.058,00 (0] 0 1 215
IP.CWPTT,
Kumanovo 1 0 16 TSF 0 0 0 0 0 0 0
IP, OP, CW,
hig 20 3 87 TSFE, PTT 5 0 0 0 0 0 5
IP,OP and '
Bitiona 3 3 52 cw 4 7 €43.14400 0 0 ) 0
Gevgelija 8 4 28 1P, CW,PTT 5 0 0 0 0 0 0
Total: 153 13 224 54 14 1458 202,00 o o 1 220

IP-Inward processing, EP- Export processing, CW - Customs warehousing, TS- Temporary storage SP- Simplified
Procedures, PTT - Preferential Tariff Treatment - end-use, USHA - Unit for Supervision of Holders of Authorisations

Controls of declarations in simplified
procedures Established
2025 No of controls | irregularities
Customs House Bitola - Total 319 21
Customs Office Bitola 68 2
Custorns Office Prilep 96 2
Customs Office Ohrid 62 5
Customs Office Struga 93 12
Customs House Shtip - Total 273 0
Customs Office Veles 98 0
Custorns Office Shtip 162 0
Customs Office Delchevo 13 0
Customs House Gevgelija - Total 530 1
Customs Office Strumica 44 0
Customs Office Gevgelija 18 0
Customns Office Kavadarci 467 1
Customs House Skopje - Total 2275 55
Customs Office Skopjel 456 38
Customs Office Skopje 2 983 2
Customs Office Skopje 3 62 0
Customs Office Skopje 4 266 13
Custorns Office Airport 92 0
Customs Office Tetovo 29 1
Customs Office Free Zone 387 0
Customs House Kunanovo - Total 102 0
Customs Office Tabanovce Motorway 0 0
Customs Office Komanovo 102 0
TOTAL {all Customs Houses) 3499 77
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Documentary and Physical Control during Customs Clearance

In 2025, customns controls on export and import were conducted on 23.12% of customs declarations.
Irregularities were detected in 23.07% of the controlled customs declarations.

- documentary control of export and import was conducted on 9.53% of customs
declarations. Irreqularities were detected in 1.6/% of the controlled declarations.

- physical control of export and import was conducted on 1358% of customs
declarations. Irreqularities were detected in 38.1% of the controlled declarations.

H3spiuenu KOHTPOM BO NATHUYKN NGOMET
Passenger traffic controls

In 2025, a total of 47,195 controls were carried out in passenger traffic.
A total of 8159 passengers, 25,094 passenger vehicles, 2,257 buses, 11,390 trucks, 150 aircraft, 143
trains, 2 ships were controlled.

In 2025, of a total of 47,195 controls carried out, irreqularities were identified in 2,042 cases
{4.33% of the total controls). Compared to the caontrols in 2024, the total number of identified
irregularities increased by 85.13%.

Type of irreqularities in passenger traffic

2024 2025

Foreign currency

misdemeanor reports 23 31

Customs misdemeanor

reports 325 442

Criminal charges cases 33 67

IPR misdemeanor

reports 46 48

On-the-Spot fines 676 1452

Declaration of

renunciation in favor of / 2

the state
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In 2025, a total of 413 cases of seizure of various goods were recorded (410 cases in 2024)

Significant seizures 2025 2024
Goods Cases Quantity Lases QIEGTEE7
Drugs and psychotropic substances (kg) 9 31848 5 41,26
Drugs and psychotropic substances (pcs) 48 36.726 45 66.357
Cigarettes {pcs) 40 1.311.079 54 300495
Other tobacco products (kg) 14 314 1 1356
Alcohol {litres) 4 71 4 1425
25 173125 EUR
i 185.000 NOK
Foreign currency 26 318.985EUR 4800 USD
4000 CHF
3,773 kg 11 6,693 kg
Gold (kg and pcs) 10 20 pes 30 pes
. . 9 13.306 pes
Pharmaceuticals (pieces and kg} 21 9.966 pcs 1695 kq
. 9 4398 pes
Supplements {pieces and kg} 9 3.347 pes 10.604 kg
Operational matters Department {mobile Customs Teams)
DETECTED VIOLATIONS
Type 2024 2025
Misdemeanor 119 147
{customs and excise)
Crimes 18 28
Foreign currency 12 14
misdemeanor
IPR 40 39
On-the-spot fines 4 43
TOTAL SEIZURES 193 271
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in December 2025, the Mobile Team Unit was strengthened by two additional members -
detection dogs, donated by the Korean Customs Service.

Their arrival, arranged under bilateral assistance and cooperation, was preceded by an assessment
mission conducted by instructors from the Detection Dog Training Center of the Korean Customs
Service. The mission evaluated compliance with standards for the care and management of customs
detection dogs, daily operational activities, the relationship and trust between handlers and dogs,
fitness training for detection, rest periods, transport conditions, nutrition, and veterinary supervision.
The positive assessment was a prerequisite for the official handover of the dogs.

Within the first month of their deployment, the enhanced capabilities of the mobile teams led to a
successful operation, during which a significant quantity of cocaine was detected and seized, with the
assistance of one of the newly donated dogs from Korea.

Significant seizures

o 188,363 grams of marijuana were seized by a mobile team in cooperation with customs
officers at the Bogorodica border crossing, in a freight motor vehicle with Macedonian
license plates transporting waste paper from Kosovo to Turkey.

e 17,940 grams of silver jewelry and 180 bottles of perfume (100 ml each), with a total
value of 1179,789.42 denars, were discovered at the Bogorodica border crossing in a
passenger motor vehicle with Kosovo license plates.

e Medicines and steroids were discovered at the Deve Bair border crossing in a freight
vehicle with Kosovo license plates loaded with panels and sheet metal transported from
Turkey to Kosovo. The seizure included 50 boxes of Gemtu 1000 mg medicine bottles
30 boxes of Danamax Methandrostanolone 10 mg steroid tablets, 145 packages of
steroids in vials: Decamax D200 200 mg, Equiamax B200 200 mg, Testomax E250 250
mg, Testomax C200 200 mg, Primomax P100 100 mg, and 19 Andromax Oxymetholone
25 mg tablets, with a total value of 675,662 denars.

e 16 branded women's handbags, with a total value of 2,220,768 denars, were found with
a Macedonian citizen arriving from France at Skopje Airport.

e An Audi 5 passenger car and a NEOPLAN Cityliner bus were seized in two separate
cases at the Tabanovce and Deve Bair police stations due to the discovery of specially
constructed bunkers for smuggling goods.

e In nine separate cases, large quantities of gold and silver jewelry, coins, and industrial
gold and silver were seized:

- 200 grams of gold jewelry, with a total value of 600,000 denars, discovered in the
persanal luggage of a Swedish citizen at the Tabanovce — Autopat border crossing.

- 53927 grams of silver jewelry and 1,000 grams of silver bars, with a total value of
386,517 denars, found during a detailed inspection of a freight vehicle with Macedonian
license plates at the Bogorodica Border Post.

- 17111 grams of gold jewelry, with a total value of 29,583,747 denars, found in a
passenger's suitcase at Skopje Airport.
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5 gold coins, 10 pieces of industrial gold, 7 silver coins, and 1 piece of industrial silver,
with a total value of 1,758,771 denars, discovered during the inspection of a passenger
motor vehicle with foreign license plates at the Pelince Border Post.

3442 grams of silver jewelry, with a total value of 317,525 denars, found during the
inspection of a passenger motor vehicle with Macedonian license plates at the
Bogorodica Border Post.

589 grams of gold coins and jewelry, with a total value of 3,467,384 denars, discovered
during a regular control of a bus at the Deve Bair Border Post.

308 grams of gold jewelry, with a total value of 1,846,389 denars, found during a
personal luggage control and search of two passengers on a Turkish bus at the
Bogorodica Border Post.

5 gold bracelets, with a total value of 346,049 denars, found during a passenger luggage
inspection at the Stenje Border Post.

584 grams of gold jewelry, with a total value of 3,144,230 denars, found in a passenger
motor vehicle with foreign license plates at the Jazince Border Post.

11 gold cains, with a total value of 417,662 denars, discovered during the inspection of a
passenger on a bus at the entrance to the Bogorodica Border Post.

Other Seizures:

23,000 kg of Dioctyl Terephthalate {a chemical used in cable manufacturing), with a
total value of 26,588 euros, discovered during a routine inspection of a freight motor
vehicle at the Deve Bair checkpoint.

5,360 pieces of tattoo materials, discovered in a vehicle with Macedonian license plates
at the Gevgelija Customs Office.

322 bottles of CORAGEN 20 SCI insecticides, with a total value of 987,595 denars,
seized during a detailed inspection of a passenger motor vehicle at the Medzitlija
Border Police Station.

78 kilograms of hookah tobacco, with a total value of 302,640 denars, found in a
passenger motor vehicle during a control at the Blace Border Police Station.

5472 pieces of medication, with a total value of 902572 denars, seized during
inspections.

171 boxes of cigarettes without excise stamps, with a total value of 230,850 denars,
discovered within the interior of the country.

Investigative Controls

During several inspections, inspectors from the Investigations Department of the Customs
Administration uncovered numerous cases of customs fraud, incorrect tariff classification, and
undeclared imports intended to evade duties, involving amounts totaling several million denars.
As a result, criminal charges were filed. Seized items at border crossings included large

e —
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quantities of hookah tobacco, photographic equipment, industrial tools, watches suspected of
infringing intellectual property rights, perfumes, medicines, pyrotechnics, cigarettes, electronic
cigarettes, as well as 129 kilograms of marijuana.

Preventing Unauthorized Entry/Exit of illegal Migrants

In 2025, 37 illegal migrants were detected entering the country and its interior across 8
separate cases. For comparison, in 2024, 66 migrants were detected in 12 cases.

Criminal Charges Filed

In 2025, a total of 213 criminal charges were filed against 443 individuals and 160 legal
entities for the following crimes:

Forgery of documents — 85 criminal charges against 87 individuals and 26 legal entities
Smuggling — 40 criminal charges against 58 individuals and 7 legal entities

Customs fraud - 39 criminal charges against 81 individuals and 61 legal entities
Unauthorized production, possession, brokerage, and trading in weapons or explosives -
7 criminal charges against 8 individuals

Unauthorized production and trafficking in narcotics — 7 criminal charges against 8
individuals

Operating public transport without a license — 3 criminal charges against 3 individuals
and 2 legal entities

Evasion of excise duty — 1 criminal charge against 1 individual

Abuse of official position and authority, Use of a document with false content,
Unscrupulous work in the service, Customs fraud, and Forgery of an official document -
31 criminal charges against 197 individuals and 64 legal entities

For comparison, in 2024, 91 criminal charges were filed against 124 individuals and 47 legal

entities, reflecting a significant increase in enforcement activities in 2025.
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Misdemeanor procedures

T

| Reportson
Reportson ‘ Reports on ‘ customs
customs | Imposad fines customs Imposed finesto | mizdemeance Total amount of
Reportson imposed fines |misdemeanca fta legal entities| misdemeancag | responsible gainst No. of Imposed customs
customs to individuals gainst No. of amount {in ainst legal | No. of legal | persons amount | v i misd wor fines
Regional Customs House misdemeanor |amount {in EUR) | Indwviduals | individuals | EUR) entities entities {in EUR) persons Dersons {in EUR)
Customs House Skopje 845 20.005,00 418 418! 146,715.00 427 217 40.550,00 417 217 207.270,00
Customs House Bitola | 350 10.248,63 778‘ 239. 16.776,00 77. 72 4.543,00 | 7.’. 72 31.567,63
Customs House Shtip 863 39.755,00 354 3541 47.750,00 509 509 15.675,00 509 509 103.180,00
Customs House Kumanovo 102 4.945,00 24 24| 13.365,00 78 /8 4.360,00 78 78 22.670,00
Customs House Gevgelija 218 6.970,00 121 121] 66.880,00 797 797 20.500,00 797 797 94.350,00
Total 3.078 81.923,63 1.195 1.156 = 291.486,00 1.883 1.673 85.628,00 1.873 1673 459.037,63
Executed fines
No. of fines Executed fines forcustoms  No. of fines for
Exacuted fines. | for customs for customs . | No, of fines for misdemeance customs
forcustoms  [misdemeano ri misdemeance customs from legal miscemeano Total amount of
Executed fines for| misdemeancr executed from legal | misdemeanor responsible | executed from No. of exscuted customs
customs from individuals from No. of entities executed from | Noof legal | persons amount bl isd fines
misdemeanor amount in EUR | Individuals | individualse | amount in EUR | legal enties entities in EUR persons persons {in EUR)
Customs House Skopje 843 12.640,00 407 407| 40.210,00 218 165 14.420,00 218 177 67.270,00
Customs House Bitola 384 9.268,63 266| 219] 13.225,00 59 59 3.612,00 59 59 26,105,63
Customs House Shtip 1.286 19.721,00 350 350! 22.875,00 468 468 7.685,00 468 468 50.281,00
Customs House Kumanovo 192 2.480,00 24 24 6.700,00 90 90| 2.163,00 | 78 78 11.243,00
Customs House Gevgelija 1.715 3.485,00 121 121 33.420,00 797 797 10.265,00 | 797 797 47.240,00
Total 4.420 47.594,63 1.168/ 1.121 | 116.500,00 1.632 | 1579 38.145,00 | 1.620 | 1.579 202.239,63]
Cases of initiated
procedures due
to failure to pay the fine on
time Cases Cases agalnst individusls Cases against legal entities Cases against resposnible persons
Customs House Skopje 253 76 | 177 177
Customs House Bitola | 2 12 10 10
Customs House Shtip | as qa | 41 41
Customs House Kumanovo 0 0 0 0
Customs House Gevgelija 0 0 0 0
Total 320 92 | 228 228

Note:

*The difference between the amounts of the imposed and collected misdemeanor fines arises because, under
Article 264, itern 8 of the Customs Law, if the perpetrator pays the fine within eight days of receiving and
signing the misdemeanor payment order, they wilf pay half of the imposed fine.

If the payment deadline is not met, requests for misdemeanor proceedings are submitted to the Misdemeanor
Procedure Department,

*The number of misdemeanor fines for individuals corresponds to the number of customs misdemeanor reports
fifed. For legal entities, the number of misdemeanor fines exceeds the number of customs misdemeanor reports
filed, as separate payment orders are prepared for the legal entities themselves as well as for the responsible
persons within those entities.

Regarding Issued and Collected Misdemeanor Payment Orders by Customs House, there is a discrepancy
between the number of issued misdemeanor payment orders for legal entities and those issued for responsible
persons within legal entities, This is primarify because some of these legal entities were defeted from the
register of fegal entities in the meantime,

Furthermore, the number of issved misdemeanor payment orders for legal entities does not correspond to the
number of legal entities for which such orders were issued, as multiple misdemeanor payment orders may be
issued for the same fegal entity. The number of prepared reports on customs offenses is greater than the sum
of the coflection of misdemeanor payment orders and requests for initiating misdemeanor proceedings for
failure to comply with the payment deadline because some misdemeanor payment orders stifl have a payment
deadline,
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Misdemeanor Pracedures and Case Outcomes

Misdemeanor procedures are conducted by the Customs Administration's Misdemeanor
Procedure Department — Misdemeanor Decision-Making Commission.

In 2025, a total of 1,301 cases were registered, marking a decrease compared to 2,031 cases in
2024. The higher number of cases in 2024 is mainly due to multiple proceedings involving the
same offenders, many of which were later consolidated into single procedures.

During 2025, the Commission resolved L4/7 cases, including 1460 cases through regular
procedures and 17 through repeated procedures. Fines totaling €183,921 were imposed.

Of the resolved cases, 1440 related to customs misdemeanors, 35 to foreign exchange
misdemeanors, and 2 to excise misdemeanors.

Misdemeanor Procedures Total
2025

2024 2025

In regular procedure

1780 1460
In retrial
18 17
Total resolved
misdemeanor cases 1798 1477

Total amount of fines
imposed in misderneanor 96.963 183.921
proceedings {in euros)

Participation in International operations and Actions
Customs officers actively participated in the following international operations:

» QOperation STINGRAY (10-27 June 2025), organized by the WCO, targeted the illicit
trade in nuclear and other radicactive materials.

= QOperation STOP IV (12-30 May 2025), organized and coordinated by the WCO, focused
on detecting counterfeit and substandard medicines, as well as consumer goods
infringing intellectual property rights, particularly those posing risks to public health
and safety.
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= QOperation ARMSTRONG XI {15-19 September 2025}, canducted under the EMPACT
FIREARMS initiative of EUROPOL, aimed at combating the illegal trade in weapons,
weapon parts, and ammunition in postal and express consignments.

» Project GLOBAL SHIELD, organized by the WCG, focused on monitoring the movement
{import, transit, and export) of chemicals, precursors, detonators, drones, and other
components that could be used in the production of improvised explosive devices.
During the project, SCO representatives presented the CENcomm system as a platform
for information exchange and operational coordination.

= QOperation DEMETER Xl (6-26 October and 17-30 Navember 2025}, organized by the
WCO, targeted illegal shipments of plastic, electronic, and textile waste, as well as
ozone-depleting substances and hydrofluorocarbons..

Protection of Intellectual Property Rights

To operationalize the Intellectual Property Rights (IPR} module within the Electronic Custams
and Excise Documents Processing System {ECDDS), testing was conducted on the Economic
Operator Management Module (MEQS} for submitting requests for customs action, as well as
on the IPR protection module.

These modules will enable right holders to submit requests electronically and facilitate real-
time communication with Customs Administration units regarding temporarily detained goods.

In cooperation with representatives of trademark right holders, 10 training sessions were
organized in 2025, involving 192 participants. Customs officers were introduced to the latest
caunterfeiting trends. Trainings were held in Skopje, Gevgelija, Bitola, Kumanavo (Cl Tabanovce),
and at the Halk Bank training center in Skopje.

During 2025, 91 new requests for customs action were accepted, increasing the total number of
active requests to 205, covering 1,230 trademarks.

Customs authorities detained 131,508 items in 82 cases on suspicion of IPR infringement.
Violations involved 77 trademarks. For 36,726 items, right holders confirmed the infringement.

Structure of detained goods:

» 6,212 perfumes

» 7,004 pairs of footwear
» 6,248 clothing items
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= 7,048 mobile phone accessories and gaming equipment (masks, holders, PlayStation
joysticks)

» 2147 children's products {toys, birthday candles, stickers)

» 852 accessories {jewelry, sunglasses, hairdressing scissors)

» 1,947 travel and fashion items (bags, backpacks, suitcases, wallets, belts, logo emblems)

» 1,318 household and personal items (watches, mirrors, tables, carpets)

» 2,000 units of washing powder

» 1950 paper and textile labels

The counterfeit goods primarily originated from Turkey and China.

Other Prohibitions and Restrictions (2025}

Legal requlations related to trade policy measures are continuously monitored, particularly
those concerning safety, protection of human, animal and plant health, environmental and
nature protection, safeguarding of national cultural heritage, and control of dual-use goods.
Guidance is regularly provided to ensure their consistent application in customns procedures.

In 2025, a pracedure was initiated to establish a Prior Informed Consent {PIC) mechanism for
certain chemicals, in line with amendments to the Customs Tariff. The changes introduce new
tariff codes to implement the recommendation of the World Customs Grganization and ensure
alignment with the requirements of the Rotterdam Convention.

Currently, these tariff codes are not subject to control within the ITO customs system. In
accordance with the Convention, export of such substances requires prior notification and
control. Te address this, coordination is ongoing with the relevant national authorities, including
the Ministry of Environment and Physical Planning, the Ministry of Health, the Ministry of
Agriculture, Forestry and Water Management, and the Phytosanitary Administration.

Nature Conservation and Wildlife Trade Protection

Within the framework of the project “Improving Capacities for Natura 2000 and CITES,”
activities continued in 2025 to support the implementation of EU nature protection legislation,
including the Habitats Directive, the Birds Directive, and the CITES Regulation on international
trade in endangered species of wild fauna and flora.

At the national level, a dedicated working group—comprising representatives of the Customs
Administration and other competent institutions—was established under the CITES
component. Its objective is to ensure full alignment of national legislation with EU regulations
and the CITES Convention.
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A draft Law on Transboundary Movement and Trade in Wild Species, along with the
accompanying by-laws, has been prepared. In parallel, specialized software for issuing trade
permits has been developed and will become operational following the adoption of the law.

Under the proposed legal framework, the Customs Administration will be responsible for
controlling the cross-border movement of wild species, particularly in the context of
international trade in endangered flora and fauna.

Introduction of the Carbon Border Adjustment Mechanism (CBAM)

The Carbon Border Adjustment Mechanism (CBAM) is a key EU environmental policy
instrument designed to prevent carbon leakage and support the transition to a low-carbon
economy. It forms part of the EU's broader abjective to reduce greenhouse gas {GHG} emissions
and achieve climate neutrality by 2050, as established by Regulation {EU} 2023/956.

CBAM introduces a carbon pricing system for certain goods imported into the EU, reflecting
the emissions generated during their production. Since 1 October 2023, a transitional phase
has been in place, during which importers of selected products—such as iron, steel, aluminium,
fertilizers, electricity, cement, and hydrogen—are required to report embedded greenhouse gas
emissions.

As of 1 January 2026, the definitive CBAM regime will apply. Imparters (authorised declarants)
will be required to purchase and surrender CBAM certificates corresponding to the embedded
emissions of imported goods. The price of these certificates will be linked to the EU Emissions
Trading System (EU ETS).

The implementation of CBAM is expected to have a significant impact on the economy of North
Macedonia, particularly on the iron, steel, and aluminium sectors, given their strong export
orientation toward the EU and their contribution to national GDP.

In preparation for the full implementation of CBAM, the Government will need to adopt
appropriate institutional and legal measures. Two main policy approaches are under
consideration: Status quo scenario — no additional national measures; Government action
scenario — introduction of a carbon pricing mechanism, supported by a monitoring, reporting,
verification, and accreditation (MRVA} system.

To avoid double payment of carbon fees and support decarbonization efforts in third countries,
the carbon fee paid in the EU can be offset if a similar fee is paid in the exporting country—here,
the Republic of North Macedonia. Achieving this requires:

- Adoption of the Law on Climate Action;

- Drafting and adoption of bylaws for the Monitoring, Reporting, Verification, and
Accreditation {MRVA) system;

e —
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- Establishment of organizational units within the Ministry of Environment, Forestry, and
Fisheries for monitoring, reporting, and issuing greenhouse gas permits.

From the Customns Administration’s perspective, it is crucial to determine whether a national
carbon tax will apply only to domestic companies or also to importers. If importers are included,
a legal and organizational framework for CBAM within the Customs Administration will be
required, including assessment of staffing, resources, and operational changes.

CBAM is also linked to Chapter 29 — Customs Union in EU accession negotiations, overseen by
the Ministry of Finance — Customns Administration. Proper harmonization of national legislation
with the CBAM framework is therefore essential.

On 8 October 2025, the EU adopted Regulation {EU) 2025/2083, which simplifies and
strengthens the implementation of CBAM. The new rules streamline administrative procedures
for small importers, clarify methodologies for reporting and calculating embedded emissions,
and update financial obligations and deadlines for CBAM certificates. They also introduce new
thresholds that exempt small and low-volume importers from certain obligations, simplify
monitoring, reporting, and verification processes, and confirm an interim reporting phase
lasting until the end of 2025, with financial obligations and the issuance of certificates
commencing in 2026-2027. Given these changes, urgent coordinated action by relevant
institutions is recommended to evaluate the need, feasibility, financial, and organizational
capacity for implementing a national carbon fee system and aligning it with CBAM
requirements.

In accordance with the conclusion of the Government of the Republic of North Macedonia and
based on information regarding the Carbon Border Adjustment Mechanism (CBAM}, a Working
Group for the Implementation of the Mechanism has been established. To monitor its
implementation and upcoming introduction, the first meeting of the Working Group was held at
the Ministry of Energy, Mining and Mineral Resources, focusing on the current situation, the
regulatory framework, and national obligations related to CBAM, with particular attention to
the implications for the electricity and industrial sectors. CBAM, as an EU regulatory
instrument aimed at preventing carbon leakage and ensuring a level playing field, will enter full
implementation on 1 January 2026, covering electricity, iron and steel, cement, aluminium, and
fertilizers. Its implementation is divided into two phases: a transitional period (1 October 2023
— 31 December 2025) with quarterly reporting obligations but no financial charges, and full
implementation from 1 January 2026, requiring the purchase of CBAM certificates.

With regard to electricity, a delayed application of CBAM is possible after the start of the
formal verification process for the transpaosition of the Electricity Integration Package, and only
if the following prerequisites are met:

- the process of merging the electricity markets is fully completed;
- the climate neutrality objective is clearly established;

- along-term climate action strategy until 2050 is in place.
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If these conditions are met, a transition period of 18 months would apply, during which North
Macedonia would be exempt from CBAM obligations for electricity, a carbon tax methodology
would be developed with priority for electricity and iron, and the State Statistical Office would
begin publishing emission factors in energy balances.

Key conclusions from the meeting emphasized that postponement of CBAM should not be
expected and institutions must focus on timely preparation, including finalizing and adopting
the Law on Climate Action, developing and implementing the MRVA package in line with the
Reform Agenda, and establishing the methodology for carbon compensation.

From the perspective of the operational implementation of the Carbon Border Adjustment
Mechanism (CBAM), the importance of establishing a functional Monitoring, Reporting,
Verification, and Accreditation (MRVA) system was emphasized, as well as the need to develop
IT systems and registries, clearly define the role of customs authorities, and specify the
campetencies of institutions depending on the nature of the Mechanism {whether as an import
duty or a national instrument}.

Organizational and Infrastructure Development and Modern Human Resources
Management

Professional and Efficient Public Administration

Capacity Building Project with Assistance from the US Treasury

The Capacity Building Project, supported by expert assistance from the US Treasury and
involving the Ministry of Finance, the Customs Administration, the Public Revenue Office, and
the Financial Intelligence Unit, resumed activities on 16 June 2025 after a six-month pause, in
line with the adopted Action Plan. The project focuses on strengthening institutional capacities
for efficient controls, proper application of regulations, and risk management in customs
operations—key areas that contribute to the reduction of the shadow economy and corruption,
which remain top priorities for the Customs Administration.

The first consultative meetings were held in June 2025. Following the 2025 work plan, activities
continued in the second half of the year, with meetings led by US Treasury-OTA experts
addressing IT infrastructure and human resources within the Customs Administration. In
October 2025, a workshop was organized for customs officers from the Department for Control
of Trade Companies, focusing on methods and procedures for post-clearance controls, as well
as sharing expert best practices to enhance performance. In December 2025, management
training was provided to middle-level managers (heads of customs offices) to support the
establishment and implementation of a competency-based human resources management
program, including training, development, and professional growth initiatives.
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To ensure the continuity of activities under the US Treasury Capacity Building Project, a plan of
activities for 2026 was prepared and submitted before the end of 2025. Following its adoption
and signing, the planned activities will be implemented throughout 2026,

At the end of 2025, the Customs Administration employed 1,266 staff members. Of these, 2
hald official positions (Director and Deputy Director), 1,259 are customs officers under the Law
on the Customs Administration, and 5 have the status of workers under the Law on Labor
Relations.

Regarding educational qualifications, 5 employees are PhD holders, 75 have master's degrees,
726 have higher education, 5 have additional higher education qualifications, 452 have
secondary education, and 3 have other types of education. This indicates that 63.66% of
employees hold higher education degrees.

In terms of gender representation, of the total workforce, 927 are men and 339 are women.

Recruitment

In 2025, the Customs Administration hired 128 employees on fixed-term contracts and 18
employees on indefinite-term contracts through public announcements conducted via the
Public Administration Agency. During the same period, 20 customs officers received temporary
promotions, and an internal announcement within the Customs Administration resulted in 159
permanent promations for customs officers.

Disciplinary Procedures

In 2025, a total of 89 disciplinary procedure proposals were submitted and processed within
the Customs Administration. Of these:

- 14 procedures were stopped due to dismissal;
- 21 procedures were stopped on other grounds;
- 13 resulted in dismissal decisions;

- 17 were stopped due to undetermined liability.

Regarding financial penalties, the following fines were imposed:
- 7 decisions for a 15% salary reduction over 6 months;
- 1decision for a 15% salary reduction over 4 months;
- 10 decisions for a 15% salary reduction over 3 months;

- B decisions for a 15% salary reduction over 2 months.
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Termination of Employment

In 2025, the Customs Administration issued the following decisions regarding termination of
employment:

- 26 decisions due to retirement or disability;
- 11 decisions due to dismissal from the Customs Administration;
- 5decisions following the death of an employee;

- B decisions at the request of the employee

Training

In 2025, the Customs Administration conducted 200 training sessions, with a total of 2,391
customs officers participating. Based on the number of participants and the duration of the
trainings, an average of 13 hours of training per employee was provided.

A total of 657 employees attended at least one training, representing 51.9% of the total
workforce.

To enhance knowledge and skills in customs operations, officers participated in training on
topics including:

- Protection of intellectual property rights;

- Integrity;

- Financial investigations;

- Customs valuation of goods;

- Use of the Risk Analysis and Data Warehouse System;

- And other relevant areas.

Implementing Measures to Prevent Misconduct and Corruption

The Customs Administration is committed to strengthening capacities and supporting all
employees in fulfilling obligations arising from integrity standards. This ensures that work is
performed legally, independently, impartially, ethically, responsibly, and transparently. To
address risks that threaten institutional integrity, the Administration implements measures to
prevent inappropriate and corrupt behavior and develops robust systems of rules and control.
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In 2025:

o Strategy for Integrity and Combating Corruption in the Customs Administration 2025~
2028 and its Action Plan for implementation was adopted;

o State Commission for the Prevention of Corruption questionnaire on the
implementation of the integrity system for 2025 completed;

e Participation in the International Anti-Corruption Day organized by Transparency
International — Macedonia;

o Campaign “Giving Bribery is Not a Solution” was conducted by distribution of updated
leaflets in all customs offices and posts;

e The reqular "STOP CORRUPTION" campaign continued to raise awareness about the
dangers of corruption.

Introducing a Body Camera System for Customs Officers at Border Crossings

With a donation from the Embassy of the United States of America through the ICITAP
program, customs officers at border crossings will be equipped with body cameras operating 24
hours a day. These cameras enable real-time recording of evidence, and the recordings can be
shared with other law enforcement agencies to support broader investigations or proceedings.
In the first phase, the procedure for providing 30 body cameras along with all necessary
equipment for transmitting, storing, and playback at a central lacation is nearing completion.

In 2025, based on the Activity Plan of the Professional Responsibility Sector, a total of 75
internal investigations were conducted. These were based on complaints regarding illegal or
unprofessional conduct, information received via the open customs hotline 197, as well as
reports submitted directly by heads of organizational units and employees of the Customs
Administration. Of these investigations, 25 reports confirmed irregularities in the conduct of
customs officers.

In addition, 54 internal controls were carried out to assess compliance with legal provisions,
by-laws, and operational instructions of the Customs Administration, with 26 reports
confirming irregularities in officers’ conduct.
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2025/month Internal Irregularities Internal Irregularities
investigations controls
January 4 4 5 3
February 11 5 5 0
March 10 4 2 1
April 11 3 5 z
May 4 0 5 3
June 3 0 5 3
July 4 4 6 3
August 7 1 5 3
September 6 1 5 Z
October 3 1 6 4
November 6 1 3 Z
December 6 1 2 0
Total: 75 25 54 26

In accordance with the obligations requiring officials of the Customs Administration to submit
asset declarations to the Professional Responsibility Sector upon entering into or terminating
employment, the following was recorded in 2025: 116 customs officers submitted asset
declarations, 39 officers submitted forms reporting changes in property status, and 116 officers

submitted declarations of interests.

2025/month Asset declarations changes in declarations of
property status interests

January 7 5 1
February 10 3 7
March 12 4 3
April 3 7 0
May 2 5 0
June 14 1 16
July 44 2 44
August 48 2 42
September 3 2 3
October 0 1 0
November 1 5 0
December 4 2 0
Total: 148 39 116
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The Re

gister of risk points in customs operations susceptible to corruption was revised and

developed separately for each of the four quarters of 2025. A Register of the most common
errors in customs operations for 2024 was also compiled. These registers serve as valuable
tools for ongoing and effective internal controls, ensuring compliance with customs regulations
and supporting the prevention of corruption.

Madernization of the infrastructure at border crossings

Securit

y and modernization of the infrastructure remains a national priority, to increase the

safety of citizens, a stranger economy and shortening the time for transport and logistics. In
this direction, activities are being undertaken to:

13. Improving the quality of services and working conditions of economic operators
and customs officers by improving the infrastructure at border crossings;

14. Introducing an automated system for managing the terminals at border
crossings;

15. Replacing the old and installing new equipment (new scales, aggregates, ramps);

16. Improving the energy efficiency of facilities;

17. Replacing the existing cooling and heating systems in facilities with new
ecological ones;

18. Installing equipment - energy-generating panels at Customs Administration
facilities;

Ongoing projects for reconstruction of border crossing peints and terminals:

Projects supported by the Instrument for pre-accession assistance (IPA}

Construction of the border crossing point Markova Noga {funded under IPA 3
national programme - 2021, under Action document of National IPA for 2021 “EU for
Prespa”)

For the project’s implementation, the necessary project documentation has been
prepared, and a construction permit has been obtained. These documents have been
handed over to UNDP, which has been entrusted by the EU with the responsibility of
implementing the project. UNDP has published a tender to select a construction
company - contractor and a consulting company for construction supervision. Contracts
with the most favorable bidders are expected to be signed in February 2025, and the
project implementation is scheduled to begin in March 2025. The value of the donation
for this project is 2.1 million euros. An event marking the start of construction was held
on 12 March 2025. According to the agreement, the new crossing is scheduled to be
completed by the end of 2026, followed by a one-year warranty period.
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Reconstruction and modernization of the border crossing point (BCP) Delchevo with
Bulgaria and automation of customs terminals (financed under IPA 3 National
Pragramme — 2021 - Grant}

The Customs Administration and the Delegation of the European Union signed a Grant
Agreement in March 2024 for a total of 4.2 million euros. Part of these funds,
amounting to 2.2 million euros, will be allocated for the reconstruction and
modernization of the Delchevo border crossing, including the renovation of the
administrative building, reconstruction and upgrade of the terminal building,
reconstruction of road infrastructure at the border crossing, and construction of a
wastewater treatment plant, with the aim of improving the conditions and capacities of
the border facilities. The border crossing will undergo significant reconstruction,
providing better working conditions for customs and police officers and directly
enabling more efficient and timely implementation of customs procedures, in line with
European standards. As part of the project, external consultants were engaged to
prepare the tender documentation, after which a public procurement procedure was
initiated to select contractors and oversee construction works. The evaluation of
submitted bids for the selection of economic operators to implement the planned
procurements is currently underway.

The remaining 2 million euros are intended for the modernization of state-owned
customs terminals through the introduction of modern equipment and technology to
improve the implementation of customs procedures. This component will include the
upgrading of equipment at nine border crossings in the Republic of North Macedonia, as
well as the integration of these components and elements with modern customs
solutions.

As part of this component, a direct impact on efficiency and reduced processing time
for customs procedures is expected. Tender documentation for the procurement of
equipment, including digital scales, ramps, and cameras, has been prepared, and the
procurement s expected to be announced in the near future.

Establishment of a new border crossing Strumyani -Berove (Klepalo) - (financed

under IPA 3 Cross-Border Cooperation Programme with the Republic of Bulgaria for
2021)

In November 2023, the implementation of the strateqgic project for the
construction/rehabilitation of the Strumjani — Berovo (Klepala) border crassing began.
This is a joint project between Bulgaria and North Macedonia, aimed at improving
connectivity between the two countries, facilitating trade, and promoting tourist
exchange. The value of the project for the Macedonian side is 3.6 million euros.

The operation of the new border crossing will increase traffic flow between the two
countries, stimulate regional economic development, and provide direct access to the
Struma motorway, an important part of the Trans-European Transport Network. The
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project is funded through the IPA Il Cross-Border Cooperation Programme with the
Republic of Bulgaria (2021-2027) and will be implemented in two phases.

In the first phase, expected to be completed by 2026, preparatory activities will be
carried out, including planning, design, and selection of contractors. A consulting firm
has been selected for design, and another consulting firm will conduct a review of the
project documentation in accordance with the procurement plan.

In the secand phase (2027-2029), the construction of infrastructure at the border
complex will be carried out. On the Bulgarian side, a new crossing and road
infrastructure will be built, while on the Macedonian side, existing structures and
facilities will be reconstructed and modernized.

The funds approved for the project will be jointly used with the Regional Administration
of Blagoevgrad, Bulgaria. The total value of the joint grant is approximately 9 million
euros, with the share of the Customs Administration of North Macedonia being about
3.6 million euros.

World Bank-Supported Projects

Deve Bair Border Crossing Reconstruction Project {funded through a World Bank
loan) The reconstruction of the administrative building will provide modern working
conditions for customs and police officers, with additional benefits for staff from the
State Agricultural Inspectorate, the Border Phytosanitary Inspectorate, and the Food
and Veterinary Agency. Import, export, and transit procedures will be consolidated in a
single location, facilitating operations for economic operators and contributing to a
shorter processing time. Construction activities are currently underway and are
expected to be completed by March 2026.

Kjafasan Border Crossing Equipment and Modernization Project (funded through a
World Bank loan}

Construction works for the new facility have been completed, providing better
accommodation conditions for forwarding agents at this border crossing. These
activities aim to speed up customs procedures and reduce costs for economic
operators. The project is pending official technical acceptance for finalization.
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Work Pracess Control

internal Audit

Particular emphasis is placed on the implementation of recommendations from both the
Internal Audit and the State Audit Office, as well as on establishing an efficient system for
tracking and executing these recommendations. Additionally, a system of accountability has
been reinforced to ensure that corrective measures are effectively applied.

Internal audits

2025
Final Audit Report and recommendations 13
given with deadlines for implementation
Findings 53
Recommendations given 59

Realization of recommendations
2025

Status of given recommendations:
Executed 40

Unimplemented

Pending

Partly executed

n| ||

Recommendations for which the deadline
has not expired

In 2025, the Customs Administration conducted 13 internal audits, resulting in 53 findings
and 59 recommendations aimed at improving operational efficiency. The audits covered a
wide range of areas, including: implementation of recommendations from internal audits
conducted in 2024, revenue collection at customs terminals, functionality of ICT systems within
the Customs Administration, execution of import customs procedures, risk management
processes, securing customs debt through guarantees, the annual inventory for 2024,
monitoring implementation of public procurement contracts, selective controls during customs
procedures, public procurement procedures, operation of the Units for Supervision of Holders
of Authorizationa {USHA), collection of excise duties on intermediate products and spirits, and
ongoing projects implemented through the Instrument for Pre-Accession Assistance (IPA}.

For comparison, in 2024, the Customs Administration conducted 14 internal audits, which
identified 64 findings and resulted in 64 recommendations for improving operations.

Additionally, a representative of the Customs Administration participated in the AD HOK Audit
of the internal control system for the implementation of activities under the “Reform Agenda of
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Narth Macedonia 2024-2027", within the framework of the Western Balkans Reform and
Growth Instrument, Policy Area 4: Private Sector Development and Business Environment. This
audit included the Ministry of Economy and Labor, the Commission for Protection of
Competition, the Agency for Innovation, Scientific and Technological Development and
Entrepreneurship, the Ministry of Transport, and the Customs Administration, conducted under
authorization from the Ministry of Finance of the Republic of North Macedania.

OrBopeHa yapuncka nunuja 197
Customs Hotline 197
The Customs hotline {197) received a total of 5.659 calls in 2025.

Most of the calls refer to issues related to the functioning and condition of border and internal
customs offices. Among them, the calls classified in the category J (information about bribery
extortion) — 49 calls, R {information about a complaint about a delayed customs procedure or a
stoppage at border crossings) — 1356 calls and S (information about technical problems during
implementation of the customs pracedure} — 109 calls.

As a result of processing the received calls on the Customs hotline of A and C {information on
smuggling) - 72 calls, controls were carried out by border and internal customs offices, as well
as by mobile teams, while the relevant units carried out processing, analysis and investigation
from the domain of their operation.

Free access to public information

In 2025, the Customs Administration received 13 requests for access to public information in
accordance with the Law on Free Access to Public Infarmation {12 in 2024). All requests were
answered within the legally prescribed deadline and in the format and manner requested by the
applicants.
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INTERNATIONAL ACTIVITIES AND NOTABLE EVENTS

International cooperation

Bilateral cooperation

Y/
0‘0

Y/
0'0

Meeting with the Attaché for Internal Security at the Embassy of France (9 January
2025)

Confirmed mutual interest in strengthening cooperation and undertaking joint actions
in combating organized crime. It was agreed that the Customs Administration will be
included in future joint trainings alongside the Police and the Public Prosecutor's Office,
focusing on financial investigations, prevention of money laundering, confiscation of
assets, and the use of seized property for the benefit of the state. Cooperation will also
be enhanced in the area of information exchange to ensure a more effective fight
against cross-border organized crime.

Meeting at the Advanced Training Center of the Customs Administration of the
Republic of Croatia (17 January 2025)

At the Advanced Training Center of the Customs Administration of the Republic of
Croatia, the directors of the two customs administrations, Boban Nikolovski and Mario
Demirovi¢, agreed to further strengthen cooperation and intensify joint efforts in
combating and suppressing cross-border organized crime in the region.

Follow-up trainings with Croatian experts are planned, during which practical
experience will be shared in the use of video surveillance systems and license plate
recognition technologies. Cooperation will also be strengthened in the area of
information exchange for investigative purposes.

Meeting with the Ambassador of the United States of America {8 March 2025}
During the meeting with Angela Ageler, the Customs Administration presented the
significant results achieved over the previous eight months, particularly in revenue
collection for the state budget, crime suppression, and protection of citizens.

The operations of the Duty Operations Center were showcased, including a practical
demonstration of the use of equipment donated by the United States for control and
enforcement purposes.

Meeting with a high-level delegation of the Customs of the Republic of Korea (13
March 2025)

Progress in the implementation of the project for establishing a new Risk Analysis
System and Data Warehouse, financed through a grant from the Republic of Korea, was
discussed.
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The importance of this project for strengthening analytical capacities and enhancing
the effectiveness of customs risk management was emphasized.

Meeting with the Minister of Trade of Turkey and Directors of the Directorates for
Customs and Customs Control and Investigations in Ankara (May 5, 2025)

The Director of the Customs Administration, Boban Nikolovski, participated as part of
the delegation led by the Minister of Finance, Gordana Dimitrieska-Kochoska.

It was agreed to sign memorandums of cooperation, establish direct communication
channels between customs departments responsible for control and investigations,
exchange information in real time, and develop joint risk profiles for specific categories
of goods.

Joint trainings will be organized, focusing on handling intelligence information,
strengthening analytical capacities, and exchanging best practices in the use of video
surveillance systems and ICT solutions.

Regular expert-level meetings are also planned to enhance capacities for detecting
customs fraud and effectively preventing corruption.

Meeting with the Deputy Chief of Mission at the US Embassy in Skopje (19 May
2025)

During the meeting with Nicole Varnes, the important role of the Customs
Administration in maintaining security and contributing to economic development—
particularly in attracting foreign direct investment—was reaffirmed.

It was noted that the next 18 months will be crucial for implementing the reform
agenda towards full membership in the European Union. In this context, the Customs
Administration will play a key role, while also facing increased expectations to deliver
tangible results in the areas of economic performance, security, and the fight against
corruption.

The Customs Administration was commended for its team-based achievements and
enhanced cooperation at both national and international levels. Continued support from
the United States in achieving strategic objectives was reaffirmed.

Bilateral meeting with the Customs of Montenegro in Podgorica (4 September
2025)

At the meeting between the Director of the Customs Administration of North
Macedonia, Baban Nikolovski, and the Director of the Customs Administration of
Montenegro, Maja Vucini¢, attended by expert teams from both institutions,
experiences were exchanged regarding the digitalization of customs processes and the
harmonization of customs legislation with that of the European Union.
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Both sides expressed their commitment to establishing systematic and long-term
cooperation aimed at strengthening regional security and enhancing the
competitiveness of their economies.

Particular emphasis was placed on Montenegro’s progress in digitalizing customs
procedures, as well as on opportunities to apply best practices in North Macedonia's EU
harmonization process.

Concrete follow-up steps were agreed, including: deepening cooperation through the
implementation of the SEED+ system for electronic data exchange, establishing direct
contact points between control and investigation units for real-time information
exchange, and conducting comparative reviews of customs procedures to improve
efficiency and facilitate trade.

Bilateral meeting with the Customs of Serbia in Belgrade (10 September 2025)
During the bilateral meeting between the Director of the Customs Administration of
North Macedania, Baban Nikolovski, and the Director of the Customs Administration of
Serbia, Dragisa Petrovi¢, the benefits of ongoing cooperation were reaffirmed. These
include the implementation of joint border controls based on the “one-stop” model,
mutual recognition of Authorized Economic Operators (AEO), exchange of data, and
mutual recagnition of weighing certificates for freight vehicles.

The two sides agreed to further deepen cooperation in the implementation of new
customs IT systems, in line with obligations arising from the EU integration process.
Additional measures include the establishment of contact points for faster and more
effective real-time exchange of operational and intelligence information, further
facilitation of customs procedures in accordance with the Regional Common Market
Action Plan, and continued implementation of one-stop control procedures at the
Tabanovce border crossing.

Cooperation will also be strengthened through the organization of joint trainings,
workshops, and expert-level consultations.

Meeting with the Economic Attaché of the U.S. Embassy (19 September 2025}

At the meeting with the Economic Attaché of the United States Embassy, Barnabas
Birkland, and Economic Advisor Jordan Damchevski, the strong and constructive
cooperation between the Customns Administration and the Embassy was reaffirmed.
Both sides expressed a shared interest in further deepening cooperation in areas of
mutual priority, including the implementation of effective trade policies aimed at
increasing trade volumes and attracting new investment from the United States.
Discussions also focused on supporting economic transformation through improved
trade policy, as well as strengthening joint efforts in combating crime and corruption.
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< Promotion of the Risk Analysis System and Data Warehouse {16 December 2025)

The Risk Analysis System and Data Warehouse, established within the framework of a
project implemented with financial and expert support from the Republic of Korea, were
officially promoted at a ceremonial event held at the Customs Administration, in the
presence of senior representatives of the Korean Customs Service.

The Risk Analysis System is of strategic importance, as it enhances the risk analysis
process and enables more targeted selection and concentration of controls on high-risk
shipments, while simultaneously facilitating and accelerating legitimate trade.

The system integrates comprehensive data on imports, exports, and transit operations,
as well as excise goods, records of seizures, and misdemeanor and criminal cases. These
datasets are analyzed using advanced artificial intelligence tools, enabling more
efficient identification of irregularities and potential risks.

In addition, the system generates alerts for shipments with declared values that deviate
from market benchmarks or fall below average import values, supporting customs
officers in identifying potential cases of customs fraud and conducting targeted
inspections.

On this occasion, two detection dogs donated by the Korean Customs Service were also
ceremonially handed over.

Joint Declaration on Customns Cooperation Signed with the Ministry of Trade of Turkey —
Joint Fight against Organized Crime and Acceleration of Legitimate Trade

On 17 July 2025, the Director of the Customs Administration, Boban Nikolovski, and the Deputy
Minister of Trade of the Republic of Turkey responsible for customs policies, Sezai Ucarmak,
signed a Joint Declaration on Customs Cooperation between the Customs Administration of the
Republic of North Macedonia and the Ministry of Trade of Turkey.

Through this Declaration, both parties committed to strengthening joint actions in combating
organized crime and accelerating the flow of legitimate trade.

The Declaration provides for the development of joint risk profiles, establishment of direct real-
time communication channels, exchange of intelligence information, and participation in
coordinated operational activities aimed at detecting and preventing criminal networks.

It also foresees simplification of customs procedures, exchange of expertise, and mutual
support in the implementation of international customs conventions and standards.
Furthermore, both sides committed to promoting Authorized Economic Operator {AEQ)
programs and enhancing cooperation across all areas of customs operations.
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Memorandum of Understanding on Electronic Data Exchange Signed with Bulgaria

On 17 December 2025, at the headquarters of the European Commission in Brussels, the
Director General of the Customs Administration Boban Nikolovski, and the Director of the
National Customs Agency of the Bulgaria Georgi DBimov, signed a Memorandum of
Understanding enabling electronic data exchange between the two administrations. The
objective of the Memorandum is to facilitate legitimate trade and strengthen the prevention
and detection of customs fraud, thereby contributing to increased competitiveness of the
Macedonian economy within the European Union market.

Cooperation with International Organizations

OSCE Mission in Skopje

On 24 June, during a meeting with the Head of the OSCE Mission in Skopje, Ambassador Kilian
Wahl, and the Head of the Department for Security and Community Support, Edward Anderson,
mutual interest in further strengthening cooperation was reaffirmed. The focus is on
establishing effective, efficient, and well-coordinated border management, ensuring open yet
secure borders, and enhancing the fight against crime and corruption.

The support provided by the Organization for Security and Co-operation in Europe is of
particular importance to the Customs Administration, especially in achieving a balance hetween
facilitating trade and accelerating cross-border movement of goods, while at the same time
strengthening border and national security through effective controls.

The OSCE, through its activities, contributes to improving institutional interoperability and
building capacities, with the aim of ensuring a coordinated and effective response to organized
crime.

Cooperation will be further intensified through specialized training programs aimed at
enhancing the capacities of customs officers. Future joint activities between the Customs
Administration and the OSCE Mission in Skopje will be implemented in close coordination with
other relevant national institutions.

United Nations Office on Drugs and Crime (UNODC)

As part of the Hermes 2 Project, which aims to prevent the proliferation of firearms and
explosives through postal items in the Western Balkans, a scanner donated by the United
Nations Office on Drugs and Crime was put into operation in December. The scanner is capable
of screening hundreds of postal items per minute using advanced artificial intelligence for the
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detection of firearms, explosives, and narcotics. During inspections, special attention is given to
weapon components transported via postal shipments. In parallel, legal amendments are being
developed to enable the use of special investigative measures, further supporting the detection
and prosecution of these crimes.

Regional Cooperation

Y/
0'0

Regional Conference “Create, Integrate, Enable Growth” in Beci¢i (26-28 January
2025)

During the conference, the CEFTA Secretariat Contracting Parties presented projects
under the Growth Plan, as well as the overall policies of customs administrations in the
area of trade facilitation, highlighting ongoing reforms to accelerate EU integration.
Special emphasis was placed on further digitalization of customs operations and
harmonization with European Union systems.

Within the conference framework, the final meeting of the Steering Committee for the
projects “Support for Regional Economic Integration” and “EU for Business: Fostering a
Common Regional Market through Quality Infrastructure and E-Commerce”, funded by
the European Union and GIZ, was held.

The meeting presented project achievements in the areas of e-commerce support,
Authorized Economic Operator (AEO} programs, and risk management, as well as
CEFTA's support for deeper regional economic integration and alignment with EU
legislation.

29th Subcommittee on Customs and Rules of Origin of Goods within CEFTA {11 June
2025, Tirana)

The CEFTA Contracting Parties were briefed on the Work Program of the
Subcommittee Chair, largely aligned with the Action Plan 2025-2028 for establishing
the Common Regional Market in the Western Balkans, the CEFTA Agreement, and
relevant additional protocols.

Key agenda items included:

Presentation of the draft CEFTA Risk Management Strategy (2025-2028), its
implementation readmap, and the Action Plan.

Approval of two draft texts: the amendment establishing a CEFTA Working Group on
AEO, and the establishment of a CEFTA Advisory Body on Customs Cooperation and on
Classification according to the Customs Tariff and Rules of Origin.

Discussion of the SEED+ system project, with strong commitment expressed for its
implementation and readiness to participate in developing new functionalities.

Review of progress from the Studies on the Measurement of the Time of Release of
Goods conducted by the contracting parties’ customs authorities, noting positive
results and encouraging continued use of the tool.
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High-level Conference of the Directors General of Customs Administrations of the
Western Balkans and EU Member States (12 June 2025, Tirana}

Conference, on “Customs Administration Partnership for a Connected Europe -
Strengthening Customs Cooperation for Better Connectivity”, was organized by the
Customs Administration of Albania, the Customs Agency of Italy, the CEFTA
Secretariat, the SEED+ Project, and the Transport Community. Director Boban
Nikolovski participated as a speaker in the first panel on "Customs Cooperation
between the Western Balkans and EU Member States”, highlighting operational
successes and challenges in data exchange and regulatory harmonization.

A joint statement was adopted within the framework of the conference, advocating for
strengthened customs partnerships across the region.

Three-day Regional Workshop on the Single Window Systemn for Customs
Administrations in the Western Balkans (10-12 September 2025, Skopje)

The workshop was organized by the Trade Law Development Program of the US.
Department of Commerce, in coordination with the Customs Administration, the
European Commission, the Ministry of Finance of Poland, and the Financial
Administration of Slavenia.

In his opening remarks, Deputy Director of the Customs Administration, Mustafa Dauti,
highlighted the National Single Window System project, implemented with support
from the World Bank for Trade and Transport Facilitation in the Western Balkans, as a
key pillar for building a more transparent, efficient, and interoperable customs
environment.

He emphasized that by enabling the submission of all documents through a single entry
point, the system reduces administrative burdens, increases compliance, strengthens
trust between the public and private sectors, improves coordination between border
institutions, and fosters a more favorable business climate.

Informal Meeting of Directors General of Customs Administrations, organized by
the CEFTA Secretariat {18 December 2025, Brussels)

The meeting brought together Directors General and representatives of the CEFTA
Secretariat and the Transport Community to discuss the next steps in implementing
the Memoranda of Understanding signed on 17 December in Brussels, as part of the
Green Belt Initiative, and to explore further expansion and deepening of CEFTA-EU
cooperation at the strategic level.
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Three bilateral operational agreements were signed, strengthening customs
cooperation between the administrations of Albania, Moldova, and North Macedonia
with Greece, Bulgaria, and Italy.

The agreements aim to reduce waiting times at border crossings, facilitate the
maovement of goods, and enhance operational cooperation. These efforts are part of the
EU Growth Plan for Moldova and the EU-Western Balkans Green Belt Initiative, led
jointly by the Transport Community and CEFTA.

Improving Connectivity with Neighboring Countries through Modernized Border
Crossings

< Reconstruction of the Markova Noga Border Crossing {started 12 March 2025}

The reconstruction of the Markova Noga Border Crossing in the Prespa region began with
the construction of the Customs Administration's new administrative building. The
project is financed by the European Union with €193 million, while the Customs
Administration contributes €170,000 from the national budget to equip the facilities.

% Director Bohan Nikolovski and Minister of Finance Gordana Dimitrieska Kocoska inspected
the Blace — Elez Han border crossing to assess and enhance daily control measures for
passenger and goods movement {12 April 2025)

During the meeting with the Kosovo delegation, led by Director of Kosovo Customs
Administration Agron Lugaliu, Beputy Minister of Finance and Labor Agon Dobruna, and
Director of Borders Fahri Gashi, discussions focused on introducing a single-stop border
system. This system aims to accelerate passenger flow, improve control efficiency, and
enable joint action to prevent smuggling.

World Customs Organization (WCO)

International Customs Day 2025

The International Customs Day, traditionally celebrated on 26 January, was observed in 2025
under the slogan "Customs Delivers on Its Commitments to Efficiency, Security and Prosperity.”
On this occasion, 20 customs officers were formally recognized by the World Customs
Organization Secretary General for their achievements and contributions. The awards
highlighted their success in combating crime and preventing illegal trade, digitizing customs
processes and implementing IT systems in accordance with European Union standards,
facilitating trade and strengthening the competitiveness of the Macedonian economy,
developing the National Single Window System, protecting financial interests, and ensuring
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efficient revenue collection. The ceremonial event was held at the Custams Administration
headquarters on 30 January 2025.

Annual Session of the Customs Cooperation Council of the World Customs Organization

A delegation of the Customs Administration led by Director Nikolovski attended the annual
session of the Customs Cooperation Council of the World Customs Organization, which was
held from 26-28 June at its headquarters in Brussels.

The WCO, as a global international center of customs expertise, has a leading role in the
development, promation and implementation of modern customs systems and procedures, and
the Council, which is composed of the directors of the customs administrations of the member
states, is the highest governing and management body.

At the session of the Customs Cooperation Council, views were exchanged on key topics and
issues in the field of customs operations. The reports prepared by the organization's
committees responsible for capacity building, tariff-related requlations, trade issues, law
enforcement and facilitation of customs procedures and trade processes were also adopted.

In terms of establishing common policies within the global family of customs services,
delegates also discussed the SAFE framework of standards, e-commerce, the WCO Action Plan
on Vulnerable Borders, gender equality and integrity of customs officials, as well as further
strategic activities and improvements to the Harmonized System framework.

Meryunctutyynornanna copaborka

Inter-institutional Cooperation

Modern challenges such as organized crime, drug trafficking, money laundering, and illegal
migration require an integrated approach and close inter-institutional cooperation. No single
institution can effectively address these complex forms of crime alone. Therefore,
communication and coordination between institutions are key factors in building an effective
national security system.

Institutional cooperation is achieved through the exchange of information, joint operational
activities, coordinated investigations, and the use of shared databases. The roles of the
Customs Administration, Police, financial institutions, the Prosecutor's Office, and specialized
agencies for combating corruption and organized crime are particularly significant.

% Meeting with the Food and Veterinary Agency {22.08.2025)

Ensuring fair ecanomic competition through the detection of customs fraud in the food sector,
enhancing the safety of imported food through a joint and coordinated approach between the
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Customns Administration and the Food and Veterinary Agency, and facilitating legal trade
through the harmonization of the institutions’ working hours were the key outcomes agreed
upon at the meeting between Customs Administration Director Boban Nikolovski and Food and
Veterinary Agency Director Oliver Milanov.

Prior to the meeting, trainings were conducted on the control of food imports and exports, as
well as the import and export of pets, using real-life scenarios to enhance efficiency and
preparedness.

% Customs and the Central Registry Agree on E-Exchange of Data on Customs Debt
{16.10.2025)

The Customs Administration and the Central Registry have agreed to implement a digital
exchange of data on customs debt.

Customs Administration Director Boban Nikolovski and Central Registry Director Anita
Stamnova signed the Agreement on Cooperation and Exchange of Documents in Electronic
Form.

Intensive collaboration between the two institutions enabled the digital integration of their
systems. Since November, the Central Registry has been receiving customs debt information
automnatically through the interoperability system, allowing companies and citizens to access it
electronically. Previously, seven to nine thousand certificates were issued annually in paper
form, with applicants waiting several days for processing.

Cooperation with the Business Community

Dialogue with the business community is essential for improving the business environment and
enhancing the competitiveness of the Macedonian economy. In this context, fostering strong
partnerships is of great importance.

Meetings with company representatives are held continuously to assist them in customs
procedures. The goal is to enable fair and competitive trade while ensuring compliance with
laws, thereby promoting greater security, prosperity, and economic stability.

Key Events

K/

% 31 January, Director General Boban Nikolovski, as a member of the National Export
Council of the Economic Chamber of Macedonia, attended the "Export Day" event
alongside Prime Minister Hristijan Mickoski, Minister of Finance Gordana
Dimitrieska Kotoska, and Deputy Prime Minister and Minister of Transport
Aleksandar Nikoloski.

212



¢BEPH
SRSCKA Yy,
S=T
b4
. I
%, ‘5\0‘?
6’4 o CVY

e

Pepy,
&

AL

FopMwen u2BewTaj 3a paboTata Ha LapuHckaTa ynpaea Bo 2025 roguHa

% 18 February, The second meeting of the Advisory Body, which includes
representatives from the business community, was held. During the meeting, the
Strategy for the Development of the Customs Administration and the 2025-2027
Action Plan were presented. Members of the Advisory Body praised the successful
implementation of the New Transit System (NCTS} — Phase 5, which is fully
compliant with the new legal requirements of the Convention on a Common Transit
Pracedure.

% 23 September, At the traditional meeting with carriers, Director Nikolovski
highlighted key achievements, including a revenue increase of €65.5 million as of
August, accelerated transport, facilitation of legal trade, and enhanced security of
imported and exported goods through improved ICT systems aligned with European
Union standards. Customs procedures have been further expedited by aligning the
shifts of the Food and Veterinary Agency with those of the Customns Administration.
Strengthened cooperation with the Ministry of Transport has alse accelerated the

implementation of key infrastructure projects, including the New National One-Stop
Shop.

Transparency and Public Relations

Transparency in the work of the Customs Administration is a cornerstone for building public
trust. Public relations support this trust through open, clear, and responsible communication.

These two principles are vital as they enable two-way communication with citizens, promote
accountability, and help build a positive image of an institution that ensures safety, security,
and economic growth by improving business conditions and facilitating trade and transport.

The staff responsible for public relations within the Customs Administration play a key role in
establishing and maintaining transparent communication with the public. Through regular
press releases submitted to the media, the public is kept timely and accurately informed about
the institution's activities, measures, and results. These press releases are not only shared with
traditional media but also published on the official website of the Customs Administration and
on its sacial media platforms, including Facebook and Instagram.

This multi-channel approach ensures broader audience reach, better accessibility of
information, and increased interaction with citizens, aligning with modern principles of e-
transparency and digital communication in the public sector.
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14 April - Customs Administration Day Celebrated

The anniversary of Customs Administration Day was celebrated in the presence of fellow
customs officers, as well as representatives of institutions and chambers of commerce with
which the Customs Administration cooperates daily.

During the celebration, key achievements were highlighted, including a €13.6 million increase in
revenue collection in the first quarter of this year compared to the same period last year. The
fight against illeqal activities was also emphasized, with 102 criminal charges filed from
Novemnber 2024 to April 2025, surpassing the total of 85 charges filed over the three-year
period from 2020 to 2023. Additionally, 143 cases of seizures were recorded in the first quarter,
representing a /7 percent increase compared to 81 cases in the previous year.

An overview was presented of current investments totaling €24.4 million, supported by the
World Bank, the Republic of Korea, the European Union through grant funds, and the national
budget. The ceremony, held at the Customns Administration premises, provided an opportunity
to express gratitude to distinguished customs officers and close associates, with plaques and
letters of appreciation awarded in recognition of their exceptional contributions.

As part of the holiday tradition, a blood donation campaign was also organised to mark the
occasion.

Trade Union Activities

The Independent Trade Union of the Customs Administration and the trade union organization
UPOZ actively work to improve the rights of employees, recognizing that fair working
conditions and a positive social climate are essential for quality and dignified work within the
Customs Administration.

In the first quarter of 2025, the Independent Trade Union provided solidarity assistance to its
members and, where applicable, to their immediate family members during long-term illness or
under other circumstances requiring support. Activities were also organized to mark
International Women's Day, demonstrating the unions’ commitment to inclusivity and
employee well-being.

In May 2025, the Independent Trade Union organized a trade union excursion to Cavtat,
Republic of Croatia, aimed at fostering social interaction among union members and other
Customs Administration employees. This initiative contributed to improving the social climate
and strengthening the cohesion and continuous development of all staff within the
Administration.
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Humanitarian Activities

The trade union organization at the Customs Administration, UPOZ, donated funds to the
families of the tragic victims of the fire in Kocani, following the suggestion of women members
who, this year, chose to forgo their customary gifts for International Women's Day.

In the first quarter, trade union organizations also provided financial assistance for the medical
treatment of a patient abroad.

Activities to mark Customs Administration Day on 14 April included organizing a humanitarian
campaign to support the victims of the major accident in Kocani, demonstrating the Customs
Administration’s ongoing commitment to social responsibility and solidarity with affected
communities.
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